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Uvodni slovo

Vazené damy, vazeni panové, mili ctenafi a podporovatelé,

nevnimam vyrocni zpravu za rok 2016 jako produkt, ktery zvysi povédomi o organizaci, ale jsem
presvédcena o tom, Ze ,akce” jsou drobné stfpky pomoci lidem, ktefi se dostanou do nesnazi
a nevédi si rady. Treba s tim, jak se zapojit do komunity, jak vychovévat svoje déti a porovnat se
s jejich dospivanim, jak celit chaotickému informac¢nimu prosttedi, jak si udrzet osobni identitu
a zaroven byt v souladu se svym okolim, které se musi neustale vypofadavat s rozchody a ztra-
tami svych blizkych.

Velmi si vazim svych spolupracovnikd, ktefi vnimaji svoji praci pokorné a pomoc potfebnym
je pro né poslanim. Cenim si toho, Ze jsou pfipraveni vnimat negativn{ trendy, které ohrozujf
stabilitu rodiny a majf snahu hledat preventivni, poradenské a terapeutické nastroje pomoci
a neustale se vzdélavajf. Tésim se z toho, Ze soukromy sektor je rok od roku zadanéjsim partne-
rem statni spravy a samospravy a mdze fungovat jako partner v zdjmu pomoci rodindm, détem a obc¢andm kraje Vysocina. Jsem presvédcena o tom,
Ze nade vize neni bezbfehd a dava prostor pro individudlni posilenf a rozvoj rodin i jednotlivce.

A jak jdeme dal cestou nasf vize? Do roku 2022 chceme byt vyhleddvanou organizaci, ktera v Kraji Vysocina a jeho blizkém okolf pomaha rodindm
a jejim ¢lendm s osobnim rozvojem a také s predchazenim a resenim jejich problémd.

Domnivam se, Zze v tomto rychle se ménicim prostiedi a shonu je poslani nasi organizace v souladu s potfebami obc¢anl mést kraje Vysocina
a o vysledcich nasi prace se doCtete dale v textu.

S pfanim pfijemného Ctenf
Martina Bartova

Ladies and gentlemen, dear readers and supporters,

I do not see the annual report for 2016 as a product that will raises awareness of the organization but | am pretty sure that,actions” are tiny frag-
ments of a help for people who get into troubles and who are lost - maybe how to get involved into the community, how to educate their children
and deal with their teen age, how to face a chaotic information environment, how to maintain their personal identity and at the same time to be
in harmony with their environment, which must constantly deal with gaps and losses of loved ones.

I very much appreciate my co-workers who perceive their work humbly and the help they need is a mission for them. | appreciate that they are
ready to perceive negative trends which endanger stability of families and to seek preventive, counselling and therapeutic tools of help and they
are constantly educating themselves. It makes me happy that the private sector is year-to-year a stronger partner of the state administration and
self-government and that it can act as a partner in the interest of helping families, children and citizens of the Vysocina Region. I am convinced that
our vision is not borderless and gives a space for an individual strengthening and development of families and individuals.

And how do we continue with our vision? By 2022, we want to be a sought after organization that helps families and their members with a personal
development in the Vysocina Region and its surroundings, as well as with the prevention and solution of their problems.

| believe that, in this rapidly changing environment and rush, is our mission in an accordance with needs of citizens in the Vysocina region,
and about results of our work you can read further in the text.

With the wish of a pleasant read
Martina Bartova



Motto vedoucich pracovnik

Stésti neni néco, co je jiz vytvoreno, ale pochazf z vasich akcl.
Dalajlama

Happiness is not something ready made. It comes from your own actions.
Dalai Lama

Mgr. Martina Bartova
Reditelka / Director

Prace vedouci organizac¢niho stiediska je velmi pestra a pfindsi mnoho nec¢ekaného. Pfizplsobovat
se stalym zméndm neni vzdy jednoduché. Proto se drzim této myslenky:,Nemusim pokazdé délat,
co se mi libi. Ale vzdycky mUZu najit radost a zalibeni v tom, co délat musim”.

A job of an organizing center’s leader is very rich and brings me unexpected. React to constant
changes is not always easy. That's why | keep this thought:,| do not always do what | like. But | can
always find a joy in that what | have to do.,

Lenka Homolkova
Vedouci organiza¢niho stfediska a ekonomicky pracovnik / Head of the Organizational Centre and
economic worker

,Chyby jsou soucasti Zivota. Pokud je nedélas, nikdy se nepoucis. Pokud se nikdy nepoucis, nemas
sanci se zlepsit”

Je lidské chybu udélat, ale charakter ¢loveéka se ukaze az tehdy, kdyZ své provinéni pfizna. Pfizna-
nim chyb si ¢lovék zvysuje Sanci ke zlepseni, a to pfedevsim ve vztazich k druhym nebo k sobé
samémul.

,Mistakes are part of a life. If you dont make them, you will never learn. If you will never learn, you
don’t have a chance to improve.,

It is the human to make a mistake, but the human character shows up when it is admitted.
Admitting mistakes increases the chance for improvement, especially in relations to others or
to self.

Bc. Karel Vondréacek
Vedoucf stfediska socialnich sluzeb / Head of the Centre of Social services




Informace o organizaci:
STRED, z. u.

Mladeznicka 229, 674 01 Trebic
Husova 189, 676 02 Moravské Budéjovice

www.stred.info
Tel.: +420 775 725 655

Vize:

Organizacni struktura

STRED, z. 0. pomé&hé lidem v rozvoji, v pfedchazeni a feseni problémi.

Hodnoty:
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- Odborny rdst

- Zodpoveédnost

- Otevfend komunikace
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Stredisko organizacni

Personalistika a péce
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1
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|
Sprava majetku a budov

Supervize

Ambulance klinické
psychologie

Information about the organization:

STRED, z. .

Mladeznicka 229, 674 01 Trebic
Husova 189, 676 02 Moravské Budéjovice

www.stred.info
Tel.: +420 775 725 655

Vision:

STRED, z. U. helps people in the development, in the preventing and solving problems.

Values:
- Professionalism

« The professional development

« Responsibility
- Open communication
- Loyalty
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1

Management Board
|

Supervisory Board
1

Director
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1
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and counselling
1

Substitute Family Care
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Organizational Centre

HR and care of employees

Accountancy
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|
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Psychology
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Socialni asistence a poradenstvi

Tento program je registrovan dle zakona ¢. 108/2006 Sb. o socidlnich sluzbach, jako socidlné aktiviza¢ni sluzba pro rodiny s détmi.

ANOTACE

Obsahem sluzby je poskytovani pomoci rodinam v nejrliznéjsich zivot-
nich situacich, s nimiz si samy nedokézi poradit. Sociéln asistentky po-
méhaji rodiné zorientovat se v problému a najit jeji vlastni zdroje pro
jeho feseni. Cilem je posilit socialni dovednosti a kompetence rodicl
a déti, zamezit a predejit rozvaoji rizik ohrozujicich vyvoj déti. Pomoc pro-
biha vétsinou v intenzivni spolupraci s pracovniky socidlniho odboru.

POSLANI
Poslanim sluzby je poméhat rodicim a détem fesit problémy, které ne-
priznivé ovliviuijf jejich Zivot.

CiL
« Nabidnout nové moznosti vedouci ke zméné ohrozujici situace rodiny.

CILOVA SKUPINA

Cilovou skupinou jsou rodiny s détmi (0-15 let). Jedna se napf. o rodi-
ny neuplné, rodiny se zdravotné postizenymi osobami, rodiny v krizi
(rozvod, ztrdta ¢lena rodiny, ztrdta zaméstnani, dluhy, exekuce, zména
bydlisté, nepldnované téhotenstvi atd.), rodiny s détmi s vychovnymi
problémy, rodiny s détmi v péstounské péci nebo détmi osvojenymi
a podobné.

CO SE UDALOV ROCE 2016

Rok 2016 se nesl v duchu intenzivni spoluprace s pracovniky socidlnich
odbor( pfi fesenf velmi komplikovanych pfipadd. To se projevilo snize-
nim poctu rodin a soucasné prodlouzenim doby poskytovani sluzby
a nardstem poctu intervenci.

Inovaci sluzby je program Kids Skills, ktery jsme v pribéhu roku zacali
cilené aplikovat u vybranych rodin pfi praci s détmi. Za podpory gran-
tového programu Zdravé mésto jsme se zaméfili na rozvoj vychovnych
dovednosti rodi¢l a nové jsme otevreli ve spolupraci se socialnim od-
borem v Trebi¢i rodicovskou skupinu pro rodice déti v evidenci SPOD. Ve
spolupraci se Z5 Na Kopcich jsme zacali realizovat vzdélavaci program
pro rodice, ktery bude pokracovat jesté v prvni pllce nésledujiciho roku.
V Cervenci jsme opét prenesli na kratko své plsobisté do Rudikova, kde
probéhl dalsi ro¢nik Letnich dilen pro déti od 4 do 10 let. Nevynechali

jsme Ucast na tradi¢nich akcich v roce, jako jsou veletrhy sociélnich slu-
Zeb v Trebici, Znojmé, Humpolci, nechybéla ani nase Ucast v komisich
socialné-pravni ochrany, na pracovnich skupinach poskytovatell soc.
sluzeb v kraji a dalsich.

Na konci roku doslo k organizacni zméné ve sluzbé — k oddéleni pro-
gramu Socidlnf asistence a poradenstvi od programu Nahradni rodinné
péce. Tato zména s sebou pfinesla i personalni obménu tymu a intenziv-
ni zacvik novych pracovnikd, aby sluzba mohla v novém roce pokraco-
vat ve stejné kvalité jako dosud.

Nasim klientdm pfinesly v zavéru roku radost déarkové balicky z akce Va-
noce v krabici. Zapojili jsme se do nf letos poprvé na podnét Méstského
kulturniho strediska v Jaroméficich nad Rokytnou. To oslovilo dobrovol-
né darce a naplnilo drobnymi dérky vanocni balicky, které jsme rozvezli
pro déti ze socidlné slabych rodin.

Klientce jsme poméhali v dobé po rozvodu, pfisla o bydleni, méla fi-
nancni potize a také prestala zvladat vychovu déti. Kromé bézného
poradenstvi jsme klientce poskytovali psychickou podporu. Klientka
hodnoti:,Pokud néjaky problém v nasi rodiné pretrvaval, moc mi po-
mohlo, Ze jsem mohla o viem oteviené mluvit s nasi asistentkou. Kdyz
feknete néco nahlas, lip najdete néjaké feseni. S tim mi sluzba moc
pomohla.’

UKAZATELE

Individualni prace s rodinou

Pocet rodin 36

Pocet détf 88

Pocet konzultacf 901

Pocet jednorazovych kontaktd 67

Pocet hodin pffmé prace 773

Primeérna délka spoluprace 8,5 mésice

Pocet pracovnikd 3

Semindare, pfednasky

Pocet besed, prednasek konferenci 4

Pocet Ucastnikl 51

Letni dilny

Pocet Ucastnikl 19
SPOLUPRACE

Meésto Trebic¢, Mésto Moravské Budéjovice, Mésto Néamést nad Oslavou,
Mésto Znojmo, Mésto Dacice, Nadac¢ni fond J&T, Na pocétku o.p.s., Do-
mov pro matky Trebi¢, Obcanské poradna Trebi¢, RC Andilci Hrotovice,
Trebi¢ské centrum, 0.5, ZS Rudikov, Z5 Budi$ov, ZS Lubnice, Z5 Na Kop-
cich, MS Ctyflistek Trebi¢, MS Rudikov, MS Naramec.

ZDROJE FINANCOVANI
Mésto Trebi¢, Mésto Moravské Budéjovice, Ministerstvo prace a social-
nich véci CR, Kraj Viysocina, Nada¢ni fond J&T, NROS.

TYM PRACOVNIKU
Koordinator programu:
Mgr. Hana Oravcova, e-mail: oravcova@stred.info, tel.: 775 725 664

Pracovnik programu:

Bc. Tana Granakova, e-mail: granakova@stred.info, tel.. 775 725 671

Bc. Zuzana Rovenskd,DiS., e-mail: rovenska@stred.info, tel.: 775 725 662
Bc. Veronika Janouskové, e-mail: janouskova@stred.info, tel.: 775 725 645

Social assistance and counselling

This service is registered to Act No. 108/2006 Coll., on social services such as social services for families with children.

ANNOTATION

The service provides assistance to families in various life situations in which
they cannot handle themselves. Social assistants help families to orientate
in such problems and to find its own resources for a solution. The aim
is to strengthen social skills and competencies of parents and children,
prevent and avoid risks which can threaten the development of children.
The service usually takes place in an intensive cooperation with staff of the
social department.

MISSION
The mission of the service is to help parents and children to solve pro-
blems that unfavourably affect their lives.

OBJECTIVE
« to offer a new possibilities leading to change for threatening situation
of the family.

TARGET GROUP

Service clients are families with children in age 0 to 15 years. These fami-
lies include incomplete families, families with disabled persons, families
in general crisis (divorce, loss of a family member, job loss, debt, exe-
cution, change of residence, unplanned pregnancy, etc.), families with
children with behavioural problems, families with children in foster care
or adopted children and so on.

WHAT HAPPENED IN 2016

The year 2016 was full of intensive cooperation with social departments
in dealing with very complicated cases. This resulted in reducing a num-
ber of families and at the same time in providing time availability of the
service and increase a number of interventions.

The service was innovating via Kids’ Skills program which has been
applied during the year for selected families in working with children.
We have focused on developing educational skills of parents and we
opened parent group for parents of children recorded in social de-
partment - in cooperation with the Social Department in Trebi¢. We be-
gan with implementing a training program for parents in cooperation
with elementary school Na Kopcich.

&, NADACNIFOND J&T

In July, we transferred briefly to our place in Rudikov where there was
a next edition of Summer workshops for children up 4 to 10 years. We
did not missed a participation on traditional events during the year,
such as fairs of social services in Trebi¢, Znojmo, Humpolec; there was
also a participation in committees for social and legal protection and
social work groups etc.

At the end of the year, there was organizational change in the service
— the Social assistance and counselling program detached from Foster
care service. This change has also brought some team changes and in-
tensive training of new staff - the service is ready to continue in 2017
with the same quality as before.

We joined Christmas in a box event and our clients had a chance to get
a gift package, especially children from underprivileged families. Pac-
kages were filled by voluntary donors and we joint that kind of activity
for the first time.

We helped a client at the time after divorce; she lost her home, she
had financial difficulties and she ceased to cope with raising children.
In addition to regular counselling client, we provided a psychologi-
cal support. The client evaluates:,If there was a persisting problem in
our family, it helped me very much that | could talk about everything
openly with my assistant. If you say something aloud, you can find
a better solution. The service helped me with that.,

INDICATORS

Individual work with family

Number of families 36

Number of children 88

The number of consultations 901

Number of single contacts 67

Number of working hours 773

The average length of cooperation 8,5 months

Number of employees 3

Seminars, lectures

Number of meetings, lectures, conferences 4

Number of participants 51

Summer Workshops

Number of participants 19
COOPERATION

City of Trebic¢, City of Moravské Budéjovice, City of Namést nad Oslavou,
City of Znojmo, City of Dacice, J&T fund, Na pocatku o.p.s, Home for
mothers Trebic, Civic counselling Trebic¢, FC Andilci Hrotovice, Trebicské
centrum, 0.5, ES Rudikov, ES Budisov, ES Lubnice, ES Na Kopcich, NS Ctyf-
listek Trebi¢, NS Rudikov, NS Ndramec.

