


Obsah

26
28
30
34
35

36

Uvodni slovo / Foreword

Motto vedoucich pracovnikl / Motto of management

Organizacni struktura / Organizational structure

Socialni asistence a poradenstvi / Social assistance and counselling
Nahradni rodinna péce / Substitute Family Care

NZDM eMBécko / Low-threshold service for children and youth eMBecko
Sance ve STREDu / Chance in STRED

Linka d@veéry STRED / Helpline STRED

Dobrovolnické centrum / The Volunteer Centre

Program Pet P / Five P program

Vlychovneé — rekreacni tabory / Educational and recreational camps

Stredisko vychovné péce STRED — ambulance

Educational Care Centre STRED - ambulance

Stredisko vychovné péce STRED - programy primarn{ prevence

Educational Care Centre STRED — Primary Prevention Programs
Vyznamné projekty / Significant Projects

Vyznamné akce / Significant Action

Finan¢ni zprava / Financial Report

Vyrok auditora / Auditors Report

Pracovnici STRED, z. U. / Personnel STRED, z. U.

Podékovani/ Thanks



Uvodni slovo

Vézené dédmy, vazeni panové, mili ¢tendfi a podporovatelé,

dostava se Vam do rukou v poradi jiz patnacté vyrocni zprava organizace. U pfilezitosti malého jubilea jsem premyslela, jaké nas na nasi cesté potkali
vyznamné milniky. Osobné za nejvyznamnéjsi povazuji prechod od dobrovolnickych aktivit k rozvoji ambulantnich a terénnich sluzeb a programu
socialni prevence pro déti, které vyrlstaji v ohrozenych rodindch nebo se pohybuiji v rizikovém prostredi. Diky transformaci a legislativnim zménam
v obdobf let 2006 - 2008 a zajmUm mést Trebic¢ a Moravské Budéjovice komunitné planovat, jsme se ve spravny cas zafadili do sité poskytovateld soci-
alnich sluzeb v kraji Vysocina. Nemalé Usilf jsme také vénovali standardizaci nasi prace tak, aby byla efektivné cilena na potreby klienta. Dal$im vyznam-
nym obdobim byl rok 2013, kdy jsme po dlouhém snazeni zahjili ¢innost ambulantni formy Stfediska vychovné péce STRED a stali se doprovazejici
organizaci sedmdesati péstounskym rodindm v kraji Vysocina.

Aktivni zapojenf pracovnikl do strategického pldnovani, tymovych a individudlnich supervizi, absolvovani sebezkusenostnich vycvikl a dalsich forem
vzdélavani vnimam, jako nikdy nekoncici cestu ucici se” organizace. Proto pro mé bylo obzvlast piijemné se v den oslav 15-ti let od zaloZeni organi-
zace setkat s vétsinou byvalych a soucasnych dobrovolnikd a zaméstnancd organizace a spole¢né sdilet nés spolecny zajem pomahat tém, co pomoc
potiebuji.

Letosnim potvrzenim ,priznivého vétru do plachet” bylo odstartovani nasi jarni navstévy ¢tyf organizaci v Norsku a na podzim presentovani systému
péce o ohrozené déti a mlddez dvou zastupcl z Norska na konferenci,Sance pro déti v ohrozeni na Vysociné” v Trebici. Dale se ndm povedlo zprovoznit
nové webové stranky, vytvofit video presentaci nasi ¢innosti a zorganizovat prvni aktiviza¢ni pobyt s prvky socidlniho vycviku a terapie pro mladez od
13 do 21 let.

A jak vnimdm bilanci v ¢islech? Pomahali jsme 121 rodindm a usporadali 48 vzdélavacich akci pro rodice a péstouny. Do nizkoprahového klubu pfislo
143 déti a na Moravskobudéjovicku a Jemnicku probéhlo pres 9000 kontaktd a intervenci s détmi v klubu nebo terénu. Na Linku dGvéry se o pomoc
obrédtilo 1800 volajicich. Celkem 50 dobrovolnikd odvedlo 1530 hodin prace ve prospéch druhych. Usporadali jsme tabory a letni dilny pro 51 déti
a témér 40 mladych lidi proslo programem socidlniho vycviku. Poradenské a terapeutické sluzby Strediska vychovné péce vyuzilo 262 déti a 3 324 zak(
skol absolvovalo programy primarni prevence. Byl to ndro¢ny a fajn rok, nebo vlastné patnact let...

S pfanim pffiemného cteni

Martina Bartova

Ladies and gentlemen, dear readers and supporters,

You have already the fifteenth annual report of the organization in your hands. I was wondering, on the occasion of this small Jubilee, where we have
met significant milestones on our journey. Personally, | think the most important moment was a transition from volunteer activities to developing
outpatient and outreach services and social prevention programs for children who grow up in families at risk or who are in some risk environment
themselves. Through the transformation and legislative changes in the period 2006 - 2008 and community planning interests of Trebi¢ and Moravské
Budéjovice, we joined a network of social service providers in Vysocina Region, at the right time. We dedicated a strong effort to a legal standardization
of our work so as to be effectively targeted to needs of a client. Another important event was in 2013, after a long pursuit we started an outpatient form
of Educational care centre STRED and we became an accompanying organization for seventy foster families in the Region.

The active involvement of workers in a strategic planning, team and individual supervisions, finishing of self-experience trainings and other forms of
education which | perceived as a never-ending journey of learning” organization. That's why it was particularly pleasant for me to meet with the majo-
rity of current and former volunteers and employees of the organization on the Celebration of 15 years since founding of the organization and to share
with them our common interest to help those who need help.

This year of confirmation of ,favourable wind” was a lift-off by our spring visit to four organizations in Norway and also presenting of a care for vulne-
rable children and youth by two representatives from Norway at the conference ,Opportunities for children at risk in the Vysocina Region” in Trebic.
Furthermore, we managed to enable a new web site, create a video presentation of our activities and organize the first activation camp with elements
of social training and therapy for youth 13 to 21 years.

And how | perceive the balance in numbers? We helped 121 families and organized 48 training events for parents and fosters. The Low-threshold facility
has been attending by up to 143 children and we had over 9000 contacts and interventions with children and youth in the club or outreached within
Moravské Budéjovice and Jemnice regions. Our Helpline there were 1800 callers for assistance. A total number of 50 volunteers have done 1,530 hours
of work for the benefit of others. We organized camps and summer workshops for 51 children and almost 40 young people completed a program of
a social training. Counselling and therapy service of Educational Care Centre were used by 262 children and 3,324 school pupils attended the Primary
prevention programs. It was challenging and nice year, or actually fifteen years ...

Wishing you a pleasant reading
Martina Bartova



Motto vedoucich pracovnik

,Porozumét si neznamena pfizplsobit se jedni druhym, ale pochopit navzajem svou identitu”.
Vdclav Havel

Zalez{ mi na tom, aby lidé v obtiznych Zivotnich situacich nezlstavali se svymi problémy sami
a méli kvalitni a dostupnou odbornou pomoc po ruce.,Nekdy staci jen byt a naslouchat”.

Mgr. Martina Bartova
Reditelka

“To understand each other doesn’t mean to adapt one another, but to perceive each other’s
identity.” Vdclav Havel

| care that people in difficult life situations should not stay alone with their problems and they
should have a quality and affordable professional help by hand.,Sometimes it’s enough just be
and listen”

Mgr. Martina Bartova
Director

| pfesto, 7e nepracuji s klienty, ale s &isly, snazim se byt podporou koleglim v jejich ndrocné praci.
Osobni motivaci je pocit, Ze i moje prace pfinasi ostatnim uZitek.

Lenka Homolkova
Vedouci organiza¢niho stiediska a ekonomicky pracovnik

Although, I do not work with clients, but with numbers. I'm trying to be a support for colleagues
in their hard work. My personal motivation is a feeling that my work brings benefits to the others.

Lenka Homolkova
Head of the Organizational Centre and economic worker

,Dej clovéku rybu a nasyti$ ho na den. Nau¢ ho rybafit a nasyti$ ho na cely Zivot”. Toto &inské pfi-
slovi vérné dokumentuje mdj pfistup k praci a k lidem okolo mé. Pokud ¢lovék fekne druhému co
ma udélat, je to dobré a situace je pro danou chvili vyfesend. Nenf ovsem zarucené, Ze pfi dalsi
podobné situaci se takto opét zachova. Pokud, ale ¢loveéka naucim jak v danych situacich jednat,
tak to mUze znamenat, Ze moji pomoc uz pfisté nevyhledd a vyuZzije toho, co se naucil.

Bc. Karel Vondracek
Vedouci strediska socialnich sluzeb

,Give a man a fish and you feed him for a day. Teach him to fish and you feed him for a lifetime,,.
This Chinese proverb closely demonstrates my approach to work and to people around me. If one
tells to the other what to do, it is good and the situation is solved for that moment. But it is not
guaranteed that in other similar situation that man retained in the same way. If | teach the man
how to act in these situations so it could mean that my help will not be necessary again because
of the new skill.

Bc. Karel Vondracek
Head of the Centre of Social services






Informace o organizaci:
STRED, z. u.

Mladeznicka 229, 674 01 Trebic
Husova 189, 676 02 Moravské Budéjovice

www.stred.info
Tel.: +420 775 725 655

Vize:

Organizacni struktura

STRED, z. 0. poméha lidem v rozvoji, v pfedchazeni a feseni problém(i.
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Information about the organization:

STRED, z. .

Mladeznicka 229, 674 01 Trebic
Husova 189, 676 02 Moravské Budéjovice

www.stred.info
Tel: +420 775 725 655

Vision:

STRED, z. U. helps people in the development, in the preventing and solving problems.

Values:
- Professionalism

« The professional development

- Responsibility
- Open communication
- Loyalty

Founders
1

Management Board
|

Supervisory Board
|

Director

Centre of social services

1
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1
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1
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Socialni asistence a poradenstvi

Tento program je registrovan dle zakona ¢. 108/2006 Sb. o socidlnich sluzbach, jako socidlné aktiviza¢ni sluzba pro rodiny s détmi.

ANOTACE

Obsahem sluzby je poskytovani pomoci rodinam v nejrliznéjsich zivot-
nich situacich, s nimiz si samy nedok&zi poradit. Sociélnf asistentky po-
méahaji rodiné zorientovat se v problému a najit jeji vlastni zdroje pro
jeho feseni. Posiluji socidlni dovednosti a kompetence rodicd a déti
s cllem zamezit a predejit rozvoji rizik ohrozujicich vyvoj déti. Pomoc
probihd vétsinou v intenzivni spolupraci s pracovniky socialniho odboru.

POSLANI
Poslanim sluzby je pomahat rodi¢im a détem fesit problémy, které
nepriznivé ovliviuji jejich Zivot.

ciL
« nabidnout nové moznosti vedouci ke zméné ohrozujici situace
rodiny.

CILOVA SKUPINA

Cilovou skupinou jsou rodiny s détmi (0-15 let). Jedna se napf. o rodi-
ny neuplné, rodiny se zdravotné postizenymi osobami, rodiny v krizi
(rozvod, ztrdta ¢lena rodiny, ztrdta zaméstnani, dluhy, exekuce, zména
bydlisté, nepldnované téhotenstvi atd.), rodiny s détmi s vychovnymi
problémy, rodiny s détmi v péstounské péci nebo détmi osvojenymi
a podobné.

CO SE UDALOV ROCE 2015

Vroce 2015 jsme poskytovali individudIni péci v rodinach, které se ocitli
ve slozitych Zivotnich situacich. Ucastnili jsme se aktivné novych forem
spoluprace s dalsimi subjekty v péci o rodinu, pfipadovych konferenci,
mediac¢nich setkadnf atd. Setkévali jsme se zejména s pracovniky socidl-
nich odbord, ale také se specialisty z oboru psychiatrie, psychologie, pe-
dagogickymi pracovniky. Diky intenzivni spolupraci jsme mohli ispésné
resit i velice komplikované pripady.

Posileni personélniho obsazeni ndm umoznilo pokryvat plné poptavku
po nasi sluzbé. Také jsme prohloubili spolupréci s programem nahradni
rodinné péce.

\t»

<" NADACNI FOND J&T

Sluzbu jsme prezentovali na veletrzich socidlnich sluzeb ve Znojmé, Tre-
bi¢i, Humpolci a dalsich méstech. Ucastnili jsme se setkani komise SPOD
v Trebici, pracovni skupiny poskytovatel socidlnich sluzeb v kraji, Tymu
pro obéti a dalsich.

Zrealizovali jsme opét cyklus seminard pro rodice, tentokrét s vyuzitim
terapeutického programu Kids Skills. Otevreli jsme rodicovské skupiny
s praktickym nacvikem rodicovskych dovednosti. V ¢ervenci 2015 pro-
béhly tradi¢ni letni dilny v Rudikové pro déti od 4 do 10 let.

,Problémy se na mé valily ze viech stran. Skola mi vy¢itala, ze déti ne-
nosf pomUcky a Ze se s nimi neucim. Socialnf pracovnice mi vytykaly
neporddek doma a Spatnou péci o déti. Ale ja jsem to chtéla zvlad-
nout, jen jsem na to byla sama a neméla jsem penize. Diky asistence
jsem ziskala oporu. S jeji pomoci jsem postupné zacala fesit jeden pro-
blém za druhym. Nastavila jsem financni rozpocet, pak rezim a zapojila
jsem do chodu domécnosti déti. Dnes uz jsme doma v pohodé, zvladli
jsme to”.

UKAZATELE

Individualni prace s rodinou

Pocet rodin 52

Pocet détf 136

Pocet konzultacf 681

Pocet jednorazovych kontaktd 71

Pocet hodin pffmé prace 827

Prdmérna délka spoluprace 7 mésicl

Pocet pracovnikl 3

Semindre, prednasky

Pocet besed, prednasek konferenci 12

Pocet Ucastnikl 63

Letni dilny

Pocet Ucastnikl 12
SPOLUPRACE

Meésto Trebi¢, Mésto Moravské Budéjovice, Mésto Nédmést nad Oslavou,
Mésto Znojmo, Mésto Dacice, Magistrat mésta Brna, Obecni Ufad Rudi-
kov, Na pocétku o.p.s,, Domov pro matky Trebi¢, Obcanskéd poradna Tre-
bi¢, Matefské centrum Andilci, z. s, Trebi¢ské centrum 0.5, ZS L. Svobody
Rudikov, Z5 Budisov, ZS Lubnice, MS Ctytlistek Trebi¢, MS Rudikov, MS
Narame¢, Nadacni fond J&T.

ZDROJE FINANCOVANI
Mésto Trebi¢, Mésto Moravské Budéjovice, Ministerstvo prace a social-
nich véci CR, Kraj Vysocina, Fondy EHP a Norska, Nada¢ni fond J&T.

