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Uvodni slovo

MOTTO:

,Ucici se organizace je ta, kde lidé postupné zlepsuji své schopnosti dosahnout pozadovanych vysledkd, kde se lidé ustavi¢né
uci, jak se ucit spolu s ostatnimi, kde lidé postupné objevuiji, jak se podilet na vytvafeni reality a jak ji mohou ménit”
Peter Senge

Vazené damy, vazeni panové,

mili ¢tenafi a podporovatelg,

kazdy rok je pro nds nécim novym. V jarnich mésicich jsme zazivali horké chvilky pfi pfechodu financovani vétsiny nasich pro-
gramu z fondU Evropské unie na zdroje statu a samospravy. Diky vyznamné dotaci Kraje Vysocina se podafilo udrzet v chodu
jak Linku dveéry, tak sluzby Socidlni asistence a poradenstvi, nizkoprahovy klub eMBecko i realizaci preventivnich program pro
7aky skol. Dulezitou roli ve zdrojich zaujala mésta Trebic a Znojmo. Vice jak tfi roky jsme usilovali o zafazeni Stiediska vychovné
péce STRED do rejstitku $kol a to se nam se zahdjenim skolniho roku podafilo. Ambulantni forma péce je nové dostupna détem
s problémy v chovani, jejich rodi¢dm a uciteldm na obou pracovistich organizace v Trebici i Moravskych Budéjovicich.

V prabéhu roku jsme investovali hodné energie do oblasti socidlné-pravni ochrany déti. Se zménou legislativy jsme se stali pri-
vodci vice jak padeséti péstounskym rodindm v Jihomoravském kraji a na Vysociné. Potvrdili jsme tim, Ze oblast transformace
péce o ohrozené déti je nasim dlouhodobym strategickym cilem. Umime byt platnymi poradci, terapeuty ¢i lektory nahradnim
rodicd a u¢ime se pracovat s biologickymi rodici, kterym bylo dité odebrano z ddvodu zanedbévajici péce.

Predkldddme Vam na strankach informace o organizaci jako celku, jejim hospodareni, o lidech a trendech jednotlivych progra-
mU, statistickych datech, spolupracujicich organizaci, o vyznamnych akcich a projektech.

Chceme se i naddle drzet nasi vize a tedy pomdahat lidem v rozvoji, pfedchézeni a feseni problém. Jsme tu i proto, Zze o nasi
¢innost mili ¢tendfi projevujete zdjem a za to Vam dékujeme.

Martina Bartova

MOTTO:

,A learning organization is the one where people gradually improve their ability to achieve the desired results , where people
are continually learning how to learn together with others, where which people gradually come to participate in the creation of
reality and how it can change.”

Peter Senge

Ladies and Gentlemen,
dear readers and supporters,

each year is something new for us. In the spring months we have experienced hot moments in the transition of most of our fun-
ding programs of European Union funds for state and local government sources. With significant subsidies from Viysocina Region
we managed to keep going as Helpline, services of Social assistance and counselling, Low-threshold service Embecko and as
implementation of Preventive programs for pupils. Important role in resource were intrigued by the City of Trebi¢ and Znojmo.
More than three years we had striven for classification of Education care centre STRED as a school facility and we were successful
at the beginning of the school year. Ambulance care is now available to children with behavioural problems, their parents and
teachers on both workplaces of organizations in Trebi¢ and Moravské Budéjovice.

During the year we invested a lot of energy in social - legal protection of children. With the change in legislation we had beco-
me guides for more than fifty foster families from the South Moravian Region and the Vysocina Region. We confirmed that the
area of transformation of care for vulnerable children is our long-term strategic goal. We can be useful counsellors, therapists or
teachers for foster parents and we learn to work with biological parents to whom the child has been removed due to neglectful
care.

We present to you on the website the information about the organization as a complex, its economy, people and trends of indi-
vidual programs, statistical data, cooperating organizations, major events and projects.

We want to continue and keep our vision and thereby help people in the development, prevention and solving problems.
We are here also because you, dear readers, have an interest and for that we thank you.

Martina Bartova



Organizacni
struktura

Sidlo: B = et Trebic .
STRED,0.s. ' '

MlddeZnickd 229

674 01 Trebi¢

www.stred.info

e-mail: email@stred.info

Tel.. +420 775 725 655

Vize:
STRED,0.s. poméha lidem v rozvoji, v pfedchazeni a feseni problém.

Hodnoty:

- Profesionalita

- Odborny rdst

- Zodpovednost

- Oteviend komunikace
- Loajalita

Valnd hromada sdruzenf
|
Kontrolni komisar (auditor)
|
Rada sdruzenf
|
Reditel sdruZenf

Ucetnictvi -1 o ,
Administrace Ambulance klinické psychologie
NP —— Externi supervize, metodika a diagnostika,
Vzdélavanf L ) S
vlastni ¢innost, sprava budovy Trebfc
Zastupce reditele

o -1 Sociélnf asistence a poradenstvi
Dobrovolnické centrum . PP
Néhradni rodinna péce

-1 NZDM eMBecko

Program P&t P Vychovné rekreacni tabory

Linka d@véry STRED -1 Sance ve STREDu

— Centrum prevence a pomoci

Programy primarni prevence Stredisko vychovné péce STRED




Organizational
structure

The Location: A Morayské Budéjemices
STRED, o.s. ' )

MlddeZnickd 229

674 01 Trebic

www.stred.info

e-mail: email@stred.info

Tel.: +420 775 725 655

Vision:
STRED,0.s. helps people in the development, in the preventing and solving problems.

Values:

- Professionalism

- The professional development
- Responsibility

- Open communication

- Loyalty

General Meeting
|

Auditor
1
Board
1
Director
Accountancy T Ambulance of Clinical Psycholo
Administration b gy
-1 External supervision, methodics

Education and diagnosis, SEA, management of KH Trebi¢

Deputy Director

-1 Social assistance and counselling
Volunteer Centre . )
Substitute Family Care

Low-threshold service for Youth eMBecko

Five P Program Educational and recreational Camps

Helpline STRED -1 Chance in STRED

= Centre of prevention and assistance

Primary prevention Programs Educational Care Centre STRED
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Ambulance
klinické
psychologie

Anotace:

V ambulanci klinické psychologie je poskytovana individualni a rodin-
na psychoterapie a poradenstvi, individualn{ supervize a kazuistické
seminafe. Déle je provadéna komplexni psychologicka diagnostika
a cflend psychologicka vysetfeni k c¢innosti dobrovolnikd.

Poslani:

Poslanim sluzby je poskytnuti psychologické podpory lidem, kteff
se ocitli v osobni, vztahové, rodinné, socidlni nebo Zivotni krizi a ne-
mohou svoji situaci zvladnout viastnimi silami.

Cile:

« Predchazet psychickym obtizim a dusevnim poruchdm

- Diagnostikovat a |éc¢it duSevni poruchy

- Stabilizovat jiz rozvijejici se dudevni poruchy

- Preventivné pUsobit na progresi ¢i recidivu jiz vzniklych
onemocnénf

- Minimalizovat socialné patologické jevy

Ukazatele:

Celkem
Rodinna konzultace 72
Individualni konzultace - dospély 92
Individualni konzultace - dité 18
Psychologické vysetfeni 12

Spoluprace:

- Zdravotnicka zafizeni — détsti a prakticti Iékafi, psychiatfi
- Ostatni programy STREDu

+ Méstsky urad v Trebici

- Skoly

- Policie CR

Zdroje financovani:

- Smlouva se zdravotni pojistovnou - Ceské pramyslova zdravotni
pojistovna

- Grantovy systém zdravého mésta Trebice - GP ,Zdravé mésto
-rodina a zdravi”

Tato sluzba je zajiStovéna dle zakona ¢. 372/2011 Sb., o zdravotnich sluzbach
a podminkach jejich poskytovani.

Zéasady:

+ Ochrana osobnich tGdajd a zachovani povinnosti mi¢enlivosti
(mimo pffpadd vymezenych zadkonem)

- Vytvoreni bezpecného prostoru, zachovani lidské ddstojnosti

- Individualni pfistup k uZivateli sluzby zalozeny
na terapeutickém vztahu

- Podpora

- Prislusnd odbornost pracovnika poskytujiciho psychologické sluzby

+ Respektovan( volby klienta

« Vedenf k nezdvislosti na sluzbé

- UZivatel sluzby se sém podili na pribéhu poskytovani sluzby

- Veden( k pfijeti vlastni zodpovédnosti za ddsledky svého jednanf

Co se udélo v roce 2013:

Od 1.dubna 2013 jsme byli nuceni z dlvodu nedostatku financ¢nich
prostredkd zpoplatnit psychologické sluzby, které byly poskytovany
v Ambulanci klinické psychologie STRED, o.s. Toto zpoplatnéni se ne-
tykalo smluvnich pojisténc Primyslové zdravotni pojistovny (205),
ktefi méli psychologické sluzby i nadédle hrazeny z prostiedkd vefej-
ného zdravotnictvi.

Od fijna 2013 je ambulance docasné uzaviena z ddvodu odchodu
zastupujici psycholozky a cerpani rodicovské dovolené Mgr. Nory
Bratkové.

ULTEK  STT

Vedouci programu:

Mgr. Nora Bratkova

e-mail : bratkova@stred.info
tel. 775 725 660



Ambulance

of Clinical
Psychology

Abstract:

The service offer an individual and family psychotherapy and counsel-
ling, individual supervision and case study workshops. Furthermore
there is a comprehensive psychological diagnosis and the specific
psychological testing of professional volunteers.

Mission:

The mission of the service is to provide psychological support to pe-
ople who find themselves in personal, family, relationship, social or
environmental crisis and cannot handle their situation on their own.

Objectives:

- to prevent mental health problems and mental disorders

- to diagnose and treat mental disorders

- to stabilize already emerging mental disorders

- to work preventive upon progression or relapse of already incurred
disease

« to minimize socially pathological phenomena

Indicators:

Sum
Family counseling 72
Individual counseling - adult 92
Individual counseling - child 18
Psychological tests 12

Cooperation:

- Medical institutions - paediatricians and general practitioners,
psychiatrists

- Other programs of mother organisation

+ Municipality in Trebi¢

- Schools

- Police

Sources of funding:
- Contract with health insurance - Czech industrial health insurance
- The grant system in Trebi¢ “Healthy City - family and health”

This service is provided by Act No. 372/2011 Coll., on health services and terms.

Principles:

- Privacy and maintaining the obligation secrecy
(except in cases defined by the law)

- Creating a secured space, the preservation of human dignity

- Individual approach to services based on the therapeutic
relationship

- Support

- Relevant staff expertise to provide psychological services

« Respect the client’s choice

- Leading to the independence on the service

- Involvement of client in the course of providing the services

- Leading to take personal responsibility for the consequences
of their behaviour

What happened in 2013:

From 1st of April 2013 we were forced to charge clients for psycholo-
gical services that are provided in the Ambulance of clinical psycho-
logy STRED,0.5. These charges did not relate to clients contracted with
Czech industrial health insurance company (205), who had all services
covered by the public health service.

Since October 2013, the Ambulance is temporarily closed due to
withdrawal of deputy psychologist and maternity of Representative
Mar. Nora Bratkova.

Program coordinator:
Mgr. Nora Bratkova

e-mail: bratkova@stred.info
phone: +420 775 725 660
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Dobrovolnické
centrum

Anotace:

Cinnost Dobrovolnického centra je zaméfena na komplexnf systém
péce o dobrovolniky a spolupraci s organizacemi, které pomoc dob-
rovolnikl potrebuji. Koordinator dobrovolnikll je poveéren Sifenim
osvéty dobrovolnické ¢innosti mezi Sirokou vefejnost, vyhledavanim
potencionalnich dobrovolnikd, péci o aktivni dobrovolniky. Dobrovol-
nické centrum nabizi ob¢antm prostor pro solidaritu, pro budovani
dobrych mezilidskych vztaht a podporuje u nich smysluplnou cin-
nost ve formé pomoci druhym.

Poslani:

Poslanim centra je zprostfedkovat lidem snadny pfistup k dobrovol-
nické ¢innosti. Umoznit pfijimajicim organizacim zkvalitnit jejich sluz-
by prostfednictvim dobrovolnické prace. V rdmci dobrovolnickych
programU pomahat lidem ziskat praktické zkusenosti, vyplnit jejich
volny ¢as a poznat noveé lidi.

Cile:

Cilem je vytvofit dobré podminky pro dobrovolniky. Zajistit jim
stabilnf zazemi a podporu pro jejich vstup do dobrovolnické cinnosti
do organizaci, kde pomahaji.

Ukazatele:
Program pro Ostatnf Jedno- | Celkem
seniory a osoby dobr. razové
se zdravotnim programy akce
postizenim
Dobrovolnici 32 10 / 42
Zajemci 21 16 / 37
Hodiny 1508 406,5 525 1967
Supervize 4 4 / 4*%
Vycviky 2 2 / 2%
dobrovolnik
Prijimajict 8 7 / 15
organizace

**\Wyeviky a supervize dobrovolnikl jsou pro vsechny programy spolecné.

Spoluprace:
Prijimajici organizace:

Cinnost Dobrovolnického centra vychazi ze zakona ¢. 198/2002 Sb.,
o dobrovolnické sluzbé.

Cilova skupina:

« Dobrovolnici - lidé starsi 15ti let, ktefif ve svém volném case vénuijf
energii, své védomosti, schopnosti a dovednosti druhym lidem, bez
néroku na finan¢ni odménu

- Prijimajici organizace - ty organizace, které potfebuji pomoc
dobrovolnikd

Co se udélo v roce 2013:

V roce 2013 byla ¢innost Dobrovolnického centra zaméfena na pfi-
pravu a podporu dobrovolnik, ktefi aktivné pomahali v oblasti so-
cidlnich sluzeb. Byla navazéna spoluprace s Méstskou knihovnou
Trebi¢ a zajistila tak imobilnim klientdim donaskovou sluzbu knih.
Dalsi sluzbu, kterou se podafilo diky pomoci dobrovolnikd nabidnout,
bylo hlidani déti béhem vzdélavani pro péstouny.

