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Uvodni slovo

Vazené damy, vaZzeni panové.

Jiz desdtym rokem je moji milou povinnosti se s Vami podélit o vysledky nasi prace v uplynulém obdobi. Nasim poslanim je ina-
dale pomoc rodindm a jejim ¢lentm, ktefi se dostali do ndro¢né Zivotni situace a nevi si sami se svymi problémy rady. Nabizime
preventivni péci jak v ambulancich na pracovistich, tak v pfirozeném prostfedi klient(.

Za nejvyznamnéjsi udalost roku povazuji transformaci organizace ze spolku na zapsany Ustav. S Upravou pravni formy jsme ze-
stihlili organizac¢ni strukturu a vznikla tfi nova stfediska, ktera sdruzuji socialni, Skolské a organizacni sluzby. Neméné duleZitou
udalosti bylo rozsifeni ambulance Stfediska vychovné péce STRED z Moravskych Budé&jovic do Trebi¢e. Rodice a zakonni za-
stupci déti s poruchami chovani maji snazsi dopravni dostupnost ke sluzbdm tohoto nového Skolského poradenského zafizeni.
Smluvni péce o téméf osmdesat péstounskych rodin v kraji Vysocina a Jihomoravském kraji je stabilizovana a v rukou Sikovnych
socialnich pracovnikd. Propracovali jsme vzdélavani ndhradnich rodicd tak, aby bylo zajimavé pro nase péstouny a pracovniky
spolupracujicich subjektl, ktefi maji dohodu s obcemi v Kraji Viysocina a jeho blizkém okoli. Diky lidem, se kterymi kazdodenné
sdilim rozmanité osobnf pfibéhy, se stale u¢im ndhledu a pokore k Zivotu. Tésim se z toho, Ze nastaveny trend pomoci v nasf
organizaci nenf mélky a bezbfehy.

Za jakym Ucelem a s jakym vysledkem jsme byli rodindm a jejim ¢lentim privodci, spole¢niky, partnery &i poradci se dozvite
na daldich strdnkach dokumentu.

Pokud o nas Ctete poprvé, a ziskali jsme Vasi dUvéru, nevahejte se na nas obratit.
Preji Vam bohaty Zivot ve spokojené rodiné.

Martina Bartova
feditelka

Ladies and Gentlemen.

I'm pleased to share with you after tenth year the results of our work in the past period. Our mission is still to assist families and
their members, who got into a difficult life situation and need an advice with their problems. We offer preventive care in outpa-
tients in our workplaces and as well in a natural environment of clients.

| consider the most important event of the year was the organizational transformation from the Civic Association into the Writ-
ten Institute. With the modification of a legal form, we slimed down the organizational structure and established three new
centers, which includes Social, Educational and Organizational services. Equally important activity was an expansion of The
Educational Care Centre from Moravské Budéjovice to Trebi¢. Parents and guardians of children with behavioural disorders have
now there an easier access to the services of this new school counselling facility. Terms of care for nearly eighty foster families in
the Viysocina Region and the South Moravian region is stabilized and in the hands of our skilled social workers. We worked out a
training for foster parents to make it more interesting for foster parents and cooparating subjects, those who have agreements
with municipalities in the Vysocina Region and its surrounding areas. Thanks to the people with whom | share a variety of eve-
ryday personal stories, I'm still learning insight and humility to life. | enjoy the fact that the trend of help in our organization is
not shallow and endless.

For what purpose and with what results we were a guides, associates, partners and advisors for families and its members, you
can find on other pages of the report.

If you read about us first, and we got your trust, do not hesitate to contact us.
| wish you an abundant life in a happy family.

Martina Bartova
directress



Organizacni
struktura

Sidlo: L - e The Location:

STRED, z. u. STRED, z. .

Mladeznicka 229 Mladeznicka 229

674 01 Trebic 674 01 Trebi¢

www.stred.info www.stred.info

e-mail: email@stred.info e-mail: email@stred.info

Tel.: +420 775 725 655 Tel.: +420 775 725 655

Vize: Vision:

STRED, z. 4. pomaha lidem v rozvoji, v pfedchazeni a fedeni probléma. STRED, z. 0. helps people in the development, in the preventing and solving problems.
Hodnoty: Values:

- Profesionalita - Professionalism

- Odborny rist « The professional development
- Zodpovédnost - Responsibility

- Oteviend komunikace + Open communication

- Loajalita - Loyalty

Valna hromada sdruzenf General Meeting
| 1
Kontrolni komisar (auditor) Auditor
| 1
Rada sdruzenf Board
| 1
Reditel sdruzenf Director
Ueetnictvi -1 Accountancy -1

Ambulance klinické psychologie Ambulance of Clinical Psychology

Administrace Administration

oo == Externi supervize, metodika a diagnostika, : -1 External supervision, methodics
Vzdélavani P . o Education : : -
vlastni ¢innost, sprava budovy Trebic and diagnosis, SEA, management of KH Trebic
Zastupce reditele Deputy Director
Dobrovolnické centrum Sooalrj| a5|ste,nce.a p,orafllvenstW Volunteer Centre Social a55|s'Fance anq counselling
Néhradnf rodinna péce Substitute Family Care
1 NZDM eMBecko 1~ Low-threshold service for Youth eMBecko

Program Pét P Five P Program

ychovné rekreacni tébory Educational and recreational Camps

Linka d@véry STRED -T— Sance ve STREDu Helpline STRED -1 Chance in STRED

— Centrum prevence a pomaoci ——  Centre of prevention and assistance

Programy primarni prevence Stfedisko vychovné péce STRED Primary prevention Programs Educational Care Centre STRED




Dobrovolnické
centrum

Anotace:

Cinnost Dobrovolnického centra je zaméfena na komplexni systém
péce o dobrovolniky a spolupraci s organizacemi, které pomoc dob-
rovolnikl potrebujf. Koordindtor dobrovolnikll je povefen sifenim
osvéty dobrovolnické ¢innosti mezi Sirokou vefejnost, vyhledavanim
potencionélnich dobrovolnikd, péci o aktivni dobrovolniky. Dobro-
volnické centrum nabizi ob¢anlm prostor pro solidaritu, pro budo-
vani dobrych mezilidskych vztah a podporuje u nich smysluplinou
¢innost ve formé pomoci druhym.

Poslani:

Poslanim Dobrovolnického centra je zprostfedkovat dobrovolnikim
snadny pfistup k dobrovolnické ¢innosti. Umoznuje pfijimajicim orga-
nizacim zkvalitnit jejich sluzby prostfednictvim ¢innosti dobrovolnikd,
a nabizi jim metodickou podporu.V rdmci dobrovolnickych program
pomaha lidem ziskat praktické zkudenosti, vyplnit volny ¢as a poznat
nové lidi.

Cile:

Cilem je vytvofit dobré podminky pro dobrovolniky. Zajistit jim
stabilni zazemi a podporu, jejich vstup do dobrovolnické ¢innosti
a organizaci, které je pfijimaji.

Ukazatele:
Progrgm pro Ostatni o
seniory Jednorazovi
dobr. o Celkem
a osoby oaram dobrovolnici
se zdrav. post. programy
Dobrovolnici 27 6 6 46
Hodiny 1729 hod. 74 hod. 59 hod. 1862 hod.
Supervize 4 4 4 45
Vycviky . . . -
dobrovolnik{
|n/d|y|dua|n| / / / 3
vycvik
PHJII’T@\CI 8 ; y 15
organizace

**\lycviky a supervize dobrovolnikd jsou pro véechny programy spolecné.

Spoluprace:

Pfijimajici organizace:

- Klub Nadéje, Trebic - Barevny svét, o.p.s. - DIANA, 0.p.s. - Domov pro
seniory Trebi¢, Manz. Curieovych « Domov pro seniory Trebic,
Koutkova-Kubesova - Domov bez Zdmku, 0.p.s.,, Ndamést nad Oslavou

- Détsky domov, Néamést nad Oslavou - Domov pro seniory, Namést nad

Oslavou « D&m sv. Antonina, Moravské Budéjovice « NZDM eMBecko,
STRED,0.s. » Diakonie CCE, stfedisko v MysliboFicich « Domov pro détsky
Zivot, Na pocatku, o.p.s. - Méstska knihovna Trebic

Skoly:
+ Gymnazium Trebic
- Katolické Gymnazium Trebic

- Soukroma stfedni odborna skola a Stfedni odborné ucilisté Vostry, s.r.o.

- Vly3si odborné skola a Stfednf Skola veterindrni, zemédélska
a zdravotnicka Trebic
- Stfednf Skola femesel a sluzeb Moravské Budéjovice

Cinnost Dobrovolnického centra vychazi ze zakona ¢. 198/2002 Sb.,
o dobrovolnické sluzbé.

Cilova skupina:

- Dobrovolnici — lidé starsf 15-ti let, kteff ve svém volném case vénuji
energii, své védomosti, schopnosti a dovednosti druhym lidem, bez
naroku na finan¢ni odmeénu;

- PFijimajici organizace - ty organizace, které potfebuji pomoc
dobrovolnikd

Co se udélo v roce 2014:

Realizované programy:

Program pro seniory a osoby se zdravotnim postizenim
Program Dobrovolnictvi v knihovné

Program hlidanf déti pro péstounské rodiny

Program pro déti a mladez

Jednordzové aktivity

V roce 2014 se dobrovolnici nejvice podileli na aktivitdch pro seniory
a osoby se zdravotnim postizenim. Nejcasté&jsi naplnf jejich cinnosti
bylo povidani si s klienty, prochdzky, aktivizace klientl, skupinové
aktivity, pred¢itani apod. Probéhly tradicni jednordzové akce, kde
se dobrovolnici podileli velkou ¢asti na pfipravé a realizaci programu
pro déti - Dopravni dopoledne, S ndmi bez nudy a Vanocni besidka
pro péstounské rodiny.

Koordinatorka Dobrovolnického centra informovala vefejnost o ¢in-
nosti a aktivitdch dobrovolnikd prostfednictvim médii, pokracujicf
vystavy Dobrovolnictvi na Vysociné a v rdmci konference k dobrovol-
nictvi, kterd se konala v zafi v Jihlavé.

Ostatnf:

« Méstsky Urad Trebi¢

- Defensart, zs.

- Oblastni charita Trebi¢ - Dobrovolnické centrum
- KOUS, zs.

- Utad préce Trebf¢

Zdroje financovani:

- Ministerstvo vnitra CR
- Kraj Vysocina

-« Mésto Trebic

Vedouci programu:

Mgr. Hana Dvoréackova
e-mail: dvorackova@stred.info
tel: 775 725 658

The Volunteer
Centre

Abstract:

Volunteer Centre activity is focused on a comprehensive system of
care for volunteers and cooperation with organizations that need
some help from volunteers. Volunteer coordinator is responsible for
a spread of awareness about volunteering among the general public,
searching for potential volunteers and care about the active volun-
teers. Volunteer Centre offers an area of solidarity to create a good
interpersonal relationships and meaningful action in the form of hel-
ping others.

Mission:

The mission of the Volunteer Centre is to provide an easy access to
volunteering for volunteers. It allows to improve services of receiving
organizations through the work of volunteers and methodological
framework support. Through the volunteer programs we are helping
people to gain practical experience, use a free time and meet new
people.

Objectives:

The aim of the program is to create good conditions for volunteers
and to provide them a stable support for their entry into a volunteer
activities and organizations that receive them.

Numbers:
Program for seniors Other )
. One-time
and people with volunteer Sum
Cop volunteers
disabilities programs
Volunteers 27 6 6 46
Hours 1729 74 59 1862
Supervision 4 4 4 4x*
Vo[uhteer . . . -
trainings
|nd|yldua\ / / / 3
trainings
Receiving 8 7 / 15
organisations

**Trainings and supervisions are joined for all programs

Cooperation:

Receiving organisation:

- Club Nadéje, Trebi¢ - Barevny svét, o.p.s. « DIANA, 0.p.s.  Senior
Home Trebi¢, Manz. Curieovych - Senior Home Trebic,
Koutkova-Kubesova « Domov bez Zédmku, 0.p.s,, Namést nad Oslavou
- Children Home, Nédmést nad Oslavou « Senior Home, Namést nad
Oslavou « House of st. Anthony, Moravské Budéjovice - eMBecko,
STRED,0.s. » Diakonie CCE, centre in Myslibofice - Maternity centre
Andilci, Hrotovice - Home for children’s life, Na pocatku,0.p.s.

- City Library Trebi¢

Schools:

« Grammar School, Trebi¢

- Catholic Grammar School, Trebi¢

- Private High School and Secondary vocational School Vostry, s.r.o.