TYM PRACOVNIKU
Koordinator programu:
Mgr. Hana Oravcova, e-mail: oravcova@stred.info, tel.: 775 725 664

Pracovnik programu:
Bc. Tana Granakova, e-mail: granakova@stred.info, tel.: 775 725 671
Bc. Zuzana Rovenskd, Dis., e-mail: rovenska@stred.info, tel.: 775 725 662



Social assistance and counselling

This service is registered to Act No. 108/2006 Coll., on social services such as social services for families with children.

ABSTRACT

The service program provides assistance to families in various life situati-
ons which they cannot handle themselves. Social assistants help families
to orientate in such problems and to find its own resources for solution.
The aim is to strengthen social skills and competencies of parents and chi-
Idren, to prevent and avoid risks which can threaten the development of
children. The service usually takes place in an intense collaboration with
staff of social welfare department.

MISSION
The mission of the service is to help parents and children to solve
problems that unfavourably affect their lives.

OBJECTIVE
- to offer a new possibilities leading to change for threatening
situation of the family

Target group:

Service clients are families with children in age 0 to 15 years. These fami-
lies include incomplete families, families with disabled persons, families
in general crisis (divorce, loss of a family member, job loss, debt, exe-
cution, change of residence, unplanned pregnancy, etc.), families with
children with behavioural problems, families with children in foster care
or adopted children and so on.

WHAT HAPPENED IN 2015

In 2015, we provided a personalized care in families that find themsel-
ves in difficult life situations. We participated actively in new forms of
cooperation with other subjects in a family care, in case conferences,
mediation meetings etc. We have met particularly with social workers
departments and also with specialists in psychiatry, psychology, tea-
ching staff. Thanks to intensive cooperation we were able to success-
fully solve even very complicated cases. We also deepened cooperation
program with foster care.

\tr

- NADACNI FOND J&T

We presented the service on social services fairs in Znojmo, Trebi¢, Hum-
polec and other cities. We participated in a meeting of the committee
SLPC in Trebi¢, a working group of social service providers in the region,
the Team for the victims and others.

We have realized once again a series of seminars for parents, this time
using the Kids' Skills therapy program. We opened the parent groups
with practical training on parenting skills. In July 2015 we organized tra-
ditional Summer workshops in Rudikov - for children 4 to 10 years.

,Problems rolled at me from all sides. School blamed me that chil-
dren did not wear school tools and that | did not learn with them.
Social workers criticized a mess at home and poor childcare. But |
wanted to manage, | was just myself and | had no money. Thanks to
the assistant | have gained a support. With her help, | began to solve
one problem after another. | set a financial budget, then the regime,
and | connect children to household. Today we are okay at home,
we get it.,

Indicators:

Individual work with family

Number of families 52
Number of children 136
The number of consultations 681
Number of single contacts 71
Number of working hours 827
The average length of cooperation 7 months
Number of employees 3
Seminars, lectures
Number of meetings, lectures, conferences 12
Number of participants 63
Summer Workshops
Number of participants 12
COOPERATION

City of Ttebi¢, City of Moravské Budéjovice, City of Znojmo, Municipality
of Brno City, City of Ndmeést nad Oslavou, Municipal Office Rudikov, Na
pocatku o.p.s., Citizens Counselling Bureau Trebi¢, FC Andilci Hrotovice,
z. s, , Trebi¢ centre, 0., Elementary School Rudikov, Budisov, Elementa-
ry school Lubnice, Kindergarten Ctyftlistek Trebi¢, Kindergarten Rudikoy,
Kindergarten Ndramec , Fund J&T.

SOURCES OF FUNDING
City of Trebi¢, City Moravské Budéjovice, Ministry of Labour and Social
affairs, Vysocina Region, EEA Funds, J&T Fund

TEAM
The program coordinator:
Mgr. Hana Oravcovd, e-mail: oravcova@stred.info, phone: 775 725 664

Program workers:

Bc. Tana Granakovd, e-mail: granakova@stred.info, phone: 775 725 671
Bc. Zuzana Rovenska, Dis., e-mail: rovenska@stred.info

phone: 775 725 662
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Nahradni rodinna péce

Tato sluzba je poskytovadna na zakladé povéfeni k vykonu socidlné-pravni ochrany déti podle zékona ¢. 359/1999 Sb., v platném znéni.

ANOTACE

Néplni programu je komplexni podpora nahradnim rodindm pfi
vychové a péci o svérené déti. Péstounlm poskytujeme sociélni,
psychologické a terapeutické sluzby. Zajistujeme pomoc pfi zpro-
stredkovéni kontaktu s biologickou rodinou ditéte. Poskytujeme pro-
gram vzdéldvani ndhradnich rodicd. V pfipadé zdjmu s nahradnimi
rodi¢i uzavirdme dohody o vykonu péstounské péce.

POSLANI

Poslanim programu je podporovat, doprovézet a vzdéldvat rodiny,
kterym budou nebo jiz byly svéfeny nezletilé déti do néhradni rodinné
péce.

CiL

Cilem je ndhradni rodina, ktera:

« vytvéii stabilnf zdzemi pro zdravy fyzicky i psychosocidlni vyvoj ditéte

« je pripravena primérené fesit vychovné situace a predchazet vzniku rizik
s nimi spojenych

- se prbézné a trvale vzdélavé v oblasti péce a vychovy détf

- je orientovand v nabidce zékladnich odbornych sluzeb souvisejicich
s vykonem néhradni rodinné péce

- kterd je pfipravena spolupracovat s biologickou rodinou svéfenych détf

CILOVA SKUPINA
Klienti jsou ndhradni rodiny s détmi a zadatelé o nahradni rodinnou
péci. Jednd se o:
+ 0soby pecujici (péstouni nebo porucnici)
+ 0soby v evidenci (zadatelé o péstounskou péci a péstouni
na prechodnou dobu)
« déti v rodiné (svérené i vlastni)

CO SE UDALO V ROCE 2015

V roce 2015 jsme se v ramci individudlniho doprovazeni néhradnich
rodin zamérili na ovérovani novych metodickych postupd této prace.
Soucasné jsme testovali vzdélavaci cyklus pro péstouny a obohatili jsme
ho o nové formy — rodic¢ovské skupiny a individudlni vzdélavani. Na jare

RODICE .«

se v ramci tohoto cyklu uskutecnila prednéaska predniho pedopsychiatra
MUDr. Jaroslava Matyse, ur¢ena odborné vefejnosti i péstountim. Také
jsme zrealizovali pét vikendovych pobytl, dva z nich ve spolupraci se
socidlnim odborem v Trebici.

V fijnu probéhla velkd konference s mezindrodni Ucasti zaméfend na
problematiku nahradni rodinné péce a socidlné pravni ochranu détf
na Vysociné. Navazali jsme spolupraci s norskymi organy a organizacemi
pusobicimi v této oblasti, Gcastnili jsme se odborné stéze v Oslu.

V prosinci jsme se uz tradi¢né sesli s péstouny a détmi na adventnim od-
poledni, dopInéném o divadelni pfedstaventi a vytvarné dilny pro déti.

,KdyZ jsme si pfed lety brali Petra do péstounské péce, nevédélijsme,
co nas ¢eka. Bylo to narocnéjsi, nez jsme cekali. Nejhorsi bylo, Ze ndm
chybeély informace a podpora. To se zménilo, kdyz jsme podepsali do-
hodu s doprovazejicf organizaci STRED, z. 0. Nage pracovnice je ndm
k dispozici, kdykoliv potfebujeme. Vime, ze problémy, které s pficho-
dem Petra nastaly, dokazeme s jeji podporou vyfesit”

Ukazatele:

IndividualIni prace s rodinou

Pocet ndhradnich rodin, s nimiz byla uzavfena doho- 69
da o vykonu péstounské péce

Pocet svéfenych déti 86
Pocet konzultacf 957
Pocet hodin pfimé prace 1189
Pocet pracovnikd 7

Vzdélavani péstount

Pocet akci (kluby, seminéfe, skupiny) 33

Pocet Ucastnikl vzdélavani 307

Pocet pobytl/zicastnénych rodin 3/47
SPOLUPRACE

Mésto Humpolec, Mésto Moravské Budéjovice, Mésto Namest n. Oslavou,
Mésto Pelhfimov, Mésto Pacov, Mésto Trebi¢, Mésto Velké Mezifici, Més-
to Znojmo, Mé&sto Zd4r n. Sazavou, SOS Kormidlo Brno, Hodina H, Hotel
Kotyza, Miniklub Znojmo, Mgr. Eva Kneblové - psycholog, Nada¢ni fond
J&T, Centrum Nevychovy Praha.

ZDROJE FINANCOVANI
Ministerstvo prace a socialnich véci CR, Mésto Trebi¢, Fondy EHP a Norska.

TYM PRACOVNIKU
Koordinator programu:
Mgr. Hana Oravcova, e-mail: oravcova@stred.info, tel.: 775 725 664

Pracovnici programu:

Dobroslava Aubrechtova, e-mail: aubrechtova@stred.info, tel.. 775 725 685
Bc. Téna Granéakova, e-mail: granakova@stred.info, tel.: 775 725 671

Mgr. Dagmar Mednanskd, e-mail: mednanska@stred.info, tel.: 775 725 667
Zuzana Novackova DiS., e-mail: novackova@stred.info, tel.: 775 725 658
Bc. Barbora Pipasova, e-mail: pipasova@stred.info, tel.: 775 725 663

Bc. Rovenskd Zuzana DiS., e-mail: rovenska@stred.info, tel.: 775 725 662



Substitutional Family Care

This service is provided on the basis of a mandate for the social - legal protection of children under the Act ¢.359/1999 Coll,, as amended.

ANNOTATION

The aim of the program is to offer a comprehensive support for foster
families in upbringing and care of foster children. Within the service we
provide a social, psychological and therapeutic care of foster parents.
We provide assistance in arranging contact with biological family of a
child and we also run an educational program for the foster parents. In
case of interest we conclude an agreement on the provision of foster
care with the foster parents.

MISSION

The mission of the program is to support, accompany and educate fami-
lies who have been entrusted or will be entrusted with minor children
in foster care.

OBJECTIVE

The aim is the foster family that:

- create a stable base for healthy physical and psychosocial development
of a child

- is prepared to adequately solve educational situations and to prevent
risks associated with them

- is continuously and consistently educating in the care and education
of children

- is oriented in basic professional services related to the foster care

- is ready to cooperate with the biological family of the children

TARGET GROUP

Clients are foster families with children and applicants for foster care.

These are:

- persons taking care (foster parents or guardians)

- persons in evidence (applicants for foster care and temporary foster
parents)

- children in the family (entrusted, own)

WHAT HAPPENED IN 2015

In 2015, we focused under the individual accompaniment of foster fami-
lies on a verification of new approaches of this work. At the same time
we tested courses for foster parents and we have enriched it in new
forms - the parent groups and individual trainings. In the spring, as part
of a lecture series, we organized a lecture of a pediatrist and psychiatrist
MD. Jaroslav Matys. It was addressed to professionals and foster parents.
We implemented also five weekend stays, two of them in cooperation
with the Social Department in Trebic.

In October, there was a big international conference focused on the
issue of foster care and the social and legal protection of children in
Viysosina region. We have established cooperation with the Norwegian
authorities and organizations working in this field of work, we realized
bilateral internships in Oslo.

In December, we have traditionally met with foster parents and children
on the Advent afternoon event, completed by theatre performances
and art workshops for children.

,When we took Petr in foster care some years ago, we did not know
what to expect. It was more difficult than we expected. The worst
thing was that we missed information and support. The change
came when we signed an agreement with accompanying organi-
zation STRED, z. U.. Our key-worker is available to us whenever we
need. We know that problems that occurred with Petr, we can solve
with them.”

Indicators:

Individual work with family

The number of foster families, with an agreement in 69
the foster care

Number of entrusted children 86
The number of consultations 957
Number of working hours 1189
Number of employees 7

Training of foster parents

Number of activities (clubs, seminars, grou ps) 33

Number of participants in training 307

Number of stays/participants 3/47
COOPERATION

City of Trebi¢, City of Moravské Budéjovice, City of Znojmo, City of Pa-
cov, City of Velké Mezifici, City of Namést n.Oslavou, City of Humpolec,
City of Pelhfimoy, City of Zdér n.Sazavou, SOS Kormidla Brno, Hodina H,
0.5, Hospital Trebi¢, Miniklub Znojmo, Hotel Kotyza, Mgr. Eva Kneblova -
psychologist, J&T Fund, The Centre of “NonEducation” Prague.

SOURCES OF FUNDS
Ministry of Labour and Social Affairs, City of Trebic¢, EEA Fund.

TEAM
The program coordinator:
Mgr. Hana Oravcova, e-mail: oravcova@stred.info, phone: 775 725 664

Program workers:

Dobroslava Aubrechtova, e-mail: aubrechtova@stred.info, phone: 775 725 685
Bc. Téna Granakovd, e-mail: granakova@stred.info, phone: 775 725 671

Mgr. Dagmar Mednanskd, e-mail: mednanska@stred.info, phone: 775 725 667
Zuzana Novackova DiS,, e-mail: novackova@stred.info, phone: 775 725 658
Bc. Barbora Pipasovd, e-mail: pipasova@stred.info, phone: 775 725 663

Bc. Rovenska Zuzana DiS,, e-mail: rovenska@stred.info, phone: 775 725 662



Tato sluzba je registrovana dle zakona ¢. 108/2006 Sb. o socialnich sluzbach jako nizkoprahové zafizeni pro déti a mladeZ a ma povéfeni

dle zdkona ¢. 359/1999 Sb. k vykonu socidlné pravni ochrany déti.

ANOTACE

Nizkoprahové zafizeni pro déti a mlddez eMBecko v Moravskych
Budéjovicich je socidlni sluzba, kterou mohou vyuzivat déti a mladez
¢tyrikrat tydné. Dva dny v tydnu maji moznost navstévovat ambulant-
ni formu sluzby (klub) a dvakrat tydné chodi terénni pracovnici do
lokalit pffmo za nimi.

POSLANI

Posldnim sluzby je poskytovat mladym lidem ve véku 7 az 20 let z Mo-
ravskych Budéjovic a okoli informace, pomoc a podporu pfi zvladani
obtiznych Zivotnich situaci (jako jsou obtizné situace doma, ve skole,
v partnerskych vztazich atp.) a zapojovat je do skupiny vrstevnikd.

CiL

Nabizet mladym lidem prostor pro:

« vyuziti pomoci a podpory pfi zvladani obtiznych situaci v jejich zivoté
- zapojeni do skupiny vrstevnikd

« uskutec¢néni a rozvoj jejich napadd

« ziskani novych informaci a dovednosti.