Stézejni Cinnosti Dobrovolnického centra byla propagace dob-
rovolnictvi mezi Sirokou vefejnost, kdy hlavni aktivitou byla Ucast
na jednorazovych akcich a realizace putovni vystavy Dobrovolnictvi
na Trebic¢sku. Na konci roku probéhlo ocernovani dobrovolnikd, kdy si
hlavni cenu Dobros roku zaslouzila dobrovolnice Zdenicka Fucikova
z Moravskych Budéjovic.

V roce 2013 jsme realizovali tyto programy:

- Program pro seniory a osoby se zdravotnim postizenim
« Program Dobrovolnictvi v knihovné

- Program hlidani détf pro péstounské rodiny

- Program pro déti a mladez

- Jednordzové aktivity

Klub Nadéje, Trebic; Barevny svét, 0.p.s.; DIANA, 0.p.s.; Domov pro seniory Trebi¢,ManZ. Curieovych

Domov pro seniory Trebi¢, Koutkova-Kube$ova; Domov bez Zamku, o.p.s., Némést nad Oslavou; Détsky domov, Nédmést nad Oslavou
Domov pro seniory, Namést nad Oslavou; Dm sv. Antonina, Moravské Budéjovice; NZDM eMBecko, STRED,0.s.

Diakonie CCE, stfedisko v Mysliboficich; Matefské centrum Andilci, Hrotovice; Domov pro détsky Zivot, Na pocatku,0.p.s.

Méstska knihovna Trebic; Matefska skola Ctyflistek
Skoly:

Gymnazium Trebi¢; Katolické Gymnazium Trebic¢; Soukroma stfednf odborna skola a Stfedni odborné ucilisté Vostry, s.r.o.
Vy$si odborna skola a Stfednf Skola veterindrni, zemédélska a zdravotnicka Trebi¢; Gymndzium a Stfedni odborna skola Moravské Budéjovice

Stfednf skola femesel a sluzeb Moravské Budéjovice
Ostatni:

Méstsky Ufad Trebi¢; Defensart, z.s.; Oblastni charita Trebi¢ - Dobrovolnické centrum; KOUS,0.s,; Utad préce Trebi¢

Zdroje financovani:
- Kraj Vysocina
- Mésto Trebi¢

Vedouci programu:

Mgr. Hana Dvorackova
e-mail: dvorackova@stred.info
tel: 775 725 658



The Volunteer
Centre

Abstract:

Volunteer Centre activity is focused on a comprehensive system of
care for volunteers and cooperation with organizations that need
help from volunteers. Volunteer coordinator is responsible for the
spread of awareness about volunteering among the general public,
searching for potential volunteers and care about the active volun-
teers. Volunteer Centre offers an area of solidarity to create a good
interpersonal relationships and meaningful action in the form of hel-
ping others.

Mission:

The mission of the Volunteer Centre is to provide an easy access to
volunteering for volunteers. It allows to improve services of receiving
organizations through the work of volunteers and methodological
framework support. Through the volunteer programs we are helping
people to gain practical experience, use a free time and meet new
people.

Objectives:

The aim of the program is to create good conditions for volunteers
and to provide them a stable support for their entry into a volunteer
activities and organizations that receive them.

Numbers:

Program for seniors | Other One-ti- Sum

and people with | volunteer me
disabilities programs | actions

Volunteers 32 10 / 42
Applicants 21 16 / 37
Hours 1508 406,5 52,5 1967
Supervision 4 4 / 4%
Volunteer 2 2 / 2%%
trainings
Receiving 8 7 / 15
organisations

**Trainings and supervisions are joined for all programs

Cooperation:
Receiving organisation:

Activities of The Volunteer Centre are based on Act No. 198/2002 Coll. Volunteer service.

Target group:

- Volunteers - people older than 15 years who are willing to devote
their free time, energy, knowledge, skills and abilities to the others,
without financial reward

« Receiving organizations - those organizations that need volunteer
help

What happened in 2013:

Activities of the Volunteer Centre in 2013 were focused on trainings
and support for volunteers who actively helped in the field of social
services. We set cooperation with the City library of Trebi¢ where we
ensured delivery service of books for immobile clients. The other ser-
vice that we were managed with the help of volunteers was babysit-
ting during the training for foster parents.

The main activity of the Volunteer Centre was to promote volunteer
work among the general public such the implementation of one-
off events and travelling exhibitions about Volunteering around the
Trebic region. At the end of the year one of our volunteers won a va-
lue award called ,The Good Mate of the year” (cz Dobro3). This prize
deserved volunteer Zdenic¢ka Fucikové from Moravské Budéjovice.

In 2013, we realized the following programs:
- Program for seniors and people with disabilities
« Program Volunteering in the library
- Program Babysitting for foster families
- Program for Children and Youth
- One-time activities

Club Nadéje, Trebi¢; Barevny svét, 0.p.s.; DIANA, 0.p.s.; Senior Home Trebi¢, Manz. Curieovych; Senior Home Trebi¢, Koutkova-Kubesova
Domov bez Zdmku, 0.p.s., Namést nad Oslavou; Children Home, Namést nad Oslavou; Senior Home, Nédmést nad Oslavou

House of st. Anthony, Moravské Budé&jovice; eMBecko, STRED,o.s,; Diakonie CCE, centre in Myslibofice; Maternity centre Andilci, Hrotovice
Home for children’s life, Na pocatku,o.p.s.; City Library Trebi¢; Nursery School Ctyflistek

Schools:

Grammar School, Trebi¢; Catholic Grammar School, Trebic; Private High School and Secondary vocational School Vostry, s.r.o.
Higher vocational School and High School of Veterinary, Agriculture and Health, Trebic¢
Grammar School and Secondary vocational School, Moravské Budéjovice; High School of Crafts and Services, Moravské Budéjovice

Others:

Municipality of Trebi¢; Defensart, z.s.; Oblastni charita Trebic¢ — Vollunteer Centre; KOUS,0.s.; Job Office, Trebic

Funding sources:
- Vysocina Region
- The City of Trebic

Program coordinator:

Mgr. Hana Dvofackova
e-mail: dvorackova@stred.info
tel: +420 775 725 658
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Asociace
PétP v CR

g Brcthers B

Program je registrovanou socialné aktiviza¢ni sluzbou pro rodiny s détmi dle zdkona

Program Péet P

Anotace:

Program funguje diky pféatelskému vztahu ditéte a dobrovolnika. Spo-
le¢né podnikajf rlzné aktivity a vzdjemné si obohacuji Zivot (vylety,
kino, prochazky, sport, pomoc s pfipravou do Skoly aj). Dvojice se
setkdva kazdy tyden na 2-3 hodiny po dobu deseti mésict. Dobro-
volnik je pro dité starSim kamaradem, ktery mu nasloucha a kterému
mUze dGvérovat.

Poslani:
Poslanim sluzby je pomahat rodicm a détem fesit problémy, které
nepfiznivé ovliviuijf jejich Zivot.

Cil:
Cilem sluzby je umoznit ditéti ziskat za pomoci dobrovolnika pozitivni
zkusenost se zdravym socialnim prostfedim.

Ukazatele:

Pocet dvojic 7
Pocet hodin 172 hodin
Supervize 4
Vycviky 2

*vycviky a supervize jsou pro vsechny programy spole¢né

108/2006 Sb., 0 socilnich sluzbéch a je akreditovany u MVCR dle zékona ¢&. 198/2002,
o dobrovolnické sluzbé.

Cilova skupina:

Rodiny s ditétem/détmi
Vekova struktura:

- Mladsi déti (7-10let)

- Starsi déti (11-15 let)

Zéasady:

- Individualni pfistup k uZivateli sluzby zalozeny na partnerském
vztahu

- Posilovani samostatnosti a zpUsobilosti k feseni problémd

- Podpora, nikoliv kontrola

« Vedenf( k nezdvislosti na sluzbé

- Vedeni k pfijeti vlastni zodpovédnosti za dlsledky svého jednani

« Spoluprace s ostatnimi organizacemi a institucemi v ramci
zajisténi komplexnosti sluzby

Co se udélo v roce 2013:

Rok 2013 byl zaméfen na propagaci a nabory dobrovolnikd pro
program Pét P. Do programu se nakonec podafilo zapojit 7 dvojic
(dité-dobrovolnik), které se aktivné schazely a spole¢né si uzivaly
volnocasovych aktivit. Mezi dobrovolniky a détmi postupné vznikalo
kamaradstvi, které mélo viech Pét P (péci, podporu, pratelstvi, pre-
vencia pomoc).

Spolupréce:
+ Gymnazium Trebic
- Soukromd stfedni odborna skola a Stfedni odborné uilisté Vostry, s.r.o.
- Vlyssi odborné skola a Strednf Skola veterindrni, zemédélska
a zdravotnicka Trebic
- Gymnazium a Stfedni odborna skola Moravské Budéjovice
- Stfednf skola femesel a sluzeb Moravské Budéjovice
- Méstsky urad Trebi¢

Zdroje financovani:
+ MPSV

- Mésto Trebic

« Kraj Vysocina

Vedouci programu:

Mgr. Hana Dvorackova
e-mail: dvorackova@stred.info
tel: 775725 658



Asociace
PétP v CR

Five P program

Abstract:

The program works through a friendly relationship of the child and
the volunteer. They do a various activities together and mutually en-
riching their life (trips, cinema, walking, sports, help with homework,
etc). The couple meets for 2-3 hours per week for 10 months. The
child has an older volunteer friend who can listen to who could be
trusted.

Mission:
The mission of the service is to help parents and children to solve pro-
blems that unfavourably affect their lives.

Objective:
The aim is to allow the child to get positive experience with a healthy
social environment through the help of volunteer.

Target group:

Families with a child / children
Age profile:

- Younger children (7 -10 years)
« Older children (11-15 years)

Indicators:

Number of couples 7
Number of hours 172 hodin
Supervisions 4
Trainings 2

*Training and supervision are joined for all programs.

Cooperation:

- Grammar School Trebi¢

- Private High School and Secondary vocational School Vostry, s.r.o.

- Higher vocational School and High School of Veterinary,
Agriculture and Health, Trebic

-« Grammar School and Secondary vocational School,
Moravské Budéjovice

« High School of Crafts and Services, Moravské Budéjovice

+ Municipality of Trebi¢

Sources of funding:

« Ministry of labour and social affairs
- City of Trebic

- Vysocina Region

Program coordinator:

Mgr. Hana Dvorackova
e-mail: dvorackova@stred.info
tel: +420 775 725 658

The program is registered social service for families with children under the Act
108/2006 about social services. The service is accredited by the Ministry of the Interior
Pursuant to Act No. 198/2002 about voluntary service.

Principles:

- Individual approach based on a partnership relation

- Strengthening the independence and competence to solve
problems

- Support rather than control

- Leading to independence on the service

- Support of personal responsibility for their activities consequences

- Cooperation with other organizations and institutions to ensure
the comprehensiveness of services

What happened in 2013:

The year 2013 was focused on the promotion and volunteer recruit-
ment for the Five P program. The program managed to involve seven
couples (child - volunteer) who were actively meeting together and
enjoyed leisure activities together. There raised a friendship between
volunteers and children which included all five P (care, support, fri-
endship, prevention and assistance).
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Socialni
asistence
a poradenstvi

Anotace:

Programem sluzby je poskytovani pomoci rodindm v nejriznéjsich zi-
votnich situacich, s nimiz si samy nedokazi poradit. SocidInf asistentky
pomahajf rodiné zorientovat se v problému a najit jeji vlastni zdroje
pro jeho feseni. Cilem je posilit socidlni dovednosti a kompetence
rodicl a détf, zamezit a predejit rozvoji rizik ohrozujicich vyvoj déti.
Pomoc probiha vétsinou v intenzivn{ spolupraci s pracovniky social-
niho odboru.

Poslani:
Poslanim sluzby je pomahat rodi¢clim a détem fesit problémy, které
nepfiznivé ovliviuji jejich Zivot.

Cil:
« Nabidnuti nové moznosti vedouci ke zméné ohrozujici situace
rodiny.

Cilova skupina:

Uzivatelé sluzby jsou rodiny s détmi (0-15 let). Jedna se napf. o rodi-
ny neuplné, rodiny se zdravotné postizenymi osobami, rodiny v krizi
(rozvod, ztrata ¢lena rodiny, ztradta zaméstnani, dluhy, exekuce, zména
bydlisté, nepldnované téhotenstvi atd.), rodiny s détmi s vychovnymi
problémy, rodiny s détmi v péstounské péci nebo détmi osvojenymi
a podobné.

Ukazatele:

Individualni prace s rodinou

Pocet rodin 47
Pocet déti 129
Pocet konzultacf 507
Pocet jednorazovych kontaktd 5
Pocet hodin pfimé prace 664
Prdmérna délka spoluprace 8 mésicl
Pocet pracovnik 2
Seminare, prednasky
Pocet besed, prednasek konferenci 4
Pocet Ucastnikd 22
Letnf dilny
Pocet Ucastnikd 20
Spoluprace:

- Mésto Trebic

- Mésto Moravské Budéjovice

- Mésto Namést nad Oslavou

- Obecni Ufad Rudikov

- Obcanska poradna Trebi¢

- RC Andilci Hrotovice

. Trebi¢ské centrum, o.s.

- 7S Rudikov, Budisov

- MS Ctytlistek Trebi¢, MS Rudikov, Mohelno, Narame,
N&mést n.Osl., Moravské Budéjovice

- Ambulance klinické logopedie Mgr. Kabrhelova

Tato sluzba je registrovana dle zdkona ¢. 108/2006 Sb. o socialnich sluzbach,
jako socialné aktiviza¢ni sluzba pro rodiny s détmi.