SOURCES OF FUNDING
City of Trebi¢, City of Moravské Bud&jovice, MLSA CR, Vysocina Region,
J&T fund, NROS.

TEAM
The program coordinator:
Mgr. Hana Oravcova, e-mail: oravcova@stred.info, phone: 775 725 664

Program workers:

Bc. Tana Grandkova, e-mail: granakova@stred.info, phone: 775 725 671
Bc. Zuzana Rovenska,DiS., e-mail: rovenska@stred.info, phone: 775725662
Bc. Veronika Janouskova, e-mail: janouskova@stred.info, phone: 775 725 645
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Nahradni rodinna péce

Tato sluzba je poskytovana na zakladé povéfeni k vykonu socidlné-pravni ochrany déti podle zékona ¢. 359/1999 Sb., v platném znéni.

ANOTACE

NéplIni programu je komplexni podpora nahradnim rodindm pfi vy-
chové a péci o svéfené déti. Péstounlm poskytujeme socialni, psy-
chologické a terapeutické sluzby. Zajistujeme pomoc pfi zprostied-
kovani kontaktu s biologickou rodinou ditéte. Poskytujeme program
vzdélavani ndhradnich rodicd. V pfipadé zajmu s ndhradnimi rodici
uzavirdme dohody o vykonu péstounské péce.

POSLANI

Poslanim programu je podporovat, doprovazet a vzdélavat rodiny, kte-
rym budou nebo jiz byly svéfeny nezletilé déti do nahradni rodinné
péce.

CiL

Cilem je ndhradni rodina, ktera:

« vytvéii stabilnf zdzemi pro zdravy fyzicky i psychosocidIni vyvoj ditéte

« je pripravena pfimérené fesit vychovné situace a predchazet vzniku rizik
s nimi spojenych

- se pribézné a trvale vzdélavé v oblasti péce a vychovy détf

- je orientovand v nabidce zékladnich odbornych sluzeb souvisejicich
s vykonem néhradni rodinné péce

- kterd je pfipravena spolupracovat s biologickou rodinou svéfenych déti.

CILOVA SKUPINA

Klienti jsou ndhradni rodiny s détmi a zadatelé o nahradni rodinnou

péci. Jednd se o:

+ 0soby pecujici (péstouni nebo porucnici)

« 0soby v evidenci (Zadatelé o péstounskou péci a péstouni na pfechodnou
dobu)

« déti v rodiné (svérené i vlastni).

CO SE UDALOV ROCE 2016

V roce 2016 byla zaméfena pozornost predevsim na intenzivni dopro-
vazeni ndhradnich rodicd. S tim souvisel rozvoj programu smérem k in-
dividuéIni odborné praci se viemi ¢leny jednotlivych rodin. Pracovnici
absolvovali mnoho vycvikd orientovanych na specifické potreby détf
a péstount v ndhradni rodinné péci. Nabidku sluzeb jsme tak mohli roz-
Sifit o Dyadickou vyvojovou psychoterapii, Play terapii, Kids Skills nebo
napfiklad Videotrénink interakci. Ke zvyseni odbornosti pfispélo i absol-
vovani programu PRIDE, kterého se zucastnil cely tym.

Neméné duleZitou oblasti se ukazalo vzdélavani péstound a nutnost
vyhledédvat nebo vytvaret kvalitni vzdélavaci programy rlznych forem,
prizplsobené pifmo potfebdm regionu. Vysledkem je nabidka s pest-
rou skélou vzdélavacich programd zahrnujici seminare, sebezkusenostni
skupiny, prednésky, individudlni vzdélavani, rodicovské skupiny nebo
pfimo na zakédzku vytvéarené vzdélavaci systémy. Vznikla také za finan¢ni
podpory Zdravého mésta Trebic.

e B P

HLEDAME

RDDIEE F : Zdravé mésto

Podafilo se zrealizovat celkem pét vzdélavacich vikendovych pobytd,
0 néz zaznamendavame rostouci zdjem. Letos jsme vyuzili lokalitu na
Vranové a na Bfezové. Novinkou byly dva pobyty urc¢ené piimo détem
v nédhradnich rodinach. Zrealizovali jsme je ve spolupraci se socialnim
odborem Trebic.

Nase rozvojové aktivity jsme rozsifili také smérem ven diky clenstvi
v asociaci Dité a rodina. S aktivnim prispévkem jsme se zucastnili od-
borné konference Rozpravy o institucionaIni péci, navazali a prohloubili
mnoho kontaktd s dalsimi odborniky v oblasti nahradni rodinné péce
— Nada¢ni fond J&T, Nadace Sirius, Trialog atd.

Zaveér roku obohatilo tradi¢ni adventni setkdni nahradnich rodicd a déti
spojené s vynikajicim détskym divadelnim predstavenim Viti Marcika
a jeho souboru.

,Jsme s vnuckou samy, jeji maminka ma schizofrenii a i kdyz by si moc
prala, nemuze se o ni starat. Kdyz k ndm zacala doprovazejici pracovni-
ce chodit, stydéla jsem se pred nf, vzdyt to ja vychovala dceru, kterd se
zbldznila. BEhem rozhovord s pracovnici mi postupem ¢asu dochaze-
lo, Ze stud a vina jsou emoce, které mne paralyzuji a drzf v kfeCovitém
zajetl na misté. Spolecné s vnuckou jsem se na 11 let izolovala doma
a soustavné odmitala jakykoli kontakt z vnéjsku. Az nyni mam dojem,
7e se mohu pofadné nadechnout a pustit do mého svéta i jiné viné
nez jenom tu moji."

UKAZATELE

Individudlni prace s rodinou

Pocet ndhradnich rodin, s nimiz byla uzavfena 61
dohoda o vykonu péstounské péce

Pocet svéfenych déti 81
Pocet konzultaci 722
Pocet hodin pfimé prace 1120
Pocet pracovnikd 7

Vzdélavani péstounl

Pocet akci (kluby, seminate, skupiny) 35

Pocet Ucastnikl vzdélavani 223

Pocet pobytl/zdcastnénych rodin 3/55
SPOLUPRACE

Kraj Vysocina, Mésto Humpolec, Mésto Moravské Budéjovice, Mésto N&-
mést n. Oslavou, Mésto Pelhfimov, Mésto Pacov, Mésto Trebic¢, Mésto Velké
Trialog, Asociace Dité a rodina, Nadace Sirius, SOS Kormidlo Brno, Hodina
H, Hotel Kotyza, Miniklub Znojmo, Mgr. Eva Kneblové - psycholog, Nada¢ni
fond J&T, Centrum Nevychovy Praha.

ZDROJE FINANCOVANI
Ministerstvo prace a socialnich véci CR, Mésto Trebi¢.

TYM PRACOVNIKU
Koordinator programu:
Mgr. Hana Oravcova, e-mail.: oravcova@stred.info, tel.: 775 725 664

Pracovnici programu:

Dobroslava Aubrechtova, e-mail: aubrechtova@stred.info, tel.: 775 725 685
Bc. Tana Grandakova, e-mail: granakova@stred.info, tel.: 775 725 671

Mgr. Dagmar Mednianskd, e-mail: mednanska@stred.info, tel.: 775 725 667
Zuzana Novackova DiS., e-mail: novackova@stred.info, tel.: 775 725 658
Bc. Barbora Pipasova, e-mail: pipasova@stred.info, tel.: 775 725 663

Bc. Rovenskda Zuzana DiS., e-mail: rovenska@stred.info, tel.: 775 725 662

Substitutional Family Care

This service is provided on the basis of a mandate for the social - legal protection of children under the Act ¢.359/1999 Coll,, as amended.

ANNOTATION

The aim of the program is to offer a comprehensive support for foster
families in upbringing and care of foster children. Within the service we
provide a social, psychological and therapeutic care of foster parents.
We provide assistance in arranging contact with biological family of
a child and we also run an educational program for the foster parents.
In case of interest we conclude an agreement on the provision of foster
care with the foster parents.

MISSION

The mission of the program is to support, accompany and educate fami-
lies who have been entrusted or will be entrusted with minor children
in foster care.

OBJECTIVE

The aim is the foster family that:

« create a stable base for healthy physical and psychosocial development
of a child

« is prepared to adequately solve educational situations and to prevent
risks associated with them

« is continuously and consistently educating in the care and education of
children

« is oriented in basic professional services related to the foster care

« is ready to cooperate with the biological family of the children.

TARGET GROUP

Clients are foster families with children and applicants for foster care.

These are:

« persons taking care (foster parents or guardians)

« persons in evidence (applicants for foster care and temporary foster
parents)

« children in the family (entrusted, own).

WHAT HAPPENED IN 2016

In 2016, an attention was focused on intensive accompanying of fos-
ter parents. In connection of that there was a program development
towards an individual professional work with all members of particular
families. Our workers attended many trainings focused on specific ne-
eds of children and foster parents in foster care. We were able to expand
a range of services for the Dyadic developmental psychotherapy, Play
therapy, Kids' Skills or Videotrainings of interactions. The program PRIDE,
which was attended by the entire team, let us professionalise.

We were offering a wide range of educational programs for fosters inclu-
ding seminars, self-experience groups, lectures, individual trainings, pa-
rent groups or other specific custom educational systems. It was reali-
zed partly with a financial support from “the Healthy City” of Trebic.

We managed to realize a total of five training weekend stays where the-
re was noticed a growing interest. This year we have used locations in
Vranov and Brezova. We organized two stays specifically designed for
children in foster families as an innovation and in cooperation with the
Social Department of Trebic.

(17 Vg
o V") &

a8 B P

HLEDAME
RD["EE 1 : Zdravé mésto

We have also expanded our development activities outward because
of membership in the Association of Child and Family. We attended
professional conferences “Debates on institutional care” with an active
contribution, we established and deepened contacts with many other
experts in the field of substitute family care - Endowment Fund J & T, The
Sirius Foundation, Trialog etc...

Conclusion of enriching a traditional advent foster parents and children
meeting associated with an excellent children’s theater performance by
Vita Marcik and his group.

We are alone with granddaughter, her mother has schizophrenia,
and even if she would really want, she cannot take care of her. When
an accompanying worker began to see us, | was ashamed in front of
her; after all | raised a daughter who is crazy. During interviews with
the worker | started realize that shame and guilt are emotions that
paralyze me and keeping me in a convulsive captivity. | was isolated
for 11 years at home together with granddaughter and | was consis-
tently refusing any contact from the outside. Up to now | think | can
breathe properly and | can get another smell than just mine into my
world”

INDICATORS

Individual work with family

The number of foster families, with an agreement in 61
the foster care

Number of entrusted children 81
The number of consultations 722
Number of working hours 1120
Number of employees 7

Training of foster parents

Number of activities (clubs, seminars, grou ps) 35

Number of participants in training 223

Number of stays/participants 3/55
COOPERATION

Vysocina Region, City of Trebi¢, City of Humpolec, City of Moravské Bu-
mést n.Oslavou, City of Humpolec, City of Pelhiimov, City of Zdar n.S&-
zavou, City of Jindfichlv Hradec, Trialog, SOS Kormidla Brno, Hodina H,
0.5, Hospital Trebi¢, Miniklub Znojmo, Hotel Kotyza, Mgr. Eva Kneblova
- psychologist, J&T Fund, The Centre of “NonEducation” Prague, Child
and Family Association, The Sirius Foundation.

SOURCES OF FUNDS
Ministry of Labour and Social Affairs, City of Trebic.

TEAM
The program coordinator:
Mgr. Hana Oravcovd, e-mail: oravcova@stred.info, phone: 775 725 664

Program workers:

Dobroslava Aubrechtova, e-mail: aubrechtova@stred.info, phone: 775 725 685
Bc. Tana Granédkové, e-mail: granakova@stred.info, phone: 775 725 671

Mgr. Dagmar Mednianskd, e-mail: mednanska@stred.info, phone: 775 725 667
Zuzana Novéackova DiS., e-mail: novackova@stred.info, phone: 775 725 658
Bc. Barbora Pipasova, e-mail: pipasova@stred.info, phone: 775 725 663

Bc. Rovenska Zuzana DiS., e-mail: rovenska@stred.info, phone: 775 725 662
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Tato sluzba je registrovana dle zakona ¢. 108/2006 Sb. o socialnich sluzbach jako nizkoprahové zafizeni pro déti a mladeZ a ma povéfeni

dle zakona ¢. 359/1999 Sb. k vykonu socidlné pravni ochrany déti.

ANOTACE

Nizkoprahové zafizenf pro déti a mladez eMBecko v Moravskych Bu-
déjovicich je sociélni sluzba, kterou mohou vyuzivat déti a mladez Cty-
rikrat tydné. Dva dny v tydnu maji moznost navstévovat ambulantni
formu sluzby (klub) a dvakrat tydné chodi terénni pracovnici do lokalit
(MB a Jemnice) pfimo za nimi. Zarovert maji moznost vyuzit kontakt
a zakladnf servis pres internet prostfednictvim sociélnich sitf.

POSLANI

Poslanim sluzby je poskytovat mladym lidem ve véku 7 az 20 let z Mo-
ravskych Budéjovic a okoli informace, pomoc a podporu pfi zvladani
obtiznych Zivotnich situaci (jako jsou obtizné situace doma, ve skole,
v partnerskych vztazich atp.) a zapojovat je do skupiny vrstevnikd.

CiL

Nabizet mladym lidem prostor pro:

« vyuziti pomoci a podpory pfi zvladani obtiznych situaci v jejich zivoté,
« zapojenf do skupiny vrstevnikd,

« uskutec¢néni a rozvoj jejich napadu,

« ziskani novych informaci a dovednosti.

CILOVA SKUPINA

Déti a mladez ve véku od 7 do 20 let, z Moravskych Budéjovic, Jemnice
a okoli, ktefi zazivaji nepfiznivé Zivotni situace, nebo jsou jimi ohrozeni
(jako jsou obtizné situace doma, ve skole, v partnerskych vztazich atp.)
a nemohou nebo se nechtéji zapojit do béznych, volnocasovych aktivit
a trdvi volny ¢as mimo domov.

CO SE UDALOV ROCE 2016

Pracovnici v obdobi celého roku kontaktovali ambulantné i terénné
mladé lidi a nabizeli jim pomoc a podporu v jejich aktudinich nepfiz-
nivych situacich (partnerské a vrstevnické potize, vybér stfedni skoly,
experimentovani s navykovymi latkami, internetové konflikty, rodinné
konflikty atp.). Z&roven probihal pravidelny a cileny socidlné preventivni
program, odpovidajici soucasnym rizikovym trenddm, statistickym po-
tfebdm nasf cilové skupiny a harmonogramu projektu Na prvni dojem
(Trdva je krava, Hleda se pravda, Velmi nebezpecné zndmosti, La familia,
Ja ¢lovek). Cely rok jsme se v kontaktni praci a poradenstvi zamérovali
také na posileni védomi o lidskych pravech, interpretaci informaci z mé-
dif a na nové fenomény a trendy mladé generace obecné.