CILOVA SKUPINA

Déti a mladez ve véku od 7 do 20 let, z Moravskych Budéjovic a okoli,
které zazivaji nebo mohou v budoucnu zazivat nepfiznivé zivotni uda-
losti (jako jsou obtizné situace doma, ve skole, v partnerskych vztazich
atp.) a nemohou nebo se nechtéji zapojit do béznych, volnocasovych
aktivit, travi volny ¢as mimo domov.

CO SE UDALOV ROCE 2015

Pracovnici v obdobf celého roku kontaktovali ambulantné i terénné mla-
dé lidi a nabizeli jim pomoc a podporu v jejich aktudlnich nepfiznivych
situacich (vztahové potize, experimenty s ndvykovymi latkami, Skolnf
zélezitosti, rodinné konstelace apod.). Zaroven probihal pravidelny a ci-
leny socidlné preventivni program, odpovidajici souc¢asnym rizikovym
trendlm a statistickym potfebam nasi cilové skupiny.

Cely rok se pracovnici soustfedili na inovativni postupy poskytovanf
kvalitni a atraktivni socidlni sluzby. Zaméfovali se na transparentnost
procest (nahlizeni do slozky klienta pres iPad, jasné informace kdo jsme
a co nabizime ...), na praci s oddélenou cilovou skupinou terénu, klubu
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a online a experimentalni postupy jako,Dudlni terén’, kdy dva pracovni-
ci byli v réznych lokalitdch soubézné, noc¢ni terén, terénni wifi hotspot
a,tracking” terénniho pracovnika online. Vyraznou soucastf aktivit byla
tvorba a vyuzivéni situacnich a propagacnich materiald jako napf. vlastni
deskova hra V klubu, nalepky a ndramky eMBecko, reklamnf spot v radiu
a na youtube (audio, video) a info letacky Nehul, O sexu — s piilohou
kondomu, Finan¢ni slovnik, Festéky, Kam na brigadu, apod.

Mezi jednorazové aktivity pro klienty patfili Prespavacky, Posledni prazd-
ninovéa party, CoolCup turnaj a aktivni Gcast klientd na akci Vanocni
stromky.

Do nového roku 2015 vstupovalo eMBecko pod novym vedenim
a s novou posilou v tymu. Koordindtor NZDM eMBecko se stal pred-
sedou oborové pracovni skupiny, sdruzujici nizkoprahové zatizeni
v regionu NUTSII (Vysocina, Jihomoravsky kraj). Aktivni je také clenstvi
a certifikat kvality Ceské asociace streetwork.

,Lidé v tomto klubu pro mne dost znamenaji. Jsem tu moc rada,
i kdyz tu ma nékdo néjaké nedostatky, nahrazuje to nécim jinym. Furt
tu jsou a byli, nejen pro mé, ale pro dalSich nékolik desitek lidi. Jsou
to lidi, co maji srdce na pravém misté. Zacala jsem se svefovat jen
lidem tady, vite pro¢? Protoze tady se k tobé nikdo z&dy neotocf, ale
vyslechnou té a poradi ti" (Katka 14)

UKAZATELE
Rok 2015
Pocet klientd 143
Pocet vsech kontaktl (vsechny) 9852
Pocet kontaktl v rdmci kontaktni prace (KP) 3062
Pocet intervenct: Klienti 5222
Zajemci o sluzbu 1340
Pocet provoznich dnf 191
Pocet provoznich hodin 920
Pocet klientd na jednorazovych akcich 81
SPOLUPRACE

Mésto Moravské Budéjovice, Mésto Jemnice, Pracovn( skupina pro niz-
koprahovd zafizeni NUTS 11 JV, Ceskd asociace streetwork z.s,, Stfedni $ko-
la femesel a sluzeb Moravské Budéjovice, Gymnazium a Stredni odborna
$kola Moravskeé Budgjovice, 75 TGM Moravské Budgjovice, Méstské poli-
cie Moravské Budéjovice, Zikos, p.o.

ZDROJE FINANCOVANI

Mésto Moravské Budgjovice, KUKV, Projekt Prevence kriminality Minis-
terstva vnitra prostrednictvim Mésta Moravské Budéjovice, MPSV, NROS,
Fond NNO.

TYM PRACOVNIKU
Vedouci programu:
Ondfej Ferdan, DiS., e-mail: ferdan@stred.info, tel.: 775 725 600

Pracovnici programu:
Dana Némcova, e-mail: nemcova@stred.info, tel.: 775 725 600
Jiti Dvorak, DiS., e-mail: dvorak@stred.info, tel.: 775 725 600



This service is registered pursuant to Act No. 108/2006 Coll. on social services such as low-threshold service for children and youth,
and is mandated by the Act No. 359/1999 Coll,, on mandate of social and legal protection of children.

ANNOTATION

The low-threshold service for children and youth eMBecko is a social
service which is opened four days a week for children and young pe-
ople. Two days of a week they have opportunity to attend the drop-in
centre (an issue based youth club) and twice a week they can meet an
outreach workers directly on streets.

MISSION

The mission of the service is to provide to children and young people
aged 7-20 years from Moravské Budéjovice and surroundings, an infor-
mation, help and support in unfavourable life situations (such as difficult
situations at home, at school, in relationships, etc.) and join them to a
peer group.

OBJECTIVE

To create conditions and space for children and youth:

- to use help and support in managing difficult life situations
- tojoin to a peer group

- to realize their own ideas

- to get a new knowledge and skills.

TARGET GROUP

Children and young people aged 7 to 20 years old from Moravské Bu-
déjovice and surroundings who are experiencing or may will experience
in a future some unfavourable life situations and those who cannot or
do not want to get involved in ordinary leisure activities and who spend
time away from home.

WHAT HAPPENED IN 2015

Within the whole year our program workers contacted young people
indoor and outdoor and offered them a help and a support in their cu-
rrent unfavourable situations (relational problems, experiments with
drugs, school issues, family constellations, etc.). Simultaneously, workers
organised regular and targeted social preventive programs, matching
the current risk trends and statistical needs of a target group.

All year long, workers were focused on innovative approaches to provi-
de a high quality and attractive social service. They focused on a process
transparency (access to the client’s documentation over iPad, clear in-
formation about who we are and what we offer ...), to work with a sepa-
rated target group of outreach, drop-in and online service forms and on
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experimental techniques such as,Dual streetwork’, where two workers
were in different locations simultaneously, night street, outdoor wifi hot-
spot and,tracking” the outreach worker online. A significant part of acti-
vities was the creation and use of situational and promotional materials
such as own board game “In the club’, stickers and eMBecko bracelets,
radio and youtube commercial (audio, video) and info leaflets (Nehul,
About sex with condom, Financial Dictionary, Fests, Where to work, etc.)
One-time activities for clients were Overnights, The last holiday party,
CoolCup tournament and active participation of clients in the event
Christmas trees.

The year 2015 began under a new coordinator and with a new team
support. The coordinator became a chairman of the expert group called
NUTSI, bringing together low-threshold facilities from regions of Vyso-
¢ina and South Moravia. There is an active membership and a certificate
of quality from Czech Streetwork Association.

,People in this club means a lot to me. | like it here, even if there is
someone with a deficiency, it is replaced by something else. There
are and there have been not only for me, but for other dozen. These
are people who have a heart in the right place. | began to confide
to people just here, you know why? Because there is nobody who
turns his or her back to you and they listen to you and advise you.
,(Katka, 14)

INDICATORS
Year 2015
Number of clients 143
Number of all contacts 9852
Number of contact within the direct work 3062
Number of interventions for clients 5222
for applicants 1340
Number of opening days 191
Number of opening hours 920
Number of clients on one-time events 81
Number of contact on one-time events 322
COOPERATION

City of Moravské Budéjovice, City of Jemnice, Expert group for low-thre-
shold services NUTS Il JV, Czech Association streetwork, z. s., High school
of crafts and services Moravské Budéjovice, Grammar and vocational
school Moravské Budjovice, Elementary school TGM Moravské Budéjo-
vice, The Municipal Police Moravské Budéjovice, Zikos, p.o.

SOURCES OF FUNDING

Ministry of labour and social affairs, City of Moravské Budéjovice, Cri-
minality prevention project through the city of Moravské Budéjovice,
Viysocina Region, NGO Fund, NROS.

TEAM
The program coordinator:
Ondfrej Ferdan, DiS., e-mail: ferdan@stred.info, tel.: 775 725 600

Program wrokers:

Dana Némcova, e-mail: nemcova@stred.info, phone: 775 725 600
Jiri Dvorék, DiS., e-mail: dvorak@stred.info, phone: 775 725 600
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Sance ve STREDu

Tento program je registrovan dle zakona ¢. 108/2006 Sb., o socidlnich sluzbéch jako sluzba socidIni rehabilitace.

ANOTACE

Program nabizi pomoc mladym lidem, kteff jsou ohrozeni rizikovym vy-
vojem, experimentuji s navykovymi ldtkami, dopoustéji se prestupkové
nebo trestné cinnosti. S klienty pracujeme dlouhodobé a v rdmci indi-
vidudlnich konzultaci fesime aktualni problémy tak, aby dokazali sami
zvladat a respektovat zakonné normy nasi spole¢nosti.

POSLANI
Posldnim sluzby je posilovat takové chovani déti a mladeze, které
nevede ke konfliktu se spolec¢enskymi normami.

ciL

« uzivatel zvlada skolni dochazku ¢i uplatnéni na trhu prace

- uzivatel zvldda navazovat a udrzovat mezilidské a pratelské vztahy
a komunikovat s nejblizsim socidlnim okolim (rodinou, vrstevniky,
ve Skole, v zameéstnani)

« uzivatel mé informace o cinnostech, diky kterym se mlze dostat
do stfetu se spolecenskymi normami a nepacha trestnou ¢innost

« uzivatel je schopen nést zodpovédnost za své jednani

« uZivatel rozezndva a dodrzuje pravidla slusného chovéni (doma,
ve Skole, v zameéstnani)

- uzivatel vhodné a smysluplné travi svij volny cas

CILOVA SKUPINA

Uzivatelé sluzby jsou déti a mladez ve véku od 12 do 26 let v obtizné
Zivotni situaci. Touto situaci mize byt: spachani méné zavazného trest-
ného ¢inu, vychovné problémy ve skole a doma, predcasné ukonceni
vzdélani a hledéni zaméstnani apod.

CO SE UDALOV ROCE 2015

Vétsina klientd se do programu zapojila na zékladé doporucenf kurdtord
pro mladez Méstského Uradu v Trebici. Nejcastéji jsme se zabyvali problé-
my s nerespektovanim rodicd a uciteld, zhorsenym skolnim prospéchem,
z&skolactvim a rizikovym az trestnim chovanim ve volném case. Témér
vsichni klienti pfipoustéli zkusenost s ndvykovymi latkami a nastaveni ne-
jasnych pravidel a hranic ve vychové ze strany rodi¢d. UZivateli programu
byli v 13 pifpadech divky a v 7 pfipadech chlapci.
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,Do programu mé privedla matka na doporucent kurdtorky. Myslela
jsem si, ze to bude otrava a budou tam se mnou mluvit jak rodice.
Co madm a nemém délat, jak jsem nemoznd, a Ze bych se méla vic
ucit a najit si lepsi kamarady. Ne hned, ale po ¢ase jsem ocenila, Ze je
i nékdo, kdo je ochoten poslouchat mé a chapat, jak to mame my
mladi dnes”

UKAZATELE
Trebic¢

Pocet uzivatell 20

Pocet hodin pfimé prace 210

Pocet kontaktd 296

Pocet pracovnikl 3 na 1,0 pracovniho
Uvazku

Prdmérna délka spoluprace 4 mésice

SPOLUPRACE
Méstsky Ufad Trebi¢, Oddélenf socidlné pravni ochrany déti, Probacni
a media¢ni sluzba, stfedisko Trebi¢, Stfedisko vychovné péce STRED.

ZDROJE FINANCOVANI
Ministerstvo pace a socidlnich véci, Kraj Viysocina, Mésto Trebic.

TYM PRACOVNIKU

Mgr. Martina Bartova, e-mail: bartova@stred.info, tel.: 775 725 655
Michaela Jefabkova, DiS.

Mgr. Marcela Prchalova DiS.
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Chance in STRED

This service is registered pursuant to Act No. 108/2006 Coll., on social services such as a social rehabilitation.

ANNOTATION

The program provides assistance to young people who are threatened
of risk development, experiment with drugs or commit offence and cri-
me. We work long term and in a context of individual meetings with
clients we work in focus on managing and respecting legal norms.

MISSION
The mission of the service is to strengthen such behaviour of children
and young people that is not in conflict with social norms.

OBJECTIVES

- the client manages school rules or labour market

- the client manages to establish and maintain interpersonal
relationships and communicate with a closest social environment
(family, peers, at school, at work)

- the client has information about actions which may be in conflict with
social norms and committing no crime

- the client is able to take responsibility for actions

- the client recognizes and respects the rules of proper behaviour
(at home, at school, at work)

- the client appropriately and meaningfully spends a free time

TARGET GROUP

The service clients are children and young people aged 12 to 26 years
in a difficult life situation. This situation can be: less serious offense, be-
havioural problems at school and at home, quit education too early, job
search, etc.

WHAT HAPPENED IN 2015

Most clients have joined the program on a recommendation of cu-
rators for youth from Municipality of Trebi¢. Most often, we took care
about problems with disrespect of parents and teachers, worse school
performance, truancy and risk or even criminal behaviour in their
free time. Almost all clients admitted the experience with addictive
substances and setting unclear rules and limits in education from their
parents. Clients of the program were 13 girls and 7 boys.

,I've been brought to the program by my mother on the recommen-
dation of the curator. | thought it would be a nuisance and they
would treat me as parents. What should | do or not, and that | should
learn more and find better friends. Not immediately, but after a while
| appreciated that there is someone who is willing to listen to me and
understand how youngs live today.,

INDICATORS

Trebic¢
Number of clients 20
Number of direct work 210
Number of contacts 296
Number of employees 3 part-time on 1
The average length of cooperation 4 months

COOPERATION
Municipality of Trebic - Social and legal protection of children, Probation
and Mediation Service in Trebi¢, Educational care Centre STRED.

SOURCES OF FUNDING
Ministry of labour and social affairs, Viysocina Region, City of Trebic.

TEAM

Mgr. Martina Bartovd, e-mail: bartova@stred.info, phone: 775 725 655
Michaela Jefdbkova, DiS.

Mgr. Marcela Prchalové DiS.
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Linka dGvéry STRED

Program je registrovan dle zakona ¢. 108/2006 Sb. o socialnich sluzbach.

