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Uvodni slovo

MQOTTO: ,Jestlize existuje néjaké tajemstvi Uspéchu, pak spocivé ve schopnosti postavit se na
misto druhého a vidét vsechno jak svyma, tak i jeho o¢ima." (Henry Ford)

"If there is a secret of success, then it is the ability to stand in the place of the other and see
everything with yours and his eyes." (Henry Ford)

Vézeni ¢tenari,

rok 2017 byl rokem strategického pldnovéni, a to jak v oblasti dlouhodobych vizi organizace, tak v oblasti marketingu, lidskych zdrojd, fundraisingu
a evaluace pifmé préace s klienty. Pratelé a podporovatelé na webu a facebooku STRED, z. U. ocenili aktivngjsi sdileni zprav. Pracovnici ve sluzbach
se aktivné zucastnovali setkani poradnich organu Rady mést Trebi¢, Moravské Budéjovice, pfipadovych a odbornych konferenci, kulatych stoll
a grantovych komisf a vybord kraje Viysocina. Zajimali se o trendy k tématlm dobrovolnictvi, péce o ohrozené déti a mladdez, prevence kriminality
a sdileli praxi na setkani ¢len(i asociaci, komor, nadaci a dalich profesnich skupin v Ceské republice. Ocenili jsme nabidku Mé&stského Utadu Trebi¢,
oddélenf socidlné pravni ochrany, a od podzimu tfikrat v tydnu vyuzivéme nové zrekonstruované kanceldfe v budové na Masarykové ndmésti
k setkavani s rodinami, s vrstevnickou skupinou, pracovniky apod.

V lonském roce jsme doprovézeli 59 péstounskych rodin a 36 rodin v rdmci aktiviza¢ni sluzby. Na akcich a u partnerskych organizacich pomahalo
76 dobrovolnikl, z toho témér polovina byla z Korejské republiky. Na Moravskobudéjovické eMBécko se s dlouhodobou zakézkou obrétilo 124 déti
a v terénu pracovnici fesili pres 5 tisic kontaktd. Linka dGvéry prijala pres 2 tisice telefonatd, 1 tisic chatd a 148 emaild. O letnich prazdninach jsme
usporadali 3 tabory, kterych se zGcastnilo 62 déti. Ambulanci stfediska vychovné péce a programu pro mladistvé Sance ve STREDu vyuZilo 170 déti.
Lektorky program primérni prevence se potkaly v 15-ti skoldch s 3 615 Zéky.

Véazime si toho, Ze mizeme byt soucastf sité socidlnich, skolskych, preventivnich a dobrovolnickych sluzeb v kraji Viysocina. Je to pro nas vyznamny
zavazek odvadeét praci pro druhé v dobré kvalité, hospodarné a ucelné.

S velkou Uctou a podékovanim viem dondatorlim za podporu nasi ¢innosti
Martina Bartova, feditelka STRED, z. G

Dear readers,

year 2017 was the year of strategic planning, in the organization's long-term visions and also in marketing, human resources, fundraising, and
in evaluation of direct work with clients. Friends and supporters on the Web and facebook side of STRED, z. 0. appreciated more active message
sharing. Our workers in services actively participated in meetings of advisory bodies of the Trebi¢ Council, Moravské Budéjovice, case and expert
conferences, roundtables and grant committees and committees of the Vysocina Region. They were interested in trends in themes like voluntee-
ring, care for children and youth at risk, crime prevention and shared practice at meetings of members of associations, chambers, foundations and
other professional groups in the Czech Republic. We appreciated the offer of the Municipal Office in Trebi¢, the Department of Social and Legal
Protection, and from the autumn we use newly renovated offices in a building on Masaryk Square three times a week to meet with families, with
peer group, staff, etc.

Last year, we accompanied 59 foster families and 36 families as part of the activation service. At our events and at events of partner organizations 76
volunteers helped, almost half of them from the Republic of Korea. 124 children were under long-term contract at Moravskobudéjovické eMBécko
and over 5,000 contacts were dealt with in terrain. Helpline STRED received over 2 thousand phone calls, 1 thousand chats and 148 emails. On
summer holidays, we organized 3 camps attended by 62 children. Ambulance of the Educational Care Centre STRED and Program Chance in STRED
were used by 170 children. Lecturers of Primary prevention Programs met in 15 schools with 3,615 pupils.

We appreciate that we can be part of a network of social, educational, preventive and volunteer services in the Vysocina Region. It is a significant
commitment to work for others in good quality, cost-effectively and expeditiously.

With great respect and thanks to all donors for our support
Martina Bartova, director of STRED, z. U.



Motto vedoucich pracovnik

,Déti, které stéle chranime, aby se nesetkaly s nepohodlim Zivota, se viibec nenauci, ze chybné
chovéani ma nepfijemné dasledky a maji sklon svadét vinu na druhé’
(Claudia a Eberhard Mihlanovi)

"Children who are still protected to avoid the discomfort of life will not learn at all that bad behavi-

or has unpleasant consequences and tends to blame others
(Claudia and Eberhard Mdhlmann)

Mgr. Martina Bartova
Vedouci stfediska skolskych sluzeb / Head of the Centre of educational services

,MUZes-li pomoci, pak pomoz. Pokud ne, alespon neskod.” (Dalajlama)

"If you can help, then help. If not, at least do not dare." (Dalai Lama)

Lenka Homolkova
Vedouci organiza¢niho stfediska a ekonomicky pracovnik
Head of the Organizational Centre and Economist

,Jeden z nejvétdich klicd k uspéchu je mit disciplinu délat to, co vite, Ze byste méli délat, i kdyZz se
Vam zrovna nechce.” (neznamy autor)

"One of the biggest keys to success is to have the discipline to do what you know you should do,
even if you do not want to." (Unknown author)

Bc. Karel Vondracek
Vedouci strediska socialnich sluzeb / Head of the Centre for Social Service
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Information about the organization:

STRED, z. .

Mladeznicka 229, 674 01 Trebic

www.stred.info
e-mail: email@stred.info
Tel: +420 568 843 732

Vision:

STRED, z. U. helps people in the development, in the preventing and solving problems.

Values:

« Humanity

- Openness

« Professionalism

- Comprehensibility
- Credibility
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Socialni asistence a poradenstvi

Tato sluzba je registrovana dle zédkona €. 108/2006 Sb. o socidlnich sluzbach, jako socidlné aktivizacnf sluzba pro rodiny s détmi.

ANOTACE

Obsahem sluzby je poskytovani pomoci rodinam v nejrliznéjsich zivot-
nich situacich, s nimiz si samy nedokézi poradit. Sociéln asistentky po-
méhaji rodiné zorientovat se v problému a najit jeji vlastni zdroje pro
jeho feseni. Cilem je posilit socialni dovednosti a kompetence rodicl
a déti, zamezit a predejit rozvaoji rizik ohrozujicich vyvoj déti. Pomoc pro-
biha vétsinou v intenzivni spolupraci s pracovniky socidlniho odboru.

POSLANI

Poslanim sluzby je pomahat rodicéim a détem fesit problémy, které ne-
priznivé ovlivauji jejich Zivot.

CiL

+ nabidnout nové moznosti vedouci ke zméné ohrozuijici situace rodiny.

CILOVA SKUPINA

Uzivatelé sluzby jsou rodiny s détmi (0 - 15 let). Jedna se napt. o rodi-
ny neuplné, rodiny se zdravotné postizenymi osobami, rodiny v krizi
(rozvod, ztrdta ¢lena rodiny, ztrdta zaméstnani, dluhy, exekuce, zména
bydlisté, nepldnované téhotenstvi atd.), rodiny s détmi s vychovnymi
problémy, rodiny s détmi v péstounské péci nebo détmi osvojenymi
a podobné.

CO SE UDALOV ROCE 2017

Rok 2017 se nesl v duchu opakovanych personalnich zmén, presto se
do konce roku podafilo tym stabilizovat. | v nizsim poctu pracovnikl se
dafilo naplfovat poptévku mést a reagovat na potfeby rodin zafazenych
do programu. Diky podpofe Nadace J&T jsme také opét mohli zajistovat
pomoc rodindm v pfihrani¢nich oblastech Dacicka a Znojemska.
Kromé terénni socidlni prace v rodinach jsme dale rozvijeli ambulant-
ni program Kids Skills, ur¢eny détem a rodicim a zaméfeny na rozvoj
dovednosti. Behem roku jsme zrealizovali fadu prednasek pro rodice
s cllem podpofit jejich rodi¢ovské schopnosti a kompetence, také jsme
opét otevreli jednu rodicovskou skupinu ve spolupraci se socidlnim od-
borem v Trebi¢i.

Noveé jsme se zacali zabyvat ve vétsi mife realizaci asistovanych kontaktd,
které kromé samotného kontaktu obnasi narocnou pfipravu a nasled-
nou praci s rodici. Proto jsme Uzce spolupracovali také se Stfediskem
vychovné péce STRED.

Letni dilny, které se konaji kazdoro¢né v cervenci v Rudikove, byly le-
tos nové. Pobyvali jsme v novych prostorech Orlovny v Rudikové a pro-
dlouzili jsme dobu dilen do odpolednich hodin. O dilny v tomto novém
forméatu byl obrovsky zéjem, proto se jich zic¢astnil rekordni pocet déti.
Pfed Vanoci jsme ve spoluprdci s Méstskym kulturnim stfediskem

et
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v Jaroméicich nad Rokytnou zopakovali Uspésnou akci Vanoce v krabici.
Béhem prosince jsme potfebnym rodinam rozdali vanocni darky, které
stfedisko ziskalo od dobrovolnych dércd.

,Nikdy jsem si nemyslela, Ze bych nékdy potfebovala pomoc. Ale né-
kdy staci malé selhani, podcenénf situace a prisvih je na svété. Roz-
chazela jsem se s pfitelem a pro své problémy jsem zapominala na
déti, podle toho vypadala mé péce o né. | kdyz jsem se stydéla, pfijala
jsem nakonec na doporuceni socidlniho odboru pomoc socialni asis-
tentky. S jeji pomocf jsem postupné ziskala ztracenou rovnovahu a za-
Cala jsem svou roli matky zase zvladat. Po obdobi tvrdé prace zazivéam
radost ze zmén, které méni nas Zivot k lepSimu.”

UKAZATELE

Individudlni prace s rodinou

Pocet rodin 36
Pocet déti 60
Pocet konzultaci 916
Pocet jednorazovych kontaktd 21

Pocet hodin pfimé prace 574
Pocet pracovnikd 3

Semindre, prednasky

Pocet besed, prednasek konferenci 7

Pocet ucastnik{ 66

Asistované kontakty

Pocet rodin 4

Pocet konzultaci a parovych setkéni rodicl 18

Pocet kontaktl 12

Pocet hodin piimé prace 31

Letni dilny

Pocet Ucastnikd 29
SPOLUPRACE

Mésto Trebi¢, Mésto Moravské Budéjovice, Mésto Nameést nad Osla-
media¢ni sluzba CR, Nadaé¢nf fond J&T, Lumos CR, Nadace Sirius, Na
pocétku o.p.s., Oblastni charita Trebi¢ — Stfedisko sv. Josefa a Stre-
disko sv. Vincenta z Pauly, Méstské kulturni stifedisko Jaromérice nad
Rokytnou, Obcanska poradna Trebi¢, RC Andilci Hrotovice, Trebi¢ské
centrum, 0.5, Z5 Rudikov, Z5 Na Kopcich, ZS Osové Bityska, ZS Predin,
ZS Opatov, MS Ctytlistek Trebi¢, MS Rudikov, Obecni Gfad Rudikoy,
Obecnf Urad Opatov.

ZDROJE FINANCOVANI
Meésto Trebi¢, Ministerstvo prace a socidlnich véci CR, Kraj Vyso¢ina, Na-
dacni fond J&T.

TYM PRACOVNIKU
Koordinator programu:
Mgr. Hana Oravcova, oravcova@stred.info, tel.: 775 725 664

Pracovnici programu:

Mgr. Petra Pustinova, pustinova@stred.info, tel.: 775 725 644
Bc. Veronika Janouskovd, janouskova@stred.info

Mgr. Lucie Bublanova, bublanova@stred.info, tel.. 775 725 660
Lucie Povolnd, povolna@stred.info, tel.: 775 725 645



Social assistance and counselling

This service is registered to Act No. 108/2006 Coll., on social services such as social services for families with children.

ANNOTATION

The service provides assistance to families in various life situations in which
they cannot handle themselves. Social assistants help families to orientate
in these problems and to find its own resources for a solution. The aim
is to strengthen social skills and competencies of parents and children,
prevent and avoid risks which can threaten the development of children.
The service usually takes place in an intensive cooperation with staff of the
social department.

MISSION
The mission of the service is to help parents and children to solve pro-
blems that unfavourably affect their lives.

OBJECTIVE
- to offer a new possibilities leading to change for threatening situation
of the family.

TARGET GROUP

Service users are families with children in age 0 to 15 years. These fami-
lies include incomplete families, families with disabled persons, families
in general crisis (divorce, loss of a family member, job loss, debt, exe-
cution, change of residence, unplanned pregnancy, etc.), families with
children with behavioural problems, families with children in foster care
or adopted children and so on.

WHAT HAPPENED IN 2017

The year 2017 was in the spirit of repeated personnel changes, but by
the end of the year we managed the stabilization of the team. Even with
a lower number of staff, we were able to meet needs of the cities and to
respond to the needs of the families included in the program. Thanks to
the support of the J & T Foundation, we were also able to help families
in the border regions of Dacice and Znojmo.

In addition to field social work in families, we have further developed
the Kids'Skills ambulatory program, designed for children and parents,
focused on skills development. During the year, we made a number of
lectures for parents to support their parenting skills and competencies,
and we again opened a parent group in cooperation with the social
department in Trebi¢.

We have recently begun to engage more closely with assisted contacts,
which, in addition to contact itself, involve demanding preparation and
subsequent work with parents. That's why we worked closely with the
Educational Care Centre STRED.

The Summer workshops, which annually take place in July in Rudikov,
were in new style this year. We stayed in the new places of Orlovna in
Rudikov and we extended the workshop until the afternoon. There was
great interest about Workshops in this new format, so we had record
number of children.

\ty
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Before Christmas we repeated the successful action ,Christmas in the
box’, in cooperation with the Municipal Cultural Centre in Jaroméfice
nad Rokytnou. During December, we distributed the Christmas gifts to
the needy families, which the Centre obtained from voluntary donors.

.| never thought I'd ever need help. But sometimes there is a small fai-
lure, underestimation of the situation and trouble in the world. | broke
up with my partner and for my own problems | was not taking care
about my children. Even though | was ashamed, | finally accepted a
social assistant upon recommendation of the Social Department. With
her help | gradually gained a lost balance and | began my role as a mo-
ther to manage again. After a hard work period, | enjoy the changes
that makes our lives better.”

INDICATORS

Individual work with family

Number of families 36
Number of children 60
The number of consultations 916
Number of single contacts 21

Number of working hours 574
Number of employees 3

Seminars, lectures

Number of meetings, lectures, conferences 7

Number of participants 66

Assisted contacts

Number of families 4

Number of parenting and parenting meetings 18

Number of contacts 12

Number of working hours 31

Summer Workshops

Number of participants 29
COOPERATION

City of Trebi¢, City of Moravské Budéjovice, City of Namést nad Osla-
vou, City of Znojmo, City of Dacice, City of Velké Mezificf, Probation and
Mediation Service of the Czech Republic, J&T fund, Lumos CR, Sirius
Foundation, Na pocéatku o.p.s., Regional Charity Trebi¢ — Centre of sv.
Josefa and Centre of St. Vincenta z Pauly, Municipal Cultural Center of
Jaroméfice nad Rokytnou, Civic Counseling Center of Trebi¢, FC Andilci
Hrotovice, Trebi¢ské centrum, o.s., ES Rudikov, ES Na Kopcich, ES Osova
Bityska, ES Pfedin, ES Opatov, Kindergarten Ctyflistek Trebi¢, NS Rudikoyv,
MO Rudikov, MO Opatov

SOURCES OF FUNDING
City of Trebi¢, Ministry of Labor and Social Affairs of the Czech Republic,
Vysocina Region, J&T fund.