- Higher vocational School and High School of Veterinary,
Agriculture and Health, Trebic

« High School of Crafts and Services, Moravské Budéjovice

Activities of The Volunteer Centre are based on Act No. 198/2002 Coll. Volunteer service.

Target group:

- Volunteers - people older than 15 years who are willing to devote
their free time, energy, knowledge, skills and abilities to the others,
without financial reward

- Receiving organizations - those organizations that need volunteer
help

What happened in 2014:

In 2014, the most volunteers participated in activities for elderly and
persons with disabilities. The most common content of their activi-
ties was chatting with clients, walking, client activation, group acti-
vities, reading etc. There were traditional one-time activities where
the volunteers participated on preparation and implementation of
programs for children — The Traffic day, With us without boredom and
Christmas Party for foster families.

The coordinator of the Volunteer Centre informed public about the
activities and volunteer activities through the media, ongoing exhi-
bition “Volunteering in the Highlands”and within a frame of the Con-
ference on Volunteering, which took place in Jihlava in September.

In 2014, we realized the following programs:

- Program for seniors and people with disabilities
- Program Volunteering in the library

« Program Babysitting for foster families

- Program for Children and Youth

- One-time activities

Others:
Municipality of Trebi¢; Defensart, z.s.; Oblastni charita Trebic
—Vollunteer Centre; KOUS,0.s.; Job Office, Trebi¢

Funding sources:

« Ministry of Interior
- Vysocina Region

- The City of Trebic

Program coordinator:

Mgr. Hana Dvorackova
e-mail: dvorackova@stred.info
tel: +420 775 725 658



Asociace
PétP v CR

B Broers Big Sowrs - POt P

Program Pet P

Anotace:

Program funguje diky pratelskému vztahu ditéte a dobrovolnika.
Spole¢né spolu podnikajf rlizné aktivity a vzajemné si obohacujf Zi-
vot (vylety, kino, prochézky, sport, pomoc s pfipravou do 3koly aj.).
Dvojice se setkévaji kazdy tyden na 2-3 hodiny po dobu deseti mési-
cl. Dobrovolnik je pro dité starsim kamarddem, ktery mu nasloucha
a kterému mUze dlvéfovat.

Poslani:
Poslanim sluzby je pomahat rodictim a détem fedit problémy, které
nepriznivé ovliviuji jejich Zivot.

Cil:
Cilem sluZby je umoznit dftéti ziskat za pomoci dobrovolnika pozitivni
zkuSenost se zdravym socialnim prostfedim.

Ukazatele:

Pocet dvojic 7
Pocet hodin 154,5 hodin
Supervize* 4
Vycviky* 1

* vycviky a supervize jsou pro viechny programy spole¢né

Spoluprace:
Skoly:
+ Gymnézium Trebi¢
+ Soukromd stfedni odborna $kola a Stfedni odborné ucilisté Vostry, s.r.o.
- Vy§3f odborna $kola a Stfedni $kola veterindrni, zemédélska
a zdravotnicka Trebi¢
« Gymndazium a Stfedni odbornéd $kola Moravské Budéjovice
- Stfedni $kola femesel a sluzeb Moravské Budéjovice

Program je registrovanou socidlné aktiviza¢ni sluzbou pro rodiny s détmi dle
zakona €. 108/2006 Sb., o socilnich sluzbéch a je akreditovany u MVCR dle zékona
€. 198/2002, o dobrovolnické sluzbé.

Cilova skupina:

Rodiny s ditétem/détmi
Vékova struktura:

- mladsi déti (7-10let)

- starsi déti (11-15 let)

Zésady:

« IndividudIni pfistup k uZivateli sluzby zaloZeny na partnerském vztahu

- Posilovani samostatnosti a zplsobilosti k feSeni problémd

- Podpora, nikoliv kontrola

- Vedeni k nezdvislosti na sluzbé

- Vedeni k pfijetf vlastni zodpovédnosti za dlsledky svého jednani

- Spoluprdce s ostatnimi organizacemi a institucemi v rdmci zajisténi
komplexnosti sluzby

Co se udélo v roce 2014:

Do programu Pét P se v roce 2014 zapojilo 7 dobrovolnikd, ktefi se sta-
rali o svych 7 mladsich kamaradd. Hlavni ndplini dvojice v programu
bylo zapojeni déti do volnocasovych aktivit — kultura, pfiroda, spor-
tovni aktivity apod. Prioritou bylo nau¢it déti novym dovednostem
a seznamit je se starSim kamaradem, kterému se mohou svéfit se svy-
mi starostmi i radostmi. Dobrovolnici se pravidelné Ucastnili spolec-
nych setkdni a pracovali na sobé a svych cilech, které se jim postupné
dafilo plnit.

Zdroje financovani:

- Ministerstvo prace a socidlnich véci CR
- Ministerstvo vnitra CR

« Mésto Trebi¢

- Kraj Vysocina

Ostatni:
« Méstsky urad Trebi¢

Vedouci programu:

Mgr. Hana Dvorackova
e-mail: dvorackova@stred.info
tel: 775725 658

Asociace
P&tP v CR

Big Brutwrs Big Seiers - PAL P

Five P program

Abstract:

The program works through a friendly relationship of a child and a vo-
lunteer. They do a various activities together and mutually enriching
their life (trips, cinema, walking, sports, help with homework, etc.). The
couple meets for 2-3 hours per week for 10 months. The child has an
older volunteer friend who could listen to and who could be trusted.

Mission:
The mission of the service is to help parents and children to solve
problems that unfavourably affect their lives.

Objective:
The aim is to allow the child to get positive experience with a healthy
social environment through the help of volunteer.

Target group:

Families with a child / children
Age profile:

- Younger children (7 -10 years)
- Older children (11-15 years)

Indicators:

Number of couples 7
Number of hours 154,5 hours
Supervisions* 4
Trainings* 1

*Training and supervision are joined for all programs.

Cooperation:

Schools:

« Grammar School Trebic¢

- Private High School and Secondary vocational School Vostry, s.ro.

- Higher vocational School and High School of Veterinary,
Agriculture and Health, Trebic

- Grammar School and Secondary vocational School,
Moravské Budéjovice

- High School of Crafts and Services, Moravské Budéjovice

Other:
+ Municipality of Trebi¢

Sources of funding:

« Ministry of labour and social affairs
« Ministry of Interior

+ Home Office

- City of Trebic

- Vysocina Region

Program coordinator:

Mgr. Hana Dvorackova
e-mail: dvorackova@stred.info
tel: +420 775 725 658

The program is registered social service for families with children under the Act
108/2006 about social services. The service is accredited by the Ministry of the Interior
Pursuant to Act No. 198/2002 about voluntary service.

Principles:

- Individual approach based on a partnership relation

- Strengthening the independence and competence to solve
problems

- Support rather than control

- Leading to independence on the service

- Support of personal responsibility for their activities consequences

- Cooperation with other organizations and institutions to ensure
the comprehensiveness of services

What happened in 2014:

The program Five P involved 7 volunteers who cared about their 7
younger friends. The main content in the program was the involve-
ment of children in leisure activities - culture, nature, sports activities
etc. The priority of the program was to teach children a new skills and
familiarize them with the older friend to whom they can confide their
worries and joys. Volunteers regularly participated in joint meetings
and work on themselves and their goals, which they gradually ma-
naged to fulfil.




Socialni

asistence
a poradenstvi

Anotace:

Obsahem sluzby je poskytovani pomoci rodindm v nejrliznéjsich zi-
votnich situacich, s nimiz si samy nedokézi poradit. SocidInf asistentky
pomahaji rodiné zorientovat se v problému a najit jeji vlastni zdroje
pro jeho feSeni. Cilem je posilit socidlni dovednosti a kompetence
rodi¢l a déti, zamezit a pfedejit rozvoji rizik ohrozujicich vyvoj déti.
Pomoc probiha vétsinou v intenzivni spolupraci s pracovniky socidl-
niho odboru.

Poslani:
Poslanim sluzby je pomahat rodicdm a détem fesit problémy, které
nepriznivé ovliviuiji jejich Zivot.

Cil:
- Nabidnuti nové mozZnosti vedouci ke zméné ohrozujici situace
rodiny

Cilova skupina:

UZivatelé sluzby jsou rodiny s détmi détmi (0-15 let). Jedna se napf.
o rodiny neuplné, rodiny se zdravotné postiZzenymi osobami, rodiny
v krizi (rozvod, ztrata ¢lena rodiny, ztrdta zaméstnani, dluhy, exekuce,
zména bydlisté, nepldnované téhotenstvf atd.), rodiny s détmi s vy-
chovnymi problémy, rodiny s détmi v péstounské péci nebo détmi
osvojenymi a podobné.

Ukazatele:

IndividudIni prace s rodinou

Pocet rodin 53
Pocet déti 140
Pocet konzultaci 939
Pocet jednorazovych kontaktd 78
Pocet hodin piimé prace 991
Primérna délka spoluprace 8 mésicll
Pocet pracovnikd 3
Semindre, pfednasky
Pocet besed, prednasek konferenci 12
Pocet Ucastnikd 51
Letni dilny
Pocet Ucastnikd 19
Spoluprace:

- Mésto Trebic

+ Mésto Moravské Budéjovice

+ Mésto Namést nad Oslavou

+ Mésto Znojmo

+ Magistrdt mésta Brna

« Obecnf{ Ufad Rudikov

- Na pocétku o.ps.

- Domov pro matky Trebic.

- Obcanska poradna Trebi¢

+ RC Andilci Hrotovice

- Trebi¢ské centrum, o.s.

- ZS Rudikov, Budisov

- MS Ctytlistek Trebi¢, MS Rudikov, Mohelno, Narame¢, Namest n.Osl,,
Moravské Budéjovice

- Ambulance klinické logopedie Mgr. Kabrhelova

Tato sluzba je registrovana dle zdkona ¢. 108/2006 Sb., o socialnich sluzbéch,
jako socialné aktivizac¢ni sluzba pro rodiny s détmi.

Zésady:

« IndividudIni pfistup k uZivateli sluzby zaloZeny na partnerském vztahu

- Posilovani samostatnosti a zplsobilosti k feseni problémd

- Podpora, nikoliv kontrola

- Vedeni k nezdvislosti na sluzbé

- Vedeni k pfijetf vlastni zodpovédnosti za dlsledky svého jednani

- Spoluprdce s ostatnimi organizacemi a institucemi v rdmci zajisténi
komplexnosti sluzby

Co se udélo v roce 2014:

Rok 2014 se opét nesl v duchu intenzivni spoluprdce s pracovniky
socidlnich odbord. Béhem roku jsme poskytovali individudini péci
vrodindch. Asistovali jsme Casto ve velmi komplikovanych pfipadech,
Ucastnili jsme se pravidelné pripadovych konferenci. S pracovniky na-
hradni rodinné péce jsme nové hledali formu poskytovéni asistence
u rodin, jejichz déti byly umistény v nahradnich rodinach.

Na podzim tohoto roku doslo k posileni vozového parku, proto jsme
mohli za¢it mnohem Iépe pokryvat i okrajové casti kraje.

Zrealizovali jsme opét cyklus semindfl pro rodice, tentokrét s vyuzi-
tim terapeutického programu Kids Skills. V Cervenci 2014 probéhly
tradi¢ni letni dilny v Rudikové pro déti od 4 do 10 let.

Zdroje financovani:

- Ministerstvo prace a socialnich véci CR

- Ministerstvo prace a socialnich véci CR - odbor rodinné politiky
- Fond NNO

- Kraj Vysocina

- Mésto Trebic

+ Mésto Moravské Budéjovice

Vedouci programu:

Mgr. Hana Oravcova
e-mail: oravcova@stred.info
tel: 775 725 664

eea
grants

L(:'r(:dNNO | NRCS

Social

assistance
and counselling

Abstract:

The service program provides assistance to families in various life si-
tuations which they cannot handle themselves. Social assistants help
families to orientate in such problems and to find its own resources for
solution. The aim is to strengthen social skills and competencies of pa-
rents and children, to prevent and avoid risks which can threaten the
development of children. The service usually takes place in an intense
collaboration with staff of social welfare department.

Mission:
The mission of the service is to help parents and children to solve
problems that unfavourably affect their lives.

Objective:
- to offer a new possibilities leading to change for threatening
situation of the family

Target group:

Service clients are families with children in age 0 to 15 years. These
families include incomplete families, families with disabled persons,
families in general crisis (divorce, loss of a family member, job loss,
debt, execution, change of residence, unplanned pregnancy, etc.), fa-
milies with children with behavioural problems, families with children
in foster care or adopted children and so on.