IHE WM LN [T [
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DuleZitou aktivitou pro stfedoskoldky bylo Z&zitkové dopoledne, jako
soucast adaptacniho procesu, kdy méli moznost seznamit se se sluzbou
NZDM a celou organizaci STRED. V rdmci projektu Na prvni dojem jsme
realizovali sportovni aktivitu Ulice vs. Zakon I, diskusnf setkani pracovni-
kUl prevence kriminality formou World café. Mezi dalsi jednordzové akti-
vity patfili: Vychovné rekreacni tabor, Prespédvacky, Posledni prazdninova
party, CoolCup turnaj. Diky firmé Zikos mohli terénnf pracovnici plsobit
zdarma i v aredlu koupalisté.

Vroce 2016 jsme se aktivné podileli na fungovani oborové pracovni sku-
piny nizkoprahovych zafizeni v regionu NUTSII a jejf terénni podskupiny.
Aktivné vystupujeme také v ¢innosti Ceské asociace streetwork a Komisi
prevence kriminality Mésta Jemnice a Moravské Budéjovice.

Dulezitou udalosti pro celé zafizeni bylo snizeni véku pro terénnf klienty
na 12 let a doregistrace mista realizace terénni prace do Jemnice, kam
aktudlné dojizdime 1x tydné.

.V eMBecku mé nikdo nestve, tak jako venku.”

LeMbecko mi pfinadsi klid”

,KdyZ nevim, kam jit, jdu sem”

,eMBecko je pro mne misto pro divéru a rady do Zivota”
,eMBecko mi pomohlo s natdcenim a nahravanim hudby:
,eMBecko je misto, kde mUzu byt s kamarddama.”
,eMBecko je misto, kde se mUzes$ bavit bez obav.’
,eMBecko je misto, kde jsou kamaradi a fotbalek.”

UKAZATELE

Rok 2016

Pocet klientd 128
Pocet kontaktd (vSechny) 9682/*J183
Pocet rozhovord kontaktni prace (KP) 3187/*J91
Pocet poradenstvi, informacniho servisu, krizové 1829/*J34
intervence, rozvoje dovednosti, situacnich intervenci.

Pocet intervenct: Klienti 5714
Zajemci o sluzbu 349
Pocet provoznich dnfi 191/%J10
Pocet provoznich hodin 764/*J40
Pocet klientd na jednorazovych akcich 114

* )= Streetwork Jemnice od 15. 9. 2016

SPOLUPRACE

Mésto Moravské Budéjovice, OSPOD Moravské Budéjovice, Méstska
policie Moravské Budéjovice, Mésto Jemnice, Pracovni skupina pro niz-
koprahova zafizeni NUTS Il JV, Ceskd asociace streetwork, Stfedni $kola
femesel a sluzeb Moravské Budéjovice, Gymnazium a Stfedni odborna
skola Moravské Budéjovice, Zikos, p.o.

ZDROJE FINANCOVANI

Mésto Moravské Budgjovice, KUKV, Projekt Prevence kriminality Minis-
terstva vnitra prostfednictvim Mésta Moravské Budéjovice, Ministerstvo
préace a socialnich véci CR, Mésto Jemnice.

TYM PRACOVNIKU
Vedouci programu:
Ondfej Ferdan, DiS., e-mail: ferdan@stred.info, tel.: 775 725 600

Pracovnici programu:
Dana Némcova, e-mail: nemcova@stred.info, tel.: 775 725 600
Jiti Dvorak, DiS., e-mail: dvorak@stred.info, tel.: 775725713

This service is registered pursuant to Act No. 108/2006 Coll. on social services such as low-threshold service for children and youth,
and is mandated by the Act No. 359/1999 Coll,, on mandate of social and legal protection of children.

ANNOTATION

The Low-threshold facility for children and youth eMBecko in Moravské
Budéjovice is a social service is opened for children and young people
four times a week. Two days a week they have an opportunity to attend
our outpatient service (club) and twice a week can meet an outreach
workers directly on stress, parks etc. (MB, Jemnice). At the same time
they have the opportunity to contact workers and use the basic service
over the Internet - through social networking.

MISSION

The mission of the service is to provide to children and young people
aged 7-20 years from Moravské Budéjovice, Jemnice and surroundings,
an information, help and support in unfavorable life situations (such
as difficult situations at home, at school, in relationships, etc) and join
them to a peer group.

OBJECTIVE

To create conditions and space for children and youth:

« to use help and support in managing difficult life situations,
- tojoin to a peer group

« to realize their own ideas

« to get a new knowledge and skills.

TARGET GROUP

Children and young people aged 7 to 20 years old from Moravské Bu-
déjovice, Jemnice and surroundings who are experiencing or may will
experience in a future some unfavorable life situations and those who
cannot or do not want to get involved in ordinary leisure activities and
who spend time away from home.

WHAT HAPPENED IN 2016

Workers were contacting young people during the whole year on out-
patient and outreach form and offer them help and support in their
current adverse situation (partner and peer problems, the selection of
a secondary school, experimenting with drugs, internet conflicts, family
conflicts, etc.). At the same time there were a regular and targeted social
preventive program, corresponding to current risk trends, statistical ne-
eds of our target group and a schedule of project “At the first impression”
(Weed’s a cow, Finding the Truth, Cruel Intentions, La Familia and I'm
a human). The whole year we focused on strengthening of awareness
about human rights, interpretation of medial information and new phe-
nomena and trends of young generations in general.

An important activity for high school students was The Joy morning, as
part of the adaptation process, where they had an opportunity to get fa-
miliar with our organization and eMBecko. Within the project “At the first

impression” we realized a sport activity Street vs. Law vol. ll, discussions
between local crime prevention workers in the form of The World Cafe.
Other one-time activities included: educational-recreational camps, sle-
epovers, Last holiday party, CoolCup tournament. Thanks to Zikos firm
our street workers could move around area of swimming pool for free.
In 2016, we were actively involved in functioning of expert groups for
low-threshold facilities in the region NUTSII and its outreach subgroups.
We played an active role in the activities of the Czech Streetwork As-
sociation and in the Commissions of Crime Prevention in Jemnice and
Moravské Budéjovice.

An important event for the entire facility was to reduce the age for out-
reach clients to 12 years and finish a registration of social work operation
in Jemnice.

,In eMbecko nobody does not annoy me, as outside.”

, eMbecko brings me a peace”

,If I do not know where to go, I'm here!

, eMbecko is a place of trust and guidance in life for me”

, eMBecko helped me with shooting and recording music”
, eMBecko is a place where | can be with my friends.”

, eMBecko is a place where you can talk without fear”

, eMBecko is a place where i have friends and table football."

INDICATORS

Year 2016

Number of clients 128
Number of contacts (all) 9682/*J183
Number of interviewed contact work (KP) 3187/*J91
Number of consultancy, information services, crisis in- 1829/*)34
tervention, skills development, situational intervention.

Number of interventions: Clients 5714
Applicants 349
Operating days 191/%J10
Opening hours 764/*J40
One-time activities clients 114

* )= Streetwork Jemnice since 15. 9. 2016

COOPERATION

City of Moravské Budéjovice, Social department in Moravské Budéjo-
vice, The Municipal Police, City of Jemnice, Expert group for low-thre-
shold services NUTS Il JV, Czech Association streetwork, z. s, High school
of crafts and services Moravské Budéjovice, Grammar and vocational
school Moravské Budjovice, Elementary school TGM Moravské Budéjo-
vice, The Municipal Police Moravské Budéjovice, Zikos, p.o.

SOURCES OF FUNDING

Ministry of labour and social affairs, Vysocina Region, City of Moravské
Budéjovice, City of Jemnice, Criminality prevention project through the
city of Moravské Budéjovice.

TEAM
The program coordinator:
Ondfrej Ferdan, DiS., e-mail: ferdan@stred.info, phone: 775 725 600

Program wrokers:

Dana Némcov4, e-mail: nemcova@stred.info, phone: 775 725 600
Jiti Dvorak, DiS., e-mail: dvorak@stred.info, phone: 775 725 713
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Sance ve STREDu

Tento program je registrovan dle zakona ¢. 108/2006 Sb., o socidlnich sluzbéch jako sluzba sociéIni rehabilitace.

ANOTACE

Program formou individuélnich konzultaci nabizi détem a mladezi sanci
premyslet o svém soucasném Zivoté a budoucim sméfovani a moznosti
aktivné to ovliviovat. Jde predevsim o posileni schopnosti zodpoveéd-
né a samostatné se rozhodovat a fesit problémové ¢i konfliktni situace
vhodnym zptsobem.

POSLANI
Poslanim sluzby je posilovat takové chovani déti a mladeze, které ne-
vede ke konfliktu se spolec¢enskymi normami.

ciL

« uzivatel zvlada skolni dochazku ¢i uplatnéni na trhu prace

« uzivatel zvladda navazovat a udrZzovat mezilidské a pratelské vztahy
a komunikovat s nejblizsim socidlnim okolim (rodinou, vrstevniky,
ve Skole, v zaméstnani)

« uzivatel ma informace o ¢innostech, diky kterym se mlze dostat do
stietu se spolecenskymi normami a nepacha trestnou ¢innost

« uZivatel je schopen nést zodpovédnost za své jednani

« uZivatel rozezndva a dodrzuje pravidla slusného chovéani (doma, ve
Skole, v zaméstnani)

- uzivatel vhodné a smyslupIné travi svij volny cas.

CILOVA SKUPINA

Uzivatelé sluzby jsou déti a mladez ve véku od 12 do 26 let ve slozi-
té Zivotni situaci. Touto situaci mlze byt spachani méné zavazného
trestného c¢inu, vychovné problémy doma nebo ve skole, predcasné
ukoncené vzdélavani a hledani prace.

CO SE UDALO V ROCE 2016

Rok 2016 se nesl ve znameni zmény financovani. Zména byla predevsim
v tom, Ze se ném podafilo program Uspésné zapojit do Individuédiniho
projektu Kraje Viysocina — Podpora vybranych socialnich sluzeb na Gzemi
Kraje Vysocina.

Klienti se do programu zapojovali na zadost rodic(, doporuceni kurato-
ra Méstského Uradu v Trebi¢i, nebo doporuceni pracovnikd Uradu préce.
Nejcastéjsi problematickou oblasti byla 3kola, jednalo se o témata nere-
spektovani autorit uciteld, problematické vztahy v tfidnim kolektivu, Spat-
ny skolni prospéch. S nékolika klienty jsme také resili problémy v komuni-
kaci s rodici a respektovani jimi nastavenych pravidel. S jednim klientem
jsme probirali vse okolo hledani préce.

,Do programu mé privedli rodice, kvidli piti alkoholu a pozdnim
prichoddim domd. S Ucasti jsem sice souhlasila, ale byla jsem proti
a nechtéla jsem spolupracovat. Po ¢ase jsem Zjistila, Ze zde mdzu fici
vsechno a nikdo to nehodnotf, ale pouze davé zpétnou vazbu. Dosla
jsem k tomu, Ze nechci mit porad zaracha, ale chci chodit s kamarady
ven. Nakonec se mi podafilo dodrzovat dohodnuté ¢asy prichodd.”

UKAZATELE
Trebic¢

Pocet uzivateld 10

Pocet hodin pffimé prace 138

Pocet kontaktl 153

Pocet pracovnikd 3

Prlimérna délka spoluprace 4 mésice
SPOLUPRACE

Méstsky urad Trebi¢, Oddéleni socidlné pravni ochrany déti, Proba¢ni
a mediacni sluzba, stfedisko Trebi¢, Stfedisko vychovné péce STRED,
Ufad préace Trebi¢.

ZDROJE FINANCOVANI

Mésto Trebi¢, Ministerstvo prace a socidlnich véci CR, Kraj Vysocina, Pro-
jekt Podpora vybranych socidlnich sluzeb na tzemf Kraje Vysocina Indi-
vidudlni projekt IV, Evropsky socidlni fond, Operac¢ni program Zameést-
nanost.

TYM PRACOVNIKU
Koordinator programu:
Bc. Karel Vondracek, e-mail: vondracek@stred.info, tel.: 775 725 601

Pracovnici programu:
Mgr. Martina Bartova, e-mail: bartova@stred.info, tel.: 775 725 655
Mgr. Lenka Dvorékova, e-mail: dvorakova.lenka@stred.info, tel.: 775 725 553

Chance in STRED

This service is registered pursuant to Act No. 108/2006 Coll,, on social services such as a social rehabilitation.

ANNOTATION

The programme offers a chance to think about present live and future
plans through individual consultancy to children and youth and possi-
bility to affect it. It is rather a strengthening of skills in a responsible and
independent way as well as decide and solve problematic or conflict
situations in an appropriate way.

MISSION
The mission of the service is to strengthen such behaviour of children
and young people that is not in conflict with social norms.

OBJECTIVES

« the client manages school rules or labour market

« the client manages to establish and maintain interpersonal relationships
and communicate with a closest social environment (family, peers, at
school, at work)

« the client has information about actions which may be in conflict with
social norms and committing no crime

- the client is able to take responsibility for actions

- the client recognizes and respects the rules of proper behaviour
(at home, at school, at work)

- the client appropriately and meaningfully spends a free time.

TARGET GROUP

Users of the service are children and youth in age of 12 to 26 years in
difficult life situation. This situation could be a soft crime commit, be-
havioural troubles at home or at school, leaving school too soon or job
searching.

WHAT HAPPENED IN 2016

The year 2016 was in a sign of financing changes. The change was
especially in project application success and we join an Individual pro-
ject of Vysocina Region — Support of chosen social services in Viysocina
Region.

Clients have joined the service from initiatives of parents, curator from
Municipalities of Trebi¢ or Job officers. The most common problema-
tic field was a school - disrespecting teacher’s authorities, proble-
matic school collectives and bad grades. We were also solving some
troubles in communication with parents and respecting their home
rules. There was a job searching and other contexts with one client.

. was brought to the program by my parents, because of drinking al-
cohol and late home approaches. | agreed with participation, but | was
against and | did not want to cooperate. After some time | realized
that | can say everything and nobody does not judge, but only gives
feedback. | found out a fact that | do not want to be grounded all the
time, but | wanna go out with friends. Finally | obtained to follow the
agreed arrival times”

INDICATORS
Trebi¢

Number of clients 10

Number of direct work 138

Number of contacts 153

Number of employees 3

The average length of cooperation 4 months
COOPERATION

Municipality of Trebi¢ - Social and legal protection of children, Probati-
on and Mediation Service in Trebi¢, Educational care Centre STRED, Job
Office Trebic.

SOURCES OF FUNDING

City of Trebi¢, Ministry of Labour and Social Affairs CR, Vysocina Region,
Project Support of chosen social services in Vysocina Region - IP IV, ESF,
OPL.