TEAM
The program coordinator:
Mgr. Hana Oravcova, e-mail: oravcova@stred.info, phone: + 420 775 725 664

Program workers:

Mgr. Petra Pustinova, e-mail: pustinova@stred.info, phone: + 420 775 725 644
Bc. Veronika Janouskovéd, e-mail: janouskova@stred.info

Magr. Lucie Bublanovd, e-mail: bublanova@stred.info, phone: + 420 775 725 660
Lucie Povolnd, e-mail: povolna@stred.info, phone: + 420 775 725 645
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Nahradni rodinna péce

Tato sluzba je poskytovadna na zékladé povéreni k vykonu socidlné-pravni ochrany déti podle zdkona ¢.359/1999 Sb., v platném znéni.

ANOTACE

NéplIni programu je komplexni podpora nahradnim rodindm pfi vy-
chové a péci o svéfené déti. Péstounlm poskytujeme socialni, psy-
chologické a terapeutické sluzby. Zajistujeme pomoc pfi zprostied-
kovani kontaktu s biologickou rodinou ditéte.

Poskytujeme program vzdélavéni ndhradnich rodicd. V pfipadé za-
jmu s nahradnimi rodi¢i uzavirdme dohody o vykonu péstounské
péce.

POSLANI

Poslanim programu je podporovat, doprovazet a vzdélavat rodiny, kte-
rym budou nebo jiz byly svéfeny nezletilé déti do nahradni rodinné
péce.

CiL

Cilem je ndhradni rodina, ktera:

« vytvaii stabilnf zdzemi pro zdravy fyzicky i psychosocidini vyvoj ditéte,

« je pripravena pfimérené fesit vychovné situace a predchazet vzniku rizik
s nimi spojenych,

- se pribézné a trvale vzdélavé v oblasti péce a vychovy détf,

- je orientovand v nabidce zékladnich odbornych sluzeb souvisejicich
s vykonem néhradni rodinné péce,

- kterd je pfipravena spolupracovat s biologickou rodinou svérenych déti.

CILOVA SKUPINA

Klienti jsou ndhradni rodiny s détmi a zadatelé o nahradni rodinnou

péci. Jednd se o:

+ 0s0by pecujici (péstouni nebo porucnici)

+ 0soby v evidenci (Zadatelé o péstounskou péci a péstouni na pfechodnou
dobu)

« déti v rodiné (svérené i vlastni).

CO SE UDALOV ROCE 2017

Stejné jako v roce 2016 byla pozornost zameéfena predevsim na inten-
zivni doprovéazeni néhradnich rodict a individudini odbornou praci se
vsemi ¢leny jednotlivych rodin.

V oblasti vzdélavani péstount byla vytvorena nabidka vzdélavacich pro-
gramd, které byly pfizpUsobeny potfebdm regionu. Nabidka zahrnovala:
semindre, sebezkusenostni skupiny, pfednasky, individudini vzdélavani,
rodicovské skupiny nebo pfimo na zakdzku vytvarené vzdélavaci systé-
my. Nabidka vznikla mimo jiné i za finan¢ni podpory Zdravého mésta
Trebic.

Zrealizovali jsme 6 vzdélavacich vikendovych pobytd, o které je ze stra-
ny péstounll zéjem. Pobyty se v leto3nim roce realizovaly na Vranovské
plazi a ve Sport-hotelu Hrotovice.

e D> Y
HlEnfﬁME s Tfebic -:’ NADACE J&T
Rnnl E I ® Zdravé mésto ’

Déle se uskutecnily dva pobyty uréené pfimo détem v nahradnich rodi-
nach. Tyto pobyty jsme zrealizovali ve spolupréci se socidlnim odborem
Trebic.

V Cervnu se uskutec¢nila prednéska détského psychiatra MUDr. Tomése
Havelky, kterd byla vénovana odborné verejnosti i ndhradnim rodictm.
V listopadu se zrealizoval celodenni seminaf pro néhradni rodice, ktery
lektoroval MUDTr. Peter Pothe.

Pracovali jsme na prohloubeni kontaktd s dalsimi odborniky v oblasti
ndhradni rodinné péce — Nadacni fond J&T, Nadace Sirius, Trialog atd.
Zavér roku obohatilo tradi¢ni adventni setkédni ndhradnich rodict a déti
spojené s divadelnim predstavenim, které letos neslo nazev: ,Kouzelné
Vénoce” Predstaveni bylo v rezii divadla Pinder z Jihlavy. V druhé casti
programu mohly déti ve vytvarné dilné vytvofit vdnocni pranf a ozdoby.

Vse zacalo pred 13-ti lety, kdy jsme si zazadali o dité do adopce, na
které jsme Cekali asi 4,5 roku. Po néjaké dobé jsme zatouzili po druhém
ditéti, coz vedlo k podani zddosti o péstounstvi. Do mésice byl pro nas
vybran chlapecek.

Teprve nyni po viech letech mohu fict, Ze i kdyz to nebylo, neni a ne-
bude vzdy lehké, urcité to stoji za to! Protoze laska se nedéli, ale ndsob.
Chtéli bychom touto cestou podékovat socidlnim pracovnicim
a vsem, ktefi se zaslouzili o to, ze jsme dosli az sem.

UKAZATELE

Individualni prace s rodinou

Pocet ndhradnich rodin, s nimiz byla uzavfena 59
dohoda o vykonu péstounské péce

Pocet svéfenych déti 70
Pocet konzultaci 931
Pocet hodin pfimé prace 1037,5
Pocet pracovnikl 5

Vzdélavani péstoun

Pocet akci (kluby, seminare, skupiny) 24

Pocet Ucastnikl vzdélavani 184

Pocet pobytl/zicastnénych rodin 6/78
SPOLUPRACE

Kraj Vysocina, Mésto Humpolec, Mésto Moravské Budéjovice, Mésto Na-
mést n.Oslavou, Mésto Pelhfimov, Mésto Pacov, Mésto Trebi¢, Mésto Velké
Nadac¢ni fond J&T, Trialog, Asociace Dité a rodina, Nadace Sirius, SOS Kormi-
dlo Brno, Hodina H, Mgr. Eva Kneblova - psycholog, Centrum Nevychovy
Praha.

ZDROJE FINANCOVANI
Ministerstvo prace a socialnich véci, GPZM Trebic.

TYM PRACOVNIKU
Koordinator programu:
Bc. Barbora Pipasova, pipasova@stred.info, tel.: 775 725 663

Pracovnici programu:

Bc. Tana Granédkovéd, granakova@stred.info, tel.: 775 725 671

Novéackova Zuzana, Dis. novackova@stred.info, tel.: 775 725 658

Bc. Zuzana Rovenska, DiS., rovenska@stred.info, tel.: 775 725 662

Lada Niederhafnerova, DiS., niederhafnerova@stred.info, tel.: 775 725 441



Substitutional Family Care

This service is provided on the basis of a mandate for the social - legal protection of children under the Act ¢.359/1999 Coll,, as amended.

ANNOTATION

The content of the program is a comprehensive support to foster fami-
lies in the upbringing and care of foster children. Within the service we
provide a social, psychological and therapeutic care of foster parents.
We provide assistance in mediating contact with the child’s biological
family and we also run an educational program for the foster parents.
In case of interest we conclude an agreement on the provision of foster
care with the foster parents.

MISSION

The mission of the program is to support, accompany and educate
families who are or have been entrusted with minors in foster family
care.

OBJECTIVE

The aim is the foster family that:

- creates a stable background for healthy physical and psychosocial deve
lopment of the child,

- is prepared to adequately solve educational situations and prevent the
risks associated with them,

- is continuously and consistently educating in the field of childcare and
education of children,

- is oriented in basic professional services related to the foster care,

- who is ready to cooperate with the biological family of entrusted children.

TARGET GROUP

Clients are foster families with children and applicants for foster care.

These are:

- persons taking care (foster parents or guardians)

- persons in evidence (applicants for foster care and temporary foster
parents)

- children in the family (entrusted, own).

WHAT HAPPENED IN 2017

As in 2016, an attention was focused primarily on intensive accompa-
niment of foster parents and individual work with all family members.
In the field of education of fosters, training programs were tailored to
the needs of the region. The offer included: seminars, self-experience
groups, lectures, individual trainings, parent groups or personalized lear-
ning platforms. This offer was co-financed by the “The Healthy City of
Trebic"

We have realized 6 training weekend stays, which the foster parents are
interested in. This year stays were realized on the Vranovska beach and
at the Sport Hotel Hrotovice. We organized also two stays specifically
designed for children in foster families in cooperation with the Social
Department of Trebic.
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The lecture by the child psychiatrist Dr. Tomas Havelka took place in
June. It was dedicated to the professional public and to the foster pa-
rents. A full-day seminar for foster parents of lecturer Dr. Peter P6the was
in November.

We have worked to deepen our contacts with other family carers - the J
& T Foundation, Sirius Foundation, Trialog, etc.

By the end of the year, a traditional meeting of foster families and their
children took place. The end of the year was enriched by traditional Ad-
vent Meeting of foster parents and children associated with theatrical
performance that this year was called ,Magic Christmas”. Performance
was directed by Pinder theatre from Jihlava. In the second part of pro-
gram, children could be in art workshop and create Christmas wishes
and ornaments.

,t all began 13 years ago when we applied for a child in adoption,
which we have been waiting for about 4.5 years. After some time, we
wanted the second child, which led to the application for foster care.
Within a month a baby boy was chosen for us.

Only now, after all years, | can say that although it was not, it is not
and never be easy, it is worth it! Because love does not divide, but
multiplies.

We would like to thank the social workers and all those who have
done it for us to come here.,

INDICATORS

Individual work with family

The number of foster families, with an agreement in 59
the foster care

Number of entrusted children 70
The number of consultations 931
Number of working hours 1037,5
Number of employees 5

Training of foster parents

Number of activities (clubs, seminars, grou ps) 24

Number of participants in training 184

Number of stays/participants 6/78
COOPERATION

Viysocina Region, City of Humpolec, City of Moravské Budéjovice, City of
Namést n.Oslavou, City of Pelhfimov, City of Pacov, City of Trebi¢, City of
Velké Mezifici, City of Znojmo, City of Zdar n.Sazavou, City of JindfichGv
Hradec, J&T Fund, Trialog, Child and Family Association, The Sirius Foun-
dation, SOS Kormidlo Brno, Hodina H, o.s., Mgr. Eva Kneblové — psycho-
logist, The Centre of “NonEducation”Prague.

SOURCES OF FUNDS
Ministry of Labour and Social Affairs, The Healthy City of Trebi¢ — Grant
Programme.

TEAM

The program coordinator:

Bc. Barbora Pipasové, e-mail: pipasova@stred.info, phone: + 420 775 725 663
Program workers:

Bc. Tana Grandkovd, e-mail: granakova@stred.info, phone: + 420 775 725 671
Novéckova Zuzana, Dis., e-mail: novackova@stred.info, phone: + 420 775 725 658
Bc. Zuzana Rovenska, DiS,, e-mail: rovenska@stred.info, phone: + 420 775 725 662
Lada Niederhafnerova, DiS., e-mail: niederhafnerova@stred.info, phone: + 420 775 725 441
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Tato sluzba je registrovana dle zakona ¢. 108/2006 Sb. o socidlnich sluzbach jako Nizkoprahové zafizeni pro déti a mladez.

ANOTACE

Nizkoprahové zafizeni pro déti a mladdez eMBecko je socidlnf sluzba,
kterou mohou vyuzivat déti a mladez ¢tyrikrat tydné z moravskobudé-
jovicka a jemnicka. Tfi dny v tydnu maji moznost navstévovat ambu-
lantni formu sluzby (klub) a dvakrat tydné chodi terénni pracovnici do
lokalit pfimo za nimi. Zaroven maji moznost vyuzit kontakt a zakladni
servis pres internet prostrednictvim sociélnich sitf.

POSLANI

Poslanim sluzby je poskytovat mladym lidem ve véku 7 az 20 let
z Moravskych Budéjovic, Jemnice a okoli informace, pomoc a podpo-
ru pfi zvladanf obtiznych Zivotnich situaci (jako jsou obtizné situace
doma, ve Skole, v partnerskych vztazich atp.) a zapojovat je do skupiny
vrstevnikd.

CiL

Cilem sluzby je vytvéfet podminky a nabizet mladym lidem prostor pro:
« vyuziti pomoci a podpory pfi zvlddani obtiznych situaci v jejich Zivoté,
« zapojeni do skupiny vrstevnikd,

« uskutecnéni a rozvoj jejich ndpadd,

« ziskani novych informaci a dovednosti.

CILOVA SKUPINA

Déti a mladez ve véku od 7 do 20 let, z Moravskych Budéjovic, Jemnice
a okoli, kteff zazivaji nepfiznivé zivotni situace, nebo jsou jimi ohrozeni
a nemohou nebo se nechtéji zapojit do béznych, volnocasovych aktivit
a travi volny ¢as mimo domov.

ZASADY
1 Nizkoprahovost:
a) anonymni poskytovani sluzby,
b) bezplatnost sluzby,
€) mistni a ¢asova dostupnost sluzby,
d) sluZba je dobrovolna.
2 Individudlni pfistup ke klientdim.
3 Podpora klienta tak, aby dokézal samostatné zvladat Zivotni situace
a byl zodpovédny za svoje jednani.

CO SE UDALOV ROCE 2017

Pracovnici v obdobf celého roku kontaktovali ambulantné i terénné mla-
dé lidi a nabizeli jim pomoc a podporu v jejich aktudlnich nepfiznivych
situacich (partnerské a vrstevnické potize, vybér a zmény stiedni skoly,
experimentovani s ndvykovymi latkami, internetové a vztahové konflikty,
rodinné konflikty atp.). Reagovali jsme na aktudlni kauzy, ovérené rizikové
trendy i analogické statistické potfeby nasi cilové skupiny v Moravskych
Budéjovicich a nabizeli pravidelny a cileny socidlné preventivni program.
Specifickd prevence byla rozdélena do mési¢nich a dvoumésicnich te-
matickych blok{ ,Zakoufeno, eMBecko a j&, Mam prasvih, #nealko, Rela-
xujeme, Online generace, Vztahy mezi nami”. Celkové jsme realizovali 35
aktivit s preventivnim obsahem s Gcasti vice jak 300 osob.

E(V1Becko
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Diky organizaci ZIKOS mohli terénnf pracovnici pdsobit zdarma i v aredlu
koupalisté. Dllezitou aktivitou bylo tradi¢ni Zazitkové dopoledne pro stu-
denty SOURS, jako sou¢ast adaptacniho procesu. Studenti méli moznost
se seznamit se sluzbou NZDM a celou organizaci STRED. V rdmci mistni
spolupréce jsme realizovali sportovni aktivitu Ulice vs. Zakon Ill, diskusni
setkani odborné i laické verejnosti o kyberprostoru s nazvem Kyberzéku-
sek, besedu O zavislosti na alkoholu a prednasku od Probac¢ni a media¢ni
sluzby. Iniciovali jsme mezi sousedskou schiizku, kde jsme projednavali
pusobent klientdl NZDM ve vefejném prostoru pred budovami. Mezi dalsi
jednorazové aktivity patfili Vychovné rekreacni tabor, Pfespavacky, Posled-
ni prézdninova party, Prodlouzeny klub ¢i No¢ni terén.