Indicators:

Individual work with family

Number of families 53
Number of children 140
The number of consultations 939
Number of single contacts 78
Number of working hours 991
The average length of cooperation 8 months
Number of employees 3

Seminars, lectures

Number of meetings, lectures, conferences 12
Number of participants 51
Summer Workshops

Number of participants 19

Cooperation:

- City of Trebi¢

- City of Moravské Budéjovice

- City of Znojmo

+ Municipality of Brno City

- City of Ndmést nad Oslavou

+ Municipal Office Rudikov

- Na pocétku o.p.s.

- Citizens Counselling Bureau Trebic

+ RC Andilci Hrotovice

- Trebic¢ centre, o.s.

- Elementary School Rudikov, Budisov

- MS Ctyilistek Trebi¢, kindergarten Rudikov, Mohelno, Narame,
Namést nad Oslavou, Moravské Budéjovice

-+ Ambulance of clinical speech therapy, Mgr. Kabrhelova

This service is registered to Act No. 108/2006 Coll., on social services such as social
services for families with children.

Principles:

- Individual approach based on a partnership relation

- Strengthening the independence and competence to solve
problems

- Support rather than control

- Leading to independence on the service

- Support of personal responsibility for their activities consequences

- Cooperation with other organizations and institutions to ensure the
comprehensiveness of services

What happened in 2014:

The Year 2014 was again dedicated to intensive collaboration with
social office workers. During the year we provided individual care in
families. We often assisted in very complicated cases, we attended re-
gularly a case conferences. In cooperation with a foster care team we
were looking for new forms of providing assistance to families whose
children were placed in foster families.

In the autumn 2014, we rised a number of cars, so we could start to
cover even a peripheral parts of the region.

We have realized series of seminars for parents, that time using the
therapy program called Kids'Skills. In July 2014 we organised the tradi-
tional summer workshops in RUDIKOV for children from 4 to 10 years.

Sources of funding:

« Ministry of Labour and Social affairs

« Ministry of Labour and Social affairs — family politics office
- Fond NNO

- City of Trebi¢

- City Moravské Budéjovice

« Vysocina Region

Program coordinator:
Mgr. Hana Oravcova
e-mail: oravcova@stred.info
tel: +420 775 725 664
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Nahradni
rodinnad péce

Anotace:

NaplIni programu je komplexni podpora ndhradnim rodindm pfi
vychové a péci o svéfené déti. Péstoundm poskytujeme socialn,
psychologické a terapeutické sluzby. Zajistujeme pomoc pfi zpro-
stfedkovani kontaktu s biologickou rodinou ditéte. Poskytujeme
program vzdélavani ndhradnich rodicd. V pfipadé zajmu s ndhrad-
nimi rodi¢i uzavirdme dohody o vykonu péstounské péce.

Poslani:
Poslanim programu je podporovat, doprovazet a vzdélavat rodiny,
kterym budou nebo jiz byly svéfeny nezletilé déti do ndhradni rodin-
né péce.

Ukazatele:

IndividudIni prace s rodinou

Pocet ndhradnich rodin, s nimiz byla uzavfena 77
dohoda o vykonu péstounské péce

Pocet svéfenych déti 93
Pocet konzultacf 552
Pocet hodin pfimé prace 802
Pocet pracovnikl 7

Vzdélavani pééstount

Pocet akci (kluby, seminére, skupiny) 29

Pocet Ucastnikl vzdélavani 355

Pocet pobytl/zicastnénych rodin 4/56
Spoluprace:

- Kraj Vysocina

« Mésto Humpolec

+ Mésto Moravské Budéjovice
+ Mésto Nameést n.Oslavou

+ Mésto Pelhfimov

+ Mésto Pacov

-+ Mésto Trebi¢

+ Mésto Velké Mezifici

+ Mésto Znojmo

- Mésto Zdar n.Sazavou

« SOS Kormidlo Brno

- Hodina H

- Hotel Kotyza

« Miniklub Znojmo

+ Mgr. Eva Kneblova - psycholog

Zdroje financovani:
« Ministerstvo prace
a socidlnich véci
« Mésto Trebi¢
+ Mésto Moravské Budéjovice
« Mésto Znojmo

Vedouci programu:

Mgr. Hana Oravcova
e-mail: oravcova@stred.info
tel: 775 725 664

Tato sluzba je poskytovana na zékladé povéreni k vykonu socidlné-pravni ochrany
déti dle zakona ¢. 359/1999 Sb., o socialné-pravni ochrané déti.

Cil:

Cilem je ndhradni rodina, ktera:

« VYtVari stabilni zazemi pro zdravy fyzicky i psychosocidlni vyvoj ditéte

- je pfipravena pfiméfené fedit vychovné situace a pfedchazet vzniku
rizik s nimi spojenych

- se pribézné a trvale vzdélava v oblasti péce a vychovy déti

- je orientovana v nabidce zékladnich odbornych sluzeb souvisejicich
s vykonem nahradni rodinné péce

- kterd je pfipravena spolupracovat s biologickou rodinou svéfenych
déti

Cilova skupina:

Klienty jsou ndhradnfi rodiny s détmi a zadatelé o ndhradnf rodinnou

péci. Jednd se o:

- 0soby pecujici (péstouni nebo porucnici)

- 0osoby v evidenci (Zadatelé o péstounskou péci a péstouni na
prechodnou dobu)

- déti v rodiné (svefené i vlastni)

Co se udélo v roce 2014:

Kromé prlibézné vykondvané hlavni ¢innosti, kterou je individuaini
doprovézeni ndhradnich rodin, jsme v letoSnim roce spustili cyklus
vzdéldvacich akci pro péstouny. Zahrnoval pravidelna klubova setka-
ni, tematické celodennf semindfe a Ctyfi vikendové vzdélavaci poby-
ty. Na podzim jsme doplnili jesté rodi¢ovskou skupinu zaméfenou
na rozvoj vychovnych kompetenci. Ve spolupraci s nada¢nim fondem
J&T jsme zrealizovali tfi semindfe pro zdjemce o péstounstvi.

V Z&f se uskutecnilo setkani s pracovniky socialnich odbor mést kra-
je Vysocina a dalich organizaci ndhradni rodinné péce.

Substitute
Family Care

Abstract:

The aim of the program is to offer a comprehensive support for foster
families in upbringing and care of foster children. Within the servi-
ce we provide a social, psychological and therapeutic care of foster
parents. We provide assistance in arranging contact with biological
family of a child and we also run an educational program for the foster
parents. In case of interest we conclude an agreement on the provisi-
on of foster care with the foster parents.

Mission:

The mission of the program is to support, accompany and educate
families who have been entrusted or will be entrusted with a minor
children in foster care.

Objective:

The aim is the foster family that:

- create a stable base for healthy physical and psychosocial development
of a child

- is prepared to adequately solve educational situations and to prevent
risks associated with them

- is continuously and consistently educating in the care and education
of children

- is oriented in basic professional services related to the foster care

- is ready to cooperate with the biological family of the children

Indicators:

Individual work with family

The number of foster families, with an agreement 77
in the foster care

Number of the children 93
The number of consultations 552
Number of working hours 802
Number of employees 7

Training of foster parents

Number of club meetings 29
Number of seminars 355
Number of participants in training 4/56

Cooperation:
- Vysocina Region

- Trebi¢
+ Moravské Budéjovice
+ Znojmo
- Pacov
Velké Mezirici Sources of funds:
+ Ndmést n.Oslavou « Ministry of Labour
« Humpolec and Social Affairs
- Pelhfimov - City of Trebi¢

- City of Moravské Budéjovice
- City of Znojmo

- Zdér n.Sazavou

- Hodina H, os.

« Hospital Trebic

+ Miniklub Znojmo

- Hotel Kotyza

+ Mgr. Eva Kneblova
- psychologist

Program coordinator:

Mgr. Hana Oravcova
e-mail: oravcova@stred.info
tel: +420 775 725 664

This service is provided on the basis of a mandate for the social - legal protection of
children under the Act ¢.359/1999 Coll., as amended.

Target group:

Clients are foster families with children and applicants for foster care.

These are:

- Persons taking care (foster parents or guardians)

- Persons in evidence (applicants for foster care and temporary foster
parents)

- Children in the family (entrusted, own)

What happened in 2014:

We continuously performed the main activity which is individual ac-
companiment of foster families, as well as we launched series of the
educational activities for foster parents. The activities included regular
club meetings, thematic workshops and four-day weekend educati-
onal camps. In autumn we added one more parental group focused
on development of educational competencies. In collaboration with
the J & T Foundation we implemented three workshops for people
interested in fostering.

In September there was a meeting with the staff of social depart-
ments of the Viysocina region and other foster care organizations.
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Tato sluzba je registrovana dle zdkona ¢. 108/2006 Sb., o socialnich sluzbach, jako
nizkoprahové zafizeni pro déti a mladez a ma povéreni dle zdkona ¢. 359/1999 Sb.,
k vykonu socidlné-pravni ochrany déti.

Anotace:

Nizkoprahové zafizeni pro déti a mlddez eMBecko v Moravskych
Budéjovicich je socidlni sluzba, kterou vyuZivaji déti a mladez Ctyfi-
krat tydné. Dva dny v tydnu maji moznost navstévovat klub a dva-
krat tydné chodi terénni pracovnici do lokalit pfimo za nimi.

Poslani:

Poslanim sluzby je poskytovat mladym lidem ve véku 7 az 20 let
z Moravskych Budéjovic a okoli informace, pomoc a podporu
pfi zvladanf obtiznych Zivotnich situaci (jako jsou obtizné situace
doma, ve Skole, v partnerskych vztazich atp.) a zapojovat je do sku-
piny vrstevnikd.

Cil:

Cilem sluzby je vytvafet podminky a nabizet mladym lidem prostor
pro vyuZiti pomoci a podpory pfi zvlddani obtiznych situacf v jejich
Zivoté, zapojeni do skupiny vrstevnikd, uskutec¢nénf a rozvoj jejich na-
padu a ziskani novych informaci a dovednosti.

Cilova skupina:

Déti a mladdeZ ve véku od 7 do 20 let, z Moravskych Budéjovic a okoli,
které zaZivaji nebo mohou v budoucnu zazivat nepfiznivé Zivotnf uda-
losti (jako jsou obtiZzné situace doma, ve kole, v partnerskych vztazich
atp.) a nemohou nebo se nechtéji zapojit do béznych, volnocasovych
aktivit, travi volny ¢as mimo domov.

Ukazatele:

Rok 2014

Pocet klientl 103

Pocet viech kontaktl 8043

Pocet kontakt( v rdmci kontaktni prace 2935

Pocet provoznich dnf 186

Pocet provoznich hodin 764

Pocet klientd na jednorazovych akcich 87

Pocet kontaktd na jednordzovych akcich 152
Spoluprace:

+ Mésto Moravské Budéjovice

+ Mésto Jemnice

- Pracovni skupina pro nizkoprahové zafizeni NUTS I JV
. Ceska asociace streetwork

- Stfedni Skola femesel a sluzeb Moravské Budéjovice

Zdroje financovani:

- Ministerstvo préce a socialnich véci CR

« Kraj Vysocina

+ Mésto Moravské Budéjovice

+ Fond NNO

+ Nadace pro rozvoj ob¢anské spole¢nosti

PODPORILY  Krqj Vysocina
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Zésady:

Nizkoprahovost:

« anonymni poskytovanf sluzby,

« bezplatnost sluzby,

« mistni a casovéa dostupnost sluzby,

« klienti se nemusf registrovat,

Individudlni pfistup ke klient&im.

Podporovat klienta, aby dokézal samostatné zvladat Zivotni situace
a byl zodpovédny za svoje jednani.

Co se udélo v roce 2014:

Po cely rok pracovnici poméahali klientm v KLUBU i v TERENU s jejich
nepfiznivymi situacemi v oblastech problémU v roding, experimen-
tovani s navykovymi latkami, sebeposkozovani, sexualniho debutu,
vybéru budouciho povolani a brigdd, pfestupd na jinou Skolu, kon-
fliktniho jednani apod.

Pracovnici programu klientim poskytovali socidIni poradenstvi, in-
formacni servis i krizovou intervenci. Zéroven probihala dlouhodoba
pfipadové prace. Kromé individudini prace s klienty probihaly také
preventivni aktivity, které mély formu skupinové prace.