ANOTACE

Linka d@véry STRED je terénni sluzba, kterd formou telefonické krizové in-
tervence poskytuje na prechodnou dobu pomoc osobdm nachézejicim
se v obtizné Zivotni situaci. Jedna se o situace, kdy je ohrozeno kliento-
vo zdravi (fyzické ¢i psychické) nebo Zivot. Piipadné situace, které klient
v danou chvili nem(ze nebo nedokaze fesit vlastnimi silami.

POSLANI

Poslanim Linky ddvery STRED je prostfednictvim telefonického ho-
voru poskytovat pomoc lidem z Vysociny v obtizné Zzvotni situaci,
kterou nemohou ¢ neumi zvlddnout vlastnimi silami. Poradenstvi
a pomoc v krizi poskytujeme také formou e-mailu a chatu.

CiL

Cilem sluzby je klient, ktery:

- je zklidnény

- ziskal podporu ve zvIadani své obtizné situace

« rozumi situaci, ve které se nachazi

+ mé predstavu a potfebné informace o tom, jak svou situaci bude fesit
- Vi, coje linka ddvéry a v jakych pfipadech se na ni mlze obréatit

CILOVA SKUPINA

Cilovou skupinou jsou obcané (predevsim Kraje Vysocina) bez omezeni
véku, ktefi zazivaji krizi (jsou vystaveni situaci, kterou sami vnimaji jako
naro¢nou oproti svému béznému fungovani).

,Bylo mi s vami a vasim doprovodem dobre. Usla jsem s vami dlouhou
a naroc¢nou cestu. Jsem vdécna, ze jste tu pro mé byli a mohla jsem
se na vas kdykoliv obratit. Vsechno je ted'jiné, nejsem uz pod zadnym
tlakem a mzu se vénovat jen sobé a své dcefi. Moc vdm za vie dé-
kujeme! (Uryvek dopisu klientky (upraven kvili anonymité). Klientka
kontaktovala LD opakované v obdobi zdvaznych Zivotnich zmén.)

SPOLUPRACE
InternetPoradna.cz, 0., Ceskéa asociace pracovnikd linek davery Ceské
republiky.

ZDROJE FINANCOVANI

Ministerstvo prace a socidlnich véci CR, Kraj Vyso¢ina, mésta a obce: Ba¢-
kovice, Baliny, B&l3, Bitovcice, Bobrova, Bory, Bfezi nad Oslavou, Budikoy,
Bystfice nad Pernstejnem, Bysovec, Cikhdj, Cechtin, Cerni¢, Dlouhé Ves,
Dukovany, 5, Hefmanice, Hodiskov, Horni Hefmanice, Horni Paseka, Horni
Répotice, Hradec, Hrotovice, Chlum, Chlumétin, Jabloriov, Jaroméfice nad
Rokytnou, Javorek, Jemnice, Jihlava, Jifice, Kalisté, Kdmen, Koberovice, Ko-
chanov, Kolisté, Kostniky, Kouty, Kfovi, Kyjov, Lany, Lavicky, Laz, Lede¢ nad
Sazavou, Lesnd, Lesonice, Lovcovice, Lukavec, Milasin, Modlikov, Moravec,
Moravské Budéjovice, Mrakotin, Mysletin, Namést nad Oslavou, Narameg,
Netin, Okfisky, OleSenka, Olsi, Ofechov, Oslavicka, Ostasov, Pélovice, Pav-

UKAZATELE
2015 Led Un Biez Dub Kvét Crv Crvnc Srp 7&F Rij List Pros | CELKEM
Kontakty 199 172 142 143 154 149 167 146 163 148 152 159 1894
PODLE ZPUSOBU KONTAKTU
Telefon 126 110 92 98 91 83 85 91 100 80 79 99 1134
Chat 59 52 42 39 57 58 78 48 45 55 47 51 631
Email 14 10 8 6 6 8 4 7 18 13 26 9 129
PODLE TYPU KONTAKTU
Hovor 114 83 86 76 101 96 96 97 93 101 92 100 1135
Profesni kontakt 1 1 1 2 0 2 9 2 10 1 0 0 29
Podand informace 13 16 6 9 12 10 12 3 4 6 6 10 107
Email 14 10 8 6 6 8 4 7 18 13 26 9 129
Zavésen 16 22 3 16 10 14 11 15 12 8 13 14 154
Zazvonéni 8 8 12 8 4 7 11 8 9 12 8 6 101
Nepfijaty hovor 16 14 11 3 7 1 5 3 5 1 4 15 85
Zneuziti 1 1 0 0 0 0 3 1 0 0 0 0 6
Mlceni 13 12 11 16 13 4 14 5 4 4 2 8 106
Testové hovory 0 0 0 3 0 3 1 2 3 1 0 0 13
Oomyl 2 2 4 2 0 4 0 3 5 0 1 1 24
Sex.uspokojenf 1 0 0 1 1 0 1 0 0 1 0 0 5
CO SE UDALOV ROCE 2015 linov, Podmoky, Pokojovice, Police, Prosec, Preckov, Putimov, Radnoves,

Z pohledu prace s klienty doslo k Ubytku kontaktt oproti roku 2014, pfes-
to byl viak jejich pocet 2. nejvyssi za dobu existence sluzby. Linka dvéry
STRED se v uplynulém roce prezentovala na nékolika akcich napf. spolec-
na setkani pomahajicich organizaci a odbornik( (2x konference Jihlava,
1x Olomouc) a na akcich pro obc¢any Kraje Vysocina — napf. Festival soci-
aInich sluzeb Jihlava. Prostor byl vénovan také propagaci prostfednictvim
meédif (rozhovor koordinatorky sluzby pro Jihlavské listy), v rdmci propaga-
ce byly také kontaktovany obce Kraje Vysocina a informovany byly i dalsf
subjekty napf. nékterd zdravotnickd zafizeni ¢i poskytovatelé socidlnich
sluzeb.

Radosov, Rohy, Rokytnice nad Rokytnou, Rudikov, Rusinov, Recice, Rimoy,
Sedletin, Sedlice, Skryje, Smrk, Stara Rige, StfiteZ, Studnice, Suchd, Stéme-
chy, Stépanov nad Svratkou, Trnava, Trebelovice, Tresov, Uhiinov, Valdikov,
Veseld, Viden, VIcatin, Vysoka, Vystréenovice, Zadni Vydi, Zachotin, Zdirec
nad Doubravou.

TYM PRACOVNIKU

Koordinator programu:

Bc. Jan Endlicher, e-mail: endlicher@stred.info, tel.: 775 725 656
Bc. Tereza Nekulova, DiS

DALSI PRACOVNICI LD
Tym tvofi dale intervizorka a 10 konzultantt.V souladu s pravidly poskyto-
vani sluzby je zachovana jejich anonymita.



Helpline STRED

ANNOTATION

Helpline STRED is an outreach service that offers, through a telephone
crisis intervention and for a transitional period, assistance to persons in
a difficult life situation. This is the situation where the person is at risk
of health (physical or mental) or life. Alternatively, a situation that client
cannot solve on their own.

MISSION

The mission of the Helpline STRED is to provide help through a telepho-
ne to people from the Vysocina Region in a difficult situation which they
cannot handle on their own. Counselling and assistance in crisis is also
provided in a form of e-mail and chat.

OBJECTIVES

The client who

«is calmed

- got support in managing difficult situation

- understands the situation

- has an idea and a necessary information about how to solve the situation
- knows what the Helpline is for and what kind of cases it covers

TARGET GROUP

The target group are citizens (mainly from Vysocina region) without age
limit, which are in crisis (they are facing a situation, which is perceived as
difficult compared to their normal).

Helpline is operated in accordance with Act No. 108/2006 Coll,, on social services, as amended.

.l was fine with you and your entourage. | walked a long and ardu-
ous journey with you. | am grateful that you were there for me and
| could turn on you at any time. Everything is different now, I'm not
under any pressure and | can just be with myself and my daughter.
Thank you for everything, thank you. (A part of the letter from client
was edited for anonymity. The client contacted Helpline repeatedly
during major life changes.)

COOPERATION
InternetPoradna, os, Association of Czech helplines workers, Czech Re-
public.

SOURCES OF FUNDING

Ministry of Labour and Social Affairs, Regional Office Vysocina, a munici-
palities: Backovice, Baliny, Bél3, Bitovcice, Bobrova, Bory, Biezi nad Osla-
vou, Budikov, Bysttice nad Pernstejnem, Bysovec, Cikhaj, Cechtin, Cerni¢,
Dlouhé Ves, Dukovany, Es, Hefmanice, Hodiskov, Horni Hefmanice, Horni
Paseka, Horni Rapotice, Hradec, Hrotovice, Chlum, Chlumétin, Jabloroy,
Jaromérice nad Rokytnou, Javorek, Jemnice, Jihlava, Jifice, Kalisté, Ka-
men, Koberovice, Kochanov, Kolisté, Kostniky, Kouty, Kfovi, Kyjov, Lany,
Lavicky, Lz, Lede¢ nad Sdzavou, Lesnd, Lesonice, Lovcovice, Lukavec,
Milasin, Modlikov, Moravec, Moravské Budéjovice, Mrakotin, Mysletin,
Namést nad Oslavou, Naramec, Netin, Okfisky, Olesenka, OIsi, Ofechoy,

INDICATORS

2015 Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Total
Contacts 199 172 142 143 154 149 167 146 163 148 152 159 1894

ACCORDING TO FORM OF CONTACT
Telephone 126 110 92 98 91 83 85 91 100 80 79 99 1134
Chat 59 52 42 39 57 58 78 48 45 55 47 51 631
Email 14 10 8 6 6 8 4 7 18 13 26 9 129
ACCORDING TO TYPE OF CONTACT

Call 114 83 86 76 101 96 96 97 93 101 92 100 1135
Profession Call 1 1 1 2 0 2 9 2 10 1 0 0 29

Given information 13 16 6 9 12 10 12 3 4 6 6 10 107
Email 14 10 8 6 6 8 4 7 18 13 26 9 129
Hang out 16 22 3 16 10 14 1 15 12 8 13 14 154
Ring 8 8 12 8 4 7 11 8 9 12 8 6 101
Missed call 16 14 11 3 7 1 5 3 5 1 4 15 85

Abuse 1 1 0 0 0 0 3 1 0 0 0 0 6

Miceni 13 12 11 16 13 4 14 5 4 4 2 8 106
Testové hovory 0 0 0 3 0 3 1 2 3 1 0 0 13

Omyl 2 2 4 2 0 4 0 3 5 0 1 1 24

Sex.uspokojenf 1 0 0 1 1 0 1 0 0 1 0 0 5

WHAT HAPPENED IN 2015

From the perspective of working with clients, a number of contacts was
lower compared to 2014, yet was a second highest amount in the exi-
stence of the service. Helpline STRED has presented in the past year at
several events (ie. meeting of helping organizations and professionals
- 2 x conferences in Jihlava, 1x Olomouc, and events for citizens from
Vlysocina region - Social services Festival in Jihlava. A time was also de-
voted to promotion through the media (ie. The interview of coordinator
for the Jihlava's post), within the promotion there were also contacted
and informed the municipalities of the Viysocina region and other sub-
jects (ie. some medical facilities or social services).

Oslavicka, Ostasov, Palovice, Pavlinov, Podmoky, Pokojovice, Police,
Prosec, Preckov, Putimov, Radnoves, Radosov, Rohy, Rokytnice nad Ro-
kytnou, Rudikov, Ruginov, Recice, Rimov, Sedletin, Sedlice, Skryje, Smrk,
Staré Rise, Stitez, Studnice, Sucha, Stéméchy, Stépanov nad Svratkou, Tr-
nava, Trebelovice, Tresov, Uhfinov, Valdikov, Veseld, Viden, Vicatin, Vysoka,
Vystréenovice, Zadnf ViydFi, Zachotin, Zdirec nad Doubravou.

TEAM

Program Coordinator:

Bc. Jan Endlicher, e-mail: endlicher@stred.info, phone: 775 725 656
Bc. Tereza Nekulova, DiS

OTHER WORKERS

The team consists of intervizor and 10 consultants. In accordance with
the rules of the service we are maintaining their anonymity.
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Dobrovolnické centrum

Cinnost Dobrovolnického centra vychazi ze zakona ¢. 198/2002 Sb,, o dobrovolnické sluzbé.

ANOTACE

Cinnost Dobrovolnického centra je zaméfena na komplexni systém
péce o dobrovolniky a spolupraci s organizacemi, které pomoc dob-
rovolnikl potfebuji. Dobrovolnické centrum nabizi obc¢andm prostor
pro solidaritu, pro budovani dobrych mezilidskych vztah( a podporuje
v obc¢anech smysluplnou ¢innost ve formé pomoci druhym.

POSLAN{

Poslanim Dobrovolnického centra je zprostifedkovat dobrovolnikiim
snadny pfistup k dobrovolnické ¢innosti. Umoznuje pfijimajicim
organizacim zkvalitnit jejich sluzby za pomoci dobrovolnikd a nabizi
jim metodickou podporu. V rdmci dobrovolnickych program@ poma-
hé lidem ziskat praktické zkusenosti, vyplnit jejich volny ¢as a poznat
nové osoby.

ciL

« vytvofeni dobrych podminek pro dobrovolniky
« stabilni zézemi

+ podpora

« motivace

- dtvéra, pochopent

« micenlivost

CILOVA SKUPINA

Cilovou skupinou jsou dobrovolnici, tedy lidé starsi 15-ti let, ktefi ve svém
volném case vénuiji svoji energii, své schopnosti, dovednosti a védomos-
ti druhym lidem, bez naroku na finan¢ni odménu. Cilovou skupinou jsou
také prijimajici organizace, které chtéji vyuzivat pomoci dobrovolnikd.

CO SE UDALOV ROCE 2015

V roce 2015 se dobrovolnici zapojili do dobrovolnickych programd, jako
je Program pro seniory a osoby se zdravotnim postizenim, Program pro
déti a mladez a v neposledni fadé Program hlidani détf pro péstounské
rodiny. Nejvétsi pocet dobrovolnikl se podilel na aktivitdch pro seniory
a osoby se zdravotnim postizenim. Nejcastéjsi naplini jejich ¢innosti bylo
povidani si s klienty, chozeni na prochédzky nebo predc¢itani knih.

V tomto roce se nase centrum Ucastnilo i velkého poctu jednordzovych
aktivit, kde se dobrovolnici podileli na pfipravé a realizaci akce — Détsky
den Frankische, Rodinny den MANN+HUMMEL, S ndmi bez nudy, Vé-
nocni koncert a Tradi¢ni vystava Zdobeni vanocnich stromkl a Vanocni
setkdnfrodin s détmi v nahradni rodinné péci.