V roce 2017 jsme se aktivné podileli na fungovani oborové pracovni sku-
piny nizkoprahovych zafizeni v regionu NUTSII a jeji terénni a vzdélava-
ci podskupiny. Aktivné vystupujeme také v ¢innosti ndrodni organizace
Ceské asociace streetwork a Komisich prevence kriminality Rady Mésta
Jemnice a Moravské Budéjovice. V roce 2017 jsme posilili pracovni tym o
0,5 PU, absolvovali jsme povinné i rozvojové vzdélavani, tymové i indivi-
dudlIni supervize a sami jsme lektorovali 3 odborné seminare a vzdélavani.

,Je to tady fajn”

,Cenim si toho, jak jste trpélivi, respektujici a berete lidi i kdyz se
chovaji $patné.”

,Jsou tady fajnovi pracovnici.

,KdyZ nemdm kam jit, jdu sem.”

UKAZATELE

NZDM eMBecko — terénnia ambulantni Rok 2017
Pocet klientd (platnych smluv) 124
Pocet vsech kontaktl (vsechny vykony) 5195
Pocet rozhovor( kontaktni prace (KP) 2718
Pocet poradenstvi, informacniho servisu, krizové 1295
intervence, rozvoje dovednosti, situa¢nich intervenci.

Pocet vykont: Klienti 1967
Zajemci o sluzbu 3228
Pocet provoznich dnf (1-11): klub 124
terén 121
Pocet provoznich hodin (1-11): klub 494
terén MB+J 480
Pocet Ucastnikl preventivnich aktivit 306

SPOLUPRACE

Mésto Moravské Budéjovice, OSPOD Moravské Budéjovice, Méstska po-
licie Moravské Budéjovice, Mésto Jemnice, Pracovni skupina pro nizko-
prahovd zafizeni NUTS 11 JV, Ceskd asociace streetwork, z.s., Stfednf $kola
femesel a sluzeb Moravské Budéjovice, ZIKOS, p.o.

ZDROJE FINANCOVANI

Ministerstvo prace a socidlnich veci, Kraj Vysocina, Mésto Moravské Bu-
déjovice, Projekt Prevence kriminality Ministerstva vnitra prostfednic-
tvim Mésta Moravské Budéjovice, Mésto Jemnice.

TYM PRACOVNIKU
Koordinator programu:
Ondfrej Ferdan, DiS., email: ferdan@stred.info, tel.: 775 725 600

Pracovnici programu:

Dana Némcova, e-mail: nemcova@stred.info, tel.. 775 725 713

Jifi Dvorak, DiS., e-mail: dvorak@stred.info, tel.: 775 725 713

Bc. Veronika Janouskova, email: janouskova@stred.info, tel.. 775 725 713



This service is registered pursuant to Act no. 108/2006 Coll. on social services as a low-threshold facility for children and youth.

ANNOTATION

The Low-threshold service for children and youth eMBecko is a social
service opened for children and young people four times a week. Three
days a week they have an opportunity to attend our outpatient service
(club) and twice a week can meet an outreach workers directly on stre-
ss, parks etc. (Moravské Budéjovice and Jemnice). They have also the
opportunity to contact workers and use the basic service over the Inter-
net - through social networking.

MISSION

The mission of the service is to provide children and young people aged
7-20 years from Moravské Budéjovice, Jemnice and surroundings, an
information, help and support in unfavorable life situations (such as di-
fficult situations at home, at school, in relationships, etc.) and join them
to a peer group.

OBJECTIVE

To create conditions and space for children and youth:

- to use help and support in managing difficult life situations,
« to join to a peer group,

- to realize their own ideas,

- to get a new knowledge and skills.

TARGET GROUP

Children and young people aged 7 to 20 years old from Moravské Bu-
déjovice, Jemnice and surroundings who are experiencing or may will
experience in a future some unfavorable life situations and those who
cannot or do not want to get involved in ordinary leisure activities and
who spend time away from home.

PRINCIPLES
1 Low level:
a) anonymous service provision,
b) free of charge,
@) local and time availability of the service,
d) the service is voluntary.
2 Individual approach to clients.
3 Support the client so that he can manage the life situation
independently and is responsible for his / her actions.

WHAT HAPPENED IN 2017

Throughout the year, workers have been out-of-the-way and out-of-home
in contact with young people and offered help and support in their current
unfavorable situations (peer-to-peer problems, high school choices and
changes, experimentation with addictive substances, internet and relation-
ship conflicts, family conflicts, etc.). We responded to current cases, verified
risk trends and analogous statistical needs of our target group in Moravské
Budéjovice and offered a regular and targeted socially preventive program.
The specific prevention was divided into monthly and two-month thematic
blocks ,Smoked, eMBecko and |, | have trouble, #nealko, Relax, Online Ge-
neration, Relationships Between Us". Altogether, we have implemented 35

e (V1 Becko
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preventive activities with over 300 attendees.

Thanks to ZIKOS organization, field workers could also work free of charge
in the swimming pool area. An important activity was the traditional Experi-
ence Morning for SOU students as part of the adaptation process. Students
had the opportunity to get acquainted with the NZDM service and the entire
STRED organization. In the framework of local cooperation, we realized the
sport activity Street vs. Law ll, Discussion Meetings of Cyberbullying called
Kyberzakusek, Speech on the Alcohol Dependence and Lecture from the
Probation and Mediation Service. We initiated a Neighborhood meeting
where we discussed NZDM clients’ actions in the public space ahead of buil-
dings. Other recreational activities included the Educational and Recreatio-
nal Camp, Overcrowdings, Last Holiday Party, Extended Club or Night Terrain.
In 2017, we actively participated in the work of the branch working group
of low-threshold facilities in the NUTS Il region and its field and educatio-
nal subgroups. We are also active in the work of the national organization
Czech Streetwork Association and the Crime Prevention Commission of the
Jemnice and Moravské Budéjovice Councils. In 2017, we have strengthened
our team by 0.5 WT, we have undergone compulsory and development edu-
cation, team and individual supervisions, and have lectured 3 professional
seminars and training.

t's fine here”

.| appreciate how patient and respecting you are and how you
accept people even while they are behaving wrong”

There are fake workers here!

,When | have no place to go, I'm going”

INDICATORS

NZDM eMBecko - terrain and ambulatory Rok 2017
Number of clients 124
Number of contacts (all) 5195
Number of interviewed contact work (KP) 2718
Number of consultancy, information services, crisis in- 1295
tervention, skills development, situational intervention.

Number of interventions: Clients 1967
Applicants 3228
Operating days: Club 124
Terrain 121
Opening hours: Club 494
Terrain 480
One-time activities clients 306

COOPERATION

City of Moravské Budéjovice, Social department in Moravské Budéjovi-
ce, Municipal Police Moravské Budéjovice, Town of Jemnice, Working
group for low-threshold facilities NUTS Il SE, Czech Streetwork Associati-
on, Secondary school of crafts and services Moravské Budéjovice, ZIKOS.

SOURCES OF FUNDING

Ministry of labour and social affairs, Vysocina Region, City of Moravské
Budéjovice, The Crime Prevention Project of the Ministry of the Interior
through the City of Moravske Budejovice, City of Jemnice.

TEAM
The program coordinator:
Ondfrej Ferdan, DiS., e-mail: ferdan@stred.info, phone: + 420 775 725 600

Program workers:

Dana Némcové, e-mail: nemcova@stred.info, phone: + 420 775 725 600

Jiti Dvorak, DiS., e-mail: dvorak@stred.info, phone: + 420 775 725 713

Bc. Veronika Janouskovd, email: janouskova@stred.info, phone: + 420 775 725 713
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Sance ve STREDu

Tento program je registrovan dle zakona ¢. 108/2006 Sb., o socidlnich sluzbéach jako sociéIni rehabilitace.

ANOTACE

Program formou individudInich konzultaci nabizi détem a mladezi sanci
premyslet o svém soucasném zivoté a budoucim sméfovani a moznosti
aktivné ho ovliviiovat. Jde predevsim o posileni schopnosti zodpovéd-
né a samostatné se rozhodovat a fesit problémové ¢i konfliktni situace
vhodnym zptsobem.

POSLANI
Poslanim sluzby je posilovat takové chovani déti a mladeze, které je
v souladu se spolecenskymi normami.

ciL

« uzivatel zvlada skolni dochazku ¢i uplatnéni na trhu prace,

« uzivatel zvldda navazovat a udrZzovat mezilidské a pratelské vztahy
a komunikovat s nejblizsim socialnim okolim (rodinou, vrstevniky, ve
Skole, v zaméstnani),

« uzivatel ma informace o ¢innostech, diky kterym se mlze dostat do
stietu se spolecenskymi normami a nepacha trestnou ¢innost,

« uZivatel je schopen nést zodpovédnost za své jednani,

« uZivatel rozezndva a dodrzuje pravidla slusného chovéni (doma,
ve Skole, v zameéstnan),

- uzivatel vhodné a smyslupIné travi svij volny cas.

CILOVA SKUPINA

Uzivatelé sluzby jsou déti a mladez ve véku od 12 do 26 let ve slozi-
té Zivotni situaci. Touto situaci mlze byt spachani méné zavazného
trestného c¢inu, vychovné problémy doma nebo ve skole, predcasné
ukoncené vzdélavani a hledani prace.

N
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Evropska unie
Evropsky socialni fond
Operacni program Zaméstnanost

CO SE UDALO V ROCE 2017

V roce 2017 se zvysil zajem o program ze strany iniciator( i uzivateld.
V prvnim pololeti bylo do programu zapojeno prlimérné 6 - 7 uzivate-
14, v druhém pololeti se jednalo jiz o 10 uzivatel(. Klienti do programu
prichézeli na zédost rodic¢d nebo doporuceni kurdtora Méstského Uradu
v Trebici. Nejcastéji uzivatelé fesili problémy souvisejici se skolou. Jednalo
se 0 témata nerespektovani autorit ucitell, problematické vztahy v tiid-
nim kolektivu, $patny skolnf prospéch. S nékolika klienty jsme se také za-
byvali problémy v komunikaci s rodici a respektovanf jimi nastavenych
pravidel. S dalsimi klienty jsme také probirali vie okolo hledani prace
nebo brigady. Klienti také méli zéjem resit své nizké sebevédomf a chtéli
zménit svdj pohled na svét.

,Predtim, nez jsem sem zacal chodit, to bylo hodné 3$patné...délal
jsem problémy, nepomahal jsem doma, mél jsem casté deprese a
pUsobil negativné na lidi kolem sebe. Bavil jsem se hodné se Spat-
nymi lidmi...Postupné jsem vyzkousel par psychologt, ale chovali
se ke mné jako k ditéti a vétsina z nich mi vibec nepomohla. AZ tady
se mnou pani Dvorakova mluvi jako s dospélym, coz mé hrozné po-
sunulo. UZ nejsem tak negativisticky a smutny. Zlepsila se mi skolnf
dochdzka, vztah s rodici a hlavné jsem nasel sém sebe a snazim se byt
lepsim ¢lovekem. (Martin, 15 let)”

UKAZATELE

Trebic
Pocet uzivateld 25
Pocet hodin pffmé prace 323
Pocet kontaktl 508
Pocet pracovnikd 2
Prlimérna délka spoluprace 5 mésicl

SPOLUPRACE
Méstsky Urad Trebi¢, Oddéleni socidlné pravni ochrany déti, Probacni
a media¢ni sluzba, stiedisko Trebi¢, Stfedisko vychovné péce STRED

ZDROJE FINANCOVANI

Projekt Podpora vybranych socidlnich sluzeb na uzemi Kraje Vysocina
Individudlni projekt IV, Evropsky socidlni fond, Opera¢ni program
Zaméstnanost, Kraj Viysocina, Mésto Trebic.

TYM PRACOVNIKU
Koordinator programu:
Bc. Karel Vondracek, e-mail: vondracek@stred.info, tel.: 775 725 601

Pracovnik programu:
Mgr. Lenka Dvorakovd, e-mail: dvorakova.lenka@stred.info, tel.: 775 725 553
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Chance in STRED

This service is registered pursuant to Act No. 108/2006 Coll,, on social services such as a social rehabilitation.

ANNOTATION

The programme offers a chance to think about present live and future
plans through individual consultancy to children and youth and possi-
bility to affect it. It is rather a strengthening of skills in a responsible and
independent way as well as decide and solve problematic or conflict
situations in an appropriate way.

MISSION
The mission of the service is to strengthen such behaviour of children
and young people that is not in conflict with social norms.

OBJECTIVES

- the client manages school rules or labour market,

- the client manages to establish and maintain interpersonal and
friendly relationships and to communicate with the closest social
environment (family, peers, at school, at work),

- the client has information about actions which may be in conflict with
social norms and do not commit crime,

- the client is able to take responsibility for actions,

- the client recognizes and respects the rules of proper behaviour
(at home, at school, at work),

- the client appropriately and meaningfully spends a free time.

TARGET GROUP

Users of the service are children and youth in the age of 12 to 26 years
in difficult life situation. This situation could be a soft crime commit, be-
havioural troubles at home or at school, leaving school too soon or job
searching.
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Evropska unie
Evrapsky socialni fond
Operacni program Zaméstnanost

WHAT HAPPENED IN 2017

In 2017, interest in the program increased by initiators and users as
well. In the first half of the year, an average of 6 to 7 users were in-
volved in the program, 10 users in the second half of the year. Clients
were coming to the program at the request of their parents or the
recommendation of the curator of the Municipal Authority in Trebic.
Users most often struggled with school-related problems. These were
issues of disrespect of teacher authority, problematic relationships in
the classroom, poor school benefits. With several clients, we also ad-
dressed issues in communicating with parents and respecting their
rules. With other clients, we also discussed everything about looking
for a job or a brigade. Clients also wanted to address their low self-
-confidence and wanted to change their worldview.

"Before | came here, it was very bad ... | was having problems, | did not
help at home, | had frequent depressions and it had a negative impact
on the people around me. | was spending time with the bad guys ...
Gradually, | tried a couple of psychologists, but they treated me like a
child, and most of them did not help me. Only here Mrs. Dvorakova
talks to me as an adult, which pushed me higher. | am no longer so
negative and sad. | have improved my school attendance, my relation-
ship with parents, and especially | have found myself and I'm trying to
become a better person. (Martin, 15 years old)"

INDICATORS

Trebic¢
Number of clients 25
Number of direct work 323
Number of contacts 508
Number of employees 2
The average length of cooperation 5 months

COOPERATION
Municipality of Trebic - Social and legal protection of children, Probation
and Mediation Service in Trebi¢, Educational Care Centre STRED.

SOURCES OF FUNDING
Project Support of chosen social services in Viysocina Region — IP IV, ESF,
OPL, Vysocina Region, City of Trebic.

TEAM
The program coordinator:
Bc. Karel Vondracek, e-mail: vondracek@stred.info, phone: +420 775 725 601

Program worker:

Mgr. Lenka Dvorékova, e-mail: dvorakova.lenka@stred.info,
phone: +420 775 725 553

D

o
KrajVysocina
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Linka dGvéry STRED

Tento program je registrovan dle zakona ¢. 108/2006 Sb. o socidlnich sluzbach jako telefonicka krizové pomoc.

ANOTACE

Linka davéry STRED je terénni sluzba, kterd formou telefonické, chatové
¢i e-mailové krizové intervence poskytuje na prechodnou dobu pomoc
osobam nachdzejicim se v obtizné Zivotni situaci. Jednd se o situace, kdy
je ohrozeno klientovo psychické ¢i fyzické zdravi nebo Zivot. Pripadné si-
tuace, které klient v danou chvili nemuze nebo nedokdze fesit viastnimi
silami.