Zéasady:

- Individualni pfistup k uZivateli sluzby zalozeny
na partnerském vztahu

- Posilovani samostatnosti a zpUsobilosti k feseni problémd

- Podpora, nikoliv kontrola

- Veden( k nezavislosti na sluzbé

- Veden( k pfijeti vlastni zodpovédnosti za ddsledky svého jednanf

« Spoluprace s ostatnimi organizacemi a institucemi v ramci
zajisténi komplexnosti sluzby

Co se udélo v roce 2013:

V roce 2013 doslo k propojenf sluzby Socialnf asistence a poradenstvi
a programu Nahradni rodinné péce. To pomohlo k presnéjsimu zaci-
lenf sluzby na biologické rodiny.

Zacala probihat velmi intenzivni spolupréace s pracovniky socialnich
odborl. Béhem roku jsme prlbézné poskytovali individudini péci
v rodindch, z nichz vétsina byla v evidenci oddélenf socidlné - pravn{
ochrany. Ucastnili jsme se pfipadovych konferenci.

Uspésné probéhl také cyklus seminéfd pro rodice ve spolupraci s ma-
tefskymi centry a Skolami.V ¢ervenci 2013 jsme jiz tradi¢né realizovali
letni dilny v Rudikové pro déti od 4 do 10 let.

Zdroje financovani:

- Fondy ESF, Operacni program Lidské zdroje a zaméstnanost
- Mésto Trebic

+ Mésto Moravské Budéjovice

« MPSV

- Kraj Vysocina

Vedouci programu:

Mgr. Hana Oravcova
e-mail: oravcova@stred.info
tel: 775 725 664

OPERACNi PROGRAM  PODPORUJEME

Ef ewopsry R ﬁ LIDSKE ZDROJE VA$I BUDOUCNOST
4 fond v CR EVROPSKA UNIE A ZAMESTNANOST

www.esfcr.cz




Social

assistance
and counselling

Abstract:

The service program is to provide assistance to families in various life
situations which they cannot handle themselves. Social assistants help
families to orientate in such problems and to find its own resources for
solution. The aim is to strengthen social skills and competencies of pa-
rents and children, to prevent and avoid risks which can threaten the
development of children. The service usually takes place in an intense
collaboration with the staff of the social welfare department.

Mission:
The mission of the service is to help parents and children to solve pro-
blems that unfavourably affect their lives.

Objective:
- to offer a new possibilities leading to change for threatening situa-
tion of the family

Target group:

Service clients are families with children in age 0 to 15 years. These fa-
milies include the incomplete families, families with disabled persons,
families in general crisis (divorce, loss of a family member, job loss,
debt, execution, change of residence, unplanned pregnancy, etc.), fa-
milies with children with behavioural problems, families with children
in foster care or adopted children and so on.

Indicators:

Individual work with family

Number of families 47
Number of children 129
The number of consultations 507
Number of single contacts 5
Number of working hours 664
The average length of cooperation 8 months
Number of employees 2
Seminars, lectures

Number of meetings, lectures, conferences 4
Number of participants 22
Summer Workshops

Number of participants 20

Cooperation:

- City of Trebi¢

- City of Moravské Budéjovice

- City of Némést nad Oslavou

+ Municipal Office Rudikov

- Citizens Counselling Bureau Trebi¢

+ RC Andilci Hrotovice

- Trebic¢ centre, o.s.

- Elementary School Rudikov, Budisov

- MS Ctytlistek Trebi¢, kindergarten Rudikov, Mohelno, Narame¢
Namést nad Oslavou, Moravské Budéjovice

-+ Ambulance of clinical speech therapy, Mgr. Kabrhelova

This service is registered to Act No. 108/2006 Coll., on social services such as social
services for families with children.

Principles:

- Individual approach based on a partnership relation

- Strengthening the independence and competence to solve pro-
blems

- Support rather than control

- Leading to independence on the service

- Support of personal responsibility for their activities consequences

- Cooperation with other organizations and institutions to ensure the
comprehensiveness of services

What happened in 2013:

In 2013 there was a connection of two services, Social Assistance and
counselling program and Foster care program. This has helped to
more accurate targeting of services to the biological families.

Within the program we start to run very intensive cooperation with
social workers from Social welfare departments. During the year we
continuously provided an individual care in families and most of them
were in the records of department of social and legal child protection.
We participated in Case conferences as well.

We also organised a series of seminars for parents in collaboration
with parent centres and schools. In July 2013, we have traditionally
implemented Summer camp workshops for children in age of 4 to 10
years in Rudikov.

Sources of funding:

« ESF Operational Programme of Human Resources
and Employment

- City of Trebic

- City Moravské Budéjovice

« MPSV

- Vysocina Region

Program coordinator:
Mgr. Hana Oravcova
e-mail: oravcova@stred.info
tel: +420 775 725 664

OPERACNI PROGRAM ~ PODPORUJEME

Ef avops; [ ﬁ LIDSKE ZDROJE VASI BUDOUCNOST
- fond v CR EVROPSKA UNIE A ZAMESTNANOST

www.esfcr.cz
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Nahradni
rodinna péce

Anotace:

NaplIni programu je komplexni podpora ndhradnim rodindm pfi
vychové a péci o svérené déti. Péstoundm poskytujeme sociélni,
psychologické a terapeutické sluzby. Zajistujeme pomoc pfi zpro-
stfedkovani kontaktu s biologickou rodinou ditéte. Poskytujeme
program vzdélavani néhradnich rodic¢d. V pripadé zdjmu s ndhrad-
nimi rodi¢i uzavirdme dohody o vykonu péstounské péce.

Poslani:

Poslanim programu je podporovat, doprovazet a vzdélavat rodiny,
kterym byly svéfeny nezletilé déti do ndhradni rodinné péce.

Ukazatele:

Individudlni prace s rodinou

Pocet ndhradnich rodin, s nimiz byla uzavfena 65
dohoda o vykonu péstounské péce

Pocet svéfenych déti 81

Pocet konzultacf 520
Pocet hodin pfimé prace 504
Pocet pracovniki 6

Vzdélavani péstount

Pocet klubovych setkani 13
Pocet seminard 7
Pocet Ucastnik( vzdélavani 339

Spoluprace:

- Mésto Trebic

- Mésto Moravské Budéjovice
+ Mésto Znojmo

- Mésto Velké Mezirici

- Mésto Nameést n.Oslavou
-« Mésto Humpolec

- Mésto Pelhfimov

- Mésto Svétla n.Sazavou

« Mésto Zd4r n.Szavou

- Hodina H

- Nemocnice Trebi¢

+ Miniklub Znojmo

Zdroje financovani:

« MPSV

- Mésto Trebic

- Mésto Moravské Budéjovice
+ Mésto Znojmo

Vedouci programu:

Mgr. Hana Oravcova
e-mail: oravcova@stred.info
tel: 775725 664

Tato sluzba je poskytovana na zékladé povéreni k vykonu socidlné-pravni ochrany
déti podle zdkona ¢.359/1999 Sb., v platném znéni.

Cil:
« Zvysit Uroven dovednosti a znalosti ndhradnich rodict v oblasti
vychovy détf a zlep3ovat tak UspéSnost nahradnf rodinné péce

Cilova skupina:

Osoby pecujici (rodiny, kterym byly svéfeny déti do péstounské ¢i po-
rucenské péce) a osoby v evidenci (péstouni na pfechodnou dobu
zajistujici kratkodobou ndhradni péci o déti, které se ocitly pfechodné
bez péce rodich).

Co se udélo v roce 2013:

V prvnf poloviné roku probéhl ndbor péstounskych rodin ve spolupra-
ci se socidlnimi odbory mést v kraji Vysocina. Postupné byl vytvofen
systém podpurnych sluzeb pro péstouny (psychologické a socialnf
poradenstvi, vzdélavaci programy, sluzby respitni péce — tabory atd.).
V z3¥ se podafilo zrealizovat dva vikendové vzdélavaci pobyty pro
rodiny v Zeletavé.

V pribéhu roku jsme navézali kontakt s Nada¢nim fondem J&T, je-
hoz prostfednictvim jsou nase sluzby nabizeny pripadnym zdjemctm
o0 néhradni rodinnou péci. U¢astnili jsme se kampané ,Hledadme rodi-
¢e" Na podzim jsme zrealizovali kulaty stdl k problematice ndhradnf
rodinné péce s odborniky ze statniho i neziskového sektoru.




Substitute

This service is provided on the basis of a mandate for the social - legal protection
of children under the Act ¢.359/1999 Coll., as amended.

Family Care

Abstract:

The aim of the program is to offer a comprehensive support for foster
families in the upbringing and care of foster children. Within the ser-
vice we provide a social, psychological and therapeutic care of foster
parents. We provide assistance in arranging contact with the biolo-
gical family of the child and we also run an educational program for
foster parents. In case of interest we conclude an agreement on the
provision of foster care with foster parents.

Mission:

The mission of the program is to support, accompany and educate
those families who have been entrusted with the minor children in
foster care.

Objective:
To increase the level of knowledge and skills in the field of education
of children and improve the success of foster care for foster parents.

Target group:

Persons who care (families who have been entrusted with children
in foster care or tutelage) a persons registered (foster parents who
temporarily provide a short-term foster care for children who find
themselves temporarily without a parental care) .

Indicators:

Individual work with family

The number of foster families, with an agreement 65
in the foster care

Number of the children 81

The number of consultations 520
Number of working hours 504
Number of employees 6

Training of foster parents

Number of club meetings 13
Number of seminars 7
Number of participants in training 339

Cooperation:

- Trebic¢
- Moravské Budéjovice
+ Znojmo Sources of funds:
Velké Mezitici « Ministry of Labour and Social Affairs
+ Ndmést n.Oslavou - City of Trebi¢
« Humpolec - City of Moravské Budéjovice
- Pelhfimov - City of Znojmo

- Svétld n.Sdzavou
- Zdar n.Sazavou

What happened in 2013:

In the first half of the year began the main recruitment of foster fami-
lies in cooperation with the social departments of Vysocina region in
foster care. Gradually, we set up a system of support services for foster
parents (psychological and social counselling, educational program,
respite care services - camps, etc.). In September, we managed to or-
ganise two educational camps for families in Zeletava.

During the year we started a contact with the Foundation J &T, throu-
gh which we can offer our services to potential candidates for foster
care. We participated in the campaign ,We are looking for parents”” In
the autumn we organized a,Round table” on the issue of foster care
and it was in cooperation with experts from the public and voluntary
sectors.

- Hodina H, os.
- Hospital Trebic
+ Miniklub Znojmo

Program coordinator:
Mar. Hana Oravcova
e-mail: oravcova@stred.info
tel: +420 775 725 664
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NZDM

Tato sluzba je registrovana dle zakona ¢. 108/2006 Sb. o socialnich sluzbéch jako

eMBecko

Anotace:

Nizkoprahové zafizeni pro déti a mlddez eMBecko v Moravskych
Budéjovicich je socidInf sluzba, kterou vyuzivaji déti a mladez Ctyfikrat
tydné. Dva dny v tydnu maji moznost navstévovat klub a dvakrat
tydné chodi terénni pracovnici do lokalit pfimo za nimi.

Poslani:

Poslanim sluzby je usilovat o zapojeni détf a mladeze ve véku 7 — 20
let z Moravskych Budéjovic a okoli mezi skupinu vrstevnikd, poskyto-
vat jim informace, pomoc a podporu v nepfiznivych zivotnich situa-
cich (jako jsou obtizné situace doma, ve Skole, v partnerskych vztazich
atp.).

Cil:

- Zapojeni déti a mlddeze do skupiny vrstevnikd i do dénf v $irsim
okoli a vytvoreni podminek pro vyuziti pomoci a podpory pfi
zvlddanf obtiznych Zivotnich situaci a prostoru pro vlastni ndpady

Cilova skupina:

Déti a mladeZ ve véku od 7 do 20 let, z Moravskych Budéjovic a okoli,
které zaZivaji nebo mohou v budoucnu zazZivat nepfiznivé Zivotnf uda-
losti (jako jsou obtizné situace doma, ve $kole, v partnerskych vztazich
atp.) a nemohou nebo se nechtéji zapojit do béznych, volnocasovych
aktivit, travi volny ¢as mimo domov.

Sluzbu nedokadZzeme poskytnout v jiném, nez Ceském jazyce, ani
ve znakové feci. Ddle v pfipadé takového zdravotniho stavu klienta
sluzby, ktery znemozniuje poskytnuti sluzby.

Ukazatele:
Rok 2013
Pocet klientd 90
Pocet vsech kontaktU 5300
Pocet kontaktl v rdmci kontaktni prace 2515
Pocet provoznich dni 186
Pocet provoznich hodin 940
Pocet klientd na jednordzovych akcich 191
Pocet kontaktd na jednorazovych akcich 262
Spoluprace:

+ Mésto Moravské Budéjovice

+ Mésto Jemnice

- Pracovni skupina pro nizkoprahova zafizeni NUTS Il JV
- Ceska asociace streetwork

- Stfedni skola femesel a sluzeb Moravské Budéjovice

Zdroje financovani:

+ Mésto Moravské Budéjovice

- Fondy EU, OP LZZ

« Kraj Vysocina

- Projekt Prevence kriminality Kraje Viysocina prostfednictvim
Mésta Moravské Budéjovice

« MPSV

« KOUS Vysocina

nizkoprahové zafizeni pro déti a mladez a ma povéreni dle zdkona ¢. 359/1999 Sh.
k vykonu socidlné pravni ochrany déti.

Zésady:

« Nizkoprahovost (anonymni poskytovani sluzby, bezplatnost sluzby,
mistni a casové dostupnost, neni tfeba registrace klient()

- Individualni pfistup ke klientdm

- Podpora klienta k samostatnému zvladanf Zivotni situace a pfijetf
zodpovédnosti za své jednani

Co se udélo v roce 2013:

V roce 2013 pracovnici pomahali klientdim s jejich nepfiznivymi situ-
acemi, jako jsou problémy v roding, experimentovani s navykovymi
latkami, $ikana, sexualni debut, vybér budouciho povoldni, pfestupy
na jinou skolu apod. Klient&im bylo poskytovano poradenstvi, krizova
intervence a dlouhodobd pfipadova prace. Kromé individudini prace
s klienty probihaly také preventivni aktivity formou skupinové prace.
Béhem roku byla pro klienty nachystdna témata o koufeni, o lasce
a sexu, o Skole, o volném case a v neposledni fadé o agresivnim cho-
vanim. Probéhla také beseda se straznici Méstské policie v Morav-
skych Budégjovicich na téma vandalismus.