TEAM
The program coordinator:
Bc. Karel Vondracek, e-mail: vondracek@stred.info, phone: 775 725 601

Program workers:
Mgr. Martina Bartova, e-mail: bartova@stred.info, phone: 775 725 655
Magr. Lenka Dvofékova, e-mail: dvorakova.lenka@stred.info, phone: 775 725 553
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Linka dGvéry STRED

Program je registrovan dle zakona ¢. 108/2006 Sb. o socialnich sluzbach.

ANOTACE

Linka dvéry STRED je terénni sluzba, kterd formou telefonické krizové in-
tervence poskytuje na prechodnou dobu pomoc osobdm nachézejicim
se v obtizné Zivotni situaci. Jedna se o situace, kdy je ohroZeno klientovo
zdravi (fyzické ¢i psychické) nebo Zivot. Pripadné situace, které klient v da-
nou chvili nemdze nebo nedokaze fesit viastnimi silami.

POSLANI

Poslanim je podpotit prostfednictvim telefonické krizové intervence oso-
by (predevsim) z Kraje Viysocina ve zvlddéani Zivotnich situacich, které klient
vnima jako z&tézové, nevi si s nimi rady ¢i je potiebuje v danou chvili s né-
kym sdilet. Kromé pomoci formou telefonického rozhovoru je klientlm
k dispozici rovnéz email nebo chat. Dodrzovany pritom jsou zasady sluzby,
jimiz jsou: anonymita klientd i pracovnikd, dGvérnost sdélenych informacf
kromé situaci vymezenych zékonem, snadné dostupnost sluzby, finan¢ni
nenéroc¢nost (sluzba nenf od provozovatele zpoplatnéna, klient hradi pou-
ze volani podle svého tarifu).

CiL

Cilem sluzby je klient, ktery:

« je zklidnény

- Ziskal podporu ve zvIddani své obtizné situace

« rozumi situace, ve které se nachazi

+ ma predstavu a potfebné informace o tom, jak svou situaci bude fesit
« Vi, coje linka davéry a v jakych pfipadech se na ni mUze obrétit.

CILOVA SKUPINA

Cilovou skupinou jsou obcané (predevsim Kraje Vysocina) bez omezeni
véku, ktefi zazivaji krizi (jsou vystaveni situaci, kterou sami vnimaji jako
naro¢nou oproti svému béznému fungovani).

CO SE UDALOV ROCE 2016

V uplynulém roce zaregistrovala LD STRED nejvyssi pocet kontaktl ve své
historii. V prbéhu roku doslo k rozsifeni provozni doby na chatu z 16 ho-
din na 22 hodin tydné. Z pohledu témat se u klientd v kontaktech s LD
STRED nejvice objevovala nespokojenost se sebou samym, problémy
v rodinnych vztazich (déti-rodice, rodi¢e mezi sebou), klienti LD také kon-
zultovali témata z pracovni oblasti (at uz z hlediska vykonu, tak vztahd na
pracovisti) a v nemalé mife byla poskytovana intervence ohledné sebe-
vrazednych Uvah (zhruba kazdy 6. hovor) ¢i pocitu osamélosti.

Pracovnici LD STRED se Gcastnili vzdélavacich akci a odbornych setkani
(napf. vycvik chatové krizové intervence od Linky bezpedi, Ucast na kon-
ferenci vénované internetovému poradenstvi). V rdmci zvyseni informo-
vanosti obcanu Kraje Vysocina (KV) probéhla distribuce propagacnich
materiald do mést a obci KV, sluzba byla prezentovana v tisku, 1x byla
usporadana beseda o ¢innosti LD.

Tel.: 7752233 11/568 44 3311
E-mail: linkaduvery@stred.info
Chat: www.elinka.iporadna.cz

Provozni doba denné 9 ~ 21 hodin

17:08:16 Klientka :

Dobry den. Moje lékarka mi nyni ze dne na den predepsala jiné léky,
nez které jsem doposud uzivala. Je mi strasné, télesné i dusevné ne-
snesitelné, budim se s hroznym pocitem, je mi stale Spatné od zalud-
ku, spanek jsou muka. Do toho mém ted problémy s pfitelem, hadame
se. VUbec nevim, co mam ted délat... Poradte, prosim

17:10:16 LD STRED :
Dobry den, vidim, Ze je toho ted na Vas hodné. Je dilezité, Ze pro sebe
ted hledate pomoc. Zkuste mi o tom napsat vic.

17:53:47 Klientka:

Dékuiji, je mi ted lip. Pokusim se nékoho z nich kontaktovat, jen mi
schazela sila néco vyhledavat, proto takhle s Vami. Cenim si Vasi prace
i Vasich konkrétnich rad v mé diskuzi. Drzim palce a at pomUzete mno-
ha lidem.... S velkym podékovanim.... Kristyna

Uryvek chatu s klientkou. Obsah byl upraven z diivodu zachovdni anony-
mity.

UKAZATELE
2016 - podle typu Testovy hovor 54
Hovor 1831 Omyl 31
Profesnf kontakt 38 Sex. uspokojent 2
Podana infor. 202 CELKEM 3176
Email 164
Zavéseni 276 2016 - podle zplsobu
Zazvonéni 134 Telefon 1985
Nepfijaty hov. 228 Chat 1027
Zneuziti 105 Email 164
Mlc¢enf 111 CELKEM 3176
SPOLUPRACE

InternetPoradna.cz, 0., Ceska asociace pracovnikd linek daveéry Ceské
republiky.

ZDROJE FINANCOVANI

Ministerstvo préce a socidlnich véci CR, Kraj Vyso¢ina, mésta a obce: Ar-
nolec, Baliny, Bortkov, Biezi nad Oslavou, Bysovec, Cechtin, Cerni¢, Cerven
Lhota, Dehtéfe, Dlouha Brtnice, Dlouha Ves, Domamil, ES, Hartvikovice, Hor-
ni Rapotice, Hofice, Hradec, Horni Ves, Hrotovice, Humpolec, Chlumétin,
Chotébor, Jakubov u Moravskych Budéjovic, Jaroméfice nad Rokytnou,
Jemnice, Jihlava, Jindfichovice, Jifice, Kamenna, Koberovice, Kojetin, Kou-
ty, KoZichovice, Krasné Hora, Kfizanov, Krovi, Lany, Lavicky, Lesnd, Lesonice,
Libochova, Lisek, Litovany, Loucovice, Lukavec, Mald Losenice, Mladé BFisté,
Mladonovice, Moravec, Moravské Budéjovice, Mrakotin, Mysletin, Nalou-
¢any, Nédmést nad Oslavou, Narame¢, Ocmanice, Odunec, Okfisky, Olesna,
QOI8i, Onsov, Ofechov, Oslavicka, Ostrov nad Oslavou, Pavlinov, Petravec,
Pokojovice, Pfeckov, Predin, Pucov, Putimov, Radkov, Radkovice u Hrotovic,
Radnovice, Rado3ov, Rudikov, Rizena, Recice, Sedlec, Sedlice, Slavétice,
Smréna, Smrk, Staré Ride, Starec, Stifbrné Hory, Studnice, Svépravice, Svét-
I4 nad Sazavou, Stépanov nad Svratkou, Trnava, Trebelovice, Trebi¢, Usobi,
Utéchovicky, V&2na, Viycapy, Vysokd, Zachotin, Zdar nad Sazavou, Zdirec.

TYM PRACOVNIKU
Koordinator programu:
Bc. Jan Endlicher, e-mail: endlicher@stred.info, tel.: 775 725 656

Dalsi pracovnici:
Na chodu sluzby se v roce 2016 podilelo 16 pracovnikd, v souladu s pravi-
dly poskytovani sluzby je zachovéna jejich anonymita.

Helpline STRED

ANNOTATION

Helpline STRED is an outreach service that offers, through a telephone
crisis intervention and for a transitional period, assistance to persons in
a difficult life situation. This is the situation where the person is at risk
of health (physical or mental) or life. Alternatively, a situation that client
cannot solve on their own.

MISSION

The mission is to support people (mainly) from the Vysocina region
through a telephone crisis intervention in managing life situations that
perceives as stressing by a client - can 't deal with them or needs to share
at the moment. There is also email or chat available to clients in addition
to the assistance through the telephone. There are respected principles
of the service, which are: anonymity of clients and staff, the confiden-
tiality of the communicated information, except those circumstances
defined by law, easy availability of service, undemanding finances (no
service charge from the service, the client pays only their tariff fees).

OBJECTIVES

The client who

« is calmed

« got support in managing difficult situation

« understands the situation

« has anidea and a necessary information about how to solve the situation
« knows what the Helpline is for and what kind of cases it covers.

TARGET GROUP

The target group are citizens (mainly from Vysocina region) without age
limit, which are in crisis (they are facing a situation, which is perceived as
difficult compared to their normal).

WHAT HAPPENED IN 2016

In the past year, The Helpline registered the highest number of contacts
in its history. During the year the open time for chat has been prolonged
from 16 hours to 22 hours per week. The most appeared topics of cli-
ents in contact were dissatisfaction with themselves, problems in family
relations (children-parents, parents with each other). Clients consulted
topics of a working field (performance and relationships on workpla-
ce) and workers provided interventions about suicide considerations
(about every 6 calls) or loneliness.

Helpline STRED’s workers participated in educational events and pro-
fessional meetings (eg.training of a crisis intervention via chat provided
by Safety Line, cooperating on a conference dedicated to Internet coun-
selling). In order to increase citizens’ awareness in the Viysocina Region
we were distributing promo materials in cities and towns, the service
was presented in the press and there was held one discussion about
Helpline activities.

PGMAHAME_

lidem, ktefi:

» jsou zklamand, smutnl, nadtvani

» hledajl fedenl

o s chit@fi swéifit

» ztratili nékohe blizkého

» js0u nemocni » jsou vystaveni stresu
» maji rodinné nebo partnerské problémy » maji o nékoho strach
» uvaiuji o sebevraddé » @ dalfim

‘www.stred.info.

Helpline is operated in accordance with Act No. 108/2006 Coll,, on social services, as amended.

5:08:16 p.m. The client:

Hello. My doctor prescribed me another medications from day to day,
different then | used before. | feel terrible, physically and mentally un-
bearable, I'm waking up with a terrible feeling, I'm still sick, sleeping is
torture. | also have problems with my boyfriend, we are arguing. | do not
know what to do now ... Help me, please.

5:10:16 p.m. Helpline STRED:
Hello, | see there is a lot up to you. It is important that you are looking for
help for yourself right now. Try to write me more about it.

5:53:47 p.m. The client:

Thank you, I'm better now. | will try to contact some of them, but | lacked
strength to find something before, that’s why used that way with you.
| appreciate your work and your specific advices in my discussion. Good
luck and let help many people ... With a big thank you ...

A snippet of the chat with client. The content has been adapted in order to
preserve anonymity.

INDICATORS

2016 — according to type Test call 54

Calls 1831 Wrong number 31

Professional 38 Sex. Satisfaction 2

contact TOTAL 3176

Information 202

Emails 164

Hang out 276 2016 - acc. To form

Ring 134 Phone 1985

Missed Calls 228 Chat 1027

Abuse 105 Email 164

Silence 111 TOTAL 3176
COOPERATION

InternetPoradna, os, Association of Czech helplines workers, Czech
Republic.

SOURCES OF FUNDING

Ministry of Labour and Social Affairs, Regional Office Viysocina, a municipali-
ties: Arnolec, Baliny, Borikov, Bfezf nad Oslavou, Bysovec, Cechtin, Cemi¢, Cer-
vena Lhota, Dehtéfe, Dlouha Brtnice, Dlouhé Ves, Domamil, ES, Hartvikovice,
Horni Rapotice, Hofice, Hradec, Hornf Ves, Hrotovice, Humpolec, Chlumétin,
Chotébor, Jakubov u Moravskych Budéjovic, Jaroméfice nad Rokytnou,
Jemnice, Jihlava, Jindfichovice, Jifice, Kamennd, Koberovice, Kojetin, Kouty,
Kozichovice, Krasnéa Hora, Kfizanov, Krovi, Lany, Lavicky, Lesna, Lesonice, Li-
bochovi, Lisek, Litovany, Loucovice, Lukavec, Mala Losenice, Mladé Bfiste,
Mladonovice, Moravec, Moravské Budéjovice, Mrékotin, Mysletin, Naloucany,
Namést nad Oslavou, Narame¢, Ocmanice, Odunec, Okfisky, Olesng, OIsi, On-
sov, Ofechov, Oslavicka, Ostrov nad Oslavou, Pavlinov, Petravec, Pokojovice,
Preckov, Predin, Pucov, Putimov, Radkov, Radkovice u Hrotovic, Radnovice,
Radoov, Rudikov, Rizen, Recice, Sedlec, Sedlice, Slavétice, Smrénd, Smrk,
Stara Rie, Stare¢, Stibrné Hory, Studnice, Svépravice, Svétla nad Sézavou,
Stépanov nad Svratkou, Trnava, Trebelovice, Trebi¢, Usobi, Utéchovicky, Véz-
na, Vy¢apy, Vysokd, Zachotin, Zdar nad Sézavou, Zdirec.

TEAM
The program Coordinator:
Bc. Jan Endlicher, e-mail: endlicher@stred.info, phone: 775 725 656

Other workers:

There were 16 employees involved in the operation of the service in
2016, in accordance with rules of the service there is preserved their
anonymity.

14/15



Dobrovolnické centrum

Cinnost Dobrovolnického centra vychazi ze zakona ¢. 198/2002 Sb.,, o dobrovolnické sluzbé.

ANOTACE

Cinnost Dobrovolnického centra je zaméfena na komplexni systém
péce o dobrovolniky a spolupraci s organizacemi, které pomoc dobro-
volnikd potfebuji. Dobrovolnické centrum nabizi obcan&im prostor pro
solidaritu, pro budovéani dobrych mezilidskych vztah(i a podporuje v ob-
¢anech smysluplnou ¢innost ve formé pomoci druhym.

POSLANI

Poslanim Dobrovolnického centra je zprostifedkovat dobrovolnikiim
snadny pfistup k dobrovolnické ¢innosti. Umoziiuje pfijimajicim or-
ganizacim zkvalitnit jejich sluzby za pomoci dobrovolnikl a nabizi jim
metodickou podporu. V rdmci dobrovolnickych programd poméha li-
dem ziskat praktické zkusenosti, vyplnit jejich volny ¢as a poznat nové
osoby.

ciL

« vytvofeni dobrych podminek pro dobrovolniky
« stabilni zézemi

+ podpora

« motivace

« ddvéra, pochopent

« micenlivost.

CILOVA SKUPINA

Cilovou skupinou jsou dobrovolnici, tedy lidé starsi 15-ti let, ktefi ve
svém volném case vénuji svoji energii, své schopnosti, dovednosti
a védomosti druhym lidem, bez néaroku na finan¢ni odménu. Cilovou
skupinou jsou také pfijimajici organizace, které chtéji vyuzivat pomoci
dobrovolnikd.