Béhem roku byly pro klienty nachystana témata o pohybu ve vrstev-
nické skupiné, o brigddach, lasce a sexu, zavislostech, sebevédomi,
slusném chovani i rizicich vefejného prostoru. Probéhla beseda se
socidlni pracovnici ze znojemské sluzby poskytované prostitutkdm
o sexbyznysu, chorobéach apod. V rdmci terénni formy sluzby se usku-
te¢nila akce na skateparku - Alcohol free party, kterou navstivilo cca
30 mladych lidf.

Vedouci programu:

Bc. Karel Vondracek

e-mail: vondracek@stred.info
tel: 775 725 601

grants

This service is registered pursuant to Act No. 108/2006 Coll. on social services such
as low-threshold service for children and youth, and is mandated by the Act No.
359/1999 Coll., on mandate of social and legal protection of children.

Abstract:

The low-threshold service for children and youth eMBecko is a social
service which is opened four days a week for children and young pe-
ople. Two days of a week they have opportunity to attend the drop-in
centre (an issue based youth club) and twice a week they can meet
an outreach workers directly on streets.

Mission:

The mission of the service is to provide to children and young peo-
ple aged 7-20 years from Moravské Budéjovice and surroundings, an
information, help and support in unfavorable life situations (such as
difficult situations at home, in school, in relationships, etc.) and join
them to a peer group.

Objective:

To create conditions and space for children and youth to use help
and support in managing difficult life situations, join them to a peer
group and realize their own ideas as well as events and get a new
knowledge and skills.

Target group:

Children and young people aged 7 to 20 years old from Moravské
Budéjovice and surroundings who are experiencing or may in a future
will experience some unfavorable life situations and those who can
not or do not want to get involved in ordinary leisure activities and
spending time away from home.

Indicators:

Year 2014

Number of clients 103
Number of all contacts 8043
Number of contact within the direct work 2935
Number of opening days 186
Number of opening hours 764
Number of clients on one-time events 87
Number of contact on one-time events 152

Cooperation:

- City of Moravské Budéjovice

- City of Jemnice

- Working group for low-threshold services NUTS Il JV

- Czech Association streetwork

« High school of crafts and services Moravské Budéjovice

Sources of funding:

+ Ministry od labour and social affairs
City of Moravské Budéjovice

Viysocina Region

- Fond NNO

- NROS

POBPORILY  Krqrj Vysocing
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Principles:

Low-thresholdness

+ anonymity

- no fees

- ocation and time availability

Individual approach to clients

Support the client in self-reliant life situation management and taking
responsibility for their actions

What happened in 2014:

Throughout the year, our socialworkers helped clients with their un-
favorable situations in topics of family problems, experimenting with
drugs, self-mutilation, sexual debut, choosing their future profession
and part-time jobs, transfers to another school, conflicts etc..

The workers provided a social counseling, information services and
crisis intervention as well as a long-term case work. In addition to in-
dividual work with clients, there were also some preventive activities
as a form of group work.

During the year, we set preventive topics such as moving in the peer
group, summer jobs, love and sex, addictions, self-confidence, man-
ners and risks of public space. One of the group action was the Dis-
cussion which took place with a socialworker from Znojmo services
with prostitutes in sex industry. Within the outreach work we orga-
nized a skatepark action - Alcohol free party, attended by about 30
young people.

Program coordinator:

Bc. Karel Vondracek

e-mail: vondracek@stred.info
tel: +420 775 725 601
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Vychovné
rekreacni
tabory

Anotace:

Viychovné rekreacnf tabory sméfuji k nabidce zajimavého traveni vol-
ného Casu. Vyraznym specifikem nasich tdbor( je individudIni pristup
k jednotlivym ucastnikiim, ktery naplhujeme tak, Zze se pobytovych
akcf Ucastni limitovany pocet déti a posileny pocet vedoucich. Ti pak
maji moznost sledovat individudIni potfeby a chovani déti.

Letni dilny jsou uréeny détem od 4 do 10 let. Jejich obsahem je pfe-
devsim socidlné-vychovna cinnost s dlrazem na socidlni kontakt
a nacvik zadoucfho socidlniho chovani. Konaji se jeden tyden v dobé
letnich prazdnin a jsou realizovany formou pifméstského tabora.

Cil:

Vychovné rekreacni pobyty maji za cil pfispivat zazitkovou formou
ke snizovani rizikového chovani déti a mlddeze a ucfje jak smysluplné
vyuzivat volny ¢as. Dalsim cilem je zapojit déti a mladez do skupiny
vrstevniku a prispét tak ke zlepsent jejich fungovani v kolektivu; klade-
me dUraz na spolupraci, fungovéni ve skupiné, sebepoznani, u¢ime
mladé Ucastniky, jak maji spolu vychazet, komunikovat atd.

Ukazatele:
\/ychovn'e rekreacni Letni dilny
tébor Rudikov Celkem
Panenska Rozsicka
Pocet Ucastnikd 21 19 40
Pocet tédborl 1 1 2

Spoluprace:

+ Mésto Moravské Budéjovice

« Mésto Jemnice

- Mésto Trebic

- Zakladni a materska skola Rudikov
« MS Nérame¢

- ZS Budisov

- Obecni Ufad Rudikov

- VIAALTA, as.

- Budgjovickd lékédrna

Zdroje financovani:
- Prispévky ucastnikd
- NROS

- VIAALTA, ass.

Vedouci programu:

Bc. Karel Vondracek

e-mail: vondracek@stred.info
tel: 775 725 601

K realizaci vychovné-rekreacnich tdbord ma organizace povéfeni dle zédkona
¢.359/1999 Sb., o socialné-pravni ochrané déti.

Cilova skupina:

Déti a mladez ve véku 4 - 15 let, z Moravskych Budéjovic, Jemnice,
Trebice a Rudikova, ktefi svlj ¢as o prazdnindch travi pasivné a ne-
organizované, chybi jim nabidka tradi¢nich volnocasovych aktivit,
nebo jsou ze socidlné slabsich ¢i péstounskych rodin.

Co se udélo v roce 2014:

Béhem letniho taborového pobytu v Panenské Rozsicce mélo viech
21 Ucastnikl pfileZitost zjistit pfi stavbé Zeleznice do Western City, jak
funguje pracovni pomér, hospodareni se mzdou, tymova spoluprace
i spolecné planovani. Tabor zpestfilo nékolik zaZitkovych aktivit, napf.
jizdy na konich, stfelba z luku, lanové aktivity, vylet do TelCe a kou-
pani v nedalekém rybnice. Na zavér tydenni ,stavby” probéhlo slav-
nostf otevfeni nadraZi a pfestfihnutim pasky byl na Zeleznici zahajen
provoz.

Letni dilny v Rudikové se v tomto roce promeénily ve skolu ¢ar a kou-
zel. Celkem 19 déti proZilo mnoho aktivit plnych pokusd a ¢arovani.
Jejich ucenf ¢asto vyzadovalo i notnou davku odvahy. Podle ohlast
si ale déti tdbor opét uZily, nasly spoustu novych kamarddd a tésf se
na dalsf rok.

To implement educational and recreational camps, the organization has a mandate
under the Act No. 359/1999 Coll. to the social- legal protection of children.

Abstract:

The Educational and recreational camps aim to offer interesting leisu-
re. Significant specific of our camps is an individual approach to indi-
vidual participants which is fulfilled by a limited number of children
and enhanced number of leaders. Our leaders could have the ability
to track individual needs and behavior of children.

Summer workshops are designed for children 4 to 10 years and it is
a alternative activity of the camps. Its content has a socio-educational
activities with an emphasis on social contact and a training of requi-
red social behavior. The workshops are once a year during summer
holidays and it is implemented in a form of suburban camp for one
week.

Objective:

Educational and recreational camps aim to contribute experiential
method to reduce a risk behavior among youth and teach them
how to use their free time meaningfully. Another goal is to engage
children and youth in a peer group and help them to improve their
teamwork. We pay attention on cooperation, functioning in a group,
self-knowledge, how to communicate together etc.

Indicators:
Educational and
) Summer work-
recreational camp shops Rudikov Total
Panenska Rozsicka P
Number 21 19 40
of participants
Number of camps 1 1 2

Cooperation:

- City of Moravské Budéjovice

- City of Jemnice

- City of Trebi¢

« Primary and Nursery School in Rudikov
+ MS Nérame¢

- Elementary School Budisov

- Village Office Rudikov

« VIAALTA, as.

- Budejovicka Pharmacy

Sources of funding:

- Contributions of participants
+ NROS

-VIAALTA as.

Program coordinator:

Bc. Karel Vondrécek

e-mail: vondracek@stred.info
tel: +420 775 725 601

Target group:
Children and young people aged 4-15 years, from Moravské Budéjo-
vice, Jemnice, Trebi¢ and Rudikov, who spend their time during ho-
lidays in a passive and unorganized way, who lack a traditional offer
of leisure activities or who is from socially disadvantaged families or
foster families.

What happened in 2014:

On the summer camp in Panenska Rozsicka, there were 21 partici-
pants who had an opportunity to find out how works a construction
of railroad in Western City, what is an employment, management of
wages, teamwork or strategy planning. Camp activities were enriched
by a range of special activities, eg. horseback riding, archery, rope
climbing, train trip to Tel¢ and swimming in a nearby pond. At the end
of the week,construction” there was a ceremonial of the new station
opening and cutting a ribbon was on the railway start-up.

The summer workshops in Rudikov 2014 turned into a school of Wit-
chcraft and Wizardry. All of 19 children enjoyed a various activities
full of trials and witchcraft. Their learning required a fair amount of
courage most of the time. According to the responses, kids enjoyed
the camp and they found plenty of new friends and look forward to
next year.
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Anotace:

Program nabizi pomoc jednotlivelim, ktefi jsou ohroZeni rizikovym
vyvojem. S klienty, ktefi k ndm pfichazeji, spolupracujeme dlouho-
dobé v rdmci pravidelného intenzivniho setkavani. Klientdm a jejich
zakonnym zastupcdm se snazfime poskytnout pomoc a podporu pfi
feSeni aktudlnich obtiZnych situaci, pfispét k eliminaci problémového
chovani apod.

Poslani:
Poslanim sluzby je posilovat takové chovani déti a mladeze, které
nevede ke konfliktu se spolecenskymi normami.

Cile:

- UZivatel zvlada Skolni dochdazku ¢i uplatnéni na trhu prace.

- UzZivatel zvldda navazovat a udrzovat mezilidské a pratelské vztahy
a komunikovat s nejblizéim socialnim okolim (rodinou, vrstevniky,
ve Skole, v zaméstnani).

« Uzivatel ma informace o cinnostech, diky kterym se mdze dostat
do stfetu se spolecenskymi normami a nepacha trestnou ¢innost.

- UZivatel je schopen nést zodpovédnost za své jednani.

« UZivatel rozezndvé a dodrzuje pravidla slusného chovani (doma,
ve Skole, v zaméstnani).

- UZivatel vhodné a smysluplné travi svij volny &as.

Cilova skupina:

UZivatelé sluzby jsou déti a mladeZ ve véku od 12 do 26 let v obtizné
Zivotnf situaci. Touto situaci mlze byt: spachani méné zavazného
trestného cinu, vychovné problémy ve Skole a doma, pfedcasné
ukonceni vzdélani a hledani zaméstnani apod.

Ukazatele:
Trebic¢

Pocet uzivatell 21

Pocet individuélnich konzultaci 190

Pocet rodinnych konzultaci 50

Pocet pracovniki 1

Prdmérna délka spoluprace 5 mésicl
Spoluprace:

- Méstsky Ufad v Trebici
- Stfedisko probacni a mediacni sluzby v Trebici
- Ostatni programy STRED,0.s.

Zdroje financovani:

- Ministerstvo préce a socidlnich véci CR
- Kraj Vysocina

« Mésto Trebi¢

Vedouci programu:

Michaela Jefabkova (Svobodova), DiS.
e-mail: jerabkova@stred.info

tel: 775 725 657

Tato sluzba je registrovana dle zékona ¢. 108/2006 Sb., o socialnich sluzbach,
jako socidlni rehabilitace.

Zésady:

- IndividuaIni pfistup k uZivateli sluzby zaloZeny na partnerském vztahu

- Posilovani samostatnosti a zplsobilosti k feSeni problémd

- Podpora, nikoliv kontrola

- Vedeni k nezdvislosti na sluzbé

- Vedeni k pfijetf vlastni zodpovédnosti za dlsledky svého jednani

- Spoluprdce s ostatnimi organizacemi a institucemi v rdmci zajisténi
komplexnosti sluzby

Co se udélo v roce 2014:

Vroce 2014 se vétsina klientl zapojila do programu na zakladé dopo-
rucenti kuratorl pro mladez z Méstského Uradu v Trebici.