V rdmci terénni formy sluzby se uskutecnila akce ve skateparku -
Alcohol free party, kterd zakoncila letni prazdniny. Alcohol Free Party
navstivilo cca 70 mladych lidi.

Vedouci programu:

Bc. Karel Vondracek

e-mail: vondracek@stred.info
tel: 775 725 601

e OPERACNIPROGRAM  PODPORUJEME

Ef avops; [ ﬁ LIDSKE ZDROJE VASI BUDOUCNOST
[~ 4 fond v ER EVROPSKA UNIE A ZAMESTNANOST www.esfcr.cz




Low-threshold
service for children
and youth eMBecko

Abstract:

Low-threshold service for children and youth eMBecko is a social ser-
vice which is opened four days a week for children and young people
in Moravské Budéjovice. Two days of the week they have the opportu-
nity to attend the drop-in centre (an issue based youth club) and twi-
ce a week they can meet an outreach workers directly on the streets.

Mission:

The mission of the service is to seek for the involvement of children
and young people aged 7-20 years from Moravské Budéjovice and
surroundings, between the peer group, and to provide them an infor-
mation, help and support in unfavorable life situations (such as diffi-
cult situations at home, in school, in relationships, etc.).

Objective:

To involve children and youth in the peer group as well as events in
the wider area and to create conditions for the use of help and sup-
port in managing difficult life situations and field for their own ideas.

Target group:

Children and young people aged 7 to 20 years old from Moravské
Budéjovice and surroundings that are experiencing or may in the fu-
ture experience some unfavorable life situations and they can not or
do not want to get involved in ordinary leisure activities, spending
time away from home.

We can not provide the service in other than Czech language. Fur-
thermore, in that health disability, which makes it impossible to pro-
vide service.

Indicators:

2013
Number of clients 90
Number of all contacts 5300
Number of contact within the direct work 2515
Number of opening days 186
Number of opening hours 940
Number of clients on one-time events 191
Number of contact on one-time events 262

Cooperation:

- City of Moravské Budéjovice

- City of Jemnice

- Working group for low-threshold services NUTS Il JV

- Czech Association streetwork

- High school of crafts and services Moravské Budéjovice

Sources of funding:

- City of Moravské Budéjovice

- EU funds, OP HRE

- Vysocina Region

- Project for Criminality Prevention by the Viysocina Region through
the city of Moravské Budéjovice

+ Ministry od labour and social affairs

« KOUS Vysocina

This service is registered pursuant to Act No. 108/2006 Coll. on social services such
as low-threshold service for children and youth, and is mandated by the Act No.
359/1999 Coll., on mandate of social and legal protection of children.

Principles:

- Low-thresholdness (anonymous providing of the service, no fees,
location and time availability, no need of registration)

- Individual approach to clients

- Support the client in self-reliant life situation management
and taking responsibility for their actions

What happened in 2013:

In 2013, social workers helped the clients with their difficult life situa-
tions in topics of family problems, experimenting with drugs, bullying,
sexual debut, the choice of future profession, transfers to another
school, etc. Young clients were in touch with social counseling, crisis
intervention and long-term case work. In addition to individual work
with clients we were organized also preventive activities as a form of
group work. During the year, the clients discussed topics of smoking,
love and sex, school issues, free time and, last but not least, the ag-
gressive behavior. There was also discussion on vandalism with police
officers in the Moravian Budejovice.

One of the outreach work summer event we organnized took pla-
ce in local skatepark, called Alcohol free party (attended by about 70
young people).

Program coordinator:

Bc. Karel Vondracek

e-mail: vondracek@stred.info
tel: +420 775 725 601

OPERACNI PROGRAM ~ PODPORUJEME

Ef avops; [ ﬁ LIDSKE ZDROJE VASI BUDOUCNOST
- fond v CR EVROPSKA UNIE A ZAMESTNANOST

www.esfcr.cz
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Vychovné
rekreacni
tabory

Anotace:

\iychovné rekreacni tabory jsou urceny détem, ze socialné slabych
nebo péstounskych rodin. Nabizi zajimavé traveni volného casu
a jejich specifikem je individudIni pristup k tcastnikdim.

Cil:

Prazdninové pobyty maji pfedevsim vychovné rekreacni charakter,
tzn., Ze se snazi zazitkovou formou pfispivat ke snizovani rizikového
chovan( détf a mladeze a ucf je jak smysluplné vyuzivat volny cas.
Nabizi neorganizovanym détem a mlddezi moznost stravit volny
Cas v pfirodé s partou novych kamaradd. Dalsim cilem je zapojit déti
a mladez do skupiny vrstevniku a prispét tak ke zlepsent jejich fungo-
vani v kolektivu. Pri vychovné rekreacnich pobytech klademe diraz
na spolupraci, fungovéni ve skupiné, sebepoznéni, u¢ime déti a mla-
deZ jak maji spolu vychézet, komunikovat, atd.

K realizaci vychovné-rekreacnich tdbord ma organizace povéreni dle zékona
¢.359/1999 Sb. k vykonu socialné-pravni ochrany déti.

Cilova skupina:
Déti a mlddez ve veéku 4 — 16 let z kraje Vysocina.

Co se udélo v roce 2013:

Na letnim tabofe 2013 v Safové zkoumali Uc¢astnici svoje schopnosti
a dovednosti. Ucili se vzéjemné spolupraci a kazdy mohl najit to, co
mu jde dobfe a také to v ¢em by se mohl zlepsit. | kdyz bylo sloze-
ni Ucastnik( ve vékovém rozmezi 7 - 15, tak velice ¢asto dochéazelo
ze strany starsich détf k nabizeni pomoci mladsim a dokazali spolu
vzajemné komunikovat a spolupracovat. U¢astnici také poznali, e po-
kud nejsou jasna pravidla, vzniké chaos a nelze tak dobre fungovat.

V' Rudikové se v pfipravenych aktivitich a hrach prolinalo téma
indianC. Déti se postupné seznamily s indidnskym uménim, pismem
i hudbou. Déti spolecné vytvorily veliky soubor bubenikd na djembe,
pak hrali i na dal3f etnické rytmické a dechové nastroje.

Dilny zakoncila velkd stopovaci hra s hledanim zlatého pokladu
davnych Azték(, kde déti musely prokézat schopnost tymové spolu-
prace, vzajemné komunikace i pohybové dovednosti.

Ukazatele:
\iychovné Vrekreaém’ Vychovné rekreacni Celkem
tdbor Safov tabor Rudikov
Pocet Ucastnikd 24 21 45
Pocet taborl 1 1 2
Spoluprace:

- Mésto Moravské Budéjovice

« Mésto Jemnice

- Mésto Trebic

+ Mésto Namést nad Oslavou

- Zakladni a materska skola Rudikov
- MS Nérame¢

- ZS Budisov

« Obec Urad Rudikov

- VIA ALTA

- Lékarna Vltavinska Trebic

Zdroje financovani:

- Prispévky Ucastnikd

- Projekt Prevence kriminality
Kraje Vlysocina prostrednictvim
Mésta Moravské Budéjovice

« VIA ALTA

Vedouci programu:

Bc. Karel Vondracek

e-mail: vondracek@stred.info
tel: 775 725 601




Educational

and recreational
camps

Abstract:

Educational and recreational camps aim to offer interesting leisure.
Significant specific of our camps is an individual approach to indivi-
dual participants which is fulfilled by a limited number of children and
enhanced number of leaders who have the ability to track individual
needs and behavior of children.

Objective:

Holiday camps has primarily educational and recreational meaning,
which means that we are trying to contribute via experiential form to
reduce the risk behavior of children and youth and teach them how
to use a leisure time meaningfuly. Camps offers unorganized children
and youth the opportunity to spend time in nature with a group of
new friends . Another goal is to engage children and youth in the
peer group and thereby to improve their functioning in a team. In
educational and recreational camps we put emphasis on cooperati-
on, working in a group, self-knowledge, how to communicate toge-
ther, etc.

To implement educational and recreational camps, the organization has a mandate
under the Act No. 359/1999 Coll. to the social- legal protection of children.

Target group:

Children and young people aged 4-15 years, from Moravské Budéjovi-
ce, Jemnice, Trebic and Rudikov, who spend the time during holidays
in passive and unorganized way, who lack the traditional offer of leisu-
re activities or who is from socially disadvantaged families.

What happened in 2013:

During the Summer camp 2013 in Safov participants explored their
abilities and skills. They learned to work together and everyone could
find what was good and what could be improved. Even the composi-
tion of participants ranging in age from 7-15, it was very often that the
older children helped younger and they managed to communicate
with each other and work together. Participants also recognized that
if the rules are not clear, there is chaos and systém can not work well .
In Rudikov camp workshop we prepared activities and games in the
theme of Indians. Children gradually met with Native American art,
writing and music. Children created a great set of djembe drummers
together, then played on other ethnic rhythm and brass instruments.
Workshop ended with a big tracking game with searching for gold
treasure of ancient Aztecs, where children had to demonstrate the
ability of teamwork, mutual communication and motor skills.

Indicators:
Educational angl recreational Educational and Total
camp Safov recreational camp Rudikov
Number of participants 24 21
Number of camps 1 1

Cooperation:

- City of Moravské Budéjovice

- City of Jemnice

- City of Trebic

- City of Nédmést na Oslavou

« Primary and Nursery School in Rudikov
« MS Ndramec¢

« Elementary School Budisov

- Village Office Rudikov

+ VIA ALTA

« Pharmacy Vitavinska St, Trebic

Sources of funding:

- Contributions of participants

- Project for Criminality Prevention by the Viysocina Region through
the city of Moravské Budéjovice

+ VIA ALTA

Program coordinator:

Bc Karel Vondracek

e-mail: vondracek@stred.info
tel: +420 775 725 601
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Sance
ve STREDu

Tato sluzba je registrovana dle zdkona ¢. 108/2006 Sb., o socidlnich sluzbach
jako socidlni rehabilitace.

Anotace:

Program nabizi pomoc jednotlivclim, kteff jsou ohrozeni rizikovym
vyvojem. S klienty, ktefi k ndm pfichazeji, spolupracujeme dlouho-
dobé v ramci pravidelného intenzivniho setkavani. Klientdm a jejich
zékonnym zastupcim se snazime poskytnout pomoc a podporu pfi
feseni aktudlnich obtiznych situaci, pfispét k eliminaci problémového
chovéni apod.

Poslani:
Poslanim sluzby je posilovat takové chovani déti a mladeZe, které
nevede ke konfliktu se spole¢enskymi normami.

Cile:

- UZivatel zvlada Skolnf dochdazku ¢i uplatnéni na trhu prace

- UzZivatel zvldda navazovat a udrzovat mezilidské a pféatelské vztahy
a komunikovat s nejblizsim socialnim okolfm (rodinou, vrstevniky,
ve $kole, v zaméstnani)

- UZivatel mé informace o ¢innostech, diky kterym se muize dostat
do stfetu se spolecenskymi normami a nepachd trestnou ¢innost

- UZivatel je schopen nést zodpoveédnost za své jednani

- UZivatel rozezndvd a dodrzuje pravidla slusného chovani
(doma, ve Skole, v zaméstnani)

- Uzivatel vhodné a smysluplné travi svij volny cas

Cilova skupina:

UZivatelé sluzby jsou détia mladeZ ve véku od 12 do 26 let v obtizné
Zivotni situaci. Touto situaci mlze byt: spachani méné zévazného
trestného cinu, vychovné problémy ve Skole a doma, predcasné
ukoncenf vzdélani a hledani zaméstnani apod.

Ukazatele:

Trebic¢
Pocet uzivatell 21
Pocet individuélnich konzultaci 141
Pocet rodinnych konzultaci 39
Pocet pracovnikd 1
Priimérna délka spoluprace 7 mésicl

Spoluprace:

+ Méstsky urad v Trebici

- Stfedisko probacnia media¢ni sluzby v Trebici
- Ambulance klinické psychologie, STRED, 0. s.

Zdroje financovani:

- Fondy ESF, Operacni program Lidské zdroje a zaméstnanost
- MPSV CR

- Kraj Vysocina

- Mésto Trebic

Vedouci programu:
Michaela Svobodovd, DiS.
e-mail: svobodova@stred.info
tel: 775 725 657

Zésady:

- Individualni pfistup k uZivateli sluzby zalozeny na partnerském
vztahu

- Posilovani samostatnosti a zpUsobilosti k feseni problémd

- Podpora, nikoliv kontrola

« Vedenf k nezdvislosti na sluzbé

- Vedeni k pfijeti vlastni zodpovédnosti za dUsledky svého jednani

- Spoluprace s ostatnimi organizacemi a institucemi v ramci
zajisténi komplexnosti sluzby

Co se udélo v roce 2013:

V roce 2013 program Sance ve STREDu Usp&iné dokoncilo 70%
uzivateld. Vétsina z nich se do programu zapojila na zdkladé doporu-
¢eni kurdtord pro mladez z Méstského Uradu v Trebici.

Nejcastéji jsme v roce 2013 s uzivateli fesili otazku Skoly (slaby Skolnf
prospéch, volba povolani), chovani (nerespektovani autorit, poruso-
vani nastavenych pravidel) a uzivanf alkoholu, cigaret a marihuany.
Uzivateli programu byli v 9 pfipadech divky a ve 12 pffpadech chlapci.

RN PNe OPERACNIPROGRAM  PODPORUJEME
fi!i?:.‘;“ ﬁ LIDSKE ZDROJE VA$I BUDOUCNOST
- A ZAMESTNANOST
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Chance
in STRED

Abstract:

The program provides assistance to individuals who are at risk of risk
development. We work long term in the context of regular intensive
meetings with the clients who come to us. We are offering help and
support to clients and their legal representatives in cases of dealing
with the current difficult situation, contribute to the elimination of
problem behaviour, etc.