POSLANI

Prostfednictvim telefonické, chatové ¢i e-mailové intervence podpofit
osoby (predevsim) z kraje Vysocina ve zvladani zivotnich situacich, které
vnimaji jako zatézové, nevi si s nimi rady ¢i je potiebuji v danou chvili s né-
kym sdilet. Pri intervenci jsou dodrzovany zésady sluzby, které ¢itaji anony-
mitu uzivatel( i pracovnikd, d@vérnost sdilenych informaci, kromé situaci
vymezenych zékonem, snadnou dostupnost sluzby, financni nendro¢nost
(sluzba neni od poskytovatele zpoplatnéna, uzivatel sluzby hradi pouze
volani a internetové spojeni dle tarifu svého operétora).

CiL

Cilem sluzby je uzivatel, ktery:

« je zklidnény,

- ziskal podporu ve zvlddani své obtizné situace,

« rozumf situaci, ve které se nachézi,

+ ma predstavu a potfebné informace o tom, jak svou situaci bude fesit,
« vi, co je linka d@véry a v jakych pffpadech se na ni mdze obrétit.

CILOVA SKUPINA

Cilovou skupinou jsou osoby v krizi bez omezeni véku a problematiky.
Jsou to obecné déti, dospéli a seniofi, kteff se nachazi v subjektivné ob-
tizné Zivotni situaci.

CO SE UDALO V ROCE 2017

V tomto roce linka dlveéry provozovala svou ¢innost dle planovaného roz-
sahu: poskytovani telefonické krizové intervence prostrednictvim telefonu,
chatu a e-mailu. LD STRED disponuje dvéma telefonnimi &fsly - 775 22 33 11
a 568 44 33 11. UzZivatelé sluzby tak maji moznost vybrat si mezi mobilnim
operatorem ¢i pevnou linkou. Internetové poradenstvi prostfednictvim
chatu realizuje ve spolupraci s InternetPoradnou na webovych strankach
elinka.iporadna.cz. Na dotazy zaslané na mail linkaduvery@stred.info od-
povida do 48 hodin od prijeti dotazu. Zaroven spolupracuje s InternetPo-
radnou, kde se podili jako redaktor v internetovém psychologickém pora-
denstvi.

Na LD STRED se uzivatelé obraceli nej¢astéji s osobnimi a existenénimi pro-
blémy, jako jsou problémy se sebou samym, sebevrazedné Gvahy, osamé-
lost, déle s problémy v rodinnych, partnerskych a vrstevnickych vztazich.
Pracovnici linky se v pribéhu roku zdcastnili nékolika vzdélavacich akci
zameéfenych na krizovou intervenci a poradenstvi. V neposledni fadé spo-
lupracuje s Ceskou asociaci pracovnik( linek dévery (CAPLD) a ostatnimi
linkami dévery v celé Ceské republice na Urovni spole¢ného setkavéni, od-
borného rozvoje a metodické ¢innosti.

... Moc jsem se tésila na tenhle okamzik, az vas nebudu potrebovat,
..bylo mi's vdmi a vasim doprovodem dobre. Usla jsem s vami dlouhou
a narocnou cestu. Jsem moc vdécnd, Ze jste tu pro mé byli a mohla
jsem se na vas kdykoli obratit...Bylo mi pfijemny vés slyset nebo cist a
vzdycky si uvédomit, Ze se vlastné nic nedéje, ze neni divod tolik plasit
a citit se tak. Méli jste a méte moji plnou davéru.”

Uryvek chatu s klientkou. Obsah byl upraven z ddvodu zachovdni anony-
mity.

UKAZATELE
Pocet kontaktt podle typu Pocet
Hovor 1800
Kontakt mimo pracovni dobu, zazvonénf 536
telefonu do hovoru
Hovor za Ucelem sexudiniho uspokojent 1
Ml¢enf 148
E-mail pfichozi 78
E-mail odchozi 72
Omyl 25
Podand informace 121
Profesni kontakt 17
Testovy hovor 18
Zazvoneni 102
Zavésen| 334
ZneuZiti sluzby 196
Celkem 3448
Pocet kontaktll podle zplisobu 3448
telefon 2299
chat 1001
e-mail 148
SPOLUPRACE

InternetPoradna.cz, Ceska asociace pracovniké linek ddvéry

ZDROJE FINANCOVANI

Ministerstvo prace a socialnich véci CR, Kraj Vyso¢ina, mésto Hrotovice,
mésto Jaroméfice nad Rokytnou, mésto Jemnice, obec Jifice, obec KoZzi-
chovice, méstys Kfizanov, obec Lavicky, obec Lov¢ovice, Moravskobudé-
jovicky mikroregion, mésto Nameést nad Oslavou, obec Ocmanice, méstys
Ostrov nad Oslavou, mésto Pelhfimov, obec Petravec, obec Putimov, mésto
Svétla nad Sazavou, mésto Trebi¢, mésto Zdar nad Sazavou.

TYM PRACOVNIKU
Koordinator programu:
Bc. Tereza Nekulovd, DiS., e-mail: nekulova@stred.info, tel.: 775 725 656

Pracovnici programu:
Na chodu sluzby se v roce 2017 podilelo 12 pracovnikd. V souladu s pravi-
dly poskytovani sluzby je zachovéna jejich anonymita.



Helpline STRED

Helpline is operated in accordance with Act No. 108/2006 Coll.,, on social services, as telephone crisis assistance.

ANNOTATION

Helpline STRED is an outreach service that offers, through a telephone,
chat or e-mail crisis intervention and for a transitional period, assistance
to persons in a difficult life situation. This is the situation where the per-
son is at risk of health (physical or mental) or life. Alternatively a situation
that client cannot solve on their own.

MISSION

The mission is to support people (mainly) from the Vysocina region
through a telephone, chat or e-mail crisis intervention in managing life
situations that perceives as stressing by a client - can’t deal with them
or needs to share at the moment. There are respected principles of the
service, which are: anonymity of clients and staff, the confidentiality of
the communicated information, except those circumstances defined
by law, easy availability of service, undemanding finances (no service
charge from the service, the client pays only their tariff fees).

OBJECTIVES

The client who

- is calmed,

- got support in managing difficult situation,

- understands the situation,

- has an idea and a necessary information about how to solve
the situation,

« knows what the Helpline is for and what kind of cases it covers.

TARGET GROUP

The target group are people in crisis without age and problem limitati-
on. They are generally children, adults and seniors who find themselves
in a subjective difficult life situation.

WHAT HAPPENED IN 2017

In that year, the Helpline STRED operated in line with the planned scope:
provision of telephone crisis intervention through telephone, chat and
e-mail. Helpline STRED disposes of two telephone numbers - 775 22 33
11 and 568 44 33 11.Thus, the users of the service can choose between
a mobile operator and a fixed line. Internet chat consultation is carried
out in cooperation with InternetPoradna on the website elinka.iporad-
na.cz. For queries sent to mail, linkaduvery@stred.info responds within
48 hours of receiving a query. Helpline STRED collaborates with Inter-
netPoradna, where it participates as an editor in internet psychological
counselling as well.

At Helpline STRED, users have most often addressed personal and exis-
tential problems, such as problems with themselves, suicidal thoughts,
loneliness, and problems in family, partner and peer relationships.

Line workers participated in several training events focused on crisis
intervention and counselling during the year. Last but not least, Line
cooperates with the Association of Czech helplines workers and other
Helplines throughout the Czech Republic at the level of joint meetings,
professional development and methodological activities.

.. was looking forward to this moment when | did not need you ... | felt
good with you and your companion. | have come a long and challen-
ging journey with you. | am very grateful that you have been here for
me and | could turn to you at any moment ... | was pleased to hear you
or read of you and always realize that nothing really happens that there
is no reason to scare and feel that way. You always had and still have my
full confidence. "

Little part of the chat with the client. The content has been adapted in order
to preserve anonymity.

INDICATORS
Number of contacts by type Number
Call 1800
Out-of-call contact, ring your phone 536
Call for sexual satisfaction 1
Silence 148
Incoming email 78
Outgoing e-mail 72
Error 25
Information provided 121
Professional contact 17
Test call 18
The ringing 102
Suspension 334
Misuse of Service 196
TOTAL 3448
Number of contacts by form 3448
Phone 2299
Chat 1001
E-mail 148
COOPERATION

InternetPoradna, os, Association of Czech helplines workers, Czech Re-
public

SOURCES OF FUNDING

The Ministry of Labor and Social Affairs of the Czech Republic, The Vysocina
Region, Cities and Municipalities: Hrotovice, Jaroméfice nad Rokytnou, Jem-
nice, Jifice, Kozichovice, Kfizanov, Lavicky, Lov¢ovice, Ndmést nad Oslavou,
Ocmanice, Ostrov nad Oslavou, Pelhfimov, Petrave¢, Putimov, Svétla nad Sé-
zavou, Trebi¢, Zdar nad Sazavou and Microregion Moravské Budéjovice.

TEAM

The program coordinator:

Bc. Tereza Nekulova, DiS., e-mail: nekulova@stred.info,
phone: +420 775 725 656

Program workers:

There were 17 employees involved in the operation of the service in
2017, in accordance with rules of the service there is preserved their
anonymity.
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Dobrovolnické centrum

Cinnost Dobrovolnického centra vychazi ze zakona ¢. 198/2002 Sb.,, o dobrovolnické sluzbé.

ANOTACE

Cinnost Dobrovolnického centra je zaméfena na komplexni systém
péce o dobrovolniky a spolupraci s organizacemi, které pomoc dobro-
volnikd potiebuji.

Dobrovolnické centrum nabizi lidem prostor pro seberealizaci, pro bu-
dovéni dobrych mezilidskych vztah(, solidaritu a podporuje v obc¢anech
smysluplnou ¢innost ve formé pomoci druhym.

POSLANI

Poslanim Dobrovolnického centra je zprostfedkovat dobrovolnikiim
snadny pfistup k dobrovolnické c&innosti. UmozZnuje pfijimajicim
organizacim zkvalitnit jejich sluzby za pomoci dobrovolnikd a nabizi
jim metodickou podporu.

V rdmci dobrovolnickych program@ pomaha lidem ziskat praktické
zkudenosti, vyplnit jejich volny ¢as a poznat nové osoby.

CiL

- vytvofeni dobrych podminek pro dobrovolniky,

- stabilni zdzemi,

« podpora,

+ motivace,

« dlvéra, pochopeni,

- micenlivost.

CiLOVA SKUPINA

Cilovou skupinou jsou dobrovolnici, osoby starsi 15-ti let, ktefi vénuj
svUj volny cas, energii, schopnosti a dovednosti druhym lidem a to bez
néroku na finan¢ni odménu. Cilovou skupinou jsou rovnéz pfijimajici or-
ganizace, které chtéji spolupracovat s dobrovolniky.

CO SE UDALOV ROCE 2017

V roce 2017 se Dobrovolnické centrum zamérovalo predevsim na péci o
dobrovolniky, ktefi chtéli pomahat druhym. Dobrovolnici se zapojili do
viech nabizenych programd. Nejvice vyuzivané byly Program pro seniory
a osoby se zdravotnim postizenim, Program pro déti a mladez, Program
pro zahrani¢ni dobrovolniky a v neposledni fadé pUsobili dobrovolnici
v Programu jednordzovych aktivit.

Novinkou bylo zavedeni ocenujicich akci pro dobrovolniky, které slouzi
jako podékovani za jejich ochotu pomahat druhym lidem. Uskutecnily
se takto dvé akce - posezeni v Tréninkové kavarné Spinény sen, spoje-
né s tvofenim vyrobkl s klienty Chranénych pracovnich dilen Barevného
svéta a bowling, ktery byl zdrover i vdnocnim darkem pro nase dobrovol-
niky. | v roce 2018 budeme v tomto zplsobu oceriovani pokracovat. Déle
jsme navazali spoluprdci s Horadckou Slavii Trebi¢, kterd poskytla nasim
dobrovolnikdim sponzorsky dar ve formé volnych vstupenek na bruslent.
Velkou akci pro dobrovolnické centrum byla srpnové ndvstéva dobrovol-
nikd z Jizni Koreje. Ti, za pomoci prekladatel(l, pomahali v organizacich
pracujicich se seniory, osobami se zdravotnim postizenim a détmi v més-

hali s jejich obvyklymi aktivitami a ukazovali jim tradi¢ni korejské zvyky,
tance, odévy a jidla. Dobrovolnické centrum tak navézalo vztahy s novymi
prijimajicimi organizacemi a prohloubilo vztahy s témi stavajicimi.
Poslednim dalezitym bodem koordinatorky byla propagace dobrovolnic-
kého centra smérem k vefejnosti, hledani potencionalnich dobrovolnikd,
setkdvani se a sdileni dobré praxe s koordinatory dobrovolnickych center
po celém Kraji Viysocina.

,Studuji stfedni $kolu a dlouhou dobu jsem pfemyslela, co bych délala
odpoledne, po Skole. Kamaradka mi doporucila Dobrovolnické centrum
STRED. Po prvni navitévé centra jsem védéla, Ze chci dobrovolnictvi
zkusit. Dochazim do domova pro seniory, kde pravidelné hrajeme se
seniorkami karty, deskové hry nebo jim hromadné predcitam. V dobro-
volnictvf jsem nasla smysl a poznala seniory s velkym srdcem, ktefi jsou
za nase setkavanf vdécn(! (Jitka, 19).

UKAZATELE

Pocet dobrovolniki 75
Pocet dobrovolnickych hodin 113785
Pocet dobrovolnickych programt 8
Pocet jednorazovych akci 8
Pocet pfijimajicich organizaci 17
Pocet vycvik( 1%/2%%
Pocet supervizi 2%
Pocet pracovnikd 1
Pocet hodin pfimé prace 409
Pocet prednasek o DC 6

*Vycviky a supervize dobrovolnikd jsou pro véechny programy spolecné.

** 2 vycviky se uskutecnily specidlné pro studenty SOS v Moravskych Budgjo-
vicich, kterd realizuje pomoc chlapci na invalidnim voziku.

SPOLUPRACE

Prijimajici organizace: Centrum Kocidnka - pracovisté Brezejc, Denni
centrum Barevny svét, o. p. s, Diakonie CCE - stfedisko v Mysliboficich,
Domovinka Trebi¢, Domov bez zédmku, p. 0., Domov Kamélie Kfizanov,
p. 0, Domov pro seniory Namést nad Oslavou, p. o, Domov pro seni-
ory Hostim, p. 0., Domov pro seniory Trebi¢ — Koutkova — Kubesova, p.
0., Domov pro seniory Trebi¢ — Manzell Curieovych, p. 0., Domov pro
seniory Velké Mezifici, p. 0., Ddm Sv. Antonina, Klub Nadé&je — Méstsky
Ufad Trebi¢, Méstska policie Trebi¢, STRED, z. 0. — N&hradni rodinnd péce,
STRED, z. 0. - NZDM eMBecko, Vodotrysk, o. s, Vrétka, z. s, Utulek pro
opusténad zvifata Trebic.

Spolupracujici organizace: Asociace dobrovolnickych mentoringovych
program, z. s, Gymnazium a Stfedni odborna skola Moravské Budéjo-
vice, Hestia — Centrum pro dobrovolnictvi, z. s, Hordcké Slavie Trebic,
KOUS Vysocina, z. s, Méstsky urad Trebi¢, Soukroma Vyssi odborna skola
socialni Jihlava, Zakladni Skola Benesova Trebic¢.

ZDROJE FINANCOVANI
Ministerstvo vnitra Ceské republiky, Kraj Vysocina, Mé&sto Trebic.

TYM PRACOVNIKU
Koordinator programu:
Bc. Magdalena Bulova, email: bulova@stred.info, tel.: 775 725 659

Trebic

KrajVysocina



The Volunteer Centre

Activities of The Volunteer Centre are based on Act No. 198/2002 Coll. Volunteer service.

ANNOTATION

The Volunteer Centre's activities are focused on a comprehensive sys-
tem of volunteer care and cooperation with organizations that need
volunteer help.

The volunteer centre offers people space for self-realization, for building
good interpersonal relationships, solidarity, and encouraging people to
make meaningful activities in the form of helping others.