Nejcastéji jsme se v roce 2014 s klienty zabyvali oblasti chovanf
(vychovné problémy doma i ve Skole), déle slabym Skolnim prospé-
chem, pfipravou na reparaty a protipravnim jednanim (kradeze, uzi-
vani marihuany, rvacky). UZivateli programu byli v 8 pfipadech divky
a ve 13 pfipadech chlapci.

Chance
in STRED

Abstract:

The program provides assistance to individuals who are at risk of risk
development. We work long term in a context of regular intensive
meetings with clients who come to us. We are offering help and sup-
port to clients and their legal representatives in cases of dealing with
a current difficult situation, contribute to elimination of problem be-
haviour, etc.

Mission:
The mission of the service is to strengthen such behaviour of children
and young people that is not in conflict with social norms.

Objectives:

- The client manages school rules or labour market

- The client manages to establish and maintain interpersonal
relationships and communicate with a closest social environment
(family, peers, at school, at work)

- The client has information about actions which may be in conflict
with social norms and committing no crime

- The client is able to take responsibility for an actions

- The client recognizes and respects the rules of proper behaviour
(at home, at school, at work)

- The client appropriately and meaningfully spend a free time

Target group:

The service clients are children and young people aged 12 to 26 years
in a difficult life situation. This situation can be: less serious offense,
behavioural problems at school and at home, quit education too ear-
ly, job search, etc.

Indicators:

Trebic¢
Number of clients 21
Number of individual consultations 190
Number of family consultations 50
Number of employees 1
The average length of cooperation 5 months

Cooperation:

+ Municipality of Trebi¢

- Probation and Mediation Service in Trebi¢
- Other programmes by STRED, z.0.

Sources of funding:

« Ministry of labour and social affairs
- Vysocina Region

- City of Trebi¢

Program coordinator:

Michaela Jefabkova (Svobodova), DiS
e-mail: jerabkova@stred.info

tel: +420 775 725 657

This service is registered pursuant to Act No. 108/2006 Coll., on social services such as
a social rehabilitation.

Principles:

- Individual access to clients of services based on an equal relationship

- Strengthening independence and competence to solve problems

« Support rather than control

- Leading to independence on the service

- Leading to take a personal responsibility for consequences of their
actions

- Cooperation with other organizations and institutions in order to
ensure comprehensiveness of our service

What happened in 2014:

In 2014, most of clients joined the program because of a recommen-
dations of curators for youth from the Municipality of Trebi¢. Most
covered topics with clients in 2014 were the behaviour (behavioural
problems at home and at school), as well as a weak school perfor-
mance, preparation for reparative and illegal activities (theft, marijua-
na use, fights). As clients there were 8 girls and 13 boys.
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Programy

Programy primarni prevence jsou do 31. 12. 2014 certifikovany

dle Standardd odborné zpUsobilosti poskytovatelt programa primarni prevence
uzivani navykovych latek. / Certifikace dle Standardd odborné zpUsobilosti
poskytovatelll program skolské primarni prevence rizikového chovani byla

v zavéru roku 2014 Gspésné prodlouzena.

Primarni

Primary

Prevention

Programs of primary prevention were certified till 31st December 2014 according

to Standards of proficiency for providers of primary prevention programs on topic

of substance abuse. / Certification according to Standards of proficiency for providers
of primary prevention programs on topic risk behaviour has been prolonged.

prevence

Anotace:

Programy Primarni prevence nabizeji certifikované programy skol-
ské primarni prevence vieobecné a selektivni, a to pro kolektivy
skol a skolskych zafizeni. Lektorky usiluji o efektivni preventivni
plsobeni na déti a mladez, které rovnézZ vyzaduje systematickou
praci Skoly i rodi¢U. Proto jsou v nabidce Seminafe pro rodice a pro
pedagogy Metodicka setkdvani pro pedagogické pracovniky, kurz
Prace s tfidnim kolektivem a détmi s poruchami chovani.

Poslani:

Poslanim Programu primarni prevence je poskytovat dlouhodobé
programy a jednordzové navazujici aktivity pro Zaky a odbornou i laic-
kou vefejnost, které usiluji o pfedchazeni vzniku a zamezeni rozvoji
rizikovych jevd v okrese Trebi¢ a pfilehlych oblastech.

Cil:

Informovat cilovou skupinu pomoci skupinovych dlouhodobych
programl o:

- rizikovych jevech,

- ,Siti" pomoci ve skole,

- sluzbach, které nabizi STRED,0.s.,

- institucich a centrech, kterd nabizf specializovanou pomoc a feSenti
konkrétnich problém.

- Nacvicovat zpUsoby jednénf v rizikovych situacich.

- Prispét pfi zjisténi rizikovych jevi k fedenf situace.

- Evaluovat programy — otazky pro zaky

Cilova skupina:

- Predskolni vék (4-6 let) — zaci MS

- Mladsi $kolnf vék (6-12 let) — Zaci 1. stupné ZS
- Starsf gkolni vék (12 — 15let) Zaci 2. stupné ZS
- Mladez (15 - 19 let) - studenti SS, SOS, SOU

Co se udélo v roce 2014:

Byla Uspésné obnovena certifikace odborné zpUsobilosti poskytova-
telt program( skolské primarnf prevence rizikového chovani.

MSMT podpotilo schvalenim dotace realizaci selektivni $kolské pre-
vence. V systému dalsiho vzdéldvani pedagogickych pracovnikd byla
akreditovana otevfend i uzavfend skupina metodickych setkdvanf
¢. akreditace 1788/2014-1-158 a kurz prace s tfidnim kolektivem
a détmi s poruchami chovani ¢. akreditace 11272/2014-1-371. Pro-
bihal dlouhodoby projekt Krajského Ufadu Kraje Vysocina — realizace
programU vseobecné prevence.

Realizovany byly i workshopy s poskytovateli programd primarnf pre-
vence z Kraje Vysocina a metodicka setkavani pro pedagogické pra-
covniky. Zapajili jsme se do vzdélavani — seminare, kazuistické semi-
nére, konference primarni prevence rizikového chovani.

Programs

Abstract:

Primary prevention programs (PPP) offer the certified programs of
general and selective school-based primary prevention for school
groups and school facilities. The lecturers seek efficient preventive im-
pact on children and youth, which also requires a systematic co-work
of school and parents. Therefore, we also offer workshops for parents
and methodological meetings for teachers, as well as a training “The
work with classes and children with behavioural disorders”.

Mission:

The mission of PPP is to provide long-term programs and one-time
follow-up activities for students, professional and general public, who
seek prevention and avoidance of the development of dangerous
phenomena in Trebi¢ district and surroundings.

Objective:

The aim is to inform a target group via long-term school programs as

scheduled on:

« Risk phenomena

- ,Network” of help at school

- Services offered by STRED, z.u.

- Institutions and centres that offer specialized advice and solutions
for specific problems

- Practicing the ways of action in risky situations

- Contribute in the detection of risk phenomena to deal with the
situation

- Bvaluating the programs —questions for students

Target group:

« Pre-school age (4-6 years) - Nursery pupils

- Younger school age (6-12 years) — first grade pupils at primary school

- Older school age (12 - 15 years) — second grade pupils at primary
school

- Young people (15-19 years old) - high school students, secondary
schools students

What happened in 2014:

We successfully restored the certification of proficiency for providers
of school-based primary prevention on topic of risky behaviour.
Ministry of Education supported an implementation of selective
school prevention via grant approval. We accredited The open and
The closed group of methodological meetings no. 1788 accreditation
/ 2014-1-158 and training Work with classes and children with beha-
vioural disorders no. 11272 accreditation / 2014-1-371 in the system
of Other teacher training. A long-term project called “The implemen-
tation of universal prevention programs’ran by the Vysocina region’s
municipality.

There were also some workshops with providers of primary preventi-
on programs from the Vysocina region and methodological meetings
for teachers. We joined the educational activities - seminars, case se-
minars, conferences, primary prevention of risk behaviour.

Ukazatele:
Trebi¢ Moravské Namest Okoli Trebice Okoli Znojma Celkem
Budéjovice nad Oslavou
Pocet skol 4 5 1 13 2 25
Pocet 74k 1889 232 160 1400 40 3721
Pocet program( 88 13 9 72 2 184
Spoluprace:

Zakladni skola Trebi¢, Horka-Domky, Vaclavské ndm. 44/12

- Zakladni skola Trebi¢, ul. Kpt. Jarose 836 - Zékladni skola Trebic
Tynské 8 « Zakladnf skola Trebi¢, BeneSova 585 « Zakladni $kola

a Materska skola Trebi¢, Na Kopcich 342 - Zakladni Skola Okfisky

- Z&kladni skola a Materska skola Myslibofice « Zakladni skola

a Materska skola T. G. Masaryka Rouchovany « Zékladni Skola

a Materska skola Starec « Zakladni $kola Otokara Breziny Jaroméfice
nad Rokytnou - Zékladni skola a Matefskd Skola Predin « Matefské
centrum Andilci, Hrotovice - Zékladni skola Vladislav « Zakladni skola
v Jemnici « Z&kladni Skola a Prakticka skola Moravské Budéjovice

- Z&kladni skola Namést nad Oslavou, Komenského ndm. 53

- Z&kladni skola a Matefska skola Visriové « Obchodni akademie

a Hotelova skola Trebic « Stfedni skola femesel a sluzeb Moravské
Budéjovice

Zdroje financovani:

- Ministerstvo $kolstvi, mladeze a t&lovychovy CR Vedouci programu:

- Kraj Vysocina Bc. Lenka Fuksova, DiS.

- Mésto Trebic e-mail: fuksova@stred.info

- Skoly a 8kolska zaifzeni tel: 774 725 603

Indicators:

Trebi¢ B'\Sg;‘j‘gjffe N‘g’;é gvt;;ad Around Trebi¢ SOUtr:g'\i/‘O%raVia Total
Number of schools 4 5 1 13 2 25
Number of students 1889 232 160 1400 40 3721
Number of program blocks 88 13 9 72 2 184

Cooperation:

Elementary school Trebi¢, Horka-Domky, Vaclavské ndmeésti 44/12

- Elementary school Trebi¢, Kpt. Jarose 836 « Elementary school Trebi¢
Tynska 8 « Elementary school Trebi¢, Benesova 585 « Elementary
School and Kindergarten Trebi¢ Na Kopcich 342 « Elementary school
Okfisky « Elementary School and Kindergarten Myslibofice

- Elementary School and Kindergarten TG Masaryka Rouchovany

- Elementary School and Kindergarten Starec - Elementary school
Otokara Bfeziny Jaroméfice nad Rokytnou « Elementary School

and Kindergarten Predin - Nursery Center Andilci Hrotovice

- Elementary school Vladislav; Elementary School in Jemnice

« Elementary School and Practical School Moravské Budéjovice

« Elementary school Ndmést n. O, Komenského ndm. 53 - Elementary
School and Kindergarten Visrové - Academy of Business and Hotel
School Trebi¢ « Secondary School of Crafts and services Moravské
Budéjovice

Sources of funding:

+Viysocina Region

- City of Trebi¢

« Ministry of labour and social affairs
- Schools and educational facilities

Program coordinator:

Bc. Lenka Fuksova, DiS.
e-mail: fuksova@stred.info
tel: +420 774 725 603
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Stredisko

vychovné
péle STRED

Anotace:

Ambulantni forma skolského poradenského pracovisté poskytuje pod-
poru klientlm, ktefi se ocitli v tiZivé Zivotni situaci a problémy v oblasti
vychovy a vzdélavani nedokéZou fesit sami.

Poslani:

Poslanim je zajisténi diagnostickych sluzeb klientdim, poskytnuti soci-
alnf terapiie a poradenstvi, mapovani klientovy situace a dle potfeby
doporuceni nasledné péce v pobytovém oddéleni jiného stfediska
nebo jiné odborné pomoci. Rozsah ¢innosti zahrnuje individudln{
a rodinné konzultace a v ramci spoluprace se skolami metodické
vedeni pedagogu.

Cile:

- Vytvofeni podminek pro pfedchazeni vzniku nebo prohlubovani
rizikovych jevl déti, poskytnuti podpory a pochopeni a zlepsenf
obtizné Zivotni situace déti, mladeZe a jejich rodin.

- Pdsobeni na déti a mlddeZ ve spolupraci se vsemi subjekty
pomahajictho systému (Skoly, skolska zaffzeni, OSPOD, PPP, psychiatfi).