Mission:
The mission of the service is to strengthen such behaviour of children
and young people that is not in conflict with social norms.

Objectives:

- The client manages school rules or labour market

- The client manages to establish and maintain interpersonal
relationships and communicate with a closest social environment
(family, peers, at school, at work)

- The client has information about actions which may be in conflict
with social norms and committing no crime

- The clients are able to take responsibility for their actions

- The client recognizes and respects the rules of proper behaviour
(at home, at school, at work)

- The clients appropriately and meaningfully spend their free time

Target group:

The service clients are children and young people aged 12 to 26 years
in a difficult life situation. This situation can be: a less serious offense,
behavioural problems at school and at home, quit education too ear-
ly, job search, etc.

Indicators:

Trebic¢
Number of clients 21
Number of individual consultations 141
Number of family consultations 39
Number of employees 1
The average length of cooperation 7 months

Cooperation:

- Municipality of Trebi¢

- Probation and Mediation Service in Trebi¢

- Ambulance of Clinical Psychology, STRED,0.s.

Sources of funding:

« ESF Operational Programme Human Resources and Employment
+ Ministry of labour and social affairs

- Vysocina Region

- City of Trebi¢

Program coordinator:
Michaela Svobodova, DiS.
e-mail: svobodova@stred.info
tel: +420 775 725 657

This service is registered pursuant to Act No. 108/2006 Coll., on social services such
as a social rehabilitation.

Principles:

- Individual access to clients of services based on an equal
relationship

- Strengthening the independence and competence to solve
problems

- Support rather than control

- Leading to the independence on the service

- Leading to take a personal responsibility for the consequences
of their actions

- Cooperation with other organizations and institutions in order
to ensure the comprehensiveness of our service

What happened in 2013:

In 2013, the program Chance in STRED successfully completed 70%
of clients. Most of them participated in the program because of the
recommendation of curators for the youth of the Municipality of Tre-
bic.

The issues we were solving with client most often were the school
(poor school performance, career choice), behaviour (disrespect of
authority, breaking the rules set) and the use of alcohol, cigarettes
and marijuana. The clients of the service were girls in 9 cases and 12
boys.

R Pe OPERACNIPROGRAM  PODPORUJEME
f::g;:}v’ ﬁ LIDSKE ZDROJE VASI BUDOUCNOST
A ZAMESTNANOST
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Programy
Primarni

Programy primdrni prevence dne 1. 11.2010 prosly Uspésné procesem

certifikace zpUsobilosti poskytovateld programi primarni prevence podle

prevence

Anotace:

Programy primarnf prevence nabizi véeobecnou primarnf a selektiv-
ni prevenci pro kolektivy Skol a Skolskych zafizeni. Lektorky usilujf
o efektivni preventivni plsobeni na déti a mladez, kterd vyzaduje
systematickou praci rovnéz i skoly a rodicl. Proto jsou v nabidce
i metodicka setkavani pro pedagogické pracovniky a seminafe pro
rodice.

Poslani:

Poslanim je poskytovat dlouhodobé programy a jednordzové na-
vazujici aktivity pro zéky a ucitele, které usiluji o pfedchéazenf vzniku
a rozvoji rizikovych jevl na Trebi¢sku a Moravskobudéjovicku.

Cil:

Cilem je informovat cilovou skupinu pomoci skupinovych dlouhodo-

bych programt v pldnovaném terminu o:

« Rizikovych jevech

- ,Siti" pomoci ve $kole

- Sluzbach, které nabizf STRED,0.s.

- Institucich a centrech, kterd nabizeji specializovanou pomoc
a feSeni konkrétnich problémd

« Nacvicovat zpUsoby jednéni v rizikovych situacich

- Prispét pfi zjisténf rizikovych jevl k fedenf situace

- Evaluovat realizované programy

Standard( odborné zpUlsobilosti poskytovateld program( primarni prevence
uzivani navykovych latek.

Cilova skupina:

- Predskolnf vék (4-6 let) — zaci MS

- Mladsi skolni vék (6-12 let) — Zaci 1. stupné ZS
- Starsi gkolnf vék (12 — 15let) Zaci 2. stupné Z5
- Mladez (15 - 19 let) - studenti SS, SOS, SOU

Co se udélo v roce 2013:

V roce 2013 byl ukoncen projekt ESF, opera¢ni program Vzdéldvani
pro konkurenceschopnost, ktery umozrioval bezplatnou realizaci pro-
gramU selektivni primarnf prevence.

Probihaly PEER programy pro Zaky 2. stupné, workshopy s poskytova-
teli program( primdrni prevence z Kraje Vysocina a metodickad setka-
vani pro pedagogické pracovniky, Zapojili jsme se do dlouhodobého
projektu Krajského Uradu Kraje Vlysocina a Vzdélavani — seminare, ka-
zuistické seminére, konference primarni prevence rizikového chovan,
adiktologicka konference.

Ukazatele:
Trebi¢ Moravské Namest Okoli Trebice Okoli Znojma Celkem
Budéjovice nad Oslavou
Pocet skol 10 7 2 13 1 33
Pocet 73k 1654 460 230 2281 327 4952
Pocet program( 83 31 11 117 15 257

Spoluprace:

Matefské skola Trebi¢, Cyrilometodéjska 22; Matefské skola,Ctyflistek” Trebi¢, Kubiova ul.; Matefské skola Rimov; Matefskd $kola Mohelno;

Z3kladni skola a matefska Skola Trebelovice; Zakladni Skola Trebi¢, Horka-Domky, Vaclavskeé nam. 44/12; Zakladni $kola Trebi¢, ul. Kpt. Jarode 836;

Z3kladnf skola Trebic Tynska 8; Zakladni Skola Trebi¢, Benesova 585; Z&kladni $kola a Matef'ska Skola Trebi¢, Na Kopcich 342; Zakladni Skola T. G. Masaryka
Trebi¢, Komenského 61/6; Zakladni skola Okfisky; Zakladni skola a Matefska skola Myslibofice; Zékladni Skola a Matefska Skola T. G. Masaryka Rouchovany;
Z&kladni $kola a Matefskd $kola Stafe¢; Zakladni $kola a matefska skola Caslavice; Zakladni Skola Otokara Breziny Jaroméfice nad Rokytnou;

Z3kladnf skola a Matefska Skola Predin; Matefské centrum Andilci, Hrotovice; Zakladni Skola BudiSov; Z&kladnf skola Viadislav; Zakladnf skola v Jemnici;
Zé&kladni $kola a Matefské skola Domamil; ZS T. G. Masaryka Moravské Budéjovice; Zakladni $kola a Praktickd $kola Moravské Budéjovice; Zakladni skola

a Matefska skola Litohof; Z&kladnf $kola Namést nad Oslavou; Zékladni $kola a Matefska skola Jana Blahoslava Kralice nad Oslavou;

Zé&kladni skola a Matefska skola Visrové; Hotelova Skola Trebic; Strednf skola femesel a sluzeb Moravské Budéjovice

Zdroje financovani:

- Fondy ESF, Operacni program Vzdélavani pro konkurenceschopnost
« Kraj Vysocina

- Mésto Trebic

- Skoly a $kolska zaifzeni

Vedouci programu:
Mgr. Katefina Slatinska
e-mail: email@stred.info
tel: 774 725 603



Primary

Prevention
Programs

Abstract:

Programs of primary prevention (PPP) offer general primary preventi-
on and selective primary prevention for groups of schools and scho-
ol facilities. Lecturers pursue an efficient preventive effect on children
and youth, which requires systematic actions by schools and parents,
too. That is why we also offer Methodological meetings for teachers
and workshops for parents .

Mission:

The mission is to provide long-term programs and one-off follow-up
activities for students and teachers which seek to prevent the creati-
on and development of risk phenomena in region of Trebi¢ and Mo-
ravské Budéjovice.

Objective:

The aim is to inform the target group via long-term school programs

as scheduled on:

- Risk phenomena

- ,Network” of help at school

- Services offered by STRED, 0.s.

- Institutions and centres that offer specialized advice and solutions
for specific problems

- Practicing the ways of action in risky situations

- Contribute in the detection of risk phenomena to deal with
the situation

- Evaluating the past programs

Programs of primary prevention passed successfully the certification process about
competence of primary prevention programs providers, according to Standards
of proficiency for providers of substance abuse primary prevention.

Target group:

« Pre-school age (4-6 years) - Nursery pupils

- Younger school age (6-12 years) — first grade pupils at primary
school

« Older school age (12 - 15 years) — second grade pupils
at primary school

+ Young people (15-19 years old) - high school students,
secondary schools students

What happened in 2013:

In 2013, the project completed ESF operational program Education
for Competitiveness, which offered the realization of selective prima-
ry prevention for free of charge.

We realized PEER programs for pupils on the 2nd grade, workshops
with providers of primary prevention services in Vysocina Region and
methodological meetings for teachers, We are involved in a long-
term project of the Regional Municipality and Education - seminars,
case study seminars , conferences primary prevention of risk behavi-
our, addictological conference.

Indicators:

Trebi¢ Moravské Namest Around | Around | Celkem

Budéjovice | nad Oslavou | Trebic

Number of Znojmo Total 2 13 1 33
schools
Number 1654 460 230 2281 327 4952
of students
Number of 83 31 11 117 15 257
program blocks

Cooperation:

Kindergarten Trebi¢, Cyrilometodgjska 22; Kindergarten,, Ctyflistek,, Trebi¢, Kubiova; Rimov Kindergarten, Kindergarten Mohelno,

Primary School and Kindergarten Trebelovice; Elementary School Trebic, Horky - Domka , Vaclavské Nameésti 44/12; Elementary School Trebic,

Kpt. Jarose 836; Elementary School Trebi¢ Tyn 8; Elementary School Trebi¢ , Benesova 585; Elementary School and Kindergarten Trebic¢ Na Hajku 342;
Elementary School TG Masaryka Trebi¢, Komenského 61/6; Okfisky Elementary School, Elementary School and Kindergarten Mysliborice;

Elementary School and Kindergarten TG Masaryka Rouchovany; Elementary School and Kindergarten Stafec; Elementary School and Kindergarten
Céslavice; Elementary School of Otokar Brezina Jaroméfice Rokytnou; Elementary School and Kindergarten Piedin; Parent center Andilci, Hrotovice;
Budisov Elementary School, Elementary School Vladislav; Elementary School Jemnice; Elementary School and Kindergarten Domamil;

Elementary School TG Masaryka Moravské Budéjovice; Elementary School and Practical School Moravské Budéjovice, Primary School and Kindergarten
Litohot; Elementary School Némést na Oslavou; Elementary School and Kindergarten Jana Blahoslava Kralice nad Oslavou, Primary School

and Kindergarten Visnové; Hotel School Trebic, The school of crafts and services Moravské Budéjovice.

Sources of funding:

- ESF Operational Programme Education for Competitiveness
- Vysocina Region

- City of Trebic

- Schools and educational facilities

Program coordinator:
Mgr. Katefina Slatinska
e-mail: email@stred.info
tel: +420 774 725 603
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Centrum
prevence
a pomoci

Centrum prevence a pomoci se fidi zdkonem ¢. 359/1999 Sb., o socidlné-pravni
ochrané déti v ramci povéreni k socialné-pravni ochrané déti.

Anotace:

Centrum poskytuje véestrannou preventivné vychovnou pécia pomoc
détem a rodinam s rizikovymi projevy v chovani a v socidlnim vyvoji.
Centrum pro své klienty zajistuje zakladnf ¢innosti: diagnostiku, pora-
denstvi, terapii a vychovné vzdélavaci aktivity pro jednotlivce i skupi-
ny. Forma cinnosti centra zahrnuje individudlnf a rodinné konzultace
a v rdmci spolupréce s partnerskymi organizacemi také trojstrannou
mediaci.

Poslani:

Poslanim Centra prevence a pomoci je poskytovat poradenstvi
a terapeutickou ¢innost rodindm a mladym dospélym v obtizné
Zivotn{ situaci.

Cile:

« Poskytnuti podpory a pochopenf a zlepSeni obtizné Zivotni situace
rodiny a mladého dospélého se zvladnutim skolni dochazky
¢i uplatnéni na trhu prace

« Rodina, kterd rozumi svému chovani ve vztazich a ve vychoveé déti,
umi vytvofit a dodrzovat pravidla ddleZita pro fungovani rodiny
a osvojila si nové zpUsoby chovani

« Mlady dospély, ktery rozumf svému chovani ve vztazich a ktery
si osvojil nové zplsoby chovan, jez jsou v souladu s pravidly

Ukazatele:

Pocet klientd Pocet konzultaci
jednorazovi 22 individualnf 358
dlouhodobf 101 rodinné 161
celkem 123 celkem 519

Spoluprace:

- Pedagogicti pracovnici skol a skolskych zafizenf

- Socialni odbory mést Moravské Budéjovice, Trebi¢ a Znojmo
- Probacni a media¢ni sluzba Trebi¢ a Znojmo

Zdroje financovani:

- Fondy ESF, Operacni program Vzdélavani pro konkurenceschopnost
- Jihomoravsky kraj

- Fond Vysociny

Vedouci programu:

Mgr. Dagmar Mednanska
e-mail: mednanska@stred.info
tel: 775 725 667
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INVESTICE DO ROZVOJE VZDELAVANI

Cilova skupina:

Cilovou skupinou Centra jsou déti a rodice (zékonnf zastupci), kteff
maji problémy ve vztazich a ve vychové a mladi dospéli (18 — 26 let),
kteff se potykaji s problémy v oblasti vzdélavani, prace, vztahl a po-
rusuji pravidla.

Co se udélo v roce 2013:

Centrum poskytlo v roce 2013 pomoc a péci rodicm (zdkonnym
zastupclim) a détem zejména v oblastech vychovy, komunikace,
narusenych rodinnych vztahl a $kolnich problém0. Pracovnici
spolupracovali s dalsimi institucemi, jako je odbor socidlné prav-
ni ochrany détf, proba¢ni a mediacni sluzba a Skolska zafizeni.
Ambulantni, popfipadé terénni forma cinnosti centra zahrnovala
dlouhodobé i jednordzové poradenstvi a pomoc. Péce byla posky-
tovana na Trebi¢sku, Moravskobudéjovicku a Znojemsku.