.,V Dobrovolnickém centru ptsobim jiz od roku 2010. Jako dobrovol-
nik jsem zacala dochazet do Domova Sv. Antonina, kde pomaham az
dodnes. Klientlim domova se snazim byt ¢lovékem, ktery jim poda
pomocnou ruku, kdyz to potrebuji a také se jim pokousim preda-
vat co nejvice své energie. Velice si cenim prilezitosti, kterou jsem
diky Dobrovolnickému centru dostala a mohu pomahat tam, kde to
ostatni pottebuji” (Zdenicka)

Ukazatele:
Program
PrOSENIONY | Ostatni dobr. Jednorazovy
a osoby se rogram dobrovolnici Celkem
zdravotnim programy
postizenim
Dobrovolnici 26 2 18 48
Hodiny 13315hod. | 44hod. | 63hod | 488>
hod.
Supervize 2 2 2 2**
Vycviky dob- .
e 1 1 1 1
rovolnikd
Individualni
vycvik
Prmmgpo 10 3 y 13
organizace

**\lycviky a supervize dobrovolnik(i jsou pro véechny programy spolecné.

SPOLUPRACE

Prijimajici organizace:

Domov pro seniory Trebi¢, Koutkova — Kubesova, p. 0, Domov pro se-
niory Trebi¢ — Manz. Curieovych, p. o, Vratka, o. s, Barevny svét, o. p. s,
Klub Nadéje, Trebi¢, Dim Sv. Antonina, Moravské Budéjovice, NZDM
eMBecko, Moravské Budéjovice, Domov bez zamku, p. 0, Domov pro
seniory, Namést nad Oslavou, p. 0, DOTYK I, Brno, o. p. s., Diakonie CCE
- stredisko v Mysliboficich.

Ostatni spolupracujici subjekty:

Gymndazium Trebic, Katolické gymnazium Trebi¢, Soukromé stfedni od-
borna skola a Stfednf skola veterinarni, zemédélska a zdravotnické Tre-
bi¢, KOUS, z. s.

ZDROJE FINANCOVANI
Mésto Trebi¢, Ministerstvo vnitra CR, Kraj Vysocina.

TYM PRACOVNIKU
Koordinator programu:
Bc. Magdalena Bulova, email: bulova@stred.info, tel.: 775 725 659



The Volunteer Centre

Activities of The Volunteer Centre are based on Act No. 198/2002 Coll. Volunteer service.

ANNOTATION

Volunteer Centre activity is focused on a comprehensive system of care
for volunteers and cooperation with organizations that need some
help from volunteers. Volunteer coordinator is responsible for a spread
of awareness about volunteering among the general public, searching
for potential volunteers and care about the active volunteers. Volunteer
Centre offers an area of solidarity to create a good interpersonal relati-
onships and meaningful action in the form of helping others.

MISSION

The mission of the Volunteer Centre is to provide an easy access to vo-
lunteering for volunteers. It allows to improve services of receiving or-
ganizations through the work of volunteers and methodological frame-
work support. Through the volunteer programs we are helping people
to gain a practical experience, use a free time and meet new persons.

OBJECTIVES

- to create good conditions for volunteers
- to provide a stable backgrounds

- support

 motivation

- trust and understanding

- secrecy

TARGET GROUP

The target group are volunteers, ie. people older than 15 years who are
willing to devote their free time, energy, skills and knowledge to others,
without a financial reward. The target groups are also receiving organi-
zations which want to use the help of volunteers.

WHAT HAPPENED IN 2015

In 2015, volunteers participate in voluntary programs such as the Pro-
gram for seniors and persons with disabilities, Program for children and
youth and finally Babysitting program for foster families. The largest
number of volunteers participated in activities for the elderly and per-
sons with disabilities. The most common activities were chatting with
clients, going for walks or reading books.

Our Centre participated in a large number of one-time activities whe-
re volunteers cooperated in the preparation and implementation of
events: The Children’s Day FRANKISCHE, The Children’s Day MANN + HU-
MMEL, With us without boredom, The Christmas concert and the traditi-
onal exhibition Decorating Christmas trees and The Christmas Meeting
of families with children in foster care.

.| have been working in the Volunteer Centre since 2010. As a volun-
teer, | began to attend the Home St. Anthony, helping to today. I'm
trying to be a man who lend a hand when they need it and as well
I’'m trying to offer much of my energy. | very much appreciate the
opportunity that | got through Volunteer centre. | can assist wherever
else they need. ,(Zdenicka)

Numbers:
Program for seniors Other .
. One-time
and people with volunteer volunteers Sum
disabilities programs

Volunteers 26 2 18 48
Hours 1331,5 44 63 1488,5
Supervision 2 2 2 2%*
\/olymeer . . . -
trainings
Inq|y\dua| / / / 3
trainings
Receiving 10 3 / 13
organisations

**Trainings and supervisions are joined for all programs

COOPERATION

Receiving organisation:

Club Nadéje, Trebic, Barevny svét, o.p.s., Senior Home Trebi¢, Manz. Cu-
rieovych, Senior Home Trebic, Koutkova-Kubesova, Domov bez Zdmku,
p.o., Nédmést nad Oslavou, Senior Home, Namést nad Oslavou, House of
st. Anthony, Moravské Budgjovice, eMBecko, STRED, z. 0., Diakonie CCE,
centre in Myslibofice, Vrdtka, o.s,, DOTYK I, Brno, 0. p. s,,

Other cooperating subjects:

Grammar School, Trebi¢, Catholic Grammar School, Trebi¢, Private High
School and Secondary vocational School Vostry, s.r.o., Higher vocational
School and High School of Veterinary, Agriculture and Health, Trebic,
KOUS, zs.

FUNDING SOURCES
City of Trebi¢, Home Office, Vysocina Region.

TEAM

The program coordinator:
Bc. Magdalena Bulova, email: bulova@stred.info, phone: 775 725 659
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Program Pet P

Tato sluZba je registrovéna dle zékona 108/2006 Sb., o sociédlnich sluzbdach, jako socidlné aktivizacni sluzba pro rodiny s détmi a je akreditovana

u Ministerstva vnitra CR dle zdkona ¢. 198/2002, o dobrovolnické sluzbé.

ANOTACE

Program funguje diky pratelskému vztahu ditéte a dobrovolnika.
Spole¢né spolu podnikaji rdzné aktivity a vzdjemné si obohacuji zivot
(vylety, kino, prochdazky, sportovni aktivity, pomoc s pripravou do skoly
aj.). Dvojice se setkava kazdy tyden na 2-3 hodiny po dobu 10-ti mésicd.
Dobrovolnik je pro dité starsim kamarddem, ktery mu nasloucha a kte-

o vy

rému muze dbvérovat.

POSLANI
Poslanim sluzby je pomahat rodi¢im a détem fesit problémy, které
nepriznivé ovliviuji jejich Zivot.

ciL

« nabidka novych moznosti, které povedou ke zméné ohrozujici situaci
rodiny

+ podpora

« motivace

« dlvéra, pochopent

« micenlivost

CILOVA SKUPINA

Cilovou skupinou jsou rodiny s détmi od 7 do 15 let véku. Jde zejména
o rodiny, které jsou nelplné, o rodiny s détmi, které maji vychovné pro-
blémy, o rodiny se zdravotné postizenymi osobami nebo o rodiny v krizi
napf. z dlvodu rozvodu, ztraty ¢lena rodiny, ztraty zaméstnani, existence
dluhd, exekuce, atd.

CO SE UDALOV ROCE 2015

V roce 2015 se do programu Pét P zapojili 2 dobrovolnici, ktefi se stali
starsimi kamarady pro 2 mladsi déti. Tyto dvojice se soustredily vyhradné
na volnocasové aktivity, jako byla kultura, pfiroda nebo sportovni aktivi-
ty. Dalsi prioritou v roce 2015 byla propagace programu koordinatorkou.
Ta se soustredila vyhradné na hledéni novych forem nabort dobrovol-
nikd a na nastavenf spoluprace s Oddélenim socidlné — pravni ochrany
déti v Trebici, které ndm bylo napomocné pri vybéru déti do programu.

,Nez jsem zacal chodit do Programu Pét P nemél jsem ve skole ani
mimo skolu zadné kamarady, nechodil jsem s nikym ven treba hrat
fotbal nebo si povidat. Bylo mi smutno a citil jsem se sam. Kdyz mi
rodice nabidli Program Pét P, mél jsem radost. Potom, co jsem se se-
znamil s Radkem, jsem byl tastny. Rychle jsme se spratelili. Spolecné
jsme chodili do kina, hrali fotbal, povidali si o skole, o kamaradstvi
a o spole¢nych zajmech. Ziskal jsem dobrého partéka a kamarada.
(Petr, 12)

UKAZATELE

Pocet dvojic 2
Pocet hodin 50 hodin
Supervize 2%
Vycviky dobrovolnikd 1%

**VWycviky a supervize dobrovolnikl jsou pro vsechny programy
spolecné.

Asociace
PétP v CR

Big Brothers 2ig Sisters - Pét P

SPOLUPRACE

Gymndazium Trebic, Katolické gymnazium Trebi¢, Soukroma stfedni od-
borna skola a Stredni skola veterinarni, zemédeélska a zdravotnickéa Trebic
a Méstsky Urad Trebi¢ a Moravské Budéjovice — Oddéleni socidlné - prav-
ni ochrany détf.

ZDROJE FINANCOVANI
Ministerstvo prace a socialnich véci, Ministerstva vnitra CR, Kraje Vysoci-
na a Mésta Trebic.

TYM PRACOVNIKU
Koordinator programu:
Bc. Magdalena Bulova, email: bulova@stred.info, tel.: 775 725 659



Five P program

The program is registered social service for families with children under the Act 108/2006 about social services. The service is accredited by the Ministry

of the Interior Pursuant to Act No. 198/2002 about voluntary service.

ANNOTATION

The program works through a friendly relationship of a child and a vo-
lunteer. They do a various activities together and mutually enriching
their life (trips, cinema, walking, sports, help with homework, etc.). The
couple meets for 2-3 hours per week for 10 months. The child has an
older volunteer friend who could listen to and who could be trusted.

MISSION
The mission of the service is to help parents and children to solve pro-
blems that unfavourably affect their lives.

OBJECTIVE

- to offer new options which will lead to a change threatening family
situation

- support

+ motivation

- trust and understanding

- secrecy

TARGET GROUP
The target groups are families with children in age of 7 to 15 years. This
are particularly families that are incomplete, families with children who
have behavioural problems, for families with disabled persons or fami-
lies in crisis (divorce, loss of a family member, loss of employment, debts,
executions, etc.).

WHAT HAPPENED IN 2015

In 2015, the program Five P involved 2 volunteers who have become
older friends for two younger children. These pairs were focused exclu-
sively on leisure activities, such as culture, nature or sport activities. Ano-
ther priority in 2015 was to promote the program by the coordinator.
She focused mainly on finding a new form of recruitment and setting up
cooperation with the Department of social - legal protection of children
inTrebic.

,Before | started going to the Five P Programme, | did not have any
friends at school or out of school, | did not go out with anyone to play
football or talk. | was sad and | felt alone. When my parents offered
me the Five P, | was happy. After | met with Radek, | was so happy.
We quickly became friends. Together we went to the cinema, play
football, talk about school, about friendship and common interests.
| got a good pal and friend. ,(Peter, 12)

INDICATORS
Number of couples 2
Number of hours 50 hours
Supervisions 2%
Trainings 1%
**Training and supervision are joined for all programs.

L -

Asociace

PétP v CR

Big Brothers 2ig Sisters - Pét P

COOPERATION

Grammar School Trebi¢, Private High School and Secondary vocational
School Vostry, s.r.o., Higher vocational School and High School of Veteri-
nary, Agriculture and Health, Municipality of Trebi¢ a Moravské Budéjo-
vice — social departments.

SOURCES OF FUNDING
Ministry of labour and social affairs, Home Office, City of Trebi¢, Vysocina
Region.

TEAM
The program coordinator:
Bc. Magdalena Bulova, email: bulova@stred.info, phone: 775 725 659
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Vychovné rekreacni tabor

K realizaci vychovné-rekreacnich tabord ma organizace povéfeni dle zakona ¢. 359/1999 Sb. k vykonu socidlné-pravni ochrany déti.

ANOTACE

Vychovné rekreacni tdbory sméfuji k nabidce zajimavého traveni vol-
ného casu. Vyraznym specifikem nasich tdbor( je individudlni pfistup
k jednotlivym Ucastnikim, ktery naplfiujeme tak, ze se pobytovych akci
Ucastni limitovany pocet déti a posileny pocet vedoucich. Ti pak majf
moznost sledovat individualni potfeby a chovani déti.

CiL

- prispivat zazitkovou formou ke snizovani rizikového chovéani détf
a mladeze

« Ucije, jak smysluplné vyuzivat volny cas

« zapojit déti a mladdez do skupiny vrstevnikd a prispét tak ke zlepsent
jejich fungovani v kolektivu

« ddraz na spolupraci, fungovani ve skuping, sebepoznani, u¢ime mladé
Ucastniky, jak maji spolu vychézet, komunikovat atd.

CILOVA SKUPINA

Déti a mladez ve véku 7 — 15 let z Moravskych Budéjovic, Jemnice, Tre-
bice a okoli, ktefi svlj ¢as o prazdninéch travi pasivné a neorganizované,
chybf jim nabidka tradi¢nich volnocasovych aktivit nebo jsou ze social-
né slabsich ¢i péstounskych rodin.

CO SE UDALOV ROCE 2015

VSech 25 ucastnikd letniho tabora v Panenské Rozsicce zazilo simulo-
vany let letadlem a dénf na letisti. Jejich letadlo vsak ztroskotalo a ocitli
se na opusténém ostrové. Potfeba bezpecného prezit, zajisténi obzivy
a pristiesi mohla byt naplnéna, jen pokud tymové spolupracovali, méli
snahu poznat pffrodu a chovat se v souladu s ni. Zakleti duchové ostrova
z&dali od trose¢nikd pomoc a vyménou nabidli pomoc svoji. Trosecnici
prekondvali nejrliznéjsi ukoly, setkali se s kanibaly a vyzkouseli si prvky
preZiti ve volné prirodé. Nasel se ¢as i na koupdni v rybnice a pési vylet
do Tresté. Cilem tydenni snahy bylo ziskat potifebny materidl na stav-
bu,majaku’, ze kterého poslednf vecer spolecné vyslali svételny signal,
a nasla je zachranna lod.

,ehm..ehm.. Tenhle tdbor byl ze vsech nejlepsi. Bombal! Vedouci stras-
né supr...zeru vsechny ... i décka:) Chci urcité jet i pfisti rok. Hrozné
mé to tu bavilo az na ten budicek :) Aktivity, vsechno!” (Monika, 14)

UKAZATELE
Viychovné rekreacni tdbor Panenské Rozsicka
Pocet Ucastnikd 25
Pocet vedoucich 11
Pocet tabor( 1
SPOLUPRACE

Obec Panenska Rozsicka, Mésto Moravské Budéjovice, Mésto Jemnice,
Mésto Trebi¢, Budé&jovicka lékarna MB.