CO SE UDALOV ROCE 2016

V roce 2016 byla ¢innost Dobrovolnického centra zaméfena na pfipra-
vu a podporu dobrovolnikd, ktefi chtéli aktivné pomahat lidem. Nejvice
dobrovolnik se zapojilo do Programu pro seniory a osoby se zdravot-
nim postizenim, Programu pro déti a mladez a v neposledni fadé do
Programu jednorazovych aktivit.

Noveé byla navazéna spolupréce s pecovatelskou sluzbou DIANA Trebic
a s Domovem pro seniory Hostim. Dalsimi pfijimacimi organizacemi se
staly také organizace, které neplisobf v socialni oblasti a to Utulek pro
opusténa zvifata Trebic a BIOFARMA DoRa. V téchto organizacich dobro-
volnici vypomdahali zejména pfi Udrzbé prostranstvi a starosti o zvifata.
Stézejni ¢innosti Dobrovolnického centra byla propagace dobrovolnic-

tvi mezi sirokou vefejnost, kdy mezi hlavni aktivity patfila Gc¢ast na jed-
norazovych akcich — Détsky den v Moravskych Budéjovicich, Volny cas
neni nuda a Tradi¢ni vystava Zdobeni vano¢nich stromkd STRED, z. U. Na
vsech téchto akcich se podileli svoji pfitomnosti a pomoci i nasi dobro-
volnici, kteff jsou pro nase Dobrovolnické centrum nedilnou soucésti.

,S Dobrovolnickym centrem jsem zacal spolupracovat na zacatku roku
2016. Byl jsem nezaméstnany a téZce se mi hledala prace. Kdyz jsem sly-
el o tom, Ze mohu pomahat nékomu, kdo to potrebuje, mit z toho dob-
ry pocit a citit, Ze mé néco obohacuje, aniz bych byl pod tlakem penéz,
nevahal jsem a zasel jsem do STREDU. Pravidelng jsem se setkaval se
seniory, od kterych jsem se mnohé naucil a obohatil jim jejich mnohdy
smutny zivot. Dodnes jsem vdécny viem, ktefi mi umoznili vykondvat
dobrovolnickou ¢innost a naucili mé, jak spravné a smysluplné se da
v dnesni dobé travit volny ¢as.’ (Radek, 42).

UKAZATELE
Program
ProSENION | Ostatni dobr. Jednorazovy
a osoby se e Celkem
; programy | dobrovolnici

zdravotnim

postizenim
Dobrovolnici 28 8 10 46
Hodiny 20985 hod. | 4105hod. | 8375hod. | 2 fffjs
Supervize 3 3 3 3
Vycvwk/y coiob— ) 5 5 %
rovolnikd
Pr|J\m§aJ|C| 9 6 / 15
organizace

**\lycviky a supervize dobrovolnikli jsou pro véechny programy spolecné.

SPOLUPRACE

Prijimajici organizace: Domov pro seniory Trebi¢, Koutkova — KubeSova,
p. 0, Domov pro seniory Trebi¢ — Manz. Curieovych, p. o, Vratka, z. s,,
Barevny svét, o. p. s, Klub Nadéje Trebi¢, Ddm Sv. Antonina, Moravské
Budéjovice, NZDM eMBecko, Moravské Budéjovice, Nahradni rodinna
péce STRED, z. U, Domov bez zamku, p. 0,DOTYK Il, Brno, o. p. s., Dia-
konie CCE - stfedisko v Mysliboficich, Domov pro seniory Hostim, p. o,
Utulek pro opusténa zvitata Trebi¢, BIOFARMA DoRa, s. 1. 0, Ratiboice,
DIANATFebi¢, o. p. s. Ostatni spolupracujici subjekty: Katolické gymna-
zium Trebi¢, Gymnazium a Stfedni odbornd skola Moravské Budéjovice,
Zakladni skola Benesova Trebi¢, KOUS, z. s, Asociace dobrovolnickych
mentoringovych programd, z. s, HESTIA — Centrum pro dobrovolnictvi,
z. .

ZDROJE FINANCOVANI
Mésto Trebi¢, Ministerstvo vnitra CR, Kraj Vysocina.

TYM PRACOVNIKU

Koordinator programu:
Bc. Magdalena Bulovd, email: bulova@stred.info, tel.: 775 725 659

KrajVysocina

The Volunteer Centre

Activities of The Volunteer Centre are based on Act No. 198/2002 Coll. Volunteer service.

ANNOTATION

Volunteer Centre activity is focused on a comprehensive system of care
for volunteers and cooperation with organizations that need some
help from volunteers. Volunteer coordinator is responsible for a spread
of awareness about volunteering among the general public, searching
for potential volunteers and care about the active volunteers. Volunteer
Centre offers an area of solidarity to create a good interpersonal relati-
onships and meaningful action in the form of helping others.

MISSION

The mission of the Volunteer Centre is to provide an easy access to vo-
lunteering for volunteers. It allows to improve services of receiving or-
ganizations through the work of volunteers and methodological frame-
work support. Through the volunteer programs we are helping people
to gain a practical experience, use a free time and meet new persons.

OBJECTIVES

« to create good conditions for volunteers
« to provide a stable backgrounds

+ support

+ motivation

- trust and understanding

« secrecy.

TARGET GROUP

The target group are volunteers, ie. people older than 15 years who are
willing to devote their free time, energy, skills and knowledge to others,
without a financial reward. The target groups are also receiving organi-
zations which want to use the help of volunteers.

WHAT HAPPENED IN 2016

In 2016, the activities of the Volunteer Centre were focused on training
and support for volunteers who wanted to actively help people. The
most of volunteers were involved in the program for seniors and people
with disabilities, programs for children and youth and in the Program of
one-time activities.

The new cooperation began with the nursing service DIANA Trebi¢ and
with the Senior home Hostim. Between hosting organizations we have
also organizations which are not social, for example The shelter for aban-

doned animals Trebi¢ and BIOFARM Dora. In these organizations, volun-
teers helped there especially in a maintenance area and animal care.

The key operation of the Volunteer Centre was a promotion of volun-
teering among general public, where the main actions were included
participations on special events - Children’s Day in Moravské Budejo-
vice, Leisure time is not boring and traditional exhibition “Decorating
Christmas trees” by STRED, z.U.. The presence and contribution on these
actions was partly ensured by our volunteers, who are our integral part.

.| started to cooperate with the Volunteer Centre at the beginning
of 2016. | have been unemployed and was looking hard for a work.
When |'ve heard that | can help someone who needs it, have a good
feeling and feel something that enriches me, without any pressure of
money, | did not hesitate and | went to the Centre. | was regularly me-
eting with seniors from whom I learned a lot and enriched their often
sad life. To this day | am grateful to everyone who let me to carry out
the voluntary work and taught me how properly and sensibly spent
my free time. ,(Radek, 42).

INDICATORS
Program for se- Other )
) One-time
niors and people | volunteer Sum
B volunteers
with disabilities programs
Volunteers 28 8 10 46
Hours 20985hod. | 4105 hod. | 8375 hod. | 2 izfjjs
Supervision 3 3 3 3xx
\/o!umeer 5 5 5 x
trainings
Receiving 9 6 / 15
organisations

**Trainings and supervisions are joined for all programs

COOPERATION

Hosting organisation: Senior home Trebi¢, Koutkova — Kubesova, p. o,
Senior home Trebi¢ — ManZ. Curieovych, p. 0., Vratka, z. s, Barevny svét, o.
p.s., Klub Nadé&je Trebi¢, Ddm Sv. Antonina, Moravské Budéjovice, NZDM
eMBecko, Moravské Budéjovice, Foster care service STRED, z. 0., Domov
bez zéamku, p. 0,DOTYK I, Brno, o. p. s, Diakonie CCE - the centre in My-
slibofice, Senior home Hostim, p. o, Shelter for abandoned animals Tre-
bi¢, BIOFARM DoRa, s. . 0., Ratibofice, DIANA Trebi¢, o. p. s.

Other cooperating subjects: Catholic grammar school Trebi¢, Gram-
mar school and a Secondary vocational school Moravské Budé&jovice,
Primary school Benesova Trebi¢, KOUS, z. s., Association of volunteer
mentoring programs, z. s., HESTIA — Centre for volunteering, z. U.

FUNDING SOURCES
City of Trebi¢, Home Office, Vysocina Region.

TEAM

The program coordinator:
Bc. Magdalena Bulova, email: bulova@stred.info, phone: 775 725 659

s Trebic

KrajVysocina
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Program Pet P

Tato sluZba je registrovéna dle zékona 108/2006 Sb., o sociédlnich sluzbach, jako socidlné aktivizacni sluzba pro rodiny s détmi a je akreditovana

u Ministerstva vnitra CR dle zdkona ¢. 198/2002, o dobrovolnické sluzbé.

ANOTACE

Program funguje diky pratelskému vztahu ditéte a dobrovolnika. Spo-
le¢né spolu podnikaji rlzné aktivity a vzdjemné si obohacuji Zivot (vy-
lety, kino, prochazky, sportovni aktivity, pomoc s pripravou do skoly aj.).
Dvojice se setkdva kazdy tyden na 2-3 hodiny po dobu 10-ti mésicC.
Dobrovolnik je pro dité starsim kamarddem, ktery mu nasloucha a kte-

o vy

rému muze dbvéfovat.

POSLANI
Poslanim sluzby je poméhat rodicim a détem fesit problémy, které ne-
pfiznivé ovliviuijf jejich Zivot.

ciL

« nabidka novych moznosti, které povedou ke zméné ohrozujici situaci
rodiny

+ podpora

« motivace

« davéra, pochopent

« micenlivost.

CILOVA SKUPINA

Cilovou skupinou jsou rodiny s détmi od 7 do 15 let véku. Jde zejména
o rodiny, které jsou nelplné, o rodiny s détmi, které maji vychovné pro-
blémy, o rodiny se zdravotné postizenymi osobami nebo o rodiny v krizi
napf. z dlvodu rozvodu, ztraty ¢lena rodiny, ztraty zaméstnani, existence
dluhd, exekuce, atd.

CO SE UDALOV ROCE 2016

V roce 2016 bylo prioritou zaméfeni na novou formu propagace progra-
mu mezi Sirokou vefejnost a navazani kontaktd a spolupréace se stiedni-
mi skolami v regionu, kde by se mohli vyskytovat budouci dobrovolnici
— starsi 18-ti let.

V tomto roce bylo také tézké vytvorit dvojice, které by spolu smyslupl-
né travily volny ¢as a vzéjemné si obohacovaly Zivot. Obtizné také bylo
osloventi cilové skupiny dobrovolnikll — tedy lidi, starSich 18-ti let, ktefi
by chtéli poméhat détem. Tato cilova skupina vétsinou v nasem regionu
ukoncuje stfedoskolské vzdélani a nasledné odchézi do vétsich mést za
navazujicim studiem nebo za praci.

Bohuzel se ndm nepodafilo vytvofit ani jednu dvojicku, kterd by spolu
alespon 1x tydné travila 2 hodiny Casu a nastala tedy situace, kdy vy-
brané déti do Programu Pét P stéle ¢ekaji na svého starsiho kamarada.

,Jmenuji se Honza a je mi 11 let. Ve Skole nemédm moc kamaradd,
spoluzéci se mi posmivaji kvili Spatnym znamkam. Je mi lito, ze mé
mezi sebe neberou, po $kole casto chodf ven a hraji fotbal. Chtél
bych také mit kamarada, se kterym bych mohl jit ven, do kina nebo si
jen tak povidat o spole¢nych zajmech. Kdyz jsem se dozvédél o Pro-
gramu Pét P mél jsem velkou radost a tésil jsem se na nového kama-
rada. Zatim ale jen cekdm, aZ se pfihlasi néjaky vhodny dobrovolnik.
Moznd ¢ekam pravé na Tebe...” (Pokud tam nékde jsi, budu rad, kdyz
se ozves).

UKAZATELE

Pocet dvojic 0
Pocet hodin 0 hodin
Pocet dobrovolniki 2
Supervize 1*
Vycviky dobrovolnikd 1%

**VWycviky a supervize dobrovolnikl jsou pro vsechny programy
spolecné.

Asociace
PétP v CR

Big Brothers 2ig Sisters - Pét P

SPOLUPRACE

Katolické gymnézium Trebi¢, Gymnazium a Stfedni odborna skola Mo-
ravské Budéjovice, Méstsky Urad Trebi¢ - Oddéleni socidlné - pravni
ochrany déti.

ZDROJE FINANCOVANI
Ministerstvo préace a socialnich véci CR, Kraj Vysocina, Mésto Trebi.

TYM PRACOVNIKU

Koordinator programu:
Bc. Magdalena Bulovd, email: bulova@stred.info, tel.: 775 725 659

Trebic

KrajVysocina

Five P program

The program is registered social service for families with children under the Act 108/2006 about social services. The service is accredited by the Ministry

of the Interior Pursuant to Act No. 198/2002 about voluntary service.

ANNOTATION

The program works through a friendly relationship of a child and a vo-
lunteer. They do a various activities together and mutually enriching
their life (trips, cinema, walking, sports, help with homework, etc.). The
couple meets for 2-3 hours per week for 10 months. The child has an
older volunteer friend who could listen to and who could be trusted.

MISSION
The mission of the service is to help parents and children to solve pro-
blems that unfavourably affect their lives.

OBJECTIVE

- to offer new options which will lead to a change threatening family
situation

+ support

- motivation

- trust and understanding

+ secrecy.

TARGET GROUP
The target groups are families with children in age of 7 to 15 years. This
are particularly families that are incomplete, families with children who
have behavioural problems, for families with disabled persons or fami-
lies in crisis (divorce, loss of a family member, loss of employment, debts,
executions, etc.).

WHAT HAPPENED IN 2016

In 2016, there was a priority to focus on a new kind of promo for public
and networking with schools in the Region to get future volunteers over
18 years.

It was so difficult this year to create some couples, who would be able
to spent a time together and enrich lives themselves. The target group
of adult volunteers is the one who are graduating, looking for a career
and also leaving countryside for other studies. That is why is too hard to
even ask for a longer cooperation which is rather necessary for this kind
of service.

These circumstances led to zero number of couples who would be able
to be together once a week for two hours and chosen children are still
waiting for an older friend.

“My name is Honza and I'm 11. 1 dont have a lot of friend at school,
schoolmates are laughing me about a bad marks. | feel sorry that
they are not taking me to play football after school. | would like to
have a friend to hang out, see a movie or just talk with. When | have
found a Five P programme, | was very glad and | was looking for
a new friend of mine. I'm still waiting for a volunteer. | may wait for
you." (If you read this, just let me know).

INDICATORS

Couples 0
Hours together 0
Volunteers 2
Supervision 1*
Volunteer trainings 1%

**Training and supervision are joined for all programs

Asociace
Pét P v CR

Big Brothers 2ig Sisters - Pét P

COOPERATION

Catholic grammar school Trebi¢, Grammar school and Secondary voca-
tional school Moravské Budéjovice, Municipality od Trebi¢ — Social and
legal protection of children.

SOURCES OF FUNDING
Ministry of labour and social affairs, Home Office, City of Trebic, Vysocina
Region.