Ukazatele:

Pocet klientd celkem 260
ztoho déti z MS 9
ztoho déti ze 7S - 1. stupen 31

z toho déti ze ZS - 2 stupen 54
z toho déti ze SS a starich 20
z toho osob odpovédnych za vychovu 146
a pedagogicti pracovnici

pocet konzultact 1927

Spoluprace:

- Pedagogicti pracovnici $kol a skolskych zafizeni v kraji Vysocina
a Jihomoravském kraji

- Pracovnici socidlnich odborl meést Trebi¢, Moravské Budéjovice,
Znojmo

Zdroje financovani:

- Ministerstvo $kolstvi, mlddeZe a télovychovy

- Fond Vysociny, Grantovy program ,Prevence kriminality”
+ Mésto Znojmo

Reditelka:

Mar. Martina Bartova
e-mail: bartova@stred.info
tel: 775 725 655

Zafizeni je vedeno v Rejstfiku $kolskych pravnickych osob pod IC: 01 543 687.
Plsobeni stiediska je vymezeno zdkonem ¢. 109/2002 Sb., o vykonu uUstavni vychovy
nebo ochranné vychovy ve $kolskych zafizenich a o preventivné vychovné péci

ve Skolskych zafizenich a zékonem ¢. 561/2004 Sb., o predskolnim, zakladnim,
stfednim, vy3sim odborném a jiném vzdélavani.

Cilova skupina:

- Déti, mladez a zletilé osoby ve véku do 26 let

- Z&konni zastupci (osoby odpoveédné za vychovu)
- Pedagogicti pracovnici skol a $kolskych zafizen.

Co se udélo v roce 2014:

V prabéhu roku jsme rozsifili poskytovani ambulantni formy péce na
pracovisté jak v Moravskych Budéjovicich na ulici Husova, tak v Tre-
bici na ulici MlddezZnicka. Nejcastéji jsme s klienty pracovali na pro-
blémech spojenych s rozvodem rodicd, na nerespektovani autorit,
agresivnim chovani, na obtizich spojenych s poruchami chovanf
a nevhodném traveni volného ¢asu déti.

Educational

Care Centre
STRED

Abstract:

Educational Care Centre is an ambulant educational facility which of-
fers counselling support to clients who find themselves in a difficult
life situation and have problems in a field of upbringing and educati-
on and cannot solve it by themself.

Mission:

The mission is to provide diagnostic services to our clients, to provide
social therapies and counselling, to map the client’s situation and if
necessary to follow recommendations in residential care centres or
other specialized facilities. A range of activities is including an indivi-
dual and family consultation and as well methodological guidance of
teachers in cooperation with schools.

Objectives:

- Creating conditions for prevention of rise or deepening risk behaviour
of children, to provide support and understanding and to improve
a difficult life situation of children, youth and their families

- Impact on children and youth to cooperate with all subjects of
a support system (schools, school facilities, Department of social and
legal protection of children, Educational and psychological consulting,
psychiatrists).

Indicators:

Total number of clients 260
Thereof children from Nurseries 9
Thereof children from Elementary School — Tst 30
grade

Thereof children from Elementary School — 2nd 4
grade

Thereof children from High School and older 20
Thereof legal representatives and educators 146
Number of consultation 1927

Cooperation:

« The teaching staff of schools and school facilities in Vysocina
and South Moravian region

- Social department from municipalities of Moravské Budéjovice,
Trebi¢ and Znojmo

Sources of funding:

« Ministry of Education, Youth and Sports

- Vysocina fund, Grant programme “Criminality prevention”
- City of Znojmo

Director:

Mgr. Martina Bartova
e-mail: bartova@stred.info
tel: +420 775 725 655

The Centre activity is defined by Act No. 109/2002 Coll., on institutional and protective
education at schools and on preventive educational care at school facilities and Act No.
561/2004 Coll., on preschool, primary, secondary, vocational and other education.

Target group:

- children, youth and adult persons aged under 26,

- the legal representatives (persons responsible for upbringing)
- teachers from schools and school facilities

What happened in 2014:

During the year we expanded a scope of outpatient care. Current-
ly we provide the service in the workplace in Moravské Budé&jovice,
so in Trebi¢. Most often we worked with clients on issues related to
a divorce of parents - relationship problems, disrespect of authority,
aggressive behaviour and difficulties related to the education and in-
appropriate leisure activities of children.
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Linka duvéry
STRED

Anotace:

Linka dévery STRED je socialni sluzba, ktera nabizi anonymni kontakt za
Ucelem rozhovoru o aktudlnich problémech nedokladného charakteru.
Kromé pomoci pfi zvlddani rlznych krizovych situacich také poskytu-
jeme informace a kontakty o vhodnych nadvaznych sluzbach v kraji Vy-
socina. Linka je dostupna kazdy den vcetné vikendd a svétkd od 9 do
21 hodin.

Poslani:

Poslanim Linky dGveéry STRED je prostfednictvim telefonického hovoru
poskytovat pomoc lidem (predevsim) z Vysociny v obtizné zZivotni situ-
aci, kterou nemohou ¢i neumi zvladnout vlastnimi silami. Poradenstvi
a pomoc v krizi poskytujeme také formou e-mailu a chatu.

Ukazatele:
Pocet kontaktl celkem: 2698
- telefon 1801
Z toho: - chat 734
-email 163
Pocet krizovych intervenci a poradenstvi v hovorech 1640
Pocet profesnich kontaktd 32
Pocet podanych informaci 116
Pocet e-mail (pfichozi, odeslané) 163(85+78)
Pocet zavésen/ 297
Pocet zazvonéni 92
Nepfijaty hovor 153
Zneuzit celkem 52
Milceni celkem 115
Pocet testovacich hovort 15
Omyl celkem 21
Pocet hovorl za Ucelem sexualniho uspokojent 2
Spoluprace:

o.s.InternetPoradna.cz
Ceska asociace pracovnik(i linek dvery Ceské republiky

Zdroje financovani:

Ministerstvo prace a socialnich véci CR

Krajsky urad Kraje Vysocina

Obce kraje Vysocina: B&l4, Borsov, Bory, Cechtin, Dlouhd Ves, Domamil,
Dukovany, E$, Horni Cerekev, Hornf Hefmanice, Horni Krupd, Hosek,
Hradec, Hrotovice, Jaroméfice nad Rokytnou, Jemnice, Jihlava,
Koberovice, Korouhvice, KoZichovice, Lavicky, Lz, Lisek, Litovany,
Moravské Budéjovice, Mrakotin, Namést nad Oslavou, Oslavicka,
Ostrov nad Oslavou, Pavlov, Pocitky, Police, Radnovice, Radosov, Roky,
Rokytnice nad Rokytnou, Sedlice, Skryje, Smrk, Snézné, Staré Ride,
Storkov, Studnice, Suchd, Stépanov nad Svratkou, Trebelovice,

Velké Mezifiei, Veseld, Vystrkov, Zdirec.

Vedouci programu:

Tereza Nekulova, DiS.
e-mail: nekulova@stred.info
tel: 775 725 656

Tato sluzba je poskytovana dle zdkona ¢. 108/2006 Sb., o socidlnich sluzbach,
jako telefonicka krizova pomoc.

Cile:

Cilem sluzby je uzivatel, ktery:

- je zklidnény

- ziskal podporu ve zvladani své obtizné situace

« rozum situaci, ve které se nachazi

- ma predstavu a potfebné informace o tom, jak svou situaci bude fesit
- vi, co je to linka ddvéry a v jakych pfipadech se na ni mdze obratit

Zasady:

- Oboustranné anonymita — kontaktujici osoby, pracovnikd linky dlvéry
i adresy jejiho sidla

- DOvérnost sdélenych informaci — mimo pripady vymezené zakonem

- Snadnd dostupnost a moznost opakovaného kontaktu

- Bezplatnost sluzby - sluzba je poskytovana zdarma, volajici hradf
pouze telefonické spojent dle platnych tarifl operatora

- Stabilita sluzby

- Vedeni k nezavislosti na sluzbé

Co se udalo v roce 2014:

V tomto roce linka d@véry provozovala svou ¢innost dle pldnovaného
rozsahu: poskytovani telefonické pomoci prostfednictvim telefonu,
chatu a e-mailu. Linka d@véry STRED disponuje dvéma telefonnimi
Cisly - 77522 33 11 a 568 44 33 11. Klienti tak maji moznost vybrat si
mezi mobilnim operdtorem a pevnou linkou. Internetové poradenstvi
prostfednictvim chatu realizuje ve spolupraci s InternetPoradnou na we-
bovych strankach http://elinka.iporadna.cz/. Na dotazy zaslané na email
linkaduvery@stred.info odpovidéa do 48 hodin od pfijeti dotazu.

Linka davéry STRED aktivné spolupracuje s InternetPoradnou, o. s, kde
se podili jako redaktor v internetovém psychologickém poradenstvi
na internetovych strankach http://www.iporadna.cz a zaroven posky-
tuje chatovou krizovou pomoc prostfednictvim http://elinka.iporadna.
cz. Déle spolupracuije s Ceskou asociaci pracovnikd linek ddveéry (CAPLD)
a ostatnimi linkami déivéry v celé Ceské republice na rovni spole¢ného
setkdni, odborného rozvoje a metodické ¢innosti.

Problematika, se kterou klienti Linku d{ivéry STRED kontaktuji*:

Témata krizovych intervenci a poradenskych hovord Celkem*
Osobni a existencialni problematika, pfevazuji: 1750
potiZe se sebou samym, sebevrazedné Uvahy

Vztahova problematika, pfevazuje rodinnd a partnerska 901
Psychopatologie, pfevazuji psychozy a poruchy osobnosti 420
Problematika zavislostf a socidni patologie, 348
pfevazuje znasilnénf a domdci nasilf

Zdravotn{ problematika, pfevazuje télesnd nemoc %66
a smyslové postizenf

Socidlni a pravni problematika, prevazuij 210
vztahy s rodici a financni tisen

Necekana traumatizujici udalost, prevazuje znasilnént 123
SexudIni problematika, pfevazuje prosta sexudlni dysfunkce 85
Syndrom CAN, prevazuje sexudlni zneuzivani a télesné tyrani 76
Problematika mensin, pfevazuje odlisna sexudlni orientace 13

* celkovy soucet je vy3si nez pocet krizovych intervenci a poradenskych
hovord, a to z toho divodu, Ze v nékterych kontaktech se fesend
témata prolinajf

Helpline
STRED

Anotation:

Helpline STRED is a social service that offers anonymous contact in
order to interview about urgent current problems. In addition of hel-
ping to manage a variety of crisis situations we also provide informa-
tion and contacts for appropriate follow-up services in the Region.
The Helpline is available every day, including weekends and holidays
from 9-21 hours.

Mission:

The mission of the Helpline STRED is to provide help through a te-
lephone to people (mainly) from the Vysocina Region in a difficult
situation which they cannot handle on their own. Counselling and
assistance in crisis is also provided in a form of e-mail and chat.

Ukazatele:
Number of contacts, total 2698
- phone 1801
Included: - chat 734
-email 163
Number of crisis interventions and counselling in calls 1640
Number of profession contacts 32
Number of submitted information 116
Number of e-mails (incoming, outcoming) 163(85+78)
Number of hang outs 297
Number or rings 92
Abuse in total 153
Number of silence 52
Number of testing calls 115
Number of mistake calls 15
Number of calls with sexual satisfaction reasons 21
Pocet hovorl za Ucelem sexudlniho uspokojent 2

Cooperation:
- InternetPoradna, os
- Association of Czech helplines workers, Czech Republic

Sources of funding:

Ministry of Labour and Social Affairs

Regional Office Vysocina

Vysocina Region municipalities: Béla, Borsov, Bory, Cechtin, Dlouha
Ves, Domamil, Dukovany, ES, Horni Cerekev, Hornf Hefmanice, Hornf
Krupd, Hosek, Hradec, Hrotovice, Jaroméfice nad Rokytnou, Jemnice,
Jihlava, Koberovice, Korouhvice, KoZichovice, Lavicky, Laz, Lisek,
Litovany, Moravské Budéjovice, Mrékotin, Namést nad Oslavou,
Oslavicka, Ostrov nad Oslavou, Pavlov, Pocitky, Police, Radnovice,
Radosov, Roky, Rokytnice nad Rokytnou, Sedlice, Skryje, Smrk,
Snézné, Stara Rige, Storkov, Studnice, Suchd, Stépanov nad
Svratkou, Tfebelovice, Velké Mezifici, Veseld, Vystrkov, Zdirec.