MISSION

The mission of the Volunteer Centre is to provide an easy access to vo-
lunteering for volunteers. It allows to improve services of receiving or-
ganizations through the work of volunteers and methodological frame-
work support. Through the volunteer programs we are helping people
to gain a practical experience, use a free time and meet new people.

OBJECTIVES

- to create good conditions for volunteers,
- to provide a stable backgrounds,

- support,

 motivation,

- trust and understanding,

- secrecy.

TARGET GROUP

The target group are volunteers, ie. people older than 15 years who are
willing to devote their free time, energy, skills and knowledge to others,
without a financial reward. The target groups are also receiving organi-
zations which want to use the help of volunteers.

WHAT HAPPENED IN 2017

In 2017, the Volunteer Centre focused mainly on the care of volunteers
who wanted to help to the other people. Volunteers have been involved
in all offered programs. The most used were the Program for seniors and
Disabled People, the Program for Children and Youth, the Program for
Foreign Volunteers and, last but not least, volunteers in the Program of
One-time Activities.

We have organized two awarding actions for volunteers that serve as a
gratitude for their willingness to help. First one took place at the Training
Café called Fulfilled Dream and was connected with product creation
with Clients of the Protected Workshops of the Color World. Second one
was bowling, which was a Christmas present for our volunteers. We will
continue to do this valuations in 2018 as well. We continued our co-
operation with Horacka Slavie Trebi¢, which provided our volunteers a
sponsorship gift in the form of free ice skating tickets.

A major event for the Volunteer centre was visit of volunteers from
South Korea in august. They, with the help of translators, helped in orga-
nizations working with the elderly people, people with disabilities and
children in the towns of Trebi¢, Moravské Budéjovice, Namést nad Os-
lavou, Velké Mezifi¢i and its surroundings. For 10 days, they spent time
with clients of organizations that helped with their usual activities and

showed them traditional Korean customs, dances, clothing and meals.
The Volunteer Centre thanks this visit established relations with new re-
cipient organizations and has deepened its relationship with the exis-
ting organizations.

The last important point was the promotion of the Volunteer centre
to the public, the search for potential volunteers, meeting and sharing
good practice with Volunteer centre coordinators throughout the Vyso-
¢ina Region.

"I'm studying high school and for a long time I've been wondering
what I'd do in the afternoon after school. My friend recommended
me the Volunteer Centre of STRED. After the first visit of the centre,
| knew | wanted to try volunteering. | go to the Home for the seni-
ors, where we regularly play with the seniors the card games, board
games or read them in bulk. In volunteering | found meaning and
| met seniors with a great heart, who are grateful for our meetings.
"(Jitka, 19).

INDICATORS

Number of volunteers 75
Number of volunteer hours 113785
Number of volunteer programs 8
Number of one-off events 8
Number of receiving organizations 17
Number of training sessions 1%/2%*
Number of supervisors 2%
Number of workers 1
Number of hours of direct work 409
Number of lectures on DC 6

*Volunteer training and supervision are common to all programs.

** 2 training sessions were held especially for students of the Secondary
School in Moravské Budéjovice, which is helping the boy on a wheelchair.

COOPERATION

Hosting organisation: Kocidnka Centre - Workplace Bfezejc, Dennf cent-
rum Barevny svét, 0. p. s, Diakonie CCE - Center in Myslibofice, Domovinka
Trebi¢, Domov bez zdmku, p. 0., Domov Kamélie Kfizanov, p. 0., Home for
seniors Nameést nad Oslavou, p. 0., Home for seniors Hostim, p. 0., Home
for seniors Trebi¢ — Koutkova — Kubesova, p. 0, Home for seniors Trebic¢ —
ManZeld Curieovych, p. o, Home for seniors Velké Mezifici, p. o, House of
Sv. Antonin, Klub Nadéje — Municipal Authority of Trebi¢, Municipal Police
Trebi¢, STRED, z. U. - Substitutional Family Care, STRED, z. 4. - NZDM eMBe¢-
ko, Vodotrysk, o. s, Vratka, z. s, The shelter for abandoned animals Trebic.

Collaborating organization: Association of volunteer mentoring pro-
grams, z. s, High school and Secondary vocational school Moravské
Budéjovice, Hestia - Center for Volunteering, z. s, Horacka Slavie Trebic,
KOUS Vysocina, zs, Municipal Authority of Trebi¢, Private Higher Social
School Jihlava, Grammar School BeneSova Trebic.

FUNDING SOURCES
Ministry of Interior of the Czech Repubilic, Vysocina Region, City of Trebic.

TEAM
The program coordinator:
Bc. Magdalena Bulova, email: bulova@stred.info, phone: +420 775 725 659

Trebic

KrajVysocina
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Program Pet P

Tato sluzba je registrovana dle zakona 108/2006 Sb., o socidlnich sluzbach, jako socidlné aktiviza¢nf sluZba pro rodiny s détmi a je akreditovana

u Ministerstva vnitra CR dle zdkona ¢. 198/2002, o dobrovolnické sluzbé.

ANOTACE

Program je zaloZeny na préatelském vztahu mezi ditétem a dobrovolni-
kem starsim 18-ti let. Spolecné se setkavaji 1x tydné na 2 - 3 hodiny po
dobu 10-ti mésicl. Jejich ndpln se skldda ze spole¢ného traveni volného
¢asu, kdy mohou chodit na prochézky, plavat, bruslit, povidat si nebo
podnikat rdzné aktivity (vylety, kino, prochazky, sportovni aktivity, po-
moc s piipravou do skoly aj.) a vzajemné si obohacovat Zivot. Dobrovol-
nik je pro dité starsim kamarddem, ktery mu naslouchd a kterému mize
ddvérovat.

POSLANI
Poslanim sluzby je poméhat rodicim a détem fesit problémy, které ne-
pfiznivé ovliviuijf jejich Zivot.

ciL

« nabidka novych moznosti, které povedou ke zméné ohrozujici situaci
rodiny,

« podpora,

« motivace,

« dlvéra, pochopen,

« micenlivost.

CILOVA SKUPINA

Cilovou skupinou jsou rodiny s détmi od 7 do 15 let véku. Jde zejména
o rodiny, které jsou nelplné, o rodiny s détmi, které maji vychovné pro-
blémy, o rodiny se zdravotné postizenymi osobami nebo o rodiny v krizi
napf. z dlvodu rozvodu, ztraty ¢lena rodiny, ztraty zaméstnani, existence
dluhd, exekuce, atd.

ZASADY

« individualni pfistup k uzivateli sluzby zalozeny na partnerském vztahu,

« posilovani samostatnosti a zpUsobilosti k feseni problémd,

« podpora, nikoliv kontrola,

« veden( k nezavislosti na sluzbé,

« vedenf k pfijeti vlastni zodpovédnosti za dsledky svého jednani,

« spoluprace s ostatnimi organizacemi a institucemi v rdmci zajistént
komplexnosti sluzby.

CO SE UDALO V ROCE 2017

Vroce 2017 se koordinédtorka zaméila vice na propagaci Programu Pét P.
Oslovila stfedni a vyssi skoly, kde by se mohli potencionélni dobrovolnici
vyskytovat. Studenti si tak mohli poslechnout uzite¢né informace o pro-
gramu, vzili se do pocitl déti, kterym ¢asto chybi smysluplné traveni vol-
ného casu, prostor pro seberealizaci nebo rodi¢ovsky a kamaradsky vzor.
| presto, ze je hledani dobrovolnik do tohoto programu slozité, zacat-
kem roku se prihlasilo jedno dévce. Vytvorili jsme tak jednu aktivni dvo-
jici, kterd se pravidelné setkdvala a trdvila spolec¢né volny ¢as. Dobrovol-
nice se stala starsi kamaradkou ditéti, které se doposud nezapojovalo do
tridniho kolektivu, a chybéli mu kamaradi.

Koncem roku se nasli dva novi dobrovolnici, kteff se za¢nou potkavat
s détmi na jafe roku 2018.

,Od malicka Ziju se svoji babickou v péstounske péci. Ve skole se mi
kvali tomu spoluzaci sméji. Casto mi byvéa smutno, nemam si s kym
hrat nebo chodit ven. Vétsinu ¢asu trdvim doma na pocitaci. Rad
bych ziskal kamarada, ktery bude mit stejné zajmy jako ja nebo je se
mnou bude sdilet. V prosinci jsem se dockal. Starsi kdmos se objevil
a ja budu mit s kym hrat fotbal, chodit plavat a povidat si. Moc se na
néj tésim!” (David, 12 let)

UKAZATELE

Pocet dvojic 1
Pocet hodin 50 hodin
Pocet dobrovolniki 2
Supervize 2
Vycviky dobrovolnikd 1

Asociace
Pét P v CR

Big Brothers 2ig Sisters - Pét P

SPOLUPRACE

Asociace dobrovolnickych mentoringovych programd, z. s, Gymnéazium
a Stfedni odborna skola Moravské Budéjovice, Hestia — Centrum pro
dobrovolnictvi, z. s, Méstsky Ufad Trebi¢ — Oddéleni socidlné - pravni
ochrany déti, STRED, z. . - N&hradnf rodinnd péce.

ZDROJE FINANCOVANI
Ministerstvo prace a socidlnich véci, Kraj Viysocina a Mésto Trebic.

TYM PRACOVNIKU
Koordinator programu:
Bc. Magdalena Bulova, email: bulova@stred.info, tel.: 775 725 659

) Asocioce
dobrovolnickych
menforngovpch
programi

KrajVysocina




Five P program

The program is registered social service for families with children under the Act 108/2006 about social services. The service is accredited by the Ministry

of the Interior Pursuant to Act No. 198/2002 about voluntary service.

ANNOTATION

The program works through a friendly relationship of a child and a vo-
lunteer older than 18 years. They meet for 2-3 hours per week during 10
months period. Content of this meetings consists of sharing leisure time,
walking, swimming, skating, talking or doing various activities (excursi-
ons, cinema, walking, sports activities, helping with school preparation,
etc) and enriching each other's life. A volunteer is an older friend for the
child who listens to him and who can trust.

MISSION
The mission of the service is to help parents and children to solve pro-
blems that unfavourably affect their lives.

OBJECTIVE

- to offer new options which will lead to a change threatening family
situation,

- support,

- motivation,

- trust and understanding,

- secrecy.

TARGET GROUP
The target groups are families with children in age of 7 to 15 years. This
are particularly families that are incomplete, families with children who
have behavioural problems, for families with disabled persons or fami-
lies in crisis (divorce, loss of a family member, loss of employment, debts,
executions, etc.).

PRINCIPLES

- individual approach to a service user, based on a partnership
relationship,

- strengthening self-reliance and problem-solving skills,

« support, not control,

- leading to independence from service,

- leadership to accept their own responsibility for the consequences
of their actions,

- collaboration with other organizations and institutions to ensure
complexity of service.

WHAT HAPPENED IN 2017

In 2017, the coordinator focused more on promoting the Five P Pro-
gram. She approached secondary and higher schools, where potential
volunteers could be present. Students got useful information about the
program. They felt the feelings of children, which often spent their leisu-
re time not a lot meaningful, have not space for self-realization, missing
parental and friendship patterns.

Even though the search for volunteers in this program is very compli-
cated, one girl enrolled at the beginning of the year. We created one
active couple who regularly met and spent leisure time together. The
volunteer has become an older friend to a child who has not yet joined
the classroom collective, and who was missing friends.

"|'live with my grandmother in foster care since | was a child. At
school, my classmates are laughing to me. Often I'm sad, | have no
one to play with or go out with. | spend most of my time at home,
playing games on my computer. | would like to get a friend who will
have the same interests. | finally got it in December. An elderly buddy
has appeared and | will have someone to play football with, to go
swimming and talk. I'm looking forward to him! "(David, 12 years old)

INDICATORS

Number of pairs 1
Number of hours 50 Hours
Number of volunteers 2
Supervision 2
Volunteer training 1

Asociace
Pét P v CR

Big Brothers Big Sisters - Pét P

COOPERATION

Association of Voluntary Mentoring Programs, z. s.,, Grammar School and
Secondary Vocational School of Moravské Budéjovice, Hestia - Center
for Volunteering, z. s, Municipal Office Trebic¢ - Department of Social and
Legal Protection of Children, STRED, z. . - Substitutional family care.

SOURCES OF FUNDING
Ministry of Labour and Social Affairs, The Vysocina Region and City of
Trebic.

TEAM
The program coordinator:
Bc. Magdalena Bulovd, email: bulova@stred.info, phone: +420 775 725 659

! Asocioce

Df\' dobrovolnickpch

menforngovpch
/ prog rami

KrajVysocina
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StFedisko vychovné pé¢e STRED

ambulantni forma péce

Zaiizeni je vedeno od 1.9.2013 v rejstitku Skolskych pravnickych osob pod IC: 015 436 87 a jeho Gcel a plsobeni je vymezeno zakonem ¢. 109/2002 Sb,, o vykonu Ustavni
vychovy nebo ochranné vychovy ve skolskych zafizenich a o preventivné vychovné péci ve skolskych zafizenich v souvislosti s dal$imi pfedpisy.

ANOTACE

Vychovné problémy déti predstavuji dlouhodobou zatéz jak pro né sa-
motné, tak pro jejich rodice a blizké okoli. Je velmi ddleZité rozpoznat
Jprvotni signaly” a obratit se v¢as na pomoc odbornika. Za timto Ucelem
poskytuje Stedisko vychovné péce STRED preventivné vychovnou péci
a to formou ambulantnich i terénnich sluzeb.

POSLANI

Poslanim stfediska je pruzné reagovat na potieby obcanl regionu
kraje Viysocina, zejména déti s rizikovymi projevy v chovani. Stredisko
poskytuje klientdm poradenstvi, diagnostické a terapeutické sluzby.
Mapuje klientovu situaci a dle potfeby doporucuje naslednou péci.
Rozsah ¢innosti zahrnuje individuélni a rodinné konzultace, jejichz ci-
lem je napomahani zvyseni kvality Zivota klientd.

CiL

- vytvafeni podminek pro predchdzeni vzniku ¢&i prohlubovani rizikovych
jevd déti,

« poskytovani podpory a pochopen,

« Zlepseni obtizné Zivotni situace déti, mladeze a jejich rodin.

CILOVA SKUPINA

Cilovou skupinou jsou déti, mladez a mladi dospéli ve véku do 26 let;
zakonni zéstupci (osoby odpovédné za vychovu); pedagogicti pra-
covnici $kol a skolskych zafizent.

CO SE UDALO V ROCE 2017

Nejcastéji jsme fesili problematiku skolnich, rodinnych a vztahovych
problém0. Na jafe prosla ambulance v Trebici rekonstrukci a pfibyly tak
dvé nové konzultovny. Jedna z nich byla specialné vybavena pro déti na
Jterapii hrou”. Prdmérnd délka spoluprace se pohybovala okolo 6 mési-
cl. V Iété se uskutecnil jiz tieti ro¢nik aktiviza¢niho pobytu pro mladez
ve veku 13 =21 let.