TEAM

The program coordinator:
Bc. Magdalena Bulova, email: bulova@stred.info, phone: 775 725 659

Trebic

KrajVysocina
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Vychovné rekreacni tabor

K realizaci vychovné-rekrea¢nich tabord ma organizace povéfeni dle zakona ¢. 359/1999 Sb. k vykonu socialné-pravni ochrany déti.

ANOTACE

Vychovné rekreacni tdbory sméfuji k nabidce zajimavého traveni vol-
ného casu. Vyraznym specifikem nasich tdbor( je individudlni pfistup
k jednotlivym Ucastnikim, ktery naplfiujeme tak, ze se pobytovych akci
Ucastni limitovany pocet déti a posileny pocet vedoucich. Ti pak majf
moznost sledovat individualni potfeby a chovani déti.

CiL

- prispivat zazitkovou formou ke snizovani rizikového chovéani détf
a mladeze

« Ui je, jak smysluplné vyuzivat volny cas

« zapojit déti a mladez do skupiny vrstevnikd a pfispét tak ke zlepseni
jejich fungovani v kolektivu

« ddraz na spolupraci, fungovani ve skuping, sebepoznani, u¢ime mladé
Ucastniky, jak maji spolu vychézet, komunikovat atd..

CILOVA SKUPINA

Déti a mladez ve véku 7 — 15 let z Moravskych Budéjovic, Jemnice, Tre-
bice a okoli, kteff svij ¢as o prézdninach travi pasivné a neorganizované,
chybi jim nabidka tradi¢nich volnocasovych aktivit nebo jsou ze sociél-
né slabsich ¢i péstounskych rodin.

CO SE UDALO V ROCE 2016

Letosni tdbor jsme realizovali v osvédceném prostredi domu sv. Anez-
ky v Safové pro 20 Ucastnik z b&znych i péstounskych rodin po celé
Viysociné. Na zajisténi tydenniho pobytu se podilelo dohromady 12 ve-
doucich, ztoho byly 3 externistky, 7 socidlnich pracovnik( a 2 internistky
z SVP. Tématem tabora byla Fantastickd cesta, které bylo koncipovano
jako ¢teni kouzelné knihy, jez mé 5 kapitol (co kapitola, to jeden den),
uvod a zévér (2 dny). Prsecikem kapitol bylo to, Ze svét, ve kterém se
odehravaji, je pod nadvladou zlé kralovny Cruelly. Cilem taborové mo-
tivace tak bylo pfipravit krdlovnu o 5 jejich schopnosti a vlastnosti ...
a v kazdém svété vyuziva jednu. Ucastnici pInili dkoly v jednotlivych
dnech a snazili se o to, aby délali obyvatele kapitol stastnéjsimi. Mezi
neduhy, kterymi byli obyvatelé suzovani, patfilo lakomstvi, lenost, bru-
¢ounstvi, zmatenost a netrpélivost. Uc¢astnici tak méli pfileZitost se se-
tkat s témito vlastnostmi a naucit se s nimi vychédzet a adekvdtné na
né reagovat. V rdmci dne brucounstvi méli Gcastnici moznost rozdavat
radost a smich prostiednictvim aktivniho vypravéni vtip nebo obejmu-
tim zdarma vsem kolemjdoucim na vranovské hrézi.

Béhem realizace tdbora doslo k aplikaci mnoha metod prace s détmi.
Jednalo se predevsim o formy skupinové prace a skupinové dynamiky,
reflexe a hodnotici kruhy, individuéln{ rozhovory a plény, dohody, spor-
tovni a pohybové c¢innosti, stejné tak kreativné abstraktni a preventivni
¢innosti.

To se mi nejvice libilo!

UKAZATELE
Vychovné rekrea¢ni tabor Safov
Pocet Ucastnikl 20
Pocet vedoucich 11
Pocet tdbor( 1

SPOLUPRACE
SOLA Safov, Mé&sto Moravské Bud&jovice, Mésto Jemnice, Mésto Trebic,
Budéjovicka Iékarna MB.

ZDROJE FINANCOVANI(
Prispévky ucastnikd.

TYM PRACOVNIKU
Koordinator programu:
Ondfrej Ferdan, DiS., e-mail: ferdan@stred.info, tel.: 775 725 600

Vedouci na tdbofe: Dana Némcova, Jifi Dvofak, Lenka Fuksova, Tana
Grandkova, Barbora PipaSova, Zuzana Rovenskd, Veronika Dvofdkova,
Petra Drabkova, Josef Cech, Irena Mejzlikova.

To implement educational and recreational camps, the organization has a mandate under the Act No. 359/1999 Coll. to the social- legal protection

of children.

ANNOTATION

The Educational and recreational camps aim to offer interesting leisure.
Significant specific of our camps is an individual approach to individual
participants which is fulfilled by a limited number of children and en-
hanced number of leaders. Our leaders could have the ability to track
individual needs and behaviour of children.

OBJECTIVE

« to contribute experiential method to reduce a risk behaviour among
youth

+ to teach them how to use their free time meaningfully

« to engage children and youth in a peer group and help them to
improve their teamwork

« to pay attention on cooperation, functioning in a group, self-knowledge,
how to communicate together etc..

TARGET GROUP

Children and young people aged 7-15 years, from Moravské Budéjovice,
Jemnice, Trebi¢ and surroundings, who spend their time during holidays
in a passive and unorganized way, who lack a traditional offer of leisure
activities or who is from socially disadvantaged families or foster families.

WHAT HAPPENED IN 2016

This year's camp we realized in a proven of House of St. Agnes in Sa-
fov for 20 participants from common and foster families throughout
the Vysocina region. There was a cooperation of 12 leaders, including 3
contractors, 7 social workers and 2 interns from ECC to provide a whole
week camp.

The theme of the camp was The Fantastic Voyage, which was conceived
as reading a magical book. The book has had 5 chapters (one chapter
per day), introduction and conclusion (2 days). The cross of chapters was
a world ruled by the evil Queen called Cruella. The aim of the camp was
to get rid of the five Queen’s bad abilities and characteristics ... in each
world / chapter she used one. Participants finished the task each day,
and tried to make residents of ,chapters” more happier. Among those
abilities which residents have been bothered by, it belonged avarice,
a sloth, a grouching, confusion and impatience. Participants had an
opportunity to meet with these characteristics, deal with them and re-
acted to them adequately. As part of the groutching they had a chance
to bring joy and laughter by telling jokes and hugging for free to all
passers-by on a Vranov dam.

During realization of the camp we have been applying many methods
of working with children; mainly the form of group work and group dy-
namics, reflection and evaluation circles, individual interviews and plans,
agreements, sport and physical activities, as well as creative abstract and
preventive activities.

| enjoyed that the most!

INDICATORS
Educational and recreational camp Safov
Number of participants 20
Number of leaders 11
Number of camps 1

COOPERATION
SOLA Safov, City of Moravské Budgjovice, City of Jemnice, City of Trebic,
Budéjovice pharmacy.

SOURCES OF FUNDING
Contributions of participants.

TEAM
The program coordinator:
Ondfej Ferdan, DiS., e-mail: ferdan@stred.info, phone: 775 725 600

Leaders: Dana Némcovd, Jifi Dvorak, Lenka Fuksovad, Tana Granakova,

Barbora Pipasova, Zuzana Rovenska, Veronika Dvorakova, Petra Drabko-
v4, Josef Cech, Irena Mejzlikova.
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StFedisko vychovné pé¢e STRED

ambulantni forma péce

Zaiizeni je vedeno od 1.9.2013 v rejstitku Skolskych pravnickych osob pod IC: 015 436 87 a jeho Gcel a plsobeni je vymezeno zakonem ¢. 109/2002 Sb,, o vykonu Ustavni

vychovy nebo ochranné vychovy ve Skolskych zafizenich a o preventivné vychovné péci ve Skolskych zafizenich a dalsich souvisejicimi predpisy.

ANOTACE

Vychovné problémy déti predstavuji dlouhodobou zatéz jak pro né sa-
motné, tak pro jejich rodice a blizké okoli. Je velmi ddleZité rozpoznat
Jprvotni signaly” a obratit se v¢as na pomoc odbornika. Za timto Ucelem
poskytuje Stedisko vychovné péce STRED preventivné vychovnou péci
a to formou ambulantnich sluzeb.

POSLANI

Poslanim stfediska je pruzné reagovat na potieby obcanl regionu
kraje Viysocina, zejména déti s rizikovymi projevy v chovani. Stredisko
poskytuje klientdm poradenstvi, diagnostické a terapeutické sluzby.
Mapuje klientovu situaci a dle potfeby doporucuje naslednou péci.
Rozsah ¢innosti zahrnuje individuélni a rodinné konzultace, jejichz ci-
lem je napomahani zvyseni kvality Zivota klientd.

CiL

- vytvafeni podminek pro predchdzeni vzniku ¢&i prohlubovani rizikovych
jevd déti

« poskytovani podpory a pochopeni

« Zlepseni obtizné Zivotni situace déti, mladeze a jejich rodin.

CILOVA SKUPINA

Cilovou skupinou jsou déti, mladez a mladi dospéli ve véku do 26 let;
zakonni zéstupci (osoby odpovédné za vychovu); pedagogicti pra-
covnici $kol a skolskych zafizent.

CO SE UDALOV ROCE 2016

V roce 2016 jsme zaznamenali narst poctu klientd, kterym jsme posky-
tovali psychologické, specidlné pedagogické, terapeutické a poraden-
ské sluzby. U détf jsme nejcastéji fesili problematiku zéskolactvi, poruch
chovéni, hyperaktivity, Uzkostnych stav(i, adaptace v MS, sebeposkozo-
vani, experimentovani s ndvykovymilatkami, krddeZzi a agresivity. S rodici
pak konflikty ve vztazich v rodiné, rozpad rodiny, diagnostiku rodinnych
vztah(, nejasnosti ve vychovnych rolich a kompetencich, schopnost na-
hledu na porozumeéni potiebam déti a osobni problémy dospivajicich.

,Do manzelstvi jsme si oba privedli dité z pfedchoziho vztahu. Zijeme
vsichni pohromadé, ale ackoliv se snazime oba k détem pristupovat
jako k vlastnim a nedélat mezi nimi rozdily, ony si k sobé zatim cestu
nenalezly. Jejich neustélé roztrzky a hadky postupné vnasely napéti
i mezi nas a nicily nas jinak hezky vztah. Nas domov postupné prestal
byt prijemnym mistem. Proto jsme zacali hledat pomoc nebo ales-
pon radu, jak tento stav zménit. Neslo to hned, ale postupné jsme
se naucili oteviené mluvit o svych pocitech a potrebach, nastavovat
hranice, respektovat odlisnosti druhych ¢lent domécnosti i hledat
spolecné zajmy. To vie zménilo ovzdusi u nds doma, opét se domd
tésime. (Manzelé a rodice déti 10 a 13 let)".

UKAZATELE
Pocet klientd
Evidovani klienti 366
vtom z matefskych kol 12
ze zakladnich skol - 1. Stupen 45
ze zékladnich skol - 2. Stupen 63
ze stfednich skol 21
z konzervatoff 0
z rodin, $kolsky nezarazenf 0
ztoho | v predskolnim véku 3
po ukonceni Skolni dochézky 1
Osoby odpoveédné za vychovu a ped. pracovnici 221
ztoho cizinci
ztoho ze zem{ EU
Klienti, jimZ byla doporucena instituc. vychova 1
Klienti po ukoncenf instituciondlnf vychovy 0
Pocet hodin pfimé prace 2029
Pocet pracovnich Uvazkd k 31.12.2016 3,2
SPOLUPRACE

Méstsky ufad Trebi¢, Moravské Budéjovice, Znojmo, Pedagogicko- psy-
chologické poradna Trebi¢, Skoly a $kolska zafizenti v kraji Vysocina, Am-
bulance détskych psychiatrl v kraji Vysocina.

ZDROJE FINANCOVANI
Ministerstvo Skolstvi, mladeZe a télovychovy, Mésto Znojmo.

TYM PRACOVNIKU

Reditelka: Mgr. Martina Bartova, bartova@stred.info, tel.: 775 725 655
Terapeut, rodinny poradce a socidlni pracovnik: Mgr. Dagmar Viskoto-
V4, viskotova@stred.info, tel.: 775 725 667

Terapeut, rodinny poradce a socidlni pracovnik: Bc. Barbora Pipasova,
pipasova@stred.info, tel.. 775 725, 663

Psycholog: Mgr. Alena Sladk3, sladka@stred.info, tel.: 775 725 602
Psycholog: Mgr. Petra Nekulovd, petra.nekulova@stred.info, tel.:

608 178 088

Specialni pedagog: Mgr. Markéta Cablové, cablova@stred.info, tel.:
775725661

Educational Care Centre STRED

ambulance

The facility is registered since 1. 9. 2013 is school legal entity under IN: 015 436 87 and its purpose and activity is defined by Act No. 109/2002 Coll,, on
institutional and protective education at schools and on preventive educational care at school facilities.

ANNOTATION

Educational or behavioural problems of children represent a long-term
burden for both, the children themselves and their parents. It is good to
recognize the ,primary signals” and turn to an expert assistance in time.
For that reason it provides preventive educational care in outreach and
outpatient form.

MISSION

The Centre's mission is to respond to needs of citizens in Viysocina regi-
on, especially of children with risk behaviour. The Centre provides con-
sulting, diagnostic and therapeutic services. It monitors the client’s si-
tuation and recommends aftercare if necessary. A spectrum of activities
also includes individual and family consultations aimed at helping to
enhance the quality of life of clients.

OBJECTIVES

« to create conditions for prevention of rise or deepening risk behaviour
of children,

« to provide support and understanding

- to improve a difficult life situation of children, youth and their families.

TARGET GROUP

A target groups are children, youth and adult persons aged under 26; le-
gal representatives (persons responsible for upbringing); teachers from
schools and school facilities.

WHAT HAPPENED IN 2016

In 2016, we recorded an increase in the number of clients, to whom we
provided psychological, special educational, therapeutic and counse-
ling services. With children we were solving mostly problems of truancy,
behaviour disorders, hyperactivity, anxiety, adaptation in kindergarten,
self-mutilation, experimenting with drugs, thefts and aggression. With
parents we were helping with conflicts in relationships within the fa-
mily, family breakdowns, diagnostics, family relationships, confusions in
educational roles and competencies, the ability to understand childre-
n's needs and personal problems of adolescents.

,In marriage we both brought a child from a previous relationship.
We all live together now, but even if we are trying both to treat chil-
dren as our own and trying to do no differences between them, they
are so far away from each other. Their constant arguments and di-
sagreements were gradually bringing tensions among us and ruined
our good relationship. Our home stopped being a pleasant place. So
we started to look for a help, or at least some advice - how to change
this situation. It did not work immediately, but slowly we learned
to speak openly about our feelings and needs, set borders, respect
other house members and to seek common interests. All this have
changed the atmosphere in our home, we are looking forward to
come home.. (Spouses and parents of children of 10 and 13 years).,

INDICATORS
Number of clients
Registered clients 366
From Nursery school 12
Elementary school - 1st grade 45
Elementary school - 2nd grade 63
High school 21
Conservatories 0
Families, unclassified at school facilities 0
of Pre-school age 3
which After school - finished 1
Persons responsible for upbringing and educators 221
Of which Foreigners
from EU
Recommended institutional care 1
Finished institutional care 0
Number of direct work (hours) 2029
Full-time workers till 31.12.2016 3,2

COOPERATION

Town hall in Trebi¢, Moravské Budéjovice, Znojmo, Pedagogical — psy-
chological counselling Trebi¢, Schools and school facilities in Vysocina
region, Ambulance of pedo-psychiatrics in Vysocina region.