ZDROJE FINANCOVANI
Prispévky ucastnikd.

TYM PRACOVNIKU
Koordinator programu:
Ondfrej Ferdan, DiS., e-mail: ferdan@stred.info, tel.: 775 725 600

Vedouci na tdbofe: Dana Némcova, Jifi Dvofak, Lenka Fuksova, Tana
Grandkova, Barbora Pipdsova, Zuzana Rovenskd, Veronika Dvofdkova,
Petra Drabkova, Josef Cech, Irena Mejzlikova.




To implement educational and recreational camps, the organization has a mandate under the Act No. 359/1999 Coll. to the social- legal protection

of children.

ANNOTATION

The Educational and recreational camps aim to offer interesting leisure.
Significant specific of our camps is an individual approach to individual
participants which is fulfilled by a limited number of children and en-
hanced number of leaders. Our leaders could have the ability to track
individual needs and behaviour of children.

OBJECTIVE

- to contribute experiential method to reduce a risk behaviour among
youth

- to teach them how to use their free time meaningfully

- to engage children and youth in a peer group and help them to
improve their teamwork

- to pay attention on cooperation, functioning in a group, self-
-knowledge, how to communicate together etc.

TARGET GROUP

Children and young people aged 7-15 years, from Moravské Budéjovice,
Jemnice, Trebi¢ and surroundings, who spend their time during holidays
in a passive and unorganized way, who lack a traditional offer of leisure
activities or who is from socially disadvantaged families or foster families.

WHAT HAPPENED IN 2015

All 25 participants in a summer camp in Panenska Rozsicka experienced
a simulated airplane flight and situations at the airport. Their plane failed
and they found themselves on a deserted island. The need of survival,
food and shelter could be fulfilled only if a team worked together and
acted in accordance with nature. Cuss ghosts of the island demanded
help from a shipwrecked in exchange of freedom. Participants have ex-
ceeded various challenges, met cannibals and tried to survive in a wild.
They were swimming in the pond and hike to Trest. The aim of the week
stay was to get a necessary material for building of ,a lighthouse”, from
which they have sent a rescue signal.

,Uhm .. uhm .. This camp was the best. Awesome! Leaders were te-
rribly cool ... dig them... and all the kids :) | would definitely go again
next year. | enjoy it very much except of wake-up calls :) Activities,
everything!,(Monika, 14)

INDICATORS
Educational and recreational camp
Panenska Rozsicka
Number of participants 25
Number of leaders 11
Number of camps 1
COOPERATION

Panenské Rozsicka, Social departments in Moravské Budéjovice, Jemni-
ce and Tfebi¢, Budejovicka Pharmacy.

SOURCES OF FUNDING
Contributions of participants.

TEAM
The program coordinator:
Ondfrej Ferdan, DiS., e-mail: ferdan@stred.info, phone: 775 725 600

Leaders: Dana Némcova, Jifi Dvoféak, Lenka Fuksovd, Tana Grandkova,
Barbora Pipasovad, Zuzana Rovenska, Veronika Dvordkovd, Petra Drabko-
va, Josef Cech, Irena Mejzlikova.
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StFedisko vychovné pé¢e STRED

ambulantni forma péce

Zaiizenije vedeno od 1.9.2013 v rejstitku Skolskych pravnickych osob pod IC: 015 436 87 a jeho Gcel a plsobeni je vymezeno zakonem ¢. 109/2002 Sb,, o vykonu Ustavni
vychovy nebo ochranné vychovy ve kolskych zafizenich a o preventivné vychovné péci ve Skolskych zafizenich a dalsich souvisejicimi predpisy.

ANOTACE

Viychovné problémy déti predstavuji dlouhodobou zatéz jak pro né sa-
motné, tak pro jejich rodice a blizké okoli. Je velmi ddlezité rozpoznat
Jprvotnisignaly” a obratit se v¢as na pomoc odbornika. Za timto Ucelem
poskytuje Stredisko vychovné péce STRED preventivné vychovnou péci
a to formou ambulantnich i terénnich sluzeb.

,Rozvadime se, uvizli jsme s manzelkou na mrtvém bodé, nemdzeme
se pohnout dal. Cela situace ma Spatny vliv na dceru. Zhorsila se ve
skole, miva Spatnou naladu, nékdy je na nas zld. Mdme o ni strach.
Nechceme, aby se trapila. Chtéli bychom, abyste to za nas vyresila.
To neudéldte. Poméhate nam tim, ze umite pojmenovat co se ted
s nami déje a co déldme a nutite nas fikat, jak to citime a potfebuje-

POSLANI me. To nds pak posouva dal. Sami situaci vyfesit neumime.” (Rodice
Poslanim stfediska je pruzné reagovat na potieby obcand regionu 9 leté dcery. Ve skole si vsimli, Ze se najednou zhorsila v prospéchu
kraje Vysocina, zejména déti s rizikovymi projevy v chovani. Stiedisko v chovani)
poskytuje klientdm poradenstvi, diagnostické a terapeutické sluzby.
Mapuje klientovu situaci a dle potfeby doporucuje naslednou péci.
Rozsah c¢innosti zahrnuje individudini a rodinné konzultace, jejichz ci-
lem je napomahani zvyseni kvality Zivota klientd.

3 UKAZATELE
CIL . o
- vytvareni podminek pro predchdzeni vzniku ¢i prohlubovani Pocet klientd

rizikovych jevl détf Nové evidovani klienti v roce 2015 262
) posliytoyéni/;v)oclj?ory a/plochoperjl’, oL . vtom z matefskych skol 9
« zZlepseni obtizné Zivotni situace déti, mladeze a jejich rodin

ze zékladnich skol - 1. Stupen 21

CILOVA SKUPINA ze zakladnich $kol - 2. Stupen 44

Cilovou skupinou jsou déti, mladez a mladi dospéli ve véku do 26 let; 9

zakonni zéastupci (osoby odpovédné za vychovu); pedagogicti pra-

covnici $kol a gkolskych zatizent. z konzervatofi 0
6

z rodin, $kolsky nezafazenf

ze stiednich skol

CO SE UDALOV ROCE 2015 oh redtkolnim vek :

V prabéhu roku jsme posilili nas pracovni tym a s tim soubézné na obou £1ON0 | v predskornim veku

pracovistich rostl pocet klientd. U déti jsme nejcastéji fesili problematiku po ukoncenf skolnf dochazky 5

zaskolactvi, problémového chovéni doma i ve Skole, nerespektovant au- Osoby odpovédné za wchovu a ped. pracovnici 173

torit. S rodici pak konflikty ve vztazich v rodiné, nejasnosti ve vychovnych —

rolich a kompetencich, schopnost nahledu na porozuméni potfebam ztoho Cizinci !

déti, porozvodové konflikty v péci o déti a jejich vychove. ztoho ze zemi EU 1
Klienti, jimz byla doporucena instituc. Vychova 1
Klienti po ukoncenf instituciondlni vychovy 0
Pocet hodin pfimé prace 1656
Pocet pracovnich Uvazkd k 31.12.2015 32

SPOLUPRACE

Méstsky Urad Trebi¢, Moravské Budéjovice, Namést nad Oslavou, Peda-
gogicko- psychologické poradna Trebi¢, Skoly a $kolska zafizeni v kraji
Viysocina, Ambulance détskych psychiatrli v kraji Vysocina.

ZDROJE FINANCOVANI
Ministerstvo Skolstvi, mladeZe a télovychovy, Mésto Znojmo.

TYM PRACOVNIKU

Reditelka:

Mgr. Martina Bartovd, e-mail: bartova@stred.info, tel.: 775 725 655
Terapeut, rodinny poradce a socidlni pracovnik:

Bc. Barbora Pipdsova, e-mail: pipasova@stred.info, tel.: 775 725 663
Terapeut, rodinny poradce a socialni pracovnik:

Mgr. Dagmar Mednianska, e-mail: mednanska@stred.info, tel.: 775 725 667
Psycholog:

Mgr. Alena Sladka, e-mail.: sladka@stred.info, tel.: 775 725 602
Specidlni pedagog:

Mgr. Markéta Cablova, e-mail: cablova@stred.info, tel.: 775 725 661




Educational Care Centre STRED

ambulance

The facility is registered since 1. 9. 2013 is school legal entity under IN: 015 436 87 and its purpose and activity is defined by Act No. 109/2002 Coll, on
institutional and protective education at schools and on preventive educational care at school facilities.

ANNOTATION

Educational or behavioural problems of children represent a long-term
burden for both, the children themselves and their parents. It is good to
recognize the ,primary signals” and turn to an expert assistance in time.
For that reason it provides preventive educational care in outreach and
outpatient form.

MISSION

The Centre's mission is to respond to needs of citizens in Vysocina re-
gion, especially of children with risk behaviour. The Centre provides
consulting, diagnostic and therapeutic services. It monitors the client’s
situation and recommends aftercare if necessary. A spectrum of activi-
ties also includes individual and family consultations aimed at helping
to enhance the quality of life of clients.

OBJECTIVES

- to create conditions for prevention of rise or deepening risk behaviour
of children,

- to provide support and understanding

- to improve a difficult life situation of children, youth and their families

TARGET GROUP

A target groups are children, youth and adult persons aged under 26;
legal representatives (persons responsible for upbringing); teachers
from schools and school facilities.

WHAT HAPPENED IN 2015

During the year we strengthened our team and there were increasing
a number of clients on both working places. For children, we have sol-
ved some problems of truancy, problematic behaviour at school and at
home and disrespecting authorities. Parents were dealing with conflicts
in relationships within the family, uncertainties in educational roles and
competencies, the ability to view on understanding needs of children,
post-divorce conflicts in a care of children and their upbringing.

,We are divorcing; we stuck deadlocked with my wife, unable to
move on. The whole situation has a bad influence on our daughter.
She is worse in school, she tends to have a bad temper, and someti-
mes she’s bad to us. We are worried about her. We do not want her to
have worries. We would like you to solve it for us. You won‘t do it. You
are helping us by naming what is happening to us now and what
we do, and by making us wonder how we feel and what we need. It
moves on us than. We cannot solve it on our own., (Parents of 9 year
old daughter. The school noticed that she suddenly worsened in the
grades and behaviour.)

INDICATORS
Number of clients
New registered clients in 2015 262
From Nursery school 9
Elementary school - 1st grade 21
Elementary school - 2nd grade 44
High school 9
Conservatories 0
Families, unclassified at school facilities 6
Of | Pre-school age 1
which After school - finished 5
Persons responsible for upbringing and educators 173
Of which Foreigners 1
from EU 1
Recommended institutional care 1
Finished institutional care 0
Number of direct work (hours) 1656
Full-time workers till 31.12.2015 32
COOPERATION

Town hall in Trebi¢, Moravské Budéjovice, Namést nad Oslavou, Peda-
gogical - psychological counselling Trebi¢, Schools and school facilities
in Viysocina region, Ambulance of pedo-psychiatrics in Viysocina region.

SOURCES OF FUNDING
Ministry of Education, Youth and Sports, City of Znojmo.

TEAM

Director:

Mgr. Martina Bartovd, e-mail: bartova@stred.info, phone: 775 725 655
Therapist, family counselor and social worker:

Bc. Barbora Pipasova, e-mail: pipasova@stred.info, phone: 775 725 663
Therapist, family counselor and social worker:

Mgr. Dagmar Mednanské, e-mail: mednanska@stred.info, phone: 775 725 667
Psychologist:

Mgr. Alena Sladka, e-mail: sladka@stred.info, phone: 775 725 602
Special educator:

Mgr. Markéta Cablova, e-mail: cablova@stred.info, phone: 775 725 661
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Stfedisko vychovné péce STRED

programy primarni prevence

Tento program je certifikovan dle Standardd odborné zpUsobilosti poskytovateld program skolské primdrni prevence rizikového chovani:
01/15/1/CE Pro programy $kolské vseobecné primarni prevence, 01/15/2/CE Pro programy $kolské selektivni primarni prevence.

ANOTACE

Programy primarni prevence jsou terénni formou Stiediska vychovné
péce STRED. Realizuji programy $kolské prevence vieobecné (obecné
zameéreni na predchézeni rizikovému chovani a podpora Zadouciho
chovani) a selektivni (pro kolektivy s projevy vy3si miry rizika nebo
s predpokladem vyssiho ohrozeni). Déle nabizeji pedagogdm akredi-
tované vzdélavani a metodické konzultace a zdkonnym zastupclm
seminafe v problematice rizikového chovani.

POSLANI

Poslanim Programu primarni prevence je poskytovat dlouhodobé pro-

gramy a jednordzové navazujici aktivity pro zaky a odbornou i laickou

vefejnost, které usiluji o predchazeni vzniku a zamezeni rozvoji riziko-

vych jevd v okrese Trebic a pfilehlych oblastech.

CiL

« informovat cilovou skupinu pomoci skupinovych dlouhodobych
programU o rizikovych jevech, ,siti” pomoci ve skole, sluzbach, které
nabizi STRED, z. U, a dalsich institucich a centrech nabizejicich
specializovanou pomoc a feSeni problému

+ nacvi¢ovat zpUsoby jedndnf v rizikovych situacich

« prispét pfi zjisténi rizikovych jevl k feseni situace

- evaluovat a zkvalithovat programy

CiLOVA SKUPINA

Primarni cilovou skupinou jsou: Zaci matefskych a zakladnich $kol,

studenti stfednich skol a déti ve skolskych zafizenich.

Sekundarni cilovou skupinou jsou: odbornd vefejnost (tfidni ucitelé,

skolni metodici prevence, vychovni poradci, vedeni $koly, ostatni pe-

dagogicti pracovnici, asistenti pedagogll) a laickd vefejnost: (zdkonni

zastupci zakd a student().