,Doporucen( k ndvstévé ambulance jsem dostala od tfidni ucitelky
mé dcery. VSimla si u Jany feznych ran na stehnech a zapéstich. Kdyz
byla Jani¢ka mald, nebyly s ni Zadné problémy. Byla veseld, hrava.
MozZna trochu citlivéjsi neZ ostatni déti. Ted, kdyZ pfisla do puberty, je
pofad na mobilu nebo zaviend v pokoji. Bojim se o ni a nerozumim
tomu, co se ji honi hlavou. Nechce se se mnou o ni¢em bavit. Ani
by mé nenapadlo, Ze ji mize tolik zranit, Ze od nas manzel odchdzf.”
(Matka 13. leté divky)

UKAZATELE
ambulantni formy péce SVP STRED za skolni rok 2016 -2017

Pocet klientd
Celkem evidovani klienti 143
v tom z matefskych kol 11
ze zakladnich skol - 1. stupen 44
ze zakladnich skol - 2. stupen 62
ze stfednich kol 15
z konzervatofi 0
zVOS, VS 1
z rodin, $kolsky nezafazenf 10
Osoby odpovédné za vychovu a pedagogicti 210
pracovnici
Pocet pracovnich Uvazk{ 2,7

Hlavni ddvod pfichodu klienta: Pocet klientd

Rodinné problémy 48

ztoho tyrani a sexudIni zneuzivani 2

Skolnf problémy 57

ztoho mentalni retardace 0
SPUCH 9

Zneuzivani navykovych latek

Osobnostni problémy 19

Prekriminalnfa krimindlni problémy

Jiny d@vod 3

CELKEM 143

Inicidtor pfichodu klienta (novi klienti): Pocet klientd

Klient sdm 4
Rodina 61
Skolské poradenské zafizenf 4
OSPOD 53
Skola 15
Zdravotnické zafizeni 4
Soudy, PMS CR

Jiny inicidtor 2
CELKEM 143

SPOLUPRACE
Méstsky Urad Trebi¢, Moravské Budéjovice, Namést nad Oslavou, skoly
a skolskd zafizeni v kraji Vysocina, ambulance détskych psychiatr( a kli-
nickych psychologl v kraji Vysocina, Okresni soud a Probacni a media¢ni
sluzba Trebic.

ZDROJE FINANCOVANI
Ministerstvo $kolstvi, mladdeze a télovychovy prostfednictvim kraje
Vysocina.

TYM PRACOVNIKU

Reditelka:

Mgr. Martina Bartovd, bartova@stred.info, tel.: 775 725 655
Terapeut, rodinny poradce a socidlni pracovnik:

Mgr. Dagmar Viskotov4, viskotova@stred.info, tel.: 775 725 667
Psycholog:

Mar. Alena Sladk3, sladka@stred.info, tel.: 775 725 602

Magr. Petra Nekulova, nekulova.petra@stred.info, tel.: 608 178 088
Specialni pedagog:

Mgr. Markéta Cablova, cablova@stred.info, tel.: 775 725 661



Educational Care Centre STRED

ambulance

The facility is registered since 1. 9. 2013 in Registry of school legal entity under IN: 015 436 87 and its purpose and operation is defined by Act No. 109/2002
Coll, on institutional and protective education in school facilities and on preventive educational care at school facilities in relation to other regulations.

ANNOTATION

Educational or behavioural problems of children represent a long-term
burden for both, the children themselves and their parents. It is good to
recognize the "primary signals" and turn to an expert assistance in time.
For that reason it provides preventive educational care in outreach and
outpatient form.

MISSION

The Centre's mission is to respond to needs of citizens in Viysocina re-
gion, especially of children with risk behaviour. The Centre provides
consulting, diagnostic and therapeutic services. It monitors the client's
situation and recommends aftercare if necessary. A spectrum of activi-
ties also includes individual and family consultations aimed at helping
to enhance the quality of clients'life.

OBJECTIVES

- to create conditions for prevention of rise or deepening risk behaviour
of children,

« to provide support and understanding,

- to improve a difficult life situation of children, youth and their families.

TARGET GROUP

A target groups are children, youth and adult persons aged under 26; le-
gal representatives (persons responsible for upbringing); teachers from
schools and school facilities.

WHAT HAPPENED IN 2017

Most often we have addressed the issue of school, family and relation-
ship problems. In spring, the ambulance in Tfebi¢ underwent recon-
struction and two new counseling rooms were added. One of them was
specially equipped for children for "game therapy". The average length
of cooperation was around 6 months. In the summer, the third year of
the activation stay for youth aged 13-21 took place.

"l got a recommendation to visit the ambulance from my daugh-
ter's class teacher. She saw at Jane cutting wounds on her thighs and
wrists. When Jane was small, there were no problems with her. She
was cheerful, playful. Perhaps a bit more sensitive than other chil-
dren. Now, when she came to puberty, she's still on her cellphone or
in her room. I'm afraid of her, and | do not understand what's going
on with her head. He does not want to talk to me about anything. |
would not even think it could hurt her so much that our husband is
leaving us."

(Mother of the 13th year old girl)

INDICATORS of Educational Care Centre STRED - ambulance for the
school year 2016 -2017

Number of clients
Total registered clients 143
From Nursery schools 11
Elementary schools - 1st grade 44
Elementary schools - 2nd grade 62
High schools 15
Conservatories 0
Higher vocational schools, Universities 1
Families, Not from school 10
Persons responsible for education and pedagogical 210
staff
Number of work schedules 27

Main reason for the arrival of the client: Number of clients

Family issues 48
of abuse and sexual abuse 2
School problems 57
From mental retardation

Specific learning and behavioral disorders 9
Abuse of addictive substances 8
Personality problems 19
Pre-Criminal and Criminal Issues 8
Another reason 3
TOTAL 143

Client Inicier (New Clients): Number of clients

Client alone 4
Family 61
School counseling facility 4
Social and legal protection of children 53
School 15
Medical devices 4

Courts, PMS CR
Another initiator
TOTAL 143

COOPERATION

Town hall in Trebi¢, Moravské Budéjovice, Namést nad Oslavou, Schools
and Educational Facilities in the Vysocina Region, Ambulance of Chil-
dren's Psychiatrists and Clinical Psychologists in the Vysocina Region,
District Court and Probation and Mediation Service Trebic.

SOURCES OF FUNDING
Ministry of Education, Youth and Sports.

TEAM

Director: Mgr. Martina Bartovd, e-mail: bartova@stred.info,

phone: +420 775 725 655

Therapist, family counselor and social worker:

Mgr. Dagmar Viskotovd, e-mail: viskotova@stred.info, phone: +420 775 725 667
Psychologist:

Mgr. Alena Sladkd, e-mail: sladka@stred.info, phone: +420 775 725 602
Mgr. Petra Nekulovd, e-mail: petra.nekulova@stred.info,

phone: +420 608 178 088

Special educator:

Mgr. Markéta Cablova, e-mail: cablova@stred.info, phone: +420 775 725 661
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Stfedisko vychovné péce STRED

Programy primarni prevence

Tento program je certifikovan Ministerstvem $kolstvi dle Standard( odborné zpUsobilosti poskytovatell program( $kolské primarni prevence rizikového chovani:
01/15/1/CE - programy Skolské vieobecné primarni prevence, 01/15/2/CE - programy $kolské selektivni primarni prevence.

ANOTACE

Programy primarni prevence jsou terénni formou Stiediska vychovné

péce STRED. Realizuji programy $kolské prevence vieobecné (obecné

zameéreni na predchézeni rizikovému chovani a podpora Zadouciho

chovéni) a selektivni (pro kolektivy s projevy vyssi miry rizika nebo s

predpokladem vyssiho ohrozeni). Dale nabizeji pedagogdm akredito-

vané vzdélavani a rodi¢lim seminére v problematice rizikového cho-

vani.

POSLANI

Poslanim Programu primarni prevence je poskytovat dlouhodobé pro-

gramy a jednordzové navazujici aktivity pro zaky a odbornou i laickou

vefejnost, které usiluji o pfedchazeni vzniku a zamezeni rozvoji riziko-

vych jevd v okrese Trebic a pfilehlych oblastech.

CiL

« informovat cilovou skupinu pomoci skupinovych dlouhodobych
programU o rizikovych jevech, ,siti” pomoci ve $kole, sluzbach, které
nabizi STRED, z. U, a dalsich institucich a centrech nabizejicich
specializovanou pomoc a feSeni problémd,

+ nacvi¢ovat zpUsoby jedndni v rizikovych situacich,

- prispét pfi zjisténi rizikovych jevl k feseni situace,

- evaluovat a zkvalithovat programy.

CIiLOVA SKUPINA

Primarni cilovou skupinou jsou: zaci matefskych a zékladnich 3kol, stu-

denti stfednich Skol a déti umisténé v zafizenich Ustavni vychovy. Sekun-

darni cilovou skupinou jsou: odborna vefejnost (tfidni ucitelé, skolni

metodici prevence, vychovni poradci, vedeni skoly, ostatni pedagogicti

pracovnici, asistenti pedagogl) a laickd vefejnost (zakonni zastupci Zakd

a studentd).

a spolupracujicich instituci v kraji Vysocina, mezindrodni konferenci Ra-
ciondlni drogova regulace, mezinarodni konferenci Primarni prevence
rizikového chovani a dalsi odborné vzdélavani.

,Diky prételské a oteviené atmosfére, kterou lektorky vytvofily, se déti
uvolnily a beze studu diskutovaly i o tézkych tématech. Libilo se mi,
jak byl program propracovany, aktivity na sebe plynule a smyslupiné
navazovaly, hravé forma odbourala pasivitu zakd. Ocenuji, ze pro-
gram ved| k upevnénivztah( ve tfidé (respekt k sobé navzijem i pres
mnohé odlisnosti) a dékuji za moznost byt chvili pozorovatelem své
trdy” (ucitelka v Z5).

UKAZATELE

Prace s détmi Jednorazové piggi]:n?/e(t\/rglP + adaptacn) Dlouhodobé VPP Selektivni primdrnf prevence CELKEM

Pocet tid 9 68 12 89

Pocet program( 9 71 12 92

Pocet zakd 187 2969 459 3615

Pocet pedagogti 16 213 27 256

Skoly Trebic + Trebi¢sko Moravské Budéjovice + okoli | Znojmo + Velké Mezifici Tel¢ + okoli CELKEM

Pocet skol 15 5 2 1 23

Préce s dospélymi Sri)rr:g;fe Metodice CELKEM SPOLUPRACE

Pocet seminaid 8 6 14 Mestsky Ufad Trebi¢, Komise prevence kriminality a drogové problematiky

Pocet kontaktd 108 112 220 T-h,abivé, Tym pro‘mlédei, Pedagogigko-psycvhs)logickia' pvor,adnfa Trebic, ,Svpe:

cidlné pedagogické centrum Trebi¢, Probacni a meditacni sluzba, Trebic¢ské

i centrum zs., Tym pro obéti trestnych ¢ind, Krajsky urad Kraje Vysocina, Mi-

CO SE UDALOV ROCE 2017

Byly podporeny tyto projekty: programy selektivni primdarni prevence
(Ministerstvo Skolstvi, mladeze a télovychovy), programy vseobecné pri-
marni prevence (Krajsky Ufad Kraje Vysocina, mésto Trebic), vzdélavani
pedagogickych pracovnikll (Grantovy systém Zdravého mésta Trebice
pro rok 2017).

Ucastnili jsme se Komisf prevence kriminality a drogové problematiky
Trebi¢, Tymu pro obéti trestnych ¢inl, setkéni poskytovatell primarni
prevence, odbornych workshopl poskytovatell skolské primarni pre-
vence. Navstivili jsme Odbornou konferenci psychologt, psychiatrd

D>

® Zdravé mésto
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Kraj Vysocing

kS

nisterstvo skolstvi, mlddeze a télovychovy, ostatni poskytovatelé primarni
prevence Kraje Vysocina.

ZDROJE FINANCOVANI

Ministerstvo kolstvi, mladeze a télovychovy Ceské republiky, Kraj Vysoci-
na, Mésto Trebi¢, Skoly a Skolskd zafizenf, Grantovy systém Zdravého mésta
Trebice pro rok 2017.

TYM PRACOVNIKU

Koordinator programu:

Magr. Markéta Cablova, e-mail: cablova@stred.info, tel.: 775 725 661
Mgr. Veronika Dvorakova

Pracovnici programu:

Bc. Pavla Matéjkova, e-mail: matejkova@stred.info, tel.: 775 725 844
Mgr. Jana Souckova, e-mail: souckova@stred.info, tel: 775 725 668
Katefina Sykorovd, DiS., e-mail: sykorova@stred.info, tel.: 775 725 603



Educational Care Centre STRED

Primary Prevention Program

This program is certified by the Ministry of Education according to the Standards of Professional Qualification of School Primary Prevention Pro-
grams for Risk Behavior: 01/15/1 / CE - School General Primary Prevention Programs, 01/15/2 / CE - School Selective Primary Prevention Programs.

ANNOTATION

Primary prevention programs (PPP) are outreach form of Educational care
centre STRED. It provides general (general focus on preventing risky behavi-
our and support for desirable behaviour) and selective (for groups with sym-
ptoms of the higher risk or assuming a higher hazard) programs of school
prevention. It offers accredited trainings and methodological consultations
for teachers and seminars in the issue of risky behaviour for parents.

MISSION

The mission of PPP is to provide long-term programs and one-time
follow-up activities for students, professional and general public, who
seek prevention and avoidance of the development of dangerous phe-
nomena in Trebi¢ region and surroundings.

OBJECTIVE

The aim is:

- to inform a target group via long-term school programs about risk
phenomena, ,Network” of help at school, services offered by STRED,
z. U, institutions and centres that offer specialized advice and solutions
for specific problems,

« to practice the ways of action in risky situations,

- to contribute in the detection of risk phenomena to deal with the
situation,

- to evaluate the programs.

TARGET GROUPS

Primary target groups are: nursery pupils and first grade pupils at pri-
mary school, high school students and children placed in institutions of
institutional care.

Secondary target groups are: professional public (class teachers, school
prevention workers, counsellors, school administrators, other teachers,
assistant teachers) and general public (legal guardians and students).

professional workshops of school primary prevention providers. We visi-
ted the Expert Conference of Psychologists, Psychiatrists and Co-opera-
tive Institutions in the Viysocina Region, the International Conference on
Rational Drug Control, the International Conference on Primary Preven-
tion of Risk Behaviour and Further Vocational Training.

"Thanks to the friendly and open atmosphere created by the tea-
chers, the children relaxed and even shamelessly discussed the diffi-
cult topics. | liked how the program was sophisticated, the activities
flowed smoothly and meaningfully, the playful form cut off the stu-
dents' passivity. | appreciate that the program led to the consolidati-
on of relationships in the classroom (respect for each other despite
many differences) and thank you for being an observer of my class
for a while!" (primary school teacher)

INDICATORS
Working with children Disposable programs (Ge“efa' Primary Long-term Gengral Primary Selective primary prevention TOTAL
Prevention + adaptation) Prevention
Number of classes 9 68 12 89
Number of programs 9 71 12 92
Number of pupils 187 2969 459 3615
Number of teachers 16 213 27 256
N . Moravské Budéjovice + ) . . )
Schools Trebi¢ + Trebi¢sko ) Znojmo + Velké Mezirici Tel¢ + Surroundin TOTAL
Surroundings
Number of Schools 15 5 2 1 23
COOPERATION

Working with adults Seminars for Method'olog\cal TOTAL City ,ovareb|c, Commission for Crime and Drug Ereventlon Cqmm|55|olt1

parents seminars Trebi¢, Youth Team, Educational and Psychological Counselling Trebi¢,
Number of seminars 8 6 14 Trebi¢ Special Education Centre, Probation and Meditation Service, Tre-
Number of contacts 108 112 220 bi¢ské centrum zs., Crime Victims Team, Regional Authority of Viysocina

WHAT HAPPENED IN 2017

The following projects was supported: Selective Primary Prevention
Programs (Ministry of Education, Youth and Sports), General Primary
Prevention Programs (Vysocina Regional Authority, City of Trebic), edu-
cation of pedagogical staff (Grant system of the Healthy City of Trebic¢
for 2017).

We participated with the Commission on Crime and Drug Prevention of
Trebi¢, Crime Victims Team, meetings of primary prevention providers,

D i
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Region, The Ministry of Education, Youth and Sports of Czech republic,
other providers of primary prevention in the Viysocina Region.

FINANCIAL SOURCES

Ministry of education, youth and sports of Czech republic, Vysocina Re-
gion, City of Trebi¢, Schools and school facilities, Grant system of the
Healthy City of Trebi¢ for 2017.