SOURCES OF FUNDING
Ministry of Education, Youth and Sports, City of Znojmo.

TEAM

Director: Mgr. Martina Bartova, e-mail: bartova@stred.info, phone: 775
725 655

Therapist, family counselor and social worker: Bc. Barbora Pipasova,
e-mail: pipasova@stred.info, phone: 775 725 663

Therapist, family counselor and social worker: Mgr. Dagmar Viskoto-
va, e-mail: viskotova@stred.info, phone: 775 725 667

Psychologist: Mgr. Alena Sladkd, e-mail: sladka@stred.info, phone:
775725 602

Psychologist: Mgr. Petra Nekulovd, e-mail: petra.nekulova@stred.info,
phone: 608 178 088

Special educator: Mgr. Markéta Cablova, e-mail: cablova@stred.info,
phone: 775 725 661
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Stfedisko vychovné péce STRED

programy primarni prevence

Tento program je certifikovén dle Standardd odborné zpUsobilosti poskytovatelt program( skolské primdrnf prevence rizikového chovani:
01/15/1/CE Pro programy $kolské vseobecné primérni prevence, 01/15/2/CE Pro programy $kolské selektivni primdrni prevence.

ANOTACE

Programy primarni prevence jsou terénni formou Stiediska vychovné
péce STRED. Realizuji programy $kolské prevence vieobecné (obecné
zaméreni na predchéazeni rizikovému chovéni a podpora zadouciho
chovéni) a selektivni (pro kolektivy s projevy vyssi miry rizika nebo
s pfedpokladem vyssiho ohrozenf). Déle nabizeji pedagogim akre-
ditované vzdélavani a metodické konzultace a zékonnym zéstupclm
seminafe v problematice rizikového chovani.

POSLANI

Poslanim Programu primarni prevence je poskytovat dlouhodobé pro-

gramy a jednordzové navazujici aktivity pro zaky a odbornou i laickou

vefejnost, které usiluji o pfedchazeni vzniku a zamezeni rozvoji riziko-

vych jevd v okrese Trebic a pfilehlych oblastech.

CiL

« informovat cilovou skupinu pomoci skupinovych dlouhodobych
programU o rizikovych jevech, ,siti” pomoci ve $kole, sluzbach, které
nabizi STRED, z. U, a dalsich institucich a centrech nabizejicich
specializovanou pomoc a feSeni problému

+ nacvi¢ovat zpUsoby jedndnf v rizikovych situacich

« prispét pfi zjisténi rizikovych jevl k feseni situace

- evaluovat a zkvalithovat programy.

CiLOVA SKUPINA

Primarni cilovou skupinou jsou: zaci matefskych a zékladnich 3kol, stu-

denti stfednich Skol a déti ve Skolskych zafizenich.

Sekundarni cilovou skupinou jsou: odbornd vefejnost (tfidni ucitelé,

skolni metodici prevence, vychovni poradci, vedeni Skoly, ostatni peda-

gogicti pracovnici, asistenti pedagogll) a laickd verejnost (zakonnf za-

stupci zakU a studentd).

,Libi se mi, Ze program je pfizplsobeny vékové skupiné tak, aby déti
tématu porozumély, a aby je samotny program zaujal. Mé osobné
prijemné prekvapila spoluprace déti s lektorkami, déti se lektorkdm
otevrely a byly ukdznéné, ucelené povidaly o daném tématu, zamys-
lely se nad poloZzenymi otdzkami a snazily se odpovidat pravdive.
(ucitelka v MS).

Educational Care Centre STRED

Primary Prevention Program

This program is certified according to Standards of proficiency for providers of primary prevention programs on topic of risk behaviour:
01/15/1CE for programs of school general primary prevention, 01/15/2/CE for programs of school selective primary prevention.

ANNOTATION

Primary prevention programs (PPP) are outreach form of Educational
care centre STRED. It provides general (general focus on preventing
risky behaviour and support for desirable behaviour) and selective (for
groups with symptoms of the higher risk or assuming a higher hazard)
programs of school prevention. It offers accredited trainings and metho-
dological consultations for teachers and seminars in the issue of risky
behaviour for legal guardians.

MISSION

The mission of PPP is to provide long-term programs and one-time
follow-up activities for students, professional and general public, who
seek prevention and avoidance of the development of dangerous phe-
nomena in Trebi¢ region and surroundings.

OBJECTIVE

The aim is:

- to inform a target group via long-term school programs about risk
phenomena, ,Network” of help at school, services offered by STRED,
z.U,, institutions and centres that offer specialized advice and solutions
for specific problems.

« to practice the ways of action in risky situations

- to contribute in the detection of risk phenomena to deal with the
situation

- to evaluate the programs.

TARGET GROUPS

Primary target groups are: nursery pupils and first grade pupils at prima-
ry school, high school students and children from educational facilities.
Secondary target groups are: professional public (class teachers, school
prevention workers, counsellors, school administrators, other teachers,
assistant teachers) and general public (legal guardians and students).

I like that the program is adapted to this age group, so children can
understand topics and the program itself is understandable. Persona-
lly, I was pleasantly surprised about cooperation between lecturers
and children, children could be opened and they were calm, they
coherently talked about the topic, they thought about questions and
tried to answer truthfully., (Teacher in kindergarten).

UKAZATELE

Kategorie: Jednorazové VPP Dlouhodoba VPP Selektivni primani Adaptacni programy Celkem
prevence

Pocet tfid 14 55 10 1 80

Pocet programi 14 64 13 1 92

Pocet fyzickych osob 295 1391 260 24 1970

Pocet kontaktd 295 2620 482 24 3421

Pocet pedagogli 22 164 29 2 217

Skoly Trebi¢ + Trebi¢sko Moravské Budéjovice Namest n?.d Oslavou, Jemnice Jihomoravsky kraj
Pelhfimov

Pocet kol 14 1 3 1 2

CO SE UDALOV ROCE 2016

Podporené projekty: Programy selektivni primarni prevence (Minister- SPOLUPRACE

stvo Skolstvi, mlddeze a télovychovy). Programy vieobecné primarni
prevence (Krajsky Urad Kraje Vysocina, Mésto Trebic). Vzdélavani peda-
gogickych pracovnikll (Grantovy systém Zdravého meésta Trebice pro
rok 2016, Grantovy program ,Zdravé mésto - Prevence kriminality a dro-
gové problematiky”). Metodickd setkdvani pro pedagogické pracovniky
$kol a $kolskych zafizeni. U¢ast na Odborné konferenci psychologg, psy-
chiatr a spolupracujicich instituci v kraji Vysocina. Komise prevence kri-
minality a drogové problematiky Trebi¢. Setkani poskytovatell primdrni
prevence (Krajské centrum

primdrni prevence). Odborné workshopy poskytovatelt skolské primar-
ni prevence. Konference Reseni elektronického nésili a kyberkriminality
(Krajsky urad Kraje Vysocina).
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®  Zdravé mésto
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Mésto Trebi¢, Grantovy systém Zdravého mésta Trebice pro rok 2016, Komi-
se prevence kriminality a drogové problematiky Trebi¢, Krajsky Ufad Kraje
Vysocina, Krajské centrum primarni prevence, Ministerstvo skolstvi, mlade-
Ze a télovychovy, Pedagogicko-psychologické poradna Trebic.

ZDROJE FINANCOVANI

Ministerstvo $kolstvi, mladeze a télovychovy Ceské republiky, Krajsky Ufad
Kraje Viysocina, Mésto Trebi¢, Grantovy systém Zdravého mésta Trebice pro
rok 2016, Skoly a skolska zafizen.

TYM PRACOVNIKU

Koordinator programu:

Mgr. Veronika Dvorékovd, e-mail: dvorakova@stred.info, tel.: 775 725 668
Bc. Lenka Fuksova, DiS.

Pracovnik programu:

Magr. Markéta Cablova, e-mail: cablova@stred.info, tel.: 775 725 661

Bc. Pavla Matéjkova, e-mail: matejkova@stred.info, tel.: 775 725 844
Katefina Sykorovd, DiS., e-mail: sykorova@stred.info, tel.: 775 725 603

Bc. Magdalena Bulovd, e-mail: bulova@stred.info, tel.: 775 725 659

INDICATORS

Categories One-time general prevention |Long-term general prevention Select|\</eegtr:gwnary pre- Adaptation programmes Total

Classes 14 55 10 1 80

Programmes 14 64 13 1 92

Physical persons 295 1391 260 24 1970

Contacts 295 2620 482 24 3421

Pedagogical workers 22 164 29 2 217

Schools Trebi¢ + Trebicsko Moravské Budéjovice Namest n?.d Oslavou, Jemnice South-Moravian region

Pelhfimov

Numbers 14 1 3 1 2

COOPERATION

WHAT HAPPENED IN 2016

Supported Projects: The selective primary prevention (Ministry of Educa-
tion, Youth and Sports). General primary prevention programs (Regional
Authority of the Vysocina region, city of Trebi¢). Education of teachers
(Grant System “Healthy City of Trebi¢ 2016", Grant Program ,Healthy City
- Crime prevention and drug problems”). Methodological meetings for
teachers at schools and school facilities. Participation on the conferen-
ce of psychologists, psychiatrists and cooperating institutions in the
Viysocina Region. Commission of crime prevention and drug problems
in Trebic¢. Meetings of primary prevention providers (Regional Centre of
primary prevention). Vocational workshops of primary prevention provi-
ders. Conference “Solutions in cyberviolence and cybercrime” (Regional
Authority of the Vysocina region).

Do
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City of Trebi¢, Grant System “Healthy City of Trebi¢ 2016", Commission
of crime prevention and drug problems in Trebi¢, Regional Authority of
the Vysocina region, Regional Centre of primary prevention, Ministry of
Education, Youth and Sports, Educational and Psychological Counselling
Trebic.

FINANCIAL SOURCES

Ministry of education, youth and sports of Czech republic, Regional offi-
ce of Vysocina Region, City of Trebi¢, Grant system of “Healthy city of
Trebic for 2015, Schools and school facilities.

TEAM

The program coordinator:

Mgr. Veronika Dvorédkovd, e-mail: dvorakova@stred.info, phone.: 775
725 668

Bc. Lenka Fuksova, DiS.

Program worker:

Magr. Markéta Cablova, e-mail: cablova@stred.info, phone.: 775 725 661

Bc. Pavla Matéjkovd, e-mail: matejkova@stred.info, phone.: 775 725 844
Katefina Sykorovd, DiS., e-mail: sykorova@stred.info, phone.: 775 725 603
Bc. Magdalena Bulovd, e-mail: bulova@stred.info, phone.: 775 725 659
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Vyznamné projekty

Profesionalizace organizace STRED, z. 0. / Profesionalization of STRED, z. . Organisation
Doba realizace: 1.7.2016 - 30. 6. 2018, R. C.: CZ.03.3.48/0.0/0.0/15_031/0001863

Na obdobi dvou let ziskala organizace prostiedky z Evropského socialniho fondu na proces vedouci ke zvysent kvality fungovéani STRED, z. G. v ob-
lasti strategické, finan¢ni a marketingové. Dulezitym krokem za realizované obdobi je vytvoreni strategie organizace, aktualizace organiza¢niho radu
a realizace propagacni kampané. Ta bude mit za cil zvysit povédomf organizace a jeji dlvéryhodnost ze strany siroké vefejnosti, klientd, donator(
a spolupracujicich instituci. Realizaci projektu se organizace zaméfi na hodnoceni kvality poskytovanych sluzeb, coz povede ke zkvalitnéni nabize-
nych sluzeb.

Time of realization: 1.7.2016 - 30.6. 2018, R. C.: CZ.03.3.48/0.0/0.0/15_031/0001863

Our organisation got a fund for two years from ESF with aim of process which will lead to rising quality in strategy planning and financial and
marketing planning. An important step since start of the project was a created strategy plan, update of Organisational Guide and implementation
of promotional campaign. The campaign will aim to raise awareness about organisation and its reliability from the general public, clients, donors
and cooperating subjects. By the implementation of the project, the organization will focus on the evaluation of a quality of services, which will
improve the quality of offered services.

Evropska unie
Evropsky socialni fond
Operaéni program Zameéstnanost

Vyznamné akce

Zdobeni vanocnich stromk( / Decorating of Christmas trees
11. prosince 2016

Zdobenivanocnich stromkd jiz kazdoro¢né dotvafi predvanocni atmosféru v Trebici. Letosni zdobeni a predstaveni celkem péti nazdobenych stromkd
proved|i zastupci spolupracujicich organizaci jako je Trebi¢ské centrum, Obcanska poradna Trebi¢, Denni centrum Barevny svét, ZS Trebic, Bene3ova
ul. a dobrovolnici z Dobrovolnického centra STRED, z.u. P¥jemnym zpestienim celé akce bylo vystoupeni zakd Kytarové skoly Jifiho Némce pod jeho
vedenim, kdy salem Klubu Hajek zaznély vanocni pisné a koledy. Této akce se mimo Siroké verejnosti zdcastnili také zastupci sponzord a starosta mésta
Ing. Pavel Janata.

11th December 2016

Annual event “Decorating of Christmas trees” completed a pre-Christmas atmosphere in Trebic. This year we had five presentations of decorated trees
made by representatives of partner organizations such as Trebi¢ské Centrum, Citizens Advice Bureau Trebic, Daily centre Barevny svét, Elementary
school Trebi¢ from Bene3ova street and Volunteer Center STRED, z. U.. Pleasant bonus of the whole event was a performance by the pupils from Guitar
school Jitiho Némce under his leadership and visitors could hear some Christmas songs and carols. This event was mainly for general public and it was
also attended by representatives of sponsors and mayor Ing. Pavel Janata.
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Vyznamné akce

Rodinny den MANN+HUMMEL, STRED, z. t. / Family Day MANN+HUMMEL, STRED, z. .
3.z4ar 2016

Spole¢nost MANN+HUMMEL je vyznamnym sponzorem aktivit STRED, z.U., a tak jsme opét nemohli chybét na jejich tradi¢nim Rodinném dni. Nasi pra-
covnici se spolupodileli na zajisténi her a zabavnych soutézi béhem soutézniho odpoledne, kterého se ztcastnilo vice nez 300 déti. U nasich stanovist
si déti mély moznost vyzkouset slalom na kolobézce nebo odrézedle, zkusit si provléci tkani¢ku botou, naucit se vazat jednodussi i slozitéjsi uzly nebo
nam za malou odménu nakreslit obrazek.