Centrum

of prevention
g on social and legal protection of children within the mandate of the socio-legal
and aSSIStance protection of children.

Centre for the Prevention and assistance (CPP) is governed by Act No. 359/1999 Coll.,

Abstract:

CPP provides comprehensive preventive care and assistance to chil- Target group:

dren and families with risk displays of behaviour and social develop- The target group of CPP are children and parents (guardians) who
ment. CPP provides the basic activities: diagnosis, counselling, thera- have problems in relationships and in education and young adults
py and educational activities for individuals and groups. Typical forms (18-26 years old) who are struggling with problems in education,
of CPP’s activities are individual and family consultation and as well work, relationships and breaking the rules.

tripartite mediation in cooperation with partner organizations.
What happened in 2013:

Mission: The Centre of prevention and assistance has provided help and care
The mission of CPP is to provide counselling and therapeutic activities for the parents (legal guardians) and children especially in the field of
for families and young adults in a difficult life situation. education, communication, disturbed family relationships and scho-
ol problems. The staff cooperates with other institutions such as the
Objectives: department of child protection, probation and mediation service and
- Providing support, understanding and improvement of the difficult educational facilities. Ambulatory or possibly outreached form of the
life situations of families and young adults in managing school CPP’'s activities included long-term and one-time consulting and as-
issues or labour market sistance. Care was provided around Trebi¢, Moravské Budéjovice and

- Families which understand their behaviour in relationships and in Znojmo.

upbringing of children and families which can create and absorb
the important rules for the family functions and assume new ways
of behaviour

- Young adults who understand their behaviour in relationships
and who assume new ways of behaviour that are consistent
with the rules

Indicators:

Number of clients Number of consultations
One-time 22 Individual 358
Long term 101 Family 161
Total 123 Total 519

Cooperation:

- The teaching staff of schools and school facilities

- Social department from Moravské Budéjovice, Trebi¢ and Znojmo
- Probation and Mediation Service Trebi¢ and Znojmo

Sources of funding:

- ESF Operational Programme Education for Competitiveness
- South Moravian Region

- Fund of Viysocina

Program coordinator:

Mgr. Dagmar Mednanska
e-mail: mednanska@stred.info
tel: +420 775 725 667
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Stredisko
vychovné
péle STRED

Anotace:

Stredisko vychovné péce STRED je ambulantni skolské zafizeni poskytu-
jict poradenskou podporu klientlm, ktefi se ocitli v tizivé zivotni situaci
a problémy v oblasti vychovy a vzdélavani nedokézou fesit sami.

Poslani:

Poslanim je zajisténi diagnostickych sluzeb klient&m, poskytnuti soci-
alnf terapiie a poradenstvi, mapovanf klientovy situace a dle potfeby
doporucen( nasledné péci v pobytovém oddélenf jiného stfediska
nebo jinou odbornou pomoc. Rozsah ¢innosti zahrnuje individudlnf
a rodinné konzultace a v ramci spoluprace se skolami metodické ve-
deni pedagogdi.

Cile:

- Vytvofeni podminek pro pfedchazeni vzniku nebo prohlubovani
rizikovych jevd déti, poskytnout podporu a pochopent a zlepsit
obtizné Zivotni situace déti, mladeze a jejich rodin

- PUsobeni na déti a mlddez ve spolupraci se viemi subjekty
pomahajiciho systému (Skoly, skolské zafizeni, OSPOD, PPP,
psychiatfi).

Ukazatele:

Rijen - prosinec 2013

Pocet klientd 14
Pocet konzultacf 60

Plsobeni stfediska je vymezen zékonem ¢. 109/2002 Sb., o vykonu Ustavni vychovy
nebo ochranné vychovy ve $kolskych zafizenich a o preventivné vychovné péci

ve Skolskych zafizenich a zdkonem ¢. 561/2004 Sb., o pfedskolnim, zakladnim, stfednim,
vy$3im odborném a jiném vzdélavani.

Cilova skupina:

Cilovou skupinou jsou déti a mlddeZ a zletilé osoby ve véku do 26 let,
zakonni zéstupci (osoby odpovédné za vychovu) a pedagogicti pra-
covnici kol a Skolskych zafizeni. Pro cilovou skupinu détf a mladeze
jsou typické rizikové projevy chovani (z&skolactvi, nerespektovani
autorit, agresivita, $ikana, experimentovani s ndvykovymi latkami,
Ihanf, trestnd ¢innost), problémy ve vrstevnickych vztazich, problé-
my v rodinném systému, v komunikaci, nerespektovan{ pravidel,
vztahové problémy, ukonceni Ustavni ¢i ochranné vychovy, umfsténf
v péstounskych rodinach, obtize ve vzdélavani.

Co se udélo v roce 2013:

Stedisko vychovné péce STRED zahdjilo svoji ¢innost v zaif 2013.
Od fijna poskytovalo sluzby prvnim klientdm a v listopadu proslo
Ceskou skolnf inspekci.

Spoluprace:

- Pedagogicti pracovnici skol a $kolskych zafizenf
(pobytové SVP, MS, 78, SS)

- Socidlnf odbory mést Moravské Budéjovice, Trebi¢

Zdroje financovani:
- Ministerstvo $kolstvi, mlddeZe a télovychovy

Reditelka:

Mgr. Dagmar Mednanska
e-mail: mednanska@stred.info
tel: 775 725 667



Educational

Care Centre
STRED

Abstract:

Educational Care Centre is an ambulant educational facility which of-
fers counselling support to clients who find themselves in difficult life
situation and have problems in the field of upbringing and education
and cannot solve it by themself.

Mission:

The mission is to provide diagnostic services to our clients, to provide
a social therapies and counselling, to map the client’s situation and if
necessary to follow recommendations in residential care centres or
other specialized facilities. The range of activities is including the indi-
vidual and family consultation and as well methodological guidance
of teachers in cooperation with schools.

Objectives:

- Creating conditions for prevention of rise or deepening the risk
behaviour of children, to provide support and understanding
and to improve the difficult life situation of children, youth
and their families

- Impact on children and youth to cooperate with all subjects of
support system (schools, school facilities, Department of social
and legal protection of children, Educational and psychological
consulting, psychiatrists).

Indicators:

October — December 2013

Number of clients 14
Number of consultations 60

Cooperation:

- The teaching staff of schools and school facilities
(residential Educational Care Centre, kindergartens,
elementary schools, secondary schools)

- Social department from municipalities
of Moravské Budéjovice and Trebic.

Sources of funding:
« Ministry of Education, Youth and Sports

Director:

Mgr. Dagmar Mednanska
e-mail: mednanska@stred.info
tel: +420 775 725 667

The Centre activity is defined by Act No. 109/2002 Coll., on institutional and protective
education at schools and on preventive educational care at school facilities and Act No.
561/2004 Coll., on preschool, primary, secondary, vocational and other education.

Target group:

The target groups are children and youth and adult persons aged un-
der 26, the legal representatives (persons responsible for upbringing)
and teachers from schools and school facilities. For the target group
of children and young people are typical the risk behaviour (truan-
cy, disrespect of authority, aggression, bullying, experimenting with
drugs, lying, crime), problems in peer relationships, problems in the
family system, communication issues, disregard for rules, relationship
problems, closed institutional or protective care, placement in foster
families, difficulties in education.

What happened in 2013:

Educational Care Centre STRED established its activities in September
2013. Since October we run services for first clients. In November we
passed the Czech School Inspection.
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Linka davéry
STRED

Poslani:

Poslanim Linky dévéry STRED je prostfednictvim telefonického hovo-
ru poskytovat pomoc lidem v obtizné Zivotnf situaci, kterou nemohou
¢i neumf zvladnout vlastnimi silami. Poradenstvi a pomoc v krizi je
poskytovana také formou e-mailu a chatu.

Cile:
- Uzivatel je zklidnény
- Ziskal podporu ve zvladanf své obtizné situace
« Rozumf situaci, ve které se nachazf
- Ma predstavu a potfebné informace o tom, jak svou situaci
bude fesit
- Vi, co je to linka dGvéry a v jakych pfipadech se na ni mize obratit

Ukazatele:
Pocet kontaktd celkem: 1851
Z toho: - telefon 1184
- chat 477
-email 190
Pocet krizovych intervenci a poradenstvi v hovorech 1011
Pocet profesnich kontakt( 38
Pocet podanych informaci 90
Pocet e-mail (pfichozi, odeslané) 190(104+86)
Pocet zaveéseni 285
Pocet zazvonénf 106
Zneuzitf celkem 15
Mlceni celkem 84
Pocet testovacich hovord 4
Omyl celkem 23
Pocet hovorl za ucelem sexudlniho uspokojent 5

Spoluprace:
- InternetPoradna, o. s.

- Ceska asociace pracovnik(i linek diivéry ceské republiky

Zdroje financovani:
Ministerstvo préce a socialnich véci CR
Kraj Vysocina

Obce kraje Vysoc¢ina: Hormi Hefmanice, Otin, Ciméf, Prosicka,
Vicenice, Oslavicka, Cikov, Doupé, Staré Rise, Menhartice, Pohled,
Backovice, Bonov, Skryje, Radostin, Budisov, Jifice, Druhanov, Opatov,
Kostniky, Radroves, Petravec, Uncin, Knyk, Prose¢ u Humpolce,

Skorotice, Zdanice, Sebkovice, Stoky, Chlumétin, OIsi, Récovice, Chlum,
Vyystrkov, Utéchovice, Borsov, Zachotin, Chlum Korouhvicka, Kochénoy,
Stropesin, Hrotovice, Radooy, Libkova Voda, Cechtin, Vilémovice,
Lovcovice, E§, Kdmen u Pacova, Zdirec nad Doubrovaou,

Hornf Libochovd, Nédmést nad Oslavou, Sedletin, Kouty, Béla, Snézné,
Céslavice, Bitoveice, Horni Krupé, Storkov, Mladonovice, Kadolec,
Sedlice, Polnicka, Nizkov, Pocitky, Kfovi, Koberovice, Rohy, VI¢atin, Sucha,
Jabloriov, Naloucany, Stifbrné Hory, Moravské Budéjovice,

Horni Cerekev, Kamenice nad Lipou, Jemnice, Zadni Vydff, Jihlava,
Veseld, Lisek, Jakubov, Ostrov nad Oslavou, Jersin, Zdér nad Sézavou.

Linka dGvéry je provozovana v souladu se zdkonem 108/2006 Sb., o socialnich
sluzbach, ve znéni pozdéjsich predpisu

Zésady:

- Oboustrannd anonymita — kontaktujici osoby, pracovnikd linky
davéry i adresy jejiho sidla

- Dlveérnost sdélenych informaci — mimo pfipady vymezené
zakonem

+ Snadna dostupnost a moznost opakovaného kontaktu

- Bezplatnost sluzby — volajici hradi pouze telefonické spojent
dle platnych tarifé operatora

- Stabilita sluzby

« Veden( k nezdvislosti na sluzbé

Co se udélo v roce 2013:

Z ekonomickych ddvodd jsme v mésici bieznu docasné ukoncili pro-
voz. Od 1. dubna linka dlveéry poskytuje své sluzby opét kazdy den,
vcetné vikend( a svatkd, a to od 9 do 21 hodin. | pfes ekonomickou
situaci a zménu provoznich hodin jsme zajistili chod vsech nasich
sluzeb, tj. poskytovani telefonické pomoci prostrednictvim telefonu,
chatu a e-mailu.

Linka dGveéry STRED aktivné spolupracuje s InternetPoradnou, o. s.
V rdmci spoluprace se podilime jako redaktofi v internetovém psy-
chologickém poradenstvi na internetovych strankach http://www.
iporadna.cz a zaroven poskytujeme krizovou pomoc prostfednictvim
http://elinka.iporadna.cz.

Mezi Uspéchy letosniho roku fadime udrzenf stability nasi linky dvery
a meziro¢ni nardst kontaktd o 27%.

Vedouci programu:

Tereza Nekulova, DiS.
e-mail: nekulova@stred.info
tel: 775 725 656



Helpline
STRED

as amended.

Mission:

The mission of Helpline STRED is to provide help through the telepho-
ne to people (mainly) from the Vysocina Region in a difficult situation
they cannot handle on their own. Counselling and assistance in crisis
is also provided in the form of e-mail and chat.

Objectives:

The client

- is calmed

- got support in managing difficult situation

- understands the situation

- has an idea and a necessary information about how to solve
the situation

« knows what the helpline is for and what kind of cases it covers

Indicators:
Number of contacts, total 1851
Included: - phone 1184
- chat 477
-email 190
Number of crisis interventions and counselling in calls 101
Number of profession contacts 38
Number of submitted contacts 90
Number of e-mails (incoming, outcoming) 190(104+86)
Number of hang outs 285
Number or rings 106
Abuse in total 15
Number of silence 84
Number of testing calls 4
Number of mistake calls 23
Number of calls with sexual satisfaction reasons 5

Cooperation:
- InternetPoradna, o.s.
- Association of Czech helplines workers, Czech Republic

Sources of funding:

Ministry of Labour and Social Affairs

Vysocina Region

Vyso¢ina Region municipalities: Hormi Hefmanice, Otin, Ciméf, Prosicka,
Vicenice, Oslavicka, Cikov, Doupé, Staré Rise, Menhartice, Pohled,
Backovice, Bonov, Skryje, Radostin, Budisov, Jifice, Druhanov, Opatov,
Kostniky, Radroves, Petravec, Uncin, Knyk, Prose¢ u Humpolce,
Skorotice, Zdanice, Sebkovice, Stoky, Chlumétin, OIsi, Récovice, Chlum,
Vyystrkov, Utéchovice, Borsov, Zachotin, Chlum Korouhvicka, Kochénoy,
Stropesin, Hrotovice, Radooy, Libkova Voda, Cechtin, Vilémovice,
Lovcovice, E§, Kdmen u Pacova, Zdirec nad Doubrovaou,

Hornf Libochovd, Nédmést nad Oslavou, Sedletin, Kouty, Béla, Snézné,
Céslavice, Bitov¢ice, Horni Krupé, Storkov, Mladonovice, Kadolec,
Sedlice, Polnicka, Nizkov, Pocitky, Kfovi, Koberovice, Rohy, Vi¢atin, Sucha,
Jabloriov, Naloucany, Stifbrné Hory, Moravské Budéjovice,

Hornf Cerekev, Kamenice nad Lipou, Jemnice, Zadni Vydff, Jihlava,
Veseld, Lisek, Jakubov, Ostrov nad Oslavou, Jersin, Zdér nad Sézavou.