Program coordinator:
Tereza Nekulova, DiS.
e-mail: nekulova@stred.info
tel: +420 775 725 656

Helpline is operated in accordance with Act No. 108/2006 Coll., on social services,
as amended. Reg. No. KUJI 27288/2013

Objectives:

The client who

- is calmed

- got support in managing difficult situation

- understands the situation

- has an idea and a necessary information about how to solve the
situation

- knows what the Helpline is for and what kind of cases it covers

Principles:

- two-sided anonymity - contacting persons, Helpline staff and
address of resident office

- trustworthiness of the information - except in cases defined by law

- easy availability and option for repeated contact

- no charge for the service - the caller pays only phone operator fees
in accordance with tariffs

- stability of the service

- leading to an independence on the service

What happened in 2014:

This year Helpline operated its activities according to a planned sco-
pe: providing the telephone assistance via phone, chat and e-mail.
The Helpline STRED has two telephone numbers - 775 22 33 11 and
568 44 33 11. Our clients have an opportunity to choose between
mobile operators and fixed line. We implemented internet counsel-
ling via chat in cooperation with InternetPoradna website http://elin-
ka.iporadna.cz. On queries sent to the email linkaduvery@stred.info
we are responding till 48 hours from receiving the query.

The Helpline STRED actively cooperates with InternetPoradna, os,
where we participate as an editor of the online psychological coun-
selling on website http://www.iporadna.cz. We also provide the
emergency assistance through chat http://elinka.iporadna.cz. We
cooperate with the Czech Association of Crisis Line Workers (CAPLD)
and other helplines in the Czech Republic at the joint meetings, pro-
fessional development and methodology.

Issues in which is Helpline contacted*:

Topics of crises interventions and counselling Celkem*
Personal and existential issues, prevail: trouble with self,
. . 1750
suicidal tendencies
Relation issues, prevail family and partnership 901
Psychopathology, prevail psychosis
Lo 420
and personality disorders
Addiction issues and social pathology, prevail 348
rape and domestic
Health issues, prevail physical disease
S 266
and sensual disability
Social and law issues, prevail relationship with 210
parents and financial crises
Unexpected traumatic incident, prevail rape 123
Sexual issues, prevail simple sexual dysfunction 85
Syndrome CAN, prevail sexual abuse
) 76
and physical abuse
Minority issues, prevail different sexual orientation 13

* the total number is higher than the number of crisis intervention
and counselling calls for this reason: in some contacts solutions
the topics are interwoven
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Vyznamné
projekty

Sance pro déti v ohroZeni na Vysociné / A chance for children at risk in Vysocina Region
Doba realizace: 1. zafi 2014 — 30. duben 2016, R.¢.: 3640001 / Implementation period: September 1st, 2014 - April 30th, 2016, R.C .: 3640001

Na obdobi dvou let ziskala organizace prostiedky z Finan¢nich mechanismd Evropského hospodaiského prostoru, kam prispiva Island,
Lichnstejnsko a Norsko. Projekt je postaven na potiebach stavajicich klientl organizace, dlouhodobé spolupracujicich organizaci, ale i na po-
trebach potenciélnich Zadatell o péstounskou péci. Cilovou skupinou jsou jak biologické rodiny, kterym hrozi rozpad, tak i rodiny péstounské,
kde Ziji déti vyzadujici odbornou pomoc, psychologické, socidini, vychovné poradenstvi, terapii ¢i sdilenf béznych Zivotnich radostf a starostf
v jejich pfirozeném prostiedi. V obdobi realizace probéhne vice jak 600 konzultaci v budovach organizace v Trebi¢i na Mladeznické ulici,
v Moravskych Budéjovicich na ulici Husové nebo v pfirozeném prostiedi klient(. Terénni pracovnici provedou minimalné 60 navstév v rodinach
a klientdm poskytnou 300 hodin terapeutické péce. Program dvou fijnovych konferenci bude korespondovat s trendy v péci o déti v ohrozenf
a potvrdi nezbytnou spolupraci s pracovniky socidlné-pravni ochrany méstskych Grada v kraji Vysocina.

For a period of two years we received a means from the Financial Mechanisms of the European Economic Area, where contributes Iceland, Liech-
tenstein and Norway. The project is based on needs of existing clients of organization, long-term partner organizations, but also on a potential
fosters. The target groups are biological families facing disintegration, as well as foster families with children who require a professional assistance,
psychological, social and educational counselling, therapy, or need to share everyday joys and sorrows in their natural environment. During an
implementation period there will be more than 600 consultations in buildings of organization in Trebi¢ and Moravské Budéjovice or in a natural
environment of clients. Outreach workers will realize at least 60 visits to the families and will provide 300 hours of therapeutic care. A programme
of two conferences will correspond with trends in a care of children at risk and confirms a necessary cooperation with the staff of social and legal
protection of municipal authorities in the Vysocina Region.

ICELAND
LIECHTENSTEIN
NORWAY

fond nadace ,
pro NNO | Nn(\b mpartnerstw Sreg]nts

Za partnery do Norska / For partners to Norway
Doba realizace: 7. - 10. z&f{ 2014, R.¢. 76-FN- 003 / Implementation period: 7th to 10th September 2014, R. C. 76-IFN- 003

Zameérem navstévy dvou pracovnikd organice v Oslu bylo vyhledani vhodnych partnerd pro navadzani bilaterdIni spoluprace, predani zkusenosti
v oblasti transformace péce o ohrozené déti v Ceské republice a vzajemné sdileni pfiklad dobré praxe s ohrozenymi a péstounskymi rodinami
v obou zemich. Ochotu spolupracovat projevila Lansforeningen for barnevensban, tj. ndrodni organizace déti, kterd je zaroven zastresujici orga-
nizaci pro nestatni subjekty zabyvajici problematikou ndhradni rodinné péce. Druhym zdjemcem o spoluprdci je vladni orgén - Bufdir - feditelstvi
pro déti, mladez a rodinné zalezitosti. Podminkou dalsi ndvstévy je ziskani finan¢nich prostfedkl z Doplhkového grantu.

The intention of the visit of two STRED workers in Oslo organisations was to find some suitable partners to establish a bilateral cooperation. The
goal was to share an experience with a transformation of care for vulnerable children in the Czech Republic and share examples of a good prac-
tice with vulnerable and foster families in both countries. The willingness to cooperate showed Lansforeningen for barnevensban, the national
organization for children, which is also the umbrella organization for non-governmental organizations concerned with the issue of foster care.
The second candidate for the cooperation is the governmental body - Bufdir - Directorate for Children, Youth and Family Affairs. The condition for
a next cooperative visit is to raise funds from a Supplemental grant.

ICELAND
LIECHTENSTEIN
ORWAY

fond nadace ,
pro NNO | NnOb I partnerstvi Sreé‘:lnts

Bezpelné a bez alkoholu / Safely and without alcohol
Doba realizace: kvéten - fijen 2014 / Implementation period: May to October 2014

Projekt, realizovany v rdmci Programu prevence kriminality Kraje Vysocina - 2014 na zakladé mandatni smlouvy s Méstem Trebic, byl zaméfen
na pomoc a podporu tridnich kolektiv( a ndsledné pak vybranych jedincd, kteff jsou ve svém jednéni rizikovi, experimentuji s alkoholem a neu-
védomuji si nebezpeci pfi pohybu na internetu. Preventivni, poradenské a vychovna péce byla poskytovana v ramci dvou dil¢ich aktivit projektu
a to formou prdce s tfidnimi kolektivy pfimo na zakladnich skolach a formou ambulantnf individudIni prace s jednotlivymi klienty v prostorach
organizace. Do projektu se zapojilo 6 tfidnich kolektivd se 120 Zaky. IndividudIni poradenstvi vyuzilo 5 klientl na 51 konzultacich.

The project was implemented under the program of Crime Prevention of the Viysocina Region 2014 and under a mandate agreement with the
City of Trebi¢. It was focused on a help and support class groups and then on selected individuals who are acting risky, experimenting with alcohol
and who are not realizing a danger on the Internet. Preventive, advisory and educational care was provided in two sub-project activities through
a work with classes in elementary schools and through an outpatient individual work with clients in our organization. The project involved 6 class
groups, with 120 pupils. Individual counselling was used by 5 clients on 51 consultations.

Aktivizace mladych na prahu dospélosti / Activation of young adults

Termin realizace: 1. listopad 2014 - 30. fijen 2015, R. ¢: CZ.1.04/3.1.02 / D7.00056 / Implementation date: 1th November 2014 - 30th October 2015
R.No ..CZ.1.04/3.1.02/ D7.00056

Cilem projektu je aktivizovat a zapojit do socidlniho vycviku mladé ve véku 15 - 26 let. Jedna se zejména o déti z péstounskych rodin, ohroZzenou
mladez, nezaméstnané, nelspésné ve studiu. Vystupem projektu bude zvyseni kompetenci a schopnosti cllové skupiny v oblasti bydlent, pfipravy
na studium, trhu prace, vztahu k lidem, rodinného a trestniho prava a ndhledu na sebe samé. Projekt ma za cil vytvofit na podzim leto3niho roku
zaklady komunity pro cilovou skupinu a podobné jako Klub Nadéje dlouhodobé nabizet mladym lidem socidlni azyl a moznost sdilenf béznych
problémad v Zivoté.

The aim of the project is to activate and engage young people aged 15-26 years, and especially children from foster families, youth at risk,
unemployed and school failed. The project will increase skills and abilities of the target group in terms of housing, training for a study, labour mar-
ket, relationships, family and criminal law and self-view. The project aims to create as well foundations of community for the target group which is
similar to The Nadéje club and it will offer a long-term social asylum for young people and a possibility of sharing common problems in their life.

OPERACNI PROGRAM  PODPORUJEME

Ef evopsiy [ ﬁ LIDSKE ZDROJE VA$I BUDOUCNOST
[~ 4 fond v CR  EVROPSKA UNIE A ZAMESTNANOST www.esfcr.cz

Bez agrese prosim / Without aggression please
Termin realizace: 2014 Finan¢ni zdroje: Ministerstvo vnitra, Mésto Moravské Budéjovice / Completion date: May to October 2014

Projekt byl realizovany ve spolupraci s méstem Moravské Budéjovice a byl zaméfeny na sniZzovani krimindlné rizikového chovani a omezovani
prilezitosti k pachani trestné ¢innosti. Aktivity umoznily klientdim ziskat dovednosti nezbytné pro vhodné feseni béznych zZivotnich situaci. Cilovou
skupinou projektu byly rodiny ze socialné vyloucené lokality, jejiz clenové se dopoustéji protipravniho jednani nebo jsou v riziku rozvoje tohoto
zpUsobu chovani. Projekt byl také zaméren na déti a mladé dospélé s kriminalné rizikovymi projevy chovani, experimentujici s ndvykovymi latkami,
dopoustéjici se vandalismu, s vychovnymi problémy, jejichZ chovani ¢asto vygraduje az k pachani trestné ¢innosti.

The project was implemented within the Crime Prevention Programme of Home Office 2014 under a contract with the town of Moravské Bu-
déjovice, and it was aimed at reducing crime-risk behaviour and opportunities for a crime. Activities allowed clients to acquire skills which are
necessary for appropriate solutions of everyday situations. The target group of the project were families from socially excluded localities, whose
members are committing offenses or they are at risk of developing this type of behaviour. The project was also aimed at children and young
adults with criminal risk behaviour, experimenting with drugs, committing vandalism, with behavioural problems. Some behaviour often leads to
commit a crime. Within the project there were three lectures actions aimed at increasing financial literacy and awareness of a consequences of
criminal behaviour. The project also involved five families to whom we were providing counselling. During the project we had 58 consultations in
these families. Furthermore, we contacted 4 schools for closer cooperation in dealing with crime-risk behaviour at schools?
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Vyznamné
akce

Navstéva poslankyné Parlamentu Ceské republiky Ing. Jany Fischerové

Visiting The Member of Parliament of the Czech Republic Ing. Jana Fischerova
14. bfezna 2014 / March 14,2014

Na pozvani feditelky navstivila sidlo organizace v Trebi¢i pani poslankyné Jana Fischerova. Sezndmila se se zdméry Stfed,0.s. v oblasti péstoun-
ské péce, prace s rizikovou mlddeZi a pfijala informace o moZnych problémech spojenych s pfechodem financovani socidlnich sluzeb na kraje.
Michaela Jefdbkova pribliZila aktivity ur¢ené ohrozenym rodindm a problémové mlddeZi a diskutovala s pani poslankyni o aktudlnim negativnim
trendu a to vysoké toleranci dospélych ke koufeni a konzumaci alkoholu détmi a mladistvymi. Cinnost organizace na Moravskobudé&jovicku pred-
stavil vedouci nizkoprahového klubu eMBecko Karel Vondracek, ktery referoval o problému v nardstu sebeposkozovani déti.