, Libilo se mi, Ze vsichni Zaci byli zapojeni do programu a skupinové
prace, i ti, kteff obvykle zUstavaji stranou. Déle se mi libil pristup lek-
torky, jeji postoj k détem a zpUsob udrzovani zjmu déti. Téma bylo
dobte zpracované i podané. Bylo pfiméfené véku i zajmu déti. Z4ci
si zvolili béhem programu symbol, na ktery reaguji pro zklidnénf.
A opravdu se postupné vsichni pridéavali, az byl zcela klid. Zaujalo
mne vtazeni déti do aktivit, nendsilné uvedeni do problematiky”
(tfidnf ucitelka)

UKAZATELE

- Jednorazové vieobecnd Dlouhodobd vieobecna Selektivni primarnf .
Kategorie: S L Adaptacni programy Celkem

primarni prevence primarni prevence prevence

Pocet tiid 26 100 23 6 155
Pocet programd 44 92 24 6 166
Pocet fyzickych osob 753 2251 235 135 3374
Pocet kontakt( 753 4243 535 135 5666
Skoly: Trebic + Trebicsko Moravské Budéjovice Namést nad Oslavou Jemnice Jihomoravsky kraj
Pocet 23 1 2 2 3
CO SE UDALOV ROCE 2015 SPOLUPRACE

Podporené projekty: Programy selektivni primarni prevence (Minister-
stvo Skolstvi, mlddeze a télovychovy). Programy vieobecné primarni
prevence (Krajsky Ufad Kraje Vysocina, mésto Trebic). Bezpecné venku
i na siti (Mésto Trebi¢, Krajsky Urad Kraje Vysocina). Vzdélavani pedago-
gickych pracovnikll (Grantovy systém Zdravého mésta Trebice pro rok
2015, Grantovy program,Zdravé mésto - Prevence kriminality a drogové
problematiky”).

Probéhlo: 24 hodinovy cyklus seminafli Prace s tfidnim kolektivem
a détmi s poruchami chovéni. Metodickd setkdvani pro pedagogické
pracovniky skol a Skolskych zafizeni. Aktivni Ucast na XII. konferenci Pri-
marni prevence rizikového chovani — Dobrd praxe v prevenci. Aktivni
Ucast na Odborné konferenci psycholog, psychiatrli a spolupracujicich
instituci v kraji Vysocina. Komise prevence kriminality a drogové proble-
matiky Trebi¢. Setkéni poskytovatelt primédrni prevence (Krajské cent-
rum primérni prevence). Odborné workshopy poskytovateld skolské

primarn{ prevence.
m PODPOML

KrajVysocina

Mésto Trebic¢, Grantovy systém Zdravého mésta Trebice pro rok 2015, Komi-
se prevence kriminality a drogové problematiky Trebi¢, Krajsky Ufad Kraje
Vlysocina, Krajské centrum priméarni prevence, Ministerstvo Skolstvi, mlade-
Ze a télovychovy, Pedagogicko-psychologickd poradna Trebi¢, Nemocnice
Trebic, p.o.

ZDROJE FINANCOVANI(

Ministerstvo $kolstvi, mladeZe a télovychovy Ceské republiky, Krajsky tiad
Kraje Vysocina, Mésto Trebi¢, Grantovy systém Zdravého mésta Trebice pro
rok 2015, Skoly a $kolska zafizent.

TYM PRACOVNIKU

Koordinator programu:

Bc. Lenka Fuksova, DiS., e-mail: fuksova@stred.info, tel.: 775 725 603
Pracovnik programu:

Mgr. Veronika Dvoréakova, e-mail: dvorakova@stred.info, tel.: 775 725 668

Do

® Zdravé mésto
L]

FOND VYSOCINY



Educational Care Centre STRED

Primary Prevention Program

This program is certified according to Standards of proficiency for providers of primary prevention programs on topic of risk behaviour:
01/15/1CE for programs of school general primary prevention, 01/15/2/CE for programs of school selective primary prevention.

ANNOTATION

Primary prevention programs (PPP) are outreach form of Educational
care centre STRED. It provides general (general focus on preventing
risky behaviour and support for desirable behaviour) and selective (for
groups with symptoms of the higher risk or assuming a higher hazard)
programs of school prevention. It offers accredited trainings and metho-
dological consultations for teachers and seminars in the issue of risky
behaviour for legal guardians.

MISSION

The mission of PPP is to provide long-term programs and one-time
follow-up activities for students, professional and general public, who
seek prevention and avoidance of the development of dangerous phe-
nomena in Trebi¢ region and surroundings.

OBJECTIVE

The aim is:

- to inform a target group via long-term school programs about risk
phenomena, ,Network” of help at school, services offered by
STRED, z.u., institutions and centres that offer specialized advice and
solutions for specific problems

- to practice the ways of action in risky situations

- to contribute in the detection of risk phenomena to deal with the situation

- to evaluate the programs

TARGET GROUPS

Primary target groups are: nursery pupils and first grade pupils at prima-
ry school, high school students and children from educational facilities.
Secondary target groups are: professional public (class teachers, school
prevention workers, counsellors, school administrators, other teachers,
assistant teachers) and general public (legal guardians and students).

. liked that all pupils were involved in the program and group work,
even those who usually stay away. Furthermore, | liked the approach
of lecturer, her attitude towards children and a way of maintaining
the interest of children. The topic was well prepared and filed. It was
appropriate to the age and interests of children. Pupils chose a sym-
bol to which it responds to calm during the program. A truly, everyo-
ne joined in, until they were completely calm. It was fascinated by
pulling the children into activities and non-violent introduction to
the issue.” (Class teacher)

INDICATORS
Cotegories evnton et | mion " | o Totd
Classes 26 100 23 6 155
Programmes 44 92 24 6 166
Physical persons 753 2251 235 135 3374
Contacts 753 4243 535 135 5666
Schools Trebi¢ + surroundings Moravské Budéjovice Namést nad Oslavou Jemnice Jihomoravsky Region
Numbers 23 1 2 2 3
WHAT HAPPENED IN 2015

COOPERATION

Supported Projects: The selective primary prevention (Ministry of Edu-
cation, Youth and Sports). General primary prevention programs (Regi-
onal municipality of the Viysocina region, City of Trebic). Safely outside
on the network (City of Trebi¢, Regional municipality of the Vysocina
region). Training for teaching staff (Grant System “Healthy City of Trebic¢”
for the 2015, Grant program,Healthy City - Prevention of crime and drug
problems”).

Completed: 24-hour cycle of seminars The work with classes and chil-
dren with behavioural disorders. Methodological meetings for teachers
from schools and school facilities. Active participation at the XII. Con-
ference of Primary prevention of risky behaviour — A Good practice in
prevention. Active participation at the Conference of psychologists,
psychiatrists and cooperating institutions in the Vysocina Region. Co-
mmission of crime prevention and drug problems Trebi¢. Meeting of
primary prevention providers (Regional Centre of primary prevention).
Vocational education workshops by providers of primary prevention.

m —

KrajVysocina

City of Trebi¢, Grant system of “Healthy city of Trebic for 2015, Commissi-
on of prevention and drug problems Trebi¢, Regional office of Vysocina
region, regional centrum of primary prevention, Ministry of education,
youth and sports, Pedagogical-psychological counselling Trebi¢, Trebic¢
hospital, p.o.

FINANCIAL SOURCES

Ministry of education, youth and sports of Czech republic, Regional offi-
ce of Vysocina Region, City of Trebi¢, Grant system of “Healthy city of
Trebic for 2015, Schools and school facilities.

TEAM

The program coordinator:

Bc. Lenka Fuksova, DiS., e-mail: fuksova@stred.info, phone: 774 725 603
Program worker:

Mgr.Veronika Dvorakova, e-mail: dvorakova@stred.info, phone: 775 725 668

Do

® Zdravé mésto
L]

FOND VYSOCINY
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Vyznamné projekty

,Sance pro déti v ohrozeni na Vysociné”
“A chance for children at risk in Vysocina Region”
Doba realizace: 1. zari 2014 - 30. duben 2016, R. ¢.: 3640001

Na obdobi dvou let ziskala organizace prostfedky z Finan¢nich mechanismU Evropského hospodéiského prostoru, kam pfispiva Island, Lichnstejn-
sko a Norsko. Projekt je postaven na potfebéach stavajicich klientd organizace, dlouhodobé spolupracujicich organizaci, ale i na potencidlni zadatele
o péstounskou péci. Cilovou skupinou jsou jak biologické rodiny, kterym hrozi rozpad, tak i rodiny péstounské, kde ziji déti vyzadujici odbornou
pomoc, psychologické, socialni, vychovné poradenstvi, terapii ¢i sdileni béznych zivotnich radosti a starosti v jejich pfirozeném prostredi. V rdmci
planovanych aktivit pracovnice provedly na 500 individuélnich ¢i rodinnych konzultaci s vice jak 100 détmi a jejich rodinami. Terénni pracovnici
provedli 220 kontaktl s détmi a rodinami v jejich pfirozeném prostredi.

Implementation period: September 1st, 2014 - April 30th, 2016 R. No.: 3640001

For a period of two years we received a means from the Financial Mechanisms of the European Economic Area, where contributes Iceland, Liech-
tenstein and Norway. The project is based on needs of existing clients of organization, long-term partner organizations, but also on a potential
fosters. The target groups are biological families facing disintegration, as well as foster families with children who require a professional assistance,
psychological, social and educational counselling, therapy, or need to share everyday joys and sorrows in their natural environment. As a part of the
planned activities, our workers conducted 500 individual and family consultations with more than 100 children and their families. Outreach workers
made 220 contacts with children and families in their natural environment.

Vymeéna zkusenosti / Exchange of experience
Doba realizace: kvéten - fijen 2015, R. ¢.: 3690020

Cilem doplrikového grantu projektu Sance pro déti v ohroZeni na Vysociné byl prenos zkusenosti, know-how a osvédeenych postupd do i od spolu-
pracujicich organizaci v Norsku a zvyseni kvality poskytovanych sluzeb v oblasti péce o ohrozené déti a mladez v Ceské republice. V kvétnu navstivili
pracovnici STRED, z. 0. v Oslu ¢tyfi organizace podobného profesniho zaméfeni. Jednalo se o Lansforeningen for Barnevensban, The Norwegian Direc-
torate for Children, Youth and Family Affairs (Bufdir), Bufetat, Barne-,ungdoms-og Familieetaten Fosterhjemstjenestena a Norsk Fosterhjemsforening.
Soucasti projektu byla i ndvstéva dvou pracovnikd z Norské viddni organizace - Bufdir v Ceské republice. Panové Mr. Jan Faller a Mr. Dag Lung — Fallin-
gen si vyslechli presentaci feditele Proxima sociale, 0.p.s. Ivo Kacaby a Hany Oravcové z prograu Ndhradni rodinné péce STRED, z. 0. Vystupy z obou
navstév jsou uvedeny na webovych strdnkdch www.stred.info.

Implementation date: May — October 2015, R. No.: 3690020

The aim of this Supplementary grant project “A chance for children at risk in Vysocina Region” was an exchange of experience, know-how and best
practices to and from the cooperating organizations in Norway and improve a quality of care services for vulnerable children and youth in the Czech
Republic. In May, STREDs workers visited four organizations of similar professional backgrounds in Oslo. It was a Landsforeningen for Barnevensban,
The Norwegian Directorate for Children, Youth and Family Affairs (Bufdir), Bufetat and Norsk Fosterhjemsforening. The project also included a visit of
two workers from the norwegian government organization — Bufdir, to the Czech Republic. Mr. Jan Faller and Mr. Dag Lung - Fallingen heard a presen-
tation of a director of Proxima sociale, 0.p.s. lvo Ka¢aba and of Hana Oravcové from STRED program Substitutional family care. The outcomes of the two
visits are listed on the website www.stred.info.

ICELAND
LIECHTENSTEIN
NORWAY

fond nadace ,
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Vyznamné projekty

Aktivizace mladych na prahu dospélosti / Activation of young adults
Doba realizace: 1. listopadu 2014 — 30. fijna 2015, R. ¢.: CZ. 1.04/ 3.1.02/ D7.00056

Smyslem projektu bylo podpofit mladé lidi ve véku 15 — 26 let zejména déti z péstounskych rodin, ohrozenou mlddez, nezameéstnané, nelspésné ve
studiu tak, aby zvladli pfechod do bézného Zivota a zvysila se jejich sance na integraci do spole¢nosti. Zapojenim mladych lidi do vycviku jsme  akti-
vizovali jejich zéjem o schopnosti kontextu s dostudovanim, ziskdnim a udrzenim si prace, zajisténi bydlenti, v navazani kvalitnich partnerskych a rodi-
¢ovskych vztah( a vazeb, tzn. aktivizovali jsme jejich schopnosti, tak aby byly méné zavisli na statnich podporach. Z oslovenych 33 klientl do uzsiho
vybéru proslo 26 osob, které vyuzily alespon jedné z podpor a aktivit vycviku. V plném rozsahu ukoncilo projekt 8 mladych lidi, u kterych oc¢ekdvame
spolupraci v roli mentord v pfipadé pokrac¢ovani v dalSich letech.

Implementation date: 1th November 2014 — 30th October 2015, R. No.: CZ.1.04 /3.1.02 / D7.00056

The aim of the project was to encourage young people aged 15-26 years, especially children from foster families, vulnerable young people, the unem-
ployed and failed in studies to handle the way to a common life and to increase their chances of integration into society. By involving young people in
to trainings we activated their concern about the ability of finishing school, obtaining and keeping a job, housing, the establishment of good partner-
ships and parental relationships and connections. We activated their skills so that they are less dependent on social benefits. From 33 clients who were
interviewed, 26 persons passed and used at least one of the support and training activities. The fully completed project managed 8 young people, for
whom we expect cooperation in future years in roles of mentors, in case of continuation.

M PMe OPERACNIPROGRAM  PODPORUJEME
oo [ ﬁ LIDSKE ZDROJE VA$I BUDOUCNOST
- AZAMESTNANOST  www.esfer.cz

fond v CR  EVROPSKA UNIE
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Vyznamné akce

Oslavy 15. let od vzniku organizace / Celebrating of 15th Anniversary of STRED
16.ijna 2015

Patek 16. fijna patfil oslavam 15. vyro¢i od zalozeni organizace. Po dopoledni odborné konferenci si mohli ndvstévnici v ramci dne otevienych dvefi pro-
hlédnou pracovisté organizace. V odpolednich hodinach zahrél détem divadelni soubor Ampulka pohadku Certliv mlyn a vecer se sesli na pratelském
posezeni zakladatelky, ¢lenky spravni a dozorci rady a pres 40 dobrovolnikd a soucasnych ¢i byvalych zaméstnancd organizace.

16th October 2015

The date belonged to the celebration of 15 years since establishment of the organization. After the morning conference, all public and participants
could visit our workplace within the ,Open door day”. In the afternoon there was a tale play for children called Devil's Mill. In the evening there were a
friendly meeting of founders, board members and supervisory board and over 40 volunteers and current employees of the organization.