Helpline is operated in accordance with Act No. 108/2006 Coll., on social services,

Principles:

- two-sided anonymity - contacting persons, helpline staff and the
address of resident office

- trustworthiness of the information - except in cases defined by law

- easy availability and option for repeated contact

- no charge for the service - the caller pays only phone operator fees
in accordance with tariffs

- stability of the service

- leading to the independence on the service

What happened in 2013:

For economic reasons, we temporarily closed the service in the mon-
th of March. Since 1st of April we provide services again for every day,
including weekends and holidays, from 9 to 21 hours. Despite the
economic situation and change in operating hours, we ensure the
functionality of all our services, ie. providing telephone help via pho-
ne, chat and e - mail.

Helpline STRED actively cooperates with InternetPoradna, os. Within
the cooperation we participate as editors for the online psychological
counselling on the website http://www.iporadna.cz and we also pro-
viding crisis interventions through http://elinka.iporadna.cz.

Among the achievements of this year we deem to maintain stability
of our helpline and increase the contacts on 27%.

R68 44 33 11

Program coordinator:
Tereza Nekulova, DiS.
e-mail: nekulova@stred.info
tel: +420 775 725 656
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Financni zprava

Prehled pfijm{ v r. 2013 / Income Overview in 2013

Statni/ National MPSV/ MLSA Linka d@véry STRED / Helpline STRED 300 000,00

SociéIni asistence a poradenstvi / Social assistance and counseling 700 000,00

Nizkoprahové zafizeni pro déti a mladez / Low-treshold service for youth 349 000,00

SociéIni rehabilitace / Social rehabilitation 250 000,00

ORP - Prevence, podpora / ORP - prevention and support 68 623,00

CELKEM DOTACE MPSV / MLSA Grant Total 1667 623,00

Utad prace / Job Office Néhradni rodinna péce / Foster Care 1162 342,00

CELKEM DOTACE URAD PRACE / Job Office Grant Total 1162 342,00

CELKEM STATNI DOTACE / National Grants Total 2 829 965,00

VYSOCINA / VYSOCINA Linka davéry / Helpline 629 000,00

REGION Dobrovolnictvi / Volunteering 300 000,00

Preventivni programy / Preventive programs 468 000,00

Nizkoprahové zafizeni pro déti a mlddeZ / Low-treshold Service 392 200,00

Socidlni asistence a poradenstvi / Sociall assistance and coun. 447 600,00

Socialni rehabilitace / Social rehabilitation 133 600,00

Fond Vysoc¢iny - Sance na novy smér / Vysocina Fund - Chance for new direction 150 000,00

Fond Vysociny - Nebezpecné na siti / Vysocina Fund - Dangerously on the net 130 140,00

Fond Viysociny - Stop nasili / Vysocina Fund - Stop violence 40 000,00

Fond Vysocina -auto pro SAP / Vysocina Fund - car for SAC 44 483,00

KOUS - Alcohol free party 5000,00

CELKEM KRAJ VYSOCINA / Vysocina Region Total 2 740 023,00

JIHOMORAVSKY KRAJ / Centrum prevence a pomoci / Centre for prevention and assistance 150 000,00

South-Moravian Region CELKEM JIHOMORAVSKY KRAJ / S-M REGION TOTAL 150 000,00

Meésta / Cities Meésto Trebic - socidlni asistence a poradenstvi / City of Tebic - social assistance and couseling 250 000,00

Mésto Trebic - dobrovolnické centrum / City of Trebic - Volunteer Centre 92 000,00

Mésto Trebi¢ - Sance ve STREDu / City of Trebi¢ - Chance in STRED 84 000,00

Mésto Trebic - preventivni programy / City of Trebic - Preventive program 206 000,00

Mésto Trebi¢ - grantovy program Zdravého mésta Péstouni / City of Trebi¢ - grant program of Healthy City - Foster Parents 30 000,00

Mésto Trebic - grantovy program Zdravého mésta Rodina / City of Trebic - grant program of Healthy City - Family 30 000,00

Mésto Trebic - prevence kriminality / City of Trebi¢ - Criminality Prevention 274 860,00

Mésto Moravské Budéjovice / City of Moravské Budéjovice 80 000,00

Mésto Namést nad Oslavou / City of Namést nad Oslavou 2 000,00

Mésto Jemnice - prevence kriminality / City of Jemnice - Criminality Prevention 45 700,00

Obce Kraje Vysocina - Linka davéry / Communities of Vysocina Region 81 926,00

CELKEM MESTA / CITIES TOTAL 1176 486,00

Fondy ESF, OPLZZ / Funds ESF, | IP KUKV NZDM eMBecko / Low-threshold service eMBecko 505 539,79

OP HRE IP KUKV Sociélnf asistence a poradenstvi / Social assistance and counseling 773 284,92

IP KUKV Sance ve STREDu / Chance in STRED 12 691,00

Vzdélavani ve STREDu / Education in STRED 140 063,27

CELKEM FONDY ESFOPLZZ / FUNDS TOTAL 143157898

Fondy ESF, OPVK / Funds ESF, | Centrum prevence a pomoci/ Centre for prevention and assistance 112599941

OPEC OPVK — STREDem k rovnym prileZitostem / OPEC - STRED for equal opportunities -5 261,00

Vychova k toleranci / Education for Tolerance -157 229,12

CELKEM FONDY ESF, OPVK / FUND TOTAL 963 509,29

Dotace EU, ROP, SROP / Grants | ROP JV Centrum prevence a pomoci - odpisy / ROP SE Centre of Prevention and assistance - write-offs 422 892,00
EU, ROP, SROP

Nadace / Foundations Nadace Pomozte détem / Help children Foundation 35982,00

NADACE CELKEM / FOUNDATIONS TOTAL 35 982,00

Prijmy z vlastni ¢innosti 961 972,52

Trzby za Skoleni a besedy / Income for trainings and discussions 281 720,00

Trzby za sluzby organizacim / Income for services to other organisations 109 812,00

Trzby z akci / Income for events 291 437,20

Trzby za supervize a psychologické poradenstvi / Income for supervisions and psychological conseling 11229532

Trzby za tdbory a ubytovéni / Income for camps and accomodation 95 170,00

Trzby za maloobchod, kopirovéni / Income for retail and copying 11538,00

Trzby za reklamu / Income for advertisement 60 000,00

Dary / Gifts 91 681,00

Clenské prispévky / Membership fees 1500,00

Uroky / Interests 67348

Prijem za stravenky od zaméstnancli / Income for food vouchers from employees 118 285,00

CELKEM PRIMY / INCOME TOTAL 10 924 548,27




Financni zprava

Vydaje / Costs
OSOBNI NAKLADY CELKEM / PERSONAL COSTS TOTAL 7 608 808,00
Mzdy zaméstnanc( / Employees wages 5096 119,00
Mzdy z dohod o PP / Wages Work agreements (WWA) 485 399,00
Mzdy z dohod o PC / Wages Employment agreements (WEA) 237 577,00
Socidlni pojistné zaméstnancl z mezd / Social insurance for employees wages 1241 226,00
Socialni pojistné z DPC / Social insurance WEA 56 142,00
Socidlni pojistné z DPP / Social insurance WWA 17 571,00
Zdravotni pojistné zaméstnanct / Health insurance for employees 448 239,00
Zdravotni pojistné z DPC / Health insurance WEA 20 210,00
Zdravotni pojistné z DPP / Healthh insurance WWA 6 325,00
Zakonné socialni ndklady / Legal social costs 268 463,00
Pojistné zaméstnavatele / Employer insurance 22 147,00
Stravenky / Food vouchers 236 670,00
Pojisténi dobrovolnikli / Volunteers insurance 9 646,00
MATERIALOVE NAKLADY CELKEM / MATERIAL COSTS TOTAL 443 543,39
Potraviny / Foodstuffs 35724,50
Kancelaiské poteby / Office supplies 26 082,86
Rezijni materiél / Overhead material 165 280,34
PHM / Fuels 147 552,69
Drobny majetek / Small assets 68 903,00
NEMATERIALOVE NAKLADY CELKEM / NON-MATERIAL COSTS TOTAL 236530543
Provoz budovy Trebic / Building costs Trebi¢ 315773,05
Provoz budovy Moravské Budéjovice / building costs Moravské Budéjovice 154 780,44
Provoz budovy Rudikov / Building costs Rudikov 7 124,00
Opravy auta / Car repairs 32 264,00
Telefony, internet, postovné / Phones, internet, postage 160 788,54
Cestovné zaméstnancll / Travel of employees 79 402,00
Cestovné dobrovolnikd / Travel of volunteers 8 589,00
Doprava, ubytovéni a stravné tdbory / Transport, accomodation and food for camps 132 346,00
Pravni a ekonomické sluzby / Juristic and economical services 16 000,00
Skoleni a kurzy / Trainings and courses 134 977,00
Propagace / Publicity 252 382,00
Ostatni dané, poplatky, Uroky , pendle / Other taxes, fees, interests, penalties 7372168
Pojistné aut, cestovni/ Car insurance, travel insurance 3707282
Odpisy STRED - drobny majetek / Write-offs STRED - small supplies 22 408,00
Odpisy STRED - investice / Write-offs SRED - investments 457 181,00
Odpisy KUKV - auto Fabia / Write-offs KUKV - Fabia car 44 483,00
Ostatni sluzby / Other services 243 000,90
Neuznané néaklady / Non-accepted costs 109 152,00
Dary / Gifts 83 860,00
CELKEM NAKLADY / COSTS TOTAL 10 686 119,82
HOSPODARSKY VYSLEDEK / ECONOMY RESULT 23842845
Rozvaha / Balance-sheet

Aktiva / Assets Stav k 31.12.2013 v K& / status to 31.12.2013, in CZK

Dlouhodoby nehmotny majetek / Tangible assets 84 000
Dlouhodoby hmotny majetek / Tangible fixed assets 14 702 000
Oprévky k dlouhodobému majetku / Tangible assets maintenance -3 546 000
Pohleddvky celkem / Receivables Total 148 000
Kratkodoby finan¢ni majetek / Short-term financial property 1407 000
Jind aktiva celkem / Other assets Total 407 000
Aktiva celkem / Assets Total 13202 000
Pasiva / Liabilities Stav k 31.12.2013 v K& / status to 31.12.2014, in CZK

Jmeéni celkem / Assets Total 10 738 000
Vysledek hospodareni celkem / Economy result Total 239000
Dlouhodobé zdvazky celkem / Long-term liabilities Total 198 000
Kratkodobé zavazky celkem / Short-term liabilities Total 602 000
Jind pasiva celkem / Other liabilities Total 1425 000
Pasiva celkem / Liabilities Total 13202 000
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Vyznamné
projekty

Vychova k toleranci

R.¢.:CZ.1.07/1.2.02/04.0017
Termin realizace: 1.9.2011 - 31.1.2013

Na prevenci rasismu a xenofobie u zakd zdkladnich skol se zaméfil projekt Vychova k toleranci. Na trebicskych zakladnich skoldch nejdfive probihal
program O lidech s kulturni odlisnosti. Do tohoto programu se zapojilo témér sedesat zakd trebicskych zékladnich skol Kpt. Jarose a Cyrilome-
todéjska. Prostrednictvim tif moduld se déti pomoci interaktivni formy a modernich metod multikulturni vychovy dozvédeli dalezité informace
o kulture, toleranci, rasismu, diskriminaci apod.

Druhd ¢ast projektu byla vénovana zkvalitnéni prace s détmi se specidlnimi vzdélavacimi potfebami. Zaci ve véku od 12 do 15 let navstévovali psy-
choterapeutickou skupinu v ambulanci klinické psychologie. Skupinova sezeni probihala vzdy jednou tydné po dobu dvou hodin. Ctyfiactyficeti
setkdni se zucastnilo 16 klientd. Predposledni setkanf psychoterapeutické skupiny se uskutecnilo formou vikendového pobytu. U¢astnici skupiny
méli moznost v zavéru skupinové prace prohloubit vzdjemné vztahy, poznat se z jiné stranky, vyzkouset si hypoterapii a odpocinout si od svych

Zivotnich starostf.
5
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INVESTICE DO ROZVOJE VZDELAVANI

Centrum prevence a pomoci

R.€:CZ1.07/1.2.00/14.0035
Partner: Pedagogicko-psychologickd poradna Brno
Termin realizace: 1. 5.2010 - 30. 4. 2013

Dlouhodoby projekt podporoval na Trebi¢sku, Moravskobudéjovicku a Znojemsku rovné pfilezitosti déti a zakl se specidlné vzdéldvacimi potie-
bami, praci s tfidnimi kolektivy, vzdélavani a supervize pedagogickych pracovnikd a poradenstvi rodindm s vychovnymi problémy. Diky projektu
bylo podporeno tisic osob z fad pedagogU, zakd, détf a rodica.

V rdmci projektu se podafilo navézat a propojit odbornou pomoc mezi skolskymi zafizenimi, odbory socidlné-pravni ochrany déti, probacni
a mediacni sluzbou a pracovniky neziskového sektoru.