TEAM

The program coordinator:

Mgr. Markéta Cablovd, e-mail: cablova@stred.info, phone.: +420 775 725 661
Mgr. Veronika Dvorékova

Program workers:

Bc. Pavla Matéjkovéd, e-mail: matejkova@stred.info, phone.: +420 775 725 844
Mgr. Jana Souckové, e-mail: souckova@stred.info, phone.: +420 775 725 668
Katerina Sykorova, DiS., e-mail: sykorova@stred.info, phone.: +420 775 725 603
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Vychovné rekreacni tabor

K realizaci vychovné-rekrea¢nich tabord ma organizace povéfeni dle zakona ¢. 359/1999 Sb. k vykonu socialné-pravni ochrany déti.

ANOTACE

Vychovné rekreacni tdbory sméfuji k nabidce zajimavého traveni vol-
ného casu. Vyraznym specifikem nasich tdbor( je individudlni pfistup
k jednotlivym Ucastnikim, ktery naplfiujeme tak, ze se pobytovych akci
Ucastni limitovany pocet déti a posileny pocet vedoucich. Ti pak majf
moznost sledovat individualni potfeby a chovani déti.

CiL

- prispivat zazitkovou formou ke snizovani rizikového chovéani détf
a mladeze,

« ucit je, jak smysluplné vyuzivat volny cas,

« zapojit déti a mladez do skupiny vrstevnikd a pfispét tak ke zlepseni
jejich fungovani v kolektivu,

« ddraz na spolupraci, fungovani ve skuping, sebepoznani, u¢ime mladé
Ucastniky, jak maji spolu vychézet, komunikovat atd..

CILOVA SKUPINA

Déti a mladez ve véku 7 — 15 let z Moravskych Budéjovic, Jemnice, Tre-
bice a okoli, ktefi svij ¢as o prézdninach travi pasivné a neorganizované,
chybi jim nabidka tradi¢nich volnoc¢asovych aktivit nebo jsou ze sociél-
né slabsich ¢i péstounskych rodin.

CO SE UDALOV ROCE 2017

Vychovné rekreacnf tabor STRED, z. . nesl ndzev Boz olympiada. Jak
Uz nazev napovida, Ucastnici se vénovali olympijskému klani. Aby vse
nebylo Uplné predvidatelné, v olympijskych disciplindch se jednalo o
netradi¢ni aktivity, jejichz cilem byla aktivni spolupréce, podpora kvalit
jednotlivcl a tim dosazeni spole¢ného cile vitézstvi a zlatych medaili.
Vyznamny prvek programu sehrdli bohové (vedouci), ktefi davali nej-
raznéjsi ukoly, tykajici se olympiddy samotné a casto i jejich vlastnich
rozmarl. Bohové se ¢asto nudili a olympidda pro né byla zplsobem,
jak se zabavit. Déti si mohly uzivat také zdbavné i doplnkové prvky pro-
gramu, kterymi byla napfiklad dopingové kontrola nebo vylety do okolf
zakladny.

Pro tento rok byla zvolena lokalita obce Olesna leZici v blizkosti Nového
Mésta na Moravé. Obec lezi v kopcovité krajiné pocinajicich zdérskych
vrch(. Lokalita skytd plnohodnotné sportovni vyuziti pIné luk, kopctd a
lesti se zajimavym okolim. Zazemi pro tédbor poskytla osvédcena tabo-
rova zékladna v Olesné, kterou provozuje mistni Ddm déti a mlddeze.

,Moc se mi tu libilo, vedoucf byli taky moc fajne. Ur¢ité pristé pojedu.
Byli jste moc fajn!”

,Bylo to super, jste nejlepsil”
Jste super, lidi dékuji za vse!
,Kacka je nejlepsi holka na svété
Ahojl”

,Mél jsem se tady dobre”

G

UKAZATELE
Viychovné rekreacni tdbor Olesna
Pocet Ucastnikl 21
Pocet vedoucich 9
Pocet tabor( 1

L

ﬂ B

B
-,p “q '._ 2

P

SPOLUPRACE
TZ Olesnd - DDM Nové Mésto na Moravé, Mésto Moravské Budéjovice,
Mésto Jemnice, Mésto Trebi¢, Budéjovicka Iékarna MB.

ZDROJE FINANCOVANI
Prispévky ucastnikd.

TYM PRACOVNIKU
Koordinator programu:
Ondfrej Ferdan, DiS,, ferdan@stred.info, tel.: 775 725 600

Vedouci na tdbore: Ondrej Ferdan, Dana Némcova, Jifi Dvorak, Veronika
Janouskovad, Zuzana Rovenskd, Katefina Sykorova, Petra Pustinova, Jana
Souckova, Hanzalova Petra



To implement educational and recreational camps, the organization has a mandate under the Act No. 359/1999 Coll. to the social- legal protection of

children.

ANNOTATION

The Educational and recreational camps aim to offer interesting leisure.
Significant specific of our camps is an individual approach to individual
participants which is fulfilled by a limited number of children and en-
hanced number of leaders. Our leaders could have the ability to track
individual needs and behaviour of children.

OBJECTIVE

- to contribute experiential method to reduce a risk behaviour among
youth,

- to teach them how to use their free time meaningfully,

- to engage children and youth in a peer group and help them to
improve their teamwork,

< to pay attention on cooperation, functioning in a group,
self-knowledge, how to communicate together etc.

TARGET GROUP

Children and young people aged 7-15 years, from Moravské Budéjovice,
Jemnice, Trebi¢ and surroundings, who spend their time during holidays
in a passive and unorganized way, who lack a traditional offer of leisure
activities or who is from socially disadvantaged families or foster families.

WHAT HAPPENED IN 2017

The Educational and recreational camp STRED, z. 0., was this year under
the name the God's Olympiad. As the name suggests, the participants
were engaged in the Olympic Games. To be unpredictable, the Olympic
disciplines were non-traditional activities aimed at actively cooperating,
promoting the individual's qualities, and thus achieving the common
goal of victory and gold medals. An important element of the program
was played by the gods (leaders), who gave a variety of tasks concerning
the Olympics themselves and often their own whims. The gods were of-
ten bored and the Olympics were for them a way to have a fun. Children
could also enjoy entertaining and complementary features of the pro-
gram, such as doping control or excursions to the vicinity of the base.

For this year, we had the base in the Olesna village, which is located
near Nové Mésto na Moravé. The village is situated in a hilly landscape
at the start of Zdérské hills. The location offers a full sporting use, it s full
of meadows, hills and forests with interesting surroundings. The camp
Olesné is run by the local Children and Youth House.

"| liked it very much, the leaders were too nice. | will definitely go
next time.

You were so fine!"

"It was great, you were the best!"

"You are great, people thank you for everything."

"Kacka is the best girl in the world!"

"Hello!"

"l was good here"

INDICATORS
Educational and recreational camp Ole$na
Number of participants 21
Number of leaders 9
Number of camps 1

COOPERATION

Tourist base Olesna - Children and Youth House Nové Mésto na Morave,
City of Moravské Budéjovice, City of Jemnice, City of Trebi¢, Budéjovicka
Pharmacy in Moravské Budéjovice.

SOURCES OF FUNDING
Contributions of participants.

TEAM
The program coordinator:
Ondrej Ferdan, DiS., e-mail: ferdan@stred.info, phone: + 420 775 725 600

Leaders: Ondfej Ferdan, Dana Némcova, Jiff Dvorék, Veronika Janousko-

va, Zuzana Rovenska, Katefina Sykorova, Petra Pustinovd, Jana Souckovd,
Hanzalové Petra
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Vyznamné projekty

Profesionalizace organizace STRED, z. 0. / Profesionalization of STRED, z. . Organisation
Doba realizace / Time of realization: 1. 7. 2016 — 30. 6. 2018, R. C.: CZ.03.3.48/0.0/0.0/15_031/0001863

V poloviné realizovaného obdobi projektu byl diky prostfedklim z Evropského socialniho fondu zahajen proces vedouci k aktualizaci organiza¢niho
fadu STRED, z. 4., vytvoreni dokumentu s ndzvem Strategie STRED, Akéni plan a Fundraisingova strategie 2017 — 2022. Dokumenty se zabyvaji
kapitolami strategického planovani, materidlniho zabezpeceni, finan¢ni analyzou a efektivitou fundraisingu. Ddlezitym krokem bylo spusténi pro-
pagacni kampané, kdy se za pomoci PR pracovnika zvysi povédomi organizace smérem k vefejnosti, klientdm, donatorm nebo spolupracujicim
institucim.

In the middle of the project period, thanks to the funds from the European Social Fund, the process leading to the updating of the organizational
order of STRED, z,, The creation of a document called Strategy of STRED, Action Plan and Fundraising Strategy 2017 - 2022 was initiated. The do-
cuments deal with chapters of strategic planning, material security, financial analysis and fundraising efficiency. An important step was to launch
a promotional campaign where, with the help of a PR employee, the organization's awareness is increased towards the public, clients, donors or
collaborating institutions.

Evropska unie
Evropsky socialni fond
Operacni program Zameéstnanost

Rozvoj kvality sluzeb / Development of service quality
Doba realizace / Time of realization : 1.1.2017 - 31.12. 2018, R. C.: CZ03.2.63/0.0/0.0/15_023/0001242

Na obdobf dvou let ziskala organizace prostfedky z Evropského socidlniho fondu na proces zkvalitnénf socidlnich sluzeb STRED, z. 0. v oblasti super-
vizni, vzdélavaci a analytické. Klicovym produktem projektu bude vytvoreni produktu ,Portfolio dovednosti socidlnich pracovnikd’, jehoz soucastf
jsou kvalifika¢nf kritéria sitd na miru jednotlivym sociadlnim pracovnikim organizace a druhtm sluzeb. Specifické kritéria budou definovéna na za-
kladé vypracovanych analyz, reflexi ze vzdélavacich kurzd, tymovych supervizi a kulatych stol(, kterych se budou Ucastnit zastupci jinych organizact

pracujicich v socialnich sluzbach. Vysledny produkt bude prenositelny a k dispozici dalsim organizacim.

For two years, the organization received funds from the European Social Fund for the process of improving the quality of social services in the
area of supervision, education and analytics. The key product of the project will be the creation of the "Portfolio of Skills of Social Workers", which
includes qualification criteria tailored to individual social workers and types of services. Specific criteria will be defined on the basis of analyses,
reflections from training courses, team supervision, and roundtables attended by representatives of other organizations working in social services.
The resulting product will be portable and available to other organizations.

Evropska unie
Evropsky socialni fond
Operacni program Zaméstnanost




Vyznamné akce

Aktivizacni pobyt pro mladez / Activation stay for young people

Doba realizace / Time of realization : 26.8. 2017 - 2.9. 2017.

Zakladna byla v Budisové u Trebice v aredlu sportovné rekrea¢niho
stfediska DTJ Vysocina. Pobytu se zicastnilo celkem 12 dospivajicich ve
véku 13 - 18 let. Spolecné s nimi bylo na pobytu 5 vedoucich, ktefi za-
jistovali program. Cilem projektu bylo zvysit Sance cilové skupiny, aby
byla schopna zvlddat pfechod do béZného Zivota a zvysila si tak Sanci
pro dobrou integraci do spole¢nosti.

Realizace letniho pobytu byla mozna diky finan¢ni podpofe z Granto-
vého programu ,Zdravé mésto — Prevence kriminality a drogové pro-
blematiky”.

The base was in BudiSov, near Trebi¢, in the area of the sports recreati-
on centre. There were 12 adolescents aged 13-18 years. Together with
them, there were 5 leaders who had arranged the program. The aim of
the project was to increase the chances of the target group to be able
to cope with the transition to normal life, thus increasing the chance
for good integration into society.

The realization of the summer stay was possible thanks to financial
support from the Grant Program "Healthy City - Crime Prevention and
Drug Issues".

Kyberzakusek - diskuse s internetovou generaci
Cyber Dessert - A discussion with an internet generation

Tak se jmenovala vychovné preventivni akce pracovnikd naseho Nizkoprahového zafizeni pro déti a mlddez eMBecko, kterd se konala 24. 10.
v sdle Budivoj v Moravskych Budéjovicich. Diskutovalo se na téma internetové dostupnosti, sextingu, mobill, mladé generace a ohroze-
nich na netu. Pofadatelé skvéle namixovali Ucastniky diskuse. Byli to zastupci réznych pohlavi, profesi a odbornosti, zastupci cilové skupiny
i laické verejnosti. Dostali se ke slovu zastupci viech generaci a bylo ocividné, Ze kazda generace se na toto téma diva svyma ocima. Zaroven

vsak bylo citit snahu o pochopeni jiné gene-

race. Akce byla realizovédna v rdmci projektu
#nealko. _

S o vysotna
This was the educationally preventive event -
of the staff of our Low-Threshold Children's
and Youth eMBecko, which took place on
24th October in the Budivoj Hall in Morav-
ské Budéjovice. Discussing Internet access,
sexting, mobile, younger generations and
threats on the net. The organizers have gre-
atly mixed the participants in the discussion.
They were representatives of different sexes,
professions and expertise, representatives
of the target group and the general public.
Representatives of all generations have come
to the word and it has been obvious that
every generation is looking at it with its own
eyes. At the same time, however, it felt like
trying to understand another generation. The
event was implemented as part of the #neal-
ko project.
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Vyznamné akce

Navstéva korejskych dobrovolnikt / Visit of Korean volunteers

14.-24. srpna 2017 / From 14th to 24th August 2017

O velké zpestieni se v 1été postarali dobrovolnici z Jizni Koreji. Ve spolupréci s Domovem bez zamku z Namésté nad Oslavou jsme celou navstévu za-
stitovali. Tito dobrovolnici, za pomoci prekladatell, poméhali v organizacich pracujicich s détmi, mladeZi, seniory a osobami se zdravotnim postizenim
v méstech Trebi¢, Moravské Budéjovice, Namést nad Oslavou, Velké Mezifici a jeho okoli. Po dobu 10-ti dn travili ¢as s klienty, které aktivizovali k vol-
nocasovym aktivitam a predvedli jim tradi¢ni korejské zvyky, tance, odévy a jidla.

South Korea's volunteers was great variegation of this summer. We cooperated with Domov bez zamku from Ndmést nad Oslavou throughout whole
visit. These volunteers, assisted by translators, helped organizations working with children, youth, seniors and people with disabilities in the towns
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MANN+HUMMEL den / MANN+HUMMEL day

9.z4¥ 2017 / 9th September 2017

Spole¢nost MANN+HUMMEL je vyznamnym sponzorem aktivit STRED, z. 0., a tak jsme opét nemohli chybét na jejich tradi¢nim Rodinném dni. Nagi
pracovnici se spolupodileli na zajisténi her a zdbavnych soutézi béhem soutézniho odpoledne, kterého se zucastnilo vice nez 300 déti. U nasich stano-
vist si déti mély moznost vyzkouset tfidéni odpadu, zvitatkovy kviz nebo ndm za malou odmeénu nakreslit obrazek. Vsichni jsme si odpoledne moc uzili.

MANN + HUMMEL is a major sponsor for activities of STRED, z. ., so we could not miss their traditional Family Day for sure. Our employees participated
on children’s games and fun competitions during this afternoon. Event attended by more than 300 children. At our points, kids had the opportunity
to try out waste sorting, a pet quiz, or we could draw a picture for a small reward. We all enjoyed the afternoon.
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Vyznamné akce

Srdce pIné respektu / Respectfull heart
1.¥jna 2017 / 1st October 2017

Diky spolupréci se spole¢nosti MANN+HUMMEL jsme dostali pfilezitost zapojit se i do druhého ro¢niku benefi¢ni akce Srdce pIné respektu, kterd se
tento rok konala na Karlové namésti a prilakala vice nez 6000 lidf. Pro détské navstévniky jsme pfipravili vytvarnou dilnicku na vyrobu papirovych zapi-
chovaétek nebo stojankl s podzimnim motivem, které se tésila velkému zéjmu déti i jejich rodic¢t. Moc dékujeme za pfilezitost byt soucasti této udalosti
a dat touhle cestou lidem v Trebici védét o nasich aktivitach.