Konference,Sance pro déti ohroZeni na Vysocing”
The Conference,Chance for vulnerable children in Vysocina region”
16.ffjna 2015

Organizace STRED hostila na odborné konferenci vyznamné partnery z Norska. Dlouho a peclivé pfipravovana navstéva byla pro pracovniky organi-
zace, vefejné spravy a nevladniho sektoru vyjimecnou zélezitosti. Cllem odborné konference byl vzajemny prenos zkusenosti a osvédcenych postup(
pomoci ohroZzenym détem. Norsky systém predstavili zastupci vidadniho Ufadu pro zabezpeceni a ochranu ohroZzenych déti a rodin - BUFDIR, Mr. Jan
Faller a Mr. Dag Lung - Fallingen. Ve svém pfispévku citlivé a s pokorou upozornili na vyznamné odlisnosti. Zatimco v Ceské republice je snaha o udrzeni
ditéte co nejdéle v biologické rodiné a rozhodovani o jeho odebirdni do ndhradni péce je a7z tou nejzazsi variantou, v Norsku zastavajf princip ,radéji
dfive, nez pozdé” s odlvodnénim na traumatizaci ditéte a poskozenti jeho zdkladnich potfeb v pfipadé zanedbavajici péce v raném détstvi.

16th October 2015

STRED organization hosted important partners from Norway at the Conferen-
ce. A long and carefully prepared visit was something special for workers of
our organization as well as for authorities from state and non-governmental
sector. The aim of the conference was a mutual transfer of experiences and
best practices in a topic of vulnerable children. The Norwegian system was
presented by representatives of the Norwegian Government office for the
security and protection of vulnerable children and families - BUFDIR, Mr. Jan
Faller and Mr. Dag Lung - Fallingen. In their contribution, they sensitively and
humbly pointed to significant differences. While in the Czech Republic is an
effort to keep the child in their biological family as long as possible and decide
on its removal to foster care as a latest variant, so in Norway they stand on a
principle of ,sooner than later” referred to traumatizing the child and its harm & & B eannasRaEL
in basic needs, if there was neglectful care in early childhood. Rl weiho partren 5




Vyznamné akce

Vanocni stromky / Christmas Trees
14. prosince 2015

K pfedvanocni atmosfére v Trebici uz tradi¢né patii zdobeni vanocnich stromkl v Klubu Hajek. Letosni zdobeni bylo spojeno s vano¢nim koncertem
péveckého sboru Cancioneta Praga. V jeho podani zaznély vanoc¢ni pisné, pastorely a zndmé i méné zndmé koledy. Nazdobené stromky predstavili
dobrovolnidi, klienti programu Socialni asistence a poradenstvi a nizkoprahového klubu pro déti a mladez NZDM eMBecko z organizace STRED, z. .,
¢lenky Senior Pointu Mésta Trebice a Klubu Nadéje mésta Trebic

14th December 2015

The Christmas atmosphere in Trebi¢ traditionally belonged to decorating Christmas trees in the Klub Hajek. This year it was associated with a Christmas
concert of Cancioneta Praga Choir. In their version we have heard Christmas songs, carols and even less known carols. Decorated trees were presented
by volunteers, STREDs clients of the Program of social assistance and counselling and from drop-in centre eMBec¢ko, members from the Senior Point
Trebi¢ and Klub Nadéje Trebic.

Andélské odpoledne / Angel’s afternoon
16. prosince 2015

V prosinci uz tradi¢né probéhlo adventni setkani pro péstounské rodiny. V sale STRED, z. U. se seslo 21 péstound a 20 déti. O program se postarala
divadelni skupina Kamaradi z Brna se Zimni pohadkou. Déti se pak ucastnily vytvarnych dilen, kde si vyrobily andilky a dalsi vénoc¢ni dekorace. Péstouni
mezitim spole¢né stravili pfijemné chvile u vanoc¢niho pohosténi a odpolednf kavy.

16th December 2015

In December there were a traditional advent meeting for foster families. We invited 21 fosters and 20 children in STRED s culture hall. The program was
run by theatre group Kamaradi from Brno with The Winter Tale. Children could use art workshops, where they create some angels and other Christmas
decorations. In between, fosters spent a nice time together with coffee and Christmas biscuits
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Financni zprava

PREHLED PRIJMU V R. 2015 / INCOME OVERVIEW IN 2015

Kraj Vysocina / Vyso- | MPSV / MLSA Linka d@véry STRED / Helpline STRED 720 000,00
¢ina Region Socidlnf sluzby / Social services SociéIni asistence a poradenstvi / Social assistance and counseling 856 000,00
Nizkoprahové zafizeni pro déti a mladez / Low-treshold service for youth 855 600,00
Sociélni rehabilitace / Social rehabilitation 467 500,00
CELKEM DOTACE MPSV / MLSA Grant Total 2899 100,00
MPSV ORP ORP — Prevence, podpora / ORP - prevention and support 51876,00
CELKEM DOTACE MPSV ORP / MLSA ORP Grant Total 51 876,00
Utad préace nédhradni rodinna péce / Foster Care 1614 088,00
CELKEM DOTACE URAD PRACE / Job Office Grant Total 1614 088,00
MVCR Pét P/ FiveP 33.000,00
Seniofi/ Seniors 19 000,00
CELKEM DOTACE MVCR / HO Grant Total 52 000,00
MSMT programy primarni prevence / primary prev. Progr. 150 000,00
CELKEM DOTACE MSMT / MSYS Grant Total 150 000,00
CELKEM STATNI DOTACE / State Grants Total 4767 064,00
Linka davéry / Helpline 372 000,00
Dobrovolnictvi / Volunteering 300 000,00
Programy primarn{ prevence / Primary prevention programs 453 000,00
Nizkoprahové zafizeni pro déti a mladeZ / Low-treshold Service 373 500,00
Sociélnf asistence a poradenstvi / Sociall assistance and counc. 374 600,00
Socidlnf rehabilitace / Social rehabilitation 56 100,00
Fond Viysocina - Prostor pro terénni praci / Vysocina Fund — Space for streetwork 146 023,00
Fond Viysocina -auto pro SAP Dacia - Dostupnost sluzby pro klienty s omezenim (odpisy) / Vysocina Fund — car for SAC availibility of 42 603,00
service for clients with limits (write-offs)
Fond Vysocina -Fabia bila Cestou socidIni prevence (odpisy) / Vysocina Fund — white fabia The way of social prevention (write-offs) 44 501,00
CELKEM KRAJ VYSOCINA /Vysocina Region Total 2162 327,00
CELKEM KRAJE / REGIONS TOTAL 2162 327,00
Obce / Municipalities | Mésto Trebi¢ - socidlnf asistence a poradenstvi / City of Trebi¢ - social assistance and couseling 296 200,00
Mésto Trebic - dobrovolnické centrum / City of Trebic - Volunteer Centre 88 000,00
Mesto Trebi¢ - Sance ve STREDu / City of Trebi¢ - Chance in STRED 104 300,00
Mésto Trebic¢ — Programy prim. prevence / City of Trebic¢ — Primary Prev. Programs 298 700,00
Meésto Trebic - GPZM Péstounem se ¢loveék nerodi, ale stavé / City of Trebic¢ — Foster is not born, foster bacame 30 000,00
Mésto Trebic - GPZM Vzdélavani pedagogickych pracovnikll/ City of Trebi¢ — Educating of pedagogical staff 30 000,00
Mésto Trebi¢ - GPZM Aktivizace ohrozené mladeze / City of Trebi¢ — Activation of vulnerable youth 30 000,00
MéstoTrebic - prevence kriminality Bezpecné venku i na siti / City of Trebi¢ — Prevention of Criminality Safe outdoors and online 220 000,00
Mésto Moravské Budéjovice / City of Moravské Budéjovice 100 000,00
Moravské Budéjovice - prevence kriminality Bez kriminality prosim Il/ Moravské Budéjovice — Prevention of Criminality, Without crimi- 136 500,00
nality please I
Meésto Jemnice / City of Jemnice 77 000,00
Obce Kraje Vysocina - Linka ddvéry / Communities of Vysocina Region 76 452,00
CELKEM MESTA / CITIES TOTAL 1487 152,00
Fondy EU, EHP / EU, | Fondy EHP Sance pro déti v ohrozeni na Vysociné / EEA Fund - A chance for children at risk in Vysocina Region 1340 403,00
EEA Funds OPLZZ Aktivizace mladych na prahu dospélosti / OPHRE Aktivation of young adults 738 863,00
Fondy EHP Za partnery do Norska / EEA Funds For partners to Norway 141 537,00
ROP JV Centrum prevence a pomoci - odpisy / ROP SE Centre of Prevention and assistance - write-offs 394 018,00
CELKEM FONDY EU, EHP / Funds EA, EEA Total 2614 821,00
Nadace / Foundati- | Nadace J&T/J&T Foundation 44480,00
ons NADACE CELKEM / Foundations Total 44 480,00
PFijmy z vlastni ¢cinnosti celkem / Income from own actions 1293 065,00
Trzby za skoleni a besedy / Income for trainings and discussions 485 516,00
Trzby za sluzby organizacim / Income for services to other organisations 393 020,00
Trzby z akci/ Income for events 37 450,00
Trzby za supervize a psychologické poradenstvi / Income for supervisions and psychological counseling 214 250,00
Trzby za tdbory a ubytovéani/ Income for camps and accomodation 94 250,00
Trzby za maloobchod, kopirovani / Income for retail and copying 8579,00
Trzby za reklamu / Income for advertisement 60 000,00
Dary / Gifts 75 644,00
Uroky, ostatni vynosy celkem / Interests and other returns 16 841,00
Pfijem za stravenky od zaméstnanct / Income for food vouchers from employees 147120,00
CELKEM PRIMY / INCOME TOTAL 12 608 514,00




Financni zprava

VYDAJE / COSTS

Osobni naklady celkem / Personal Costs Total 8375 307,00
Mzdy zaméstnanc(l, dohody o pracovni ¢innosti, dohody o provedeni prace / Employees wages, work agreemens (WWA), 6419777,00
employment agreements (WEA)

Socidlni pojistné zaméstnanc(l z mezd, socialni pojistné z DPC, socialni pojistné z DPP / Social insurance for employees wages, 1437 897,00
WWA, WEA

Zdravotni pojistné zaméstnancd, zdravotni pojistné z DPC, zdravotni pojistné z DPP / Health insurance for employees wages, 517 633,00
WWA, WEA

Zakonné socialnf naklady celkem / Legal social costs total 328 941,00
pojistné zaméstnavatele / Employer insurance 24.140,00
stravenky / Food vouchers 294 240,00
pojisténi dobrovolnikl / Volunteers insurance 10 561,00
MATERIALOVE NAKLADY CELKEM / MATERIAL COSTS TOTAL 584 440,00
potraviny / Foodstuffs 41923,00
kancelarské potieby / Office supplies 44 988,00
reZijni materidl - tonery, Cistici prostfedky / Overhead material - toners, cleaners ... 170 941,00
PHM / Fuels 189 216,00
drobny majetek / Small assets 137 372,00
NEMATERIALOVE NAKLADY CELKEM / NON-MATERIAL COSTS TOTAL 3114 267,00
Budova Trebic / Building costs Trebi¢ 290 379,00
Budova Moravské Budéjovice / building costs MB 81 903,00
Opravy auta / car repairs 36 032,00
Telefony, internet, postovné / phones, internet, postage 161 155,00
Cestovné zameéstnanct / travel of employees 55 237,00
Cestovné dobrovolnikd / travel of volunteers 1581,00
Doprava, ubytovani a stravné tabory, pobyty / transport, accomodation and food for camps, stays 224 750,00
doprava a ubytovani v zahranici / transport and accomodation abroad 98 204,00
pravni a ekonomické sluzby / juristic and economical services 37 293,00
Skoleni a kurzy / trainings and courses 382 441,00
propagace / publicity 209910,00
ostatni dané, poplatky, Uroky , pendle / other taxes, fees, interests, penalties 33173,00
pojistné aut, cestovni / car insurance, travel insurance 40 299,00
odpisy STRED - investice / write-offs SRED - investments 425 966,00
odpisy KUKV - auta / write-offs KUKV - vehicles 193379,00
Ostatni sluzby (parkovné, audit, ¢lenské poplatky, ostatni sluzby, servis IT) / Other services (parking, audits, member fees, other 599 597,00
services, IT)

Néjemné vozU, budovy v Trebici / Rentiong of cars, building in Trebic 197 968,00
Dary / Gifts 45 000,00
CELKEM NAKLADY / COSTS TOTAL 12 402 955,00
HOSPODARSKY VYSLEDEK / ECONOMICAL RESULT 205 559,00

30/31




Financni zprava

ROZVAHA / BALANCE-SHEET

Aktiva Stav k 31.12.2015 v tisicich
Status to 31.12.2015, in thous. CZK

Dlouhodoby nehmotny majetek / tangible assets 84
Dlouhodoby hmotny majetek / tangible fixed assets 15271
Opravky k dlouhodobému majetku / tangible assets maintenance -4752
Pohledavky celkem / Receivables Total 194
Kratkodoby finan¢ni majetek / Short-term financial property 4986
Jind aktiva celkem / Other assets Total 501
Aktiva celkem / Assets Total 16284
Pasiva / Liabilities Stav k 31.12.2015 v tisicich

Jméni celkem / Assets Total 10814
Vysledek hospodafeni celkem / Economy result Total 205
Kratkodobé zavazky celkem / Short-term liabilities Total 776
Jina pasiva celkem / Other liabilities Total 4489
Pasiva celkem / Liabilities Total 16284

VYKAZ ZISKU A ZTRAT / PROFIT AND LOSS

Naklady / Costs Stav k 31.12.2015 v tisicich
Status to 31.12.2015, in thous. CZK

Spotfebované nakupy celkem /Total purchases 877
Sluzby celkem / Total services 2125
Osobni ndklady celkem / Personal Costs Total 8704
Dané a poplatky celkem / Taxes and fees Total 19
Ostatni ndklady celkem / Other costs Total 56
Odpisy, prodany majetek, tvorba rezerv a opravnych polozek celkem / Write-offs, sold assets, reserve and 619
repair items production Total

Dan z pfijmu celkem / Income tax Total 3
Néklady celkem / Costs Total 12403

Vynosy / Returns Stav k 31.12.2015 v tis. K&
Status to 31.12.2015, in thous. CZK

Trzba za vlasni vykony a zboZi celkem / Income for own actions and commaodity Total 1292
Ostatni vynosy celkem / Other income Total 163
Trzba z prodeje majetku, zuc¢tovani rezerv a opravnych polozek celkem / Income for sold assets, reserves and 1
repair items settling Total

Prijaté prispévky celkem / Recieved contributuions Total 310
Provozni dotace celkem / Operation donations Total 10842
Vynosy celkem / Income Total 12608
Viysledek hospodareni pfed zdanénim / Economical result before taxation 205
Viysledek hospodareni po zdanéni / Economical result after taxation 205




Financni zprava

PFijmy / Incomes
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Pracovnici STRED, z. (.

Bc. Tana Granakova

Lenka Homolkova Dana Némcova

o

Michaela Jerdbkova, DiS.

i
Zuzana Novackova, DiS. Ondfrej Ferdan, DiS.
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