Jednim z hlavnich pfinost projektu byl rozvoj dlouhodobych skolnich program selektivni primarni prevence (Vztahy ve tfidé, Diagnostika tfidni-
ho kolektivu a program Sity na miru), dal3i vyznamnou oblasti projektu byla realizace dlouhodobych vzdélavacich kurzé pro pedagogy, zamérené
na praci s détmi se specialnimi vzdélavacimi potfebami. U¢astnici vzdélavani meéli moznost si vyzkouset rozvoj profesnich dovednosti také formou
supervize, procesu, kdy pedagog ziskdva zpétnou vazbu na svou praci.V rdmci treti a posledni oblasti projektu vznikla ambulance centra prevence
a pomoci poskytujici poradenské a psychologické sluzby zejména détem a mladym lidem ve veéku 6 — 20 let a jejich zékonnym zastupcdm.
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INVESTICE DO ROZVOJE VZDELAVANI

Stop nasili a alkoholu

Termin realizace: rok 2013
Finan¢ni zdroje: Kraj Viysocina, Mésto Trebic

Projekt byl realizovany na zakladé smlouvy s Méstem Trebi¢ v ramci Programu prevence kriminality Kraje Viysocina na rok 2013. Byl rozdélen na
2 dil¢i aktivity: Odborné psychologické poradenstvi a prace s tfidnimi kolektivy. V ramci jeho realizace probéhlo 10 psychologickych konzultacf
s deseti klienty. V jedenacti tfidnich kolektivech, kde se objevuje problém s agresivitou a experimentovanim s alkoholem probéhla tematicka
setkani, kterych se zdcastnilo 262 74kd. Preventivni, poradenskd a vychovna péce byla poskytovéna v ambulanci (v prostorach STRED, 0.s) nebo
pfimo ve Skoldch v rdmci vyuky.



Significant
Projects

Education for tolerance

Rin.: CZ.1.07/1.2.02/04.0017
Completion date: 1st September 2011 - 31st January 2013

The project,Education for tolerance” focused on prevention of racism and xenophobia among primary school pupils. At first we ran the program
,About people with cultural differences” at Trebi¢ primary schools. In this program there were involved nearly sixty pupils from primary schools
Kpt. Jaros’s and Cyrilometodéjskd in Trebic. Through the three modules kids learned important information about the culture, tolerance, racism,
discrimination, etc. We used interactive forms and modern methods of multicultural education.

The second part of the project was devoted to the improvement of work with children with special educational needs. Pupils aged 12 to 15 years
were attending psychotherapy group in the Ambulance of clinical psychology to have group sessions once a week for two hours. There were 44
meeting attended by 16 clients. The pre-last meeting of psychotherapy group took the form of a weekend stay. The group participants had the
opportunity at the end of the group work to deepen relationships, learn from others, try hypo therapy a have a rest from their life worries.
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INVESTICE DO ROZVOJE VZDELAVANI

Centre of prevention and assistance

Rin.: CZ.1.07/1.2.00/14.0035
Partner: Pedagogical- Psychological Counselling Centre, Brno
Completion date: 1st May 2010 - 30th April 2013

Long-term project supported equal opportunities for children and pupils with special educational needs, work with classes, trainings and super-
vision of teachers and counselling to families with upbringing problems. The project supported thousand people from the rank of teachers, stu-
dents, children and parents.

The project managed to link the professional help between educational institutions, departments of social - legal protection of children, probati-
on and mediation service workers and non-profit sector workers.

One of the main benefits of the project was the development of long-term school programs for selective primary prevention (Relationships in the
classroom, Diagnosis of class group and ,tailor-made” program). Another important area of the project was the implementation of long-term tra-
ining courses for teachers, focused on working with children with special educational needs. Participants had the opportunity to try out the de-
velopment of professional skills by the form of supervision process, where teachers received feedback on their work. In the third and last project
part was established the ambulance of the Centre, providing guidance and psychological services especially to children and young people aged

6-20 years and their legal representatives.
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INVESTICE DO ROZVOJE VZDELAVANI

Stop violence and alcohol

Completion date: 2013
Financial resources: Vysocina Region, City of Trebic

The project was realized under the contract with City of Trebic¢ as a part of Crime Prevention Programme of Vysocina Region 2013. Project was
divided into the two sub-activities: professional psychological counselling and work with classes. Within the implementation there was 10 psy-
chological consultations with 10 clients. In eleven classes where there are problems with aggression and experimentation with alcohol, we orga-
nized thematic meetings for 262 pupils. Preventive counselling, educational care was provided in ambulance (in STRED, o.s. building) or directly
in schools within teaching.
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Vyznamné
akce

Navstéva kulturniho atasé velvyslanectvi USA
Dne 28. unora 2013

STRED,0.5. navstivil zdstupce kulturni atasé Velvyslanectvi USA v Praze Greg Gaede, kterého doprovézel Miroslav Konvalina, feditel Amerického
centra. Zajimali se predevsim o programy primarni prevence pro zaky zékladnich skol na téma xenofobie, rasismus a diskriminace. Velice ocenili
dlouhodoby program primarn{ prevence O lidech s kulturni odlisnostf.

Presentace zkusenosti s nahradni rodinnou péci

a sluzeb socialni prevence STRED,o0.s. v Estonsku
Ve dnech 22.-27.duben 2013

Deset vybranych zastupc neziskovych organizaci z Ceské republiky navitivilo s Prazskou asociaci AMA Estonsko, s cile vyménit,dobrou praxi” pro
zvysovani zaméstnanosti ohroZzenych mladych lidi na trhu prace. V pribéhu tydne navstivili Ucastnici akce statni Urady i neziskové organizace
vTartu, Sillamae a okoli. Spole¢na témata STRED,0.s. jako zaskolactvi, skupinové prace s détmi se specialnimi vzdélavacimi potfebami byla diskuto-
vana na socialnim odboru mésta, na zékladni skole a ve vzdéldvacim centru v Tartu. Za ocenéni stoji zejména elektronicky systém propojeni sbéru
dat o détech, které se dopoustéji zaskolactvi a jednoduchy a srozumitelny pfistup k praci s détmi s rizikovymi projevy v chovani.

Navstéva naméstka ministra prace a socialnich véci Pavla Caslavy
Dne 14. ¢ervna 2013

Naméstek ministra prace a socidlnich véci pan Pavel Caslava a Petr Hanus, feditel odboru sociélnich sluzeb v Jihlavé a Trebici diskutovali se zastupci
poskytovateld o soucasnosti a budoucnosti socidlnich sluzeb, jejich financovani a udrzitelnosti. V Trebici delegace zavitala do prostor ob¢anského
sdruzeni STRED. Presentace ¢innosti organizace a nasledné dotazy byly nasmérované na pfipravovanou novelu zékona o socialnich sluzbéch,
udrZitelnost sluzeb socialni prevence, které se na pocatku roku ocitly v existencnim ohroZeni z dlvodu nulové dotace statu. Mistostarostka mésta
Trebice pani Marie Cerné piedstavila dobfe funguijici systém komunitniho planovéani a financovéni socialnich sluzeb.

Kulaté stlily ,Nahradni rodinnd péce — zkusenosti z praxe s novelou zakona

o socialné - pravni ochrané déti” a ,Rizikova mladez aneb proc déti zlobi?”
Ve dnech 3.-4.fjna 2013

Na téma,Nahradni rodinna péce — zkusenosti z praxe s novelou zdkona o socidlné - pravni ochrané déti” diskutovali Ucastnici kulatého stolu pora-
daného STRED,0.5. v Tiebi¢i na Klubu Hajek. O trendech rizikového a kriminalniho chovani détf a mladistvych na Moravskobudgjovecku a Jemnicku
diskutovali odbornici, politici a rodic¢e na kulatém stole ve STRED,0.s. v Moravskych Budgjovicich. V diskuzi zaznélo, Ze v obou méstech pretrvava
problém niceni ciztho majetku, mladi lidé jsou ve svém kondnf agresivnéjsi. K autoritdm, kritice a represi jsou arogantni, povrchni a odpovédnost
za své skutky neradi prijimaji. Zacinaji kourit v daleko nizsim véku a jiz v détstvi se stavaji na cigaretach zavisli. Pfi hledani pficin si zicastnéni pri-
pominali, Ze odpovédnost za vychovu ditéte md v prvé fadé rodina. Nase déti nepotiebuji bezmeznou a bez-hrani¢ni ochranu a péci. Potrebuji
hlavneé silné rodice, ktefi védi, za ¢im jdou, co je pro né dulezité a ¢eho si oni sami vazi.

7 s

Vanocni stromky aneb r{izné tvare pomahani
Dne 18. prosince 2013

Tradi¢nf prosincové setkanf probéhlo v poslednim predvanocnim tydnu: ,Vanocnf stromky aneb rlizné tvate pomahani” s rodinami péstound,
dobrovolniky, podporovateli a sponzory, pfipravili pracovnici obcanského sdruzeni STRED. Publikum, které zaplnilo spole¢ensky sal na Klubu
Hajek si hned v Uvodu ziskala autorka knihy Ve stinech za zrcadlem’, Milena Bednafova. Podélila se s navstévniky akce s Uskalim, které zaZiva se
zvladanim zdravotni indispozice a jak bylo pro ni vyznamné a zaroven obtizné v knize pfibéh popsat. Krasné vystoupeni pfedvedli mladi hudeb-
nici ze Zakladni skoly v Rudikové. V programu akce nechybélo ocenéni nejaktivnéjsiho dobrovolnika tzv.,Dobrose roku pro rok 2013" Ziskala je
Zdénicka Fucikova a spravné se stylizovala svym oblekem do role andéla. Pro seniory v Domé sv. Antonina v Moravskych Budéjovicih je Zdenicka
tim andélem, ktery umf naslouchat starnoucim lidem, doddvat jim energii a vitalitu.



Significant
Action

Visit the cultural attaché of the Embassy of USA
28th February 2013

STRED, o.s. visited Greg Gaede, the representative of cultural attaché from the U.S. Embassy in Prague, who was accompanied by Miroslav Konvali-
na, the director of the American Centre. They were interested mainly in primary prevention programs for elementary school students on the topic
of xenophobia, racism and discrimination. Very appreciated was long-term primary prevention program about people with cultural differences.

Presentation of experience with foster care and prevention

social services by STRED,0.s. in Estonia
On 22nd - 27th April 2013

Ten selected representatives of NGOs from the Czech Republic visited the Prague Association AMA Estonia, to exchange ,good practice” to incre-
ase the employment of endangered young people on the labour market. During the week the participants of the actions visited state authorities
and non-profit organizations in Tartu, Sillamae and surroundings. Common topics by STRED, o.s. as a truancy and group work with children with
special educational needs were discussed on the social department of the city, in elementary school and educational centre in Tartu. For the
award is particularly the electronic interconnection system for collecting data of children who commit truancy and simple and understandable
approach to work with children with risk behaviour.

Visit of Pavel Caslava , the deputy Minister of Labour and Social Affairs
14th June 2013

Deputy Minister of Labour and Social Affairs, Pavel Caslava and Petr Hanus, the director of social department in Jihlava and Trebi¢ discussed with
the representatives of social care providers about the present and future of social services, their funding and sustainability. The delegation visited
the building of the civic association STRED. The presentation of the organization and subsequent questions were directed to the planned amend-
ment of the Act on Social Services, the sustainability of social prevention services, which were in an existential threat at the beginning of the year
because of the zero state subsidies. Deputy Mayor of Trebi¢ Mrs Marie Cerné presented a well-functioning system of community planning and
funding of social services.

Roundtable on topic,Foster care - practical experience with the amendment
to the Act about social - legal protection of children”

and ,Youth at risk or why are children angry?”
On 3rd - 4th October 2013

The topic of , Foster Care - practical experience with the amendment to the Act about social - legal protection of children” was discussed by parti-
cipants of the Roundtable in the building of STRED,0.s., Club Hajek Trebi¢. About a trends in risk and criminal behaviour of children and adolescents
in the Moravské Bud&jovice and Jemnice regions discussed experts, politicians and parents at the Round table in STRED, os in Moravian Budejovice
.In the discussion there was said that in both cities persists the problem of vandalism and that young people are getting more aggressive in their
actions. They are arrogant and superficial to authorities, criticism and repression and they cannot accept responsibility for their actions. Children
and youth start smoking since earlier age and in childhood are becoming addicted to cigarettes. Participants of the meeting reminded when
looking for reasons find that the responsibility for upbringing the child is first and foremost in a family. Our children do not need boundless and no
limit protection and care. They need strong parents who know what they go for, what is important to them and what they value.

Christmas trees or different faces of helping
18th December 2013

Traditional December meeting was held in the last week before Christmas: ,Christmas trees or different faces of helping” with foster families,
volunteers, supporters and sponsors. Event was organized by staff of a civic association STRED. The audience, which filled the ballroom at the
Club Hajek, were caught at the very beginning by the author of the book,In the shadows behind the mirror” Milena Bednérova. She shared the
obstacles she is experiencing with the management of her handicap and how important and difficult it was for her to describe the story in the
book. A beautiful performance produced young musicians from the elementary school in Rudikov. In the event there did not missed the most
active volunteer awards called ,Good Mate of year 2013" Zdenicka Fucikova won the award and she appropriately styled into the role of angel.
She is that angel for seniors at the House of St. Anthony in Moravské Budéjovice. There Zdenicka can listen to aging people and supplying them
with energy and vitality.
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Vyznamné
akce

Navstéva kulturniho atasé Grega Gaede / Visit the cultural attaché Greg Gaede
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Setkani s ndméstkem ministra préce a socialnich véci Pavla Caslavy a senatorem RNDr. Milosem Vystreilem / Meeting with the Deputy
Minister of Labour and Social Affairs Paul Caslav and Dr. senator. Milos Vystr¢il



Significant

Prevzeti pfispévku Nadace Pomozte détem Navstéva pracovnikd Mésta Sokolov a mistostarosty Mésta Trebic
v Ceské televizi Ostrava / Help children Foundation Mgr. Milana Zeiberta / Visit by Town Sokolov and deputy mayor
Trebi¢ Mgr. Milan Zeibert
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Vanocni stromky aneb rlizné tvafe pomahan( / Christmas trees or different faces of helping
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Podékovani




NEBOJIME SE POMAHAT!
NO FEAR TO HELP!
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