Soucasti odpoledniho programu byla tombola, jejimz prostfednictvim mohli zaméstnanci nejen vyhrét zajimavé ceny, ale i pfispét na dobrou véc.
Viytézek z prodeje listkd byl rozdélen mezi vybrané partnerské organizace, a tak my jsme méli tu ¢est prevzit ek na 4008 - K¢ jako prispévek na ¢innost
organizace STRED, z.u.

3th September 2016

MANN +HUMMEL is a major sponsor for activities 0s STRED, z. 0., so we could not miss their traditional Family Day for sure. Our employees participated
on children’s games and fun competitions during this afternoon. Event attended by more than 300 children. At our action stops, children could try out
a scooter or pushbike slalom, try to tie shoe laces, to learn to bind simple or difficult knots or, for a little reward, draw a picture for us.

There was a raffle during the afternoon program, through which could employees even win attractive prizes and even contribute to a good cause.
A gain from ticket sales was divided between the selected partner organizations, so we had the honour to take over a check for 4008 CZK for a contri-
bution to the activities.

Vyznamné akce

Srdce plné respektu, STRED, z. u. / Respectfull heart, STRED, z. G.
16.fijna 2016

Diky spolupréci se spole¢nosti MANN+HUMMEL jsme dostali pfilezitost zapojit se do benefi¢ni akce Srdce pIné respektu, kterd se konala 16. 10. 2016
v budové Férum v Trebici.

Pro odpoledni détsky karneval jsme pfipravili vytvarnou dilnicku s vyrobou papirovych masek a skrabosek, kterd se tésila velkému zajmu déti i nékte-
rych rodicd. Vecerni ¢ast programu pak pfinesla nejen hodnotné kulturni zazitky, ale byla vénovéna i partnerskym organizacim, které psobf v socidl-
nich sluzbach. Jako podékovéni za kazdodenni ¢innost v této oblasti MANN+HUMMEL nechal pfipravit specidini sosky. Jednoho z téchto pomysinych
,oskar” béhem vecera slavnostné prevzali i zastupci STRED, z.0.

16th October 2016

I_l

We got the opportunity to participate on charity event
Respectfull heart which took place on 16. 10. 2016 in
the Forum building in Trebi¢, because of cooperation
with MANN + HUMMEL. For the afternoon, we have
prepared art workshops with the production of paper
masks for children’s carnival which children or even
parents enjoyed. The evening part of the program was
also given to partner organizations that work in social
services; then it brought valuable cultural experiences
as well. As a thank you for the daily activities in this field
MANN + HUMMEL prepared special statuettes. One of
these imaginary,Oscars” got representatives of STRED,
z. .
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Financni zprava Financni zprava

Piehled pijmt v r. 2016 / Income overview in 2016 VYDAJE / COSTS
Statni dotace / State | MPSV Odbor rodinné politiky a politiky star- | Odbor rodinné politiky a politiky starnutf - dota¢ni program Rodina / Department of 113681,00

Grants Z;E]é MLSA Department of family policy and ?;E}!)éf\jotl)l(cij:?; i/‘g;gs ;)E;Zn/t 22::;;:;;;1% TOTAL 368100 Mzdy zaméstnancl, dohody o pracovni ¢innosti, dohody o provedeni prace / Employees wages, work agreemens (WWA), em- 5679 175,00
Utad préce / Job Office Nahradni rodinné péce / Foster Care 2161393,00 ployt‘ne’nt agreemelnts ,(_WE/,A) N . VN = . -
CELKEM DOTACE URAD PRACE / Job Office Grants TOTAL 316139300 Sociélni a zdravotni pojistné zaméstnancli z mezd, socidlni pojistné z DPC, sociaIni pojistné z DPP / Social insurance for employees 1729714,00
- - - — : - wages, WWA, WEA
MVCR /HO zrrggr;rr\; pro seniory a osoby se zdravotnim postizenim / Senior and disabled people 45 000,00 CELKEM OSOBNI NAKLADY / PERSONAL COSTS TOTAL 7408 889,00
CELKEM DOTACE MVCR / HO Grant TOTAL 45 000,00 ZAKONNE SOCIALNI NAKLADY / LEGAL SOCIAL COSTS
MSMT / MSYS Dlouhodobé programy selektivni primarni prevence STRED / Long-term programs of 115 887,00 Stravenky / Food vouchers 293 600,00
selective primary prevention STRED Pojisténi dobrovolnikl / Volunteers insurance 8 372,00
__ CELKEM DOTACE MSMT/ MSYS Grants TOTAL 1188700 CELKEM ZAKONNE SOCIALNI NAKLADY / LEGAL SOCIAL COSTS TOTAL 301 972,00
o e T e | MATERALOVENAKLADY/MATERALCOSTS |
Statni dotace pro- | MPSV registrované socialnf sluzby / MLSA re- | Linka dlivéry STRED / Helpline STRED 1007000 -
stfednictvim  Kraje | gistred social services SociaIni asistence a poradenstvi / Social assistance and counseling 1146000 POtraV”ly /,FOOdVSthf - - 73 791,00
\éyr:)iiqiro:gh\?;i;ef NZDM eMBecko / Low-treshold facility for youth eMBecko 1021000 Ka'j_(_je/larSke P?trEby / Offl'ce/ S,Uppllef . 2953500
&ina Region Zance ve STREDU / Chance in STRED 269000 ReZijni materidl - tonery, Cistici prostiedky / Overhead material - toners, cleaners ... 290 372,00
CELKEM DOTACE MPSV / MLSA Grants TOTAL 3443 000,00 PHM / Fuels 180 899,00
Kraj Vyso¢ina / Viyso- | Linka dévéry STRED / Helpline STRED 140 000,00 Drobny majetek / Small assets 98 995,00
¢ina Region NZDM eMBecko / Low-treshold facility for youth eMBecko 142 000,00 CELKEM MATERIALOVE NAKLADY / MATERIAL COSTS TOTAL 673 592,00
SociéInf asistence a poradenstvi / Social assistance and counseling 160 000,00
Sance ve STREDu / Chance in STRED i 388 664,00 Provoz budovy Trebi¢ / Building Costs Trebi¢ 291 482,00
Dobrovolnicke centrum STRED, 2 4./ Volunteer Centre STRED, z U, 200 000,00 Provoz budovy Moravské Budé&jovice / Building Costs Moravské Budéjovice 70 087,00
Programy primarni prevence / Primary prevention programs 550 800,00 Opravy vozidel / Car repairs 90 373,00
Fond Vysocina - Dostupnost sluzby pro klienty s omezenim (odpisy) / Vysocina Fund - Availibility of service for clients with limits (write-offs) 42 603,00 - " A -
Fond Vyso¢ina - Cestou socidlni prevence (odpisy) / Vysocina Fund - The way of social prevention (write-offs) 44501,00 Telefony, internet, postovné / Phones, internet, post 152 159,00
CELKEM KRAJ VYSOCINA / Vysocina Region TOTAL 1668 568,00 Cestovné zaméstnancli / travel of employees 3718400
Mésta a obce Kraje | Mésto Trebic - Socidlni asistence a poradenstvi / City of Trebic - social assistance and couseling 282 800,00 Cestovné dobrovolnikdi / travel of volunteers 1456,00
Vysocina Mesto Trebic - Dobrovolnické centrum / City of Trebic - Volunteer Centre 76 100,00 Doprava, ubytovani a stravné tabory, pobyty / transport, accomodation and food for camps, stays 322312,00
Mésto Trebi¢ - Sance ve STREDu / City of Trebi¢ - Chance in STRED 22 600,00 Pravnia ekonomické sluzby / Juristic and economical services 11 000,00
Mésto Trebi¢ - Programy primarnf prevenceCity of Trebi¢ — Primary Prev. Programs 128 800,00 Skoleni a kurzy / Trainings and courses 351 597,00
Meésto Trebi¢- Linka dCveéry STRED / City of Trebi¢ Helpline STRED 7 700,00 Propagace / Publicity 72 947,00
Meésto Trebi¢ - GPZM projekt ,Skola vychovy” je $ance pro rodice a péstouny / City of Trebi¢ - GPHC project ,School of Education” is 30 000,00 Ostatnf dan&, poplatky, Groky , pendle / Other taxes, fees, interests, penalties 110 327,00
2 thance fo,rvparents and,fOSters — —— — - — Pojistné vozidel, cestovni pojisténi / car insurance, travel insurance 35 055,00
Mésto Trebic - GPZM projekt Vzdéldvani pedagogti / City of Trebi¢ - GPHC project Teachers trainings 21 600,00
Mésto Trebic - GPZM projekt Aktiviza¢ni pobyt pro mladez / City of Trebi¢ - GPHC project Activating camp for youth 30 000,00 Odpisy technického zhodnocenf budov / Technical valorization of buldings write-offs 425 966,00
MéstoTrebic - prevence kriminality Oteviend skupina a poradenstvi 125 000,00 Odpisy vozidel / Car write-offs 126 492,00
Meésto Moravské Budgjovice / City of Moravské Budéjovice 120 000,00 Ostatni sluzby (parkovné, audit, ¢lenské poplatky, servis IT) / Other services (parking, audit, member fees, other services IT) 274 997,00
Moravské Budéjovice - prevence kriminality ,Na prvni dojem” / City of Moravské Budéjovice - Criminality prevention, At the first impression” 165 000,00 Najemné vozidel, budov / Car and buildings rents 305 731,00
Mésto Jemnice / City of Jemnice 95 000,00 Dary / Gifts 40 000,00
Obce Kraje Vysocina - Linka d(ivéry STRED / Vysocina Region s municipalities - Helpline STRED 90 042,00 CELKEM NEMATERIALOVE NAKLADY / NON-MATERIAL COSTS TOTAL 2719 165,00
CELKEM MESTA A OBCE KRAJE VYSOCINA / CITIES AND MUNICIPALITIES OF VYSOCINA REGION TOTAL 1194 642,00 CELKEM NAKLADY / COSTS TOTAL 11103 618,00
Fondy EU, EHP / EU, | Fondy EHP Sance pro déti v ohrozeni na Vysociné / EEA Fund - A chance for children at risk in Viyso¢ina Region 251 015,00 HOSPODARSKY VYSLEDEK / ECONOMICAL RESULT - 125 659,00
EEA Funds Fondy EHP Za partnery do Norska / EEA Funds For partners to Norway 67 423,00
Fondy EU, OPZ Profesionalizace organizace STRED, z. U. / EU, OPE Professionalisation of STRED organisation 147 931,00
Fondy EU, ROP JV Centrum prevence a pomoci - odpisy / / ROP SE Centre of Prevention and assistance - write-offs 394 018,00
CELKEM FONDY EU, EHP / EU, EEA FUNDS TOTAL 860 387,00
Nadace / Foundati- | Nadace J&T/J&T Foundation 189 115,00
ons NADACE CELKEM / Foundations Total 189 115,00
Trzby za Skoleni a besedy / Income for trainings and discussions 287 328,00
Trzby za sluzby organizacim / Income for services to other organisations 179 545,00
Trzby z akci / Income for events 92 350,00
Trzby za supervize a psychologické poradenstvi / Income for supervisions and psychological counseling 175 000,00
Trzby za tébory a ubytovéni/ Income for camps and accomodation 103 650,00
Trzby za maloobchod, kopirovéni / Income for retail and copying 12 984,00
Trzby za reklamu / Income for advertisement 24075,00
Trzba z prodeje aut / Income for car sale 48 500,00
CELKEM PRIJMY Z VLASTNI CINNOSTI / OWN ACTIVITY INCOMES TOTAL 923 432,00
CELKEM DARY / GIFTS TOTAL 105 933,00
CELKEM UROKY, OSTATNIVYNOSY / INTERESTS AND OTHER RETURNS TOTAL 10 121,00
EMPLOYEES TOTAL 146 800,00

CELKEM VYNOSY / RETURNS 10 977 959,00
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Financni zprava

ROZVAHA / BALANCE-SHEET

Aktiva / Assets

Stav k 31.12. 2016 v tisicich
Status to 31.12. 2016, in thous. CZK
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Dlouhodoby nehmotny majetek / tangible assets

84
Dlouhodoby hmotny majetek / tangible fixed assets 15271
Opravky k dlouhodobému majetku / tangible assets maintenance -5305
Pohledavky celkem / Receivables Total 67
Kratkodoby finan¢ni majetek / Short-term financial property 6201
Poskytnuté zélohy / Given deposits 95
Jind aktiva celkem / Other assets Total 467
Aktiva celkem / Assets Total 16880

T L.

Pasiva / Liabilities

Stav k 31.12. 2016 v tisicich
Status to 31.12. 2016, in thous. CZK

Jmeéni celkem / Assets Total

10539
Viysledek hospodareni celkem / Economy result Total -126
Kratkodobé zavazky celkem / Short-term liabilities Total 1834
Dlouhoddobé zévazky celkem / Long-term liabilities Total 65
Jina pasiva celkem / Other liabilities Total 4568 T
Pasiva celkem / Liabilities Total 16880

VYKAZ ZISKU A ZTRAT / PROFIT AND LOSS

Naklady / Costs

Stav k 31.12. 2016 v tisicich
Status to 31.12. 2016, in thous. CZK

Spotfebované nakupy celkem /Total purchases

1315
Sluzby celkem / Total services 1375
Osobni ndklady celkem / Personal Costs Total 7711
Dané a poplatky celkem / Taxes and fees Total 56
Ostatni ndklady celkem / Other costs Total 94
Odpisy, prodany majetek, tvorba rezerv a opravnych polozek celkem / Write-offs, sold assets, reserve and 553
repair items production Total
Dan z pfijmu celkem / Income tax Total 0
Néklady celkem / Costs Total 11104

Vynosy / Returns

Stav k 31.12. 2016 v tisicich
Status to 31.12. 2016, in thous. CZK

Trzba za vlasni vykony a zboZi celkem / Income for own actions and commaodity Total

875
Ostatni vynosy celkem / Other income Total 157
Trzba z prodeje majetku, zd¢tovani rezerv a opravnych poloZek celkem / Income for sold assets, reserves and 49
repair items settling Total
Prijaté pfispévky celkem / Recieved contributuions Total 142
Provozni dotace celkem / Operation donations Total 9755
Vynosy celkem / Income Total 10978
Viysledek hospodafeni pfed zdanénim / Economical result before taxation -126
Viysledek hospodareni po zdanéni / Economical result after taxation -126

Sestaveno ke dni 20. 3. 2017 / Composed till 20.3.2017
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Podékovani

Nas hlavni sponzor:

MANN -+
HUMMEL

Nasi hlavni donatofi:

PODPORIL Kra j Uyg ocing : Zdravé mésto

Moravské Budéjovice

mésto Jemnice

Namést nad Oslavou
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HIMGTERSTVO VIHITRA
CESKE REPUBLIKY




Kontaktni informace
Contact information

STRED, z. 0.
Mladeznicka 229, 674 01 Trebic
Husova 189, 676 02 Moravské Budéjovice

e-mail: email@stred.info
tel.: +420 568 843 732
+420775 725655
IC / Registration number: 70 870 896

Bankovni spojeni / Bank account:
Waldviertler Sparkasse von 1842
¢. U.:9500006266/7940

www.stred.info