Thanks to our cooperation with MANN + HUMMEL, we were given the opportunity to participate in the second year of the Heart of Excellence, which
took place this year on Karlovo nédmésti and attracted more than 6,000 people. For children's visitors, we have prepared an artwork place for the pro-
duction of paper flip-flops or stands with autumn motif, which enjoyed the great interest of children and their parents. Thank you very much for the
opportunity to be part of this event and to let people in Trebi¢ know about our activities.

Zdobeni vanocnich stromkd / Decorating of Christmas trees
17. prosince 2017 / 17th December 2017

Zdobeni vanocnich stromkd symbolizuje spolupréci rlznych organizaci poméhajicich v zajmu déti. O inspirativni nazdobenfi pétice stromkl se proto
tento rok postaraly pracovnice Klubu Nadéje OSPOD Trebi¢, sestficky z novorozeneckého oddéleni Nemocnice Trebi¢, dobrovolnice z Dobrovolnického
centra, pracovnice Strediska vychovné péce a péstounska rodina z programu Néhradni rodinna péce. Tento podvecer byl jesté vyjimecnéjsi nez minulé
ro¢niky tim, Ze jsme mohli diky finan¢nimu daru od spolecnosti IFRE a.s. podpofit nasi klientskou rodinu, kterd byla vybrana z naseho programu Socialni
asistence a poradenstvi. Dékujeme za skvély kulturni program zakim a jejich uitelm ze ZUS Trebi¢ a sboru Coruscante, ktefi podpofili tuto benefiénf
akci bez néroku na honoraf a moderatorovi Michalovi Halackovi, ktery jiz po nékolikaté dodal veceru neopakovatelny raz. Zdobeni se mimo siroké
verejnosti zUcastnili i zastupci sponzorl a starosta mésta Ing. Pavel Janata.

Decorating of Christmas trees symbolizes the collaboration of various organizations that help children. The inspirational decoration of the trees was this
year attended by the Nadéje Club of Social department of Trebi¢, nurses from the Trebic¢ Hospital, volunteers from the Volunteer Centre, the Centre for
Educational Care and the foster family from the Replacement Family Care Program. This evening was even more exceptional than last years, because
we were able to make a donation from IFRE a.s. to support our client family, which was selected from our Social Assistance and Counseling program.
Thanks for a great cultural program to pupils and their teachers from ZUS Trebi¢ and the Coruscante Corps who supported this benefit without a fee
and moderator Michal Halacka, who gave the evening several times unrepeatable character. Outside the general public were also attended by repre-
sentatives of sponsors and Mayor Ing. Pavel Janata.
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Financni zprava

Prehled pfjm0 v r. 2016 / Income overview in 2016

Statni dotace / State | MPSV Odbor rodinné politiky a politiky star- | Odbor rodinné politiky a politiky starnutf - dota¢ni program Rodina / Department of 75 076,00
Grants nuti / MLSA Department of family policy and | family policy and aging - Grant program Family
aging CELKEM DOTACE MPSV ORPS / Grants MLSA DFPA TOTAL 75 076,00
Utad préace / Job Office Nahradni rodinna péce / Foster Care 3706 017,00
CELKEM DOTACE URAD PRACE / Job Office Grants TOTAL 3706017,00
MVCR / HO Program pro seniory a osoby se zdravotnim postizenim / Senior and disabled people 43 000,00
program
CELKEM DOTACE MVCR / HO Grant TOTAL 43 000,00
MSMT / MSYS Dlouhodobé programy selektivrj\’ primarnf prevence STRED / Long-term programs of 161 980,00
selective primary prevention STRED
CELKEM DOTACE MSMT / MSYS Grants TOTAL 161 980,00
CELKEM STATNI DOTACE / STATE GRANTS TOTAL 3986 073,00
Statni dotace pro- | MPSV registrované socialnf sluzby / MLSA re- | Linka dlivéry STRED / Helpline STRED 1077 000,00
stFedvn.ictvim Kraje | gistred social services Socialnf asistence a poradenstvi / Social assistance and counseling 1271 000,00
g;ﬁz:irou/gh \?ytif NZDM eMBecko / Low-treshold facility for youth eMBecko 1170 000,00
¢ina Region CELKEM DOTACE MPSV / MLSA Grants TOTAL 3518 000,00
Kraj Vysocina / Viyso- | Linka d@véry STRED / Helpline STRED 210 000,00
¢ina Region NZDM eMBecko / Low-treshold facility for youth eMBecko 213 000,00
SocidIni asistence a poradenstvi/ Social assistance and counseling 365 000,00
Sance ve STREDu / Chance in STRED 52 000,00
Dobrovolnické centrum STRED, z. 0. / Volunteer Centre STRED, z. U. 180 000,00
Programy primarn{ prevence / Primary prevention programs 445 200,00
Fond Viysocina - Dostupnost sluzby pro klienty s omezenim (odpisy) / Vysocina Fund - Availibility of service for clients with limits (write-offs) 42 603,00
Fond Viysocina - Cestou sociélni prevence (odpisy) / Vysocina Fund - The way of social prevention (write-offs) 44 501,00
CELKEM KRAJVYSOCINA / Vysocina Region TOTAL 1552 304,00
Mésta a obce Kraje | Mésto Trebic - Socidlni asistence a poradenstvi / City of Trebic - social assistance and couseling 279 700,00
Vysocina Mésto Trebi¢ - Dobrovolnické centrum / City of Trebi¢ - Volunteer Centre 76 000,00
Mésto Trebi¢ - Sance ve STREDu / City of Trebi¢ - Chance in STRED 800,00
Mésto Trebic - Programy primarni prevenceCity of Trebi¢ — Primary Prev. Programs 128 800,00
Meésto Trebi¢- Linka dCveéry STRED / City of Trebi¢ Helpline STRED 7700,00
Meésto Trebi¢ - GPZM projekt ,Skola vychovy” je $ance pro rodice a péstouny / City of Trebi¢ - GPHC project ,School of Education” is 30 000,00
a chance for parents and fosters
Mésto Trebic - GPZM projekt Vzdéldvani pedagogti / City of Trebi¢ - GPHC project Teachers trainings 20 400,00
Meésto Trebic - GPZM projekt Aktiviza¢ni pobyt pro mladez / City of Trebic¢ - GPHC project Activating camp for youth 25 000,00
MéstoTrebic - prevence kriminality Oteviend skupina a poradenstvi 162 000,00
Moravskobudéjovicky mikroregion / Micro Region Moravské Budéjovice 140 000,00
Moravské Budéjovice - prevence kriminality "Moravské Budéjovice -nealko" / City of Moravské Bud&jovice - Crime Prevention "Moravské Budéjovice - non-alcohol" 189 000,00
Mésto Jemnice / City of Jemnice 90 000,00
Obce Kraje Vysoc¢ina - Linka dCvéry STRED / Vysocina Region s municipalities - Helpline STRED 40 460,00
CELKEM MESTA A OBCE KRAJE VYSOCINA / CITIES AND MUNICIPALITIES OF VYSOCINA REGION TOTAL 1189 860,00
Fondy EU, EHP / EU, | Fondy EU, ESF, OPZ Sance ve STREDu / EU Funds, ESF, OPZ Chance in STRED 599 754,00
EEA Funds Fondy EU, OPZ Rozvoj kvality sluzeb / EU funds, OPZ Development of quality of services 350 902,00
Fondy EU, OPZ Profesionalizace organizace STRED, z. 0. / EU, OPE Professionalisation of STRED organisation 355 785,00
Fondy EU, ROP JV Centrum prevence a pomoci - odpisy / / ROP SE Centre of Prevention and assistance - write-offs 394 018,00
CELKEM FONDY EU, EHP / EU, EEA FUNDS TOTAL 1700 459,00
Nadace / Foundati- | Nadace J&T/J&T Foundation 241 923,00
ons NADACE CELKEM / Foundations Total 241 923,00
Trzby za Skoleni a besedy / Income for trainings and discussions 212 964,00
Trzby za sluzby organizacim / Income for services to other organisations 225 025,00
Trzby z akci / Income for events 10 000,00
Trzby za supervize a psychologické poradenstvi / Income for supervisions and psychological counseling 180 000,00
Trzby za tdbory a ubytovani / Income for camps and accomodation 159 900,00
Trzby za maloobchod / Income for retail 1762,00
Trzby za reklamu / Income for advertisement 20 000,00
Trzba z drobného majetku / Income for small property 31 500,00
CELKEM PRIMY Z VLASTNI CINNOSTI / OWN ACTIVITY INCOMES TOTAL 841 151,00
CELKEM DARY / GIFTS TOTAL 99 165,00
CELKEM UROKY, OSTATNIVYNOSY / INTERESTS AND OTHER RETURNS TOTAL 6 743,00
CELKEM PRIMY ZA STRAVENKY OD ZAMESTNANCU / INCOME FROM EMPLOYEES TOTAL 186 480,00

CELKEM VYNOSY / RETURNS TOTAL

13322 158,00



Financni zprava

VYDAJE / COSTS

Mzdy zaméstnanc(l, dohody o pracovni ¢innosti, dohody o provedeni prace / Employees wages, work agreemens (WWA), em- 7297 228,00
ployment agreements (WEA)

Socidlni a zdravotni pojistné zaméstnanc(l z mezd, socialnf pojistné z DPC, socialni pojistné z DPP / Social insurance for employees 2266 873,00
wages, WWA, WEA

CELKEM OSOBNI NAKLADY / PERSONAL COSTS TOTAL 9564 101,00
ZAKONNE SOCIALNI NAKLADY / LEGAL SOCIAL COSTS

Stravenky / Food vouchers 372 960,00
Pojisténi dobrovolnikd, Urazové pojisténi / Volunteers insurance, Accident insurance 42 582,00
CELKEM ZAKONNE SOCIALNI NAKLADY / LEGAL SOCIAL COSTS TOTAL 415 542,00

Potraviny / Foodstuff 35 256,00
Kancelafské potieby / Office supplies 15 898,00
ReZijni material - tonery, ¢istici prostfedky / Overhead material - toners, cleaners ... 123 819,00
PHM / Fuels 194 849,00
Drobny majetek / Small assets 80 288,00
CELKEM MATERIALOVE NAKLADY / MATERIAL COSTS TOTAL 450 110,00
Provoz budovy Trebic / Building Costs Trebic 270012,00
Provoz budovy Moravské Budéjovice / Building Costs Moravské Budéjovice 75 696,00
Opravy vozidel / Car repairs 27 642,00
Telefony, internet, postovné / Phones, internet, post 139 167,00
Cestovné zameéstnancd / travel of employees 51734,00
Cestovné dobrovolnikd / travel of volunteers 67,00
Doprava, ubytovani a stravné tabory, pobyty / transport, accomodation and food for camps, stays 295 449,00
Pravni a ekonomické sluzby / Juristic and economical services 13 000,00
Skoleni a kurzy / Trainings and courses 468 742,00
Propagace / Publicity 39 123,00
Ostatni dané, poplatky, troky , pendle / Other taxes, fees, interests, penalties 10 636,00
Pojistné vozidel, cestovni pojisténi / car insurance, travel insurance 29 267,00
Odpisy technického zhodnoceni budov / Technical valorization of buldings write-offs 428 390,00
Odpisy vozidel / Car write-offs 126 492,00
Ostatni sluzby (parkovné, audit, ¢lenské poplatky, servis IT) / Other services (parking, audit, member fees, other services IT) 455 382,00
Néjemné vozidel, budov / Car and buildings rents 464 984,00
Dary / Gifts 25 500,00
CELKEM NEMATERIALOVE NAKLADY / NON-MATERIAL COSTS TOTAL 2921 283,00
CELKEM NAKLADY / COSTS TOTAL 13351 036,00

HOSPODARSKY VYSLEDEK / ECONOMICAL RESULT -28 878,00
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Financni zprava

ROZVAHA / BALANCE-SHEET

Aktiva / Assets Stav k 31.12. 2017 v tisfcich

Status to 31.12. 2017, in thous. CZK
Dlouhodoby nehmotny majetek / tangible assets 84
Dlouhodoby hmotny majetek / tangible fixed assets 15444
Opravky k dlouhodobému majetku / tangible assets maintenance -5860
Pohledavky celkem / Receivables Total 76
Kratkodoby finan¢ni majetek / Short-term financial property 4880
Poskytnuté zélohy / Given deposits 93
Jind aktiva celkem / Other assets Total 554
Aktiva celkem / Assets Total 15271
Pasiva / Liabilities Stav k31.12.2017 v tisfcich

Status to 31.12. 2017, in thous. CZK
Jméni celkem / Assets Total 9932
Viysledek hospodareni celkem / Economy result Total -29
Kratkodobé zavazky celkem / Short-term liabilities Total 1815
Dlouhoddobé zavazky celkem / Long-term liabilities Total 53
Jina pasiva celkem / Other liabilities Total 3500
Pasiva celkem / Liabilities Total 15271
Naklady / Costs Stav k 31.12.2017 v tisicich

Status to 31.12. 2017, in thous. CZK
Spotfebované nakupy celkem /Total purchases 1101
Sluzby celkem / Total services 1679
Osobni ndklady celkem / Personal Costs Total 9980
Dané a poplatky celkem / Taxes and fees Total 11
Ostatni ndklady celkem / Other costs Total 25
Odpisy, prodany majetek, tvorba rezerv a opravnych polozek celkem / Write-offs, sold assets, reserve and 555
repair items production Total
Dan z pffjmu celkem / Income tax Total 0
Naklady celkem / Costs Total 13351
Vynosy / Returns Stav k 31.12. 2017 v tisfcich

Status to 31.12. 2017, in thous. CZK
Trzba za vlasni vykony a zboZi celkem / Income for own actions and commaodity Total 810
Ostatni vynosy celkem / Other income Total 193
Trzba z prodeje majetku, zd¢tovani rezerv a opravnych poloZek celkem / Income for sold assets, reserves and 31
repair items settling Total
Pfijaté prispévky celkem / Recieved contributuions Total 450
Provozni dotace celkem / Operation donations Total 11838
Vynosy celkem / Income Total 13322
Viysledek hospodafeni pfed zdanénim / Economical result before taxation -29
Viysledek hospodareni po zdanéni / Economical result after taxation -29

Sestaveno ke dni 28.3.2018 / Composed till 28.3.2018
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Pracovnici STRED, z. (.

Mgr. Markéta Cablova

Mgr. Martina Bartova Bc. Magdalena Bulova

@ <9

Mar. Lenka Dvorakova Ondfej Ferdan, DiS. © Bc.Tana Grafiékova Kvéta Havlikova, DiS. Lenka Homolkové

Dana Némcova

Mgr. Hana Oravcova

B |
Mar. Jana Souckova Katefina Sykorova, DiS. Mar. Dagmar\/iskotbvé Bc. Karel Vondracek
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Nase prace je pro nas smyslem zivota. Diky Vasi podpore je nase cesta k cili méné klikata!
Dékujeme.

Our work is a sense of our lifes. Thanks to your support is our mission less zigzagging!
Thank you.
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Kontaktni informace
Contact information

STRED, z. G.
Mladeznicka 229, 674 01 Trebic
Husova 189, 676 02 Moravské Budéjovice

e-mail: email@stred.info
tel.: +420 568 843 732
+420 775 725 655
IC / Registration number: 70 870 896

Bankovni spojeni / Bank account:
Waldviertler Sparkasse von 1842
¢. U.: 9500006266/7940

www.stred.info

frbi

STRED