Mrs. MEP Jana Fischerova visited the building of the organization in Trebic at the invitation of STRED s director. She got familiar with the company’s
intentions in foster care, work with youth at risk and she received information as well about some possible problems associated with the transition
of funding social services on to the Regions. Michaela Jefdbkova clarified the activities for vulnerable families and youth at risk and she discussed
with Mrs. Fisherova a current negative trend of high tolerance of adult smoking and alcohol consumption by children and adolescents. The orga-
nization’s activities in Moravské Budéjovice and surroundings were introduced by Karel Vondracek, low-treshold service coordinator. He reported
the issue in the growth of children’s self-harm.

Nominace na cenu“D" / Nomination on the award D"
28. Unora 2014 / February 28,2014

VIA ALTA, a.s. je jiZ ¢tvrtym rokem nasim partnerem a vyznamnym sponzorem, a proto si opravnéné zaslouzila nominaci na cenu D. Se spole¢nosti
vzajemné sdilime svoje vize a poslani, kazdorocné planujeme a realizujeme spolecenské akce a drobnou humanitérni pomoc. V roce 2014 jsme
obdrzZeli od pana Ing. Jakuba Johna ¢astku 30 000,- K na vikendové akce pro déti v ndhradni rodinné péci a na vzdélavani péstound.

VIA ALTA Inc.is our partner and a major sponsor for four years, and therefo-
re it rightly deserved the nomination on the award,D", With VIA ALTA Inc.
we are mutually sharing our visions and missions, we are yearly plannig
and implementing events and a small-scale humanitarian aid. In 2014 we
received the amount of 30 000 CZK from Ing. Jakub John for co-funding
weekend events for children in foster care and a training of foster parents.

Vanocni stromky / Christmas Trees
14. prosince 2014 / December 14, 2014

Tretf adventni nedéle opét patfila vdnocnim stromkdm, melodiim a potvrzeni dobré spoluprdce pomahajicich organizaci. Nazdobené stromky
déti zKlubu Nadéje Mésta Trebice, klientl Denniho centra Barevny svét, o.p.s.,, Obcanské poradny Trebi¢, Senior Pointu Mésta Trebice, dobrovolni-
k& STREDu a tane¢ni vystoupeni zk( Zakladni umélecké skoly v Trebi¢i si uzili ndvitévnici a sami Ucastnici.

Skvélym hudebnim darkem bylo vystoupeni uméleckého souboru Kris Kros Kvintet, ktery okouzlil divéky svym osobitym projevem. Na repertodru
ma tento vokalnf soubor jak hudbu klasickou a chrdmovou, tak i soudobé skladby véetné hudby populdrnia v neposledni fadé i Upravy lidovych
pisni. Navstévnici tradi¢né ochutnali voriavy $alek punce a cukrovi.

Third Sunday of Advent Christmas belonged again to the Trees, melodies and confirmation of a good cooperation with helping organizations.
Visitors and participants themselves enjoyed a dance performances of the Trebi¢ art school and decorated Trees by children from The Nadéje Club
Trebi¢, clients of Barevny svét, 0.p.s, employees of Obcanska poradna Trebi¢, Senior point Trebi¢ and volunteers of STRED.

A great musical gift was a performance of The art ensemble Kris Kros Quintet, which charmed an audience in its own style. Its repertoire included
as classical and church music, as well as contemporary songs, including popular music and last but not least, folk songs. Visitors also tasted a fra-
grant cup of punch and cookies.
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Financni zprava

Prehled pfijml v r.2014 / Income Overview in 2014

Financni zprava

Vydaje / Costs
OSOBNI NAKLADY CELKEM / PERSONAL COSTS TOTAL 7 608 808
Mzdy zaméstnanc(l / Employees wages 5075178
Mzdy z dohod o PP / Wages Work agreements (WWA) 238115
Mzdy z dohod o PC / Wages Employment agreements (WEA) 547 358
SociéIni pojistné zaméstnancl z mezd / Social insurance for employees wages 1264768
Socialni pojistné z DPC / Social insurance WEA 47333
SociéIni pojistné z DPP / Social insurance WWA 12314
Zdravotni pojistné zaméstnanct / Health insurance for employees 456 726
Zdravotni pojistné z DPC / Health insurance WEA 17 558
Zdravotni pojistné z DPP / Healthh insurance WWA 4434
Z3konné socidlni naklady / Legal social costs 258576
Pojistné zaméstnavatele / Employer insurance 22 269
Stravenky / Food vouchers 225295
Pojisténi dobrovolnikli / Volunteers insurance 11012
MATERIALOVE NAKLADY CELKEM / MATERIAL COSTS TOTAL 742 063
Potraviny / Foodstuffs 39318
Kancelaiské potreby / Office supplies 45228
ReZijni materidl / Overhead material 258 362
PHM / Fuels 174 592
Drobny majetek / Small assets 175798
Drobny nehmotny majetek / Small inmaterial assets 48 763
NEMATERIALOVE NAKLADY CELKEM / NON-MATERIAL COSTS TOTAL 25267%
Budova Tfebi¢ / Building costs Trebi¢ 292 548
Budova Moravské Budéjovice / building costs MB 99 458
Opravy auta / car repairs 30623
Telefony, internet, postovné / phones, internet, postage 143 648
Cestovné zaméstnanct / travel of employees 144212
Cestovné dobrovolnikd / travel of volunteers 8662
Doprava, ubytovani a stravné tabory / transport, accomodation and food for camps 218874
Doprava a ubytovéni v zahranici / transport and accomodation abroad 41582
Pravni a ekonomické sluzby / juristic and economical services 57 252
Skoleni a kurzy / trainings and courses 299 526
Propagace / publicity 55595
Ostatni dané, poplatky, Uroky , pendle / other taxes, fees, interests, penalties 62 359
Pojistné aut, cestovni / car insurance, travel insurance 35608
Odpisy STRED - investice / write-offs STRED - investments 457181
Odpisy KUKV - auta / write-offs KUKV - vehicles 129 426
Ostatni sluzby (servis VT, U¢. Program, prondjmy,parkovné, poplatky) / Other services (VT, acc. Program, renting, parking, fees 398 097
Neuznané néklady / non-accepted costs 3639
Dary / Gifts 48 500
CELKEM NAKLADY / COSTS TOTAL 11191 217
HOSPODARSKY VYSLEDEK / ECONOMY RESULT 480 374

Statni / National MPSV/ MLSA Linka d@véry STRED / Helpline STRED 600 000

Sociélni asistence a poradenstvi / Social assistance and counseling 884 000

Nizkoprahové zafizeni pro déti a mlddez / Low-treshold service for youth 999 000

SociéIni rehabilitace / Social rehabilitation 550 000

ORP - Prevence, podpora / ORP - prevention and support 49919

CELKEM DOTACE MPSV / MLSA Grant Total 3082919

Utad prace / Job Office Nahradni rodinna péce / Foster Care 1754495

CELKEM DOTACE URAD PRACE / Job Office Grant Total 1754 495

MVCR/Home office P&t P/ FiveP 26 000

Seniofi/ Seniors 40 000

CELKEM DOTACE MVCR / HO Grant Total 66 000

MSMT/MSYS preventivni programy / preventive programs 199 200

CELKEM DOTACE MSMT / MSYS Grant Total 199 200

CELKEM STATNI DOTACE / National Grants Total 5102614

VYSOCINA / VYSOCINA Linka dtvéry / Helpline 492 000

REGION Dobrovolnictvi / Volunteering 300 000

Preventivni programy / Preventive programs 392 000

Nizkoprahové zafizen( pro déti a mlddeZ / Low-treshold Service 319300

Socidlnf asistence a poradenstvi / Sociall assistance and coun. 452 400

SociéIni rehabilitace / Social rehabilitation 150 900

Fond Vysociny - Druhd Sance / Vysocina Fund - Second chance 150 000

Fond Vysocina - Terén / Vysocina Fund - Outreach 1977

Fond Vysocina -auto pro SAP / Vysocina Fund - Car for SAC - Dacia 21062

Fond Vysocina -Fabia bild / Vysocina Fund - White Fabia 22 000

Fond Vysocina -auto pro SAP / Viysocina Fund - Car for SAC 44 483,00

CELKEM KRAJ VYSOCINA / Vlysotina Region Total 2346122

CELKEM KRAJE / REGIONS TOTAL 2346122

Meésta / Cities Mésto Trebic - socidlni asistence a poradenstvi / City of Trebic - social assistance and couseling 339000

Mésto Trebic - dobrovolnické centrum / City of Trebic - Volunteer Centre 91000

Mésto Trebi¢ - Sance ve STREDu / City of Trebi¢ - Chance in STRED 104 000

Mésto Trebic - preventivni program / City of Trebi¢ - Preventive program 308 000

Mésto Trebi¢ - grantovy program zdravého mésta Péstouni / City of Trebic - grant program of Healthy City - Foster Parents 30 000

Mésto Trebic - grantovy program zdravého mésta Rodice / City of Trebic - grant program of Healthy City - Parents 30000

MéstoTrebic - prevence kriminality / City of Trebi¢ - Criminality Prevention 183 000

Moravské Budéjovice 100 000

Namést nad Oslavou 225 000

Obce Kraje Vysocina - Linka ddvéry / Communities of Vysocina Region 55028

CELKEM MESTA / CITIES TOTAL 1465 028,00

Fondy ESF, OPLZZ / Funds ESF, | FOND NNO - Sance pro déti v ohroZeni na Viyso¢ing / Fund NGO - A chance for children at risk in Vysocina Region 417 880

OP HRE OPLZZ Aktivizace mladych na prahu dospélosti / OPHRE Aktivation of young adults 79 500

Nadace Partnerstvi - Za partnery do Norska / Partnership Foundation - For partners to Norway 51954

OPLZZ Vzdélavani ve STREDu / OPHRE Education in STRED 13762

CELKEM FONDY ESFOPLZZ / FUNDS TOTAL 563 096

Fondy ESF, OPVK / Funds ESF, | Centrum prevence a pomoci/ Centre for prevention and assistance 1125999

OPEC OPVK — STREDem k rovnym pfileZitostem / OPEC - STRED for equal opportunities -5 261

Vychova k toleranci / Education for Tolerance -157 229

CELKEM FONDY ESF, OPVK/ FUND TOTAL 963 509

Dotace EU, ROP, SROP / Grants | ROP JV Centrum prevence a pomoci - odpisy / ROP SE Centre of Prevention and assistance - write-offs 422892
EU, ROP, SROP

Nadace / Foundations Nadace Pomozte détem / Help children Foundation 296 280

NADACE CELKEM / FOUNDATIONS TOTAL 296 280

Prijmy z vlastni ¢innosti 961972

Trzby za Skoleni a besedy / Income for trainings and discussions 204 040

Trzby za sluzby organizacim / Income for services to other organisations 34774

Trzby z akci / Income for events 394 950

Trzby za supervize a psychologické poradenstvi / Income for supervisions and psychological conseling 278377

Trzby za tdbory a ubytovéni / Income for camps and accomodation 92 970

Trzby za maloobchod, kopirovani / Income for retail and copying 7319

Trzby za reklamu / Income for advertisement 30000

Dary / Gifts 101 314

Clenské prispévky / Membership fees 1900

Uroky / Interests 15 564

Mimoradné vynosy / Extra returns 198 009

Prijem za stravenky od zaméstnancti / Income for food vouchers from employees 116 340

CELKEM PRIMY / INCOME TOTAL 11671592
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Financni zprava

Rozvaha / Balance-sheet

Aktiva / Assets Stav k31.12.2014 / Status to 31.12.2014
Dlouhodoby nehmotny majetek / tangible assets 84 000
Dlouhodoby hmotny majetek / tangible fixed assets 15271 000
Oprévky k dlouhodobému majetku / tangible assets maintenance -4 133 000
Pohledévky celkem / Receivables Total 202 000
Kratkodoby finan¢ni majetek / Short-term financial property 3425 000
Jind aktiva celkem / Other assets Total 653 000
Aktiva celkem / Assets Total 15 502 000
Pasiva / Liabilities Stav k31.12.2014 / Status to 31.12.2014
Jméni celkem / Assets Total 10 859 000
\Wysledek hospodareni celkem / Economy result Total 481 000
Dlouhodobé zévazky celkem / Long-term liabilities Total
Kratkodobé zavazky celkem / Short-term liabilities Total 695 000
Jind pasiva celkem / Other liabilities Total 3467 000
Pasiva celkem / Liabilities Total 15 502 000
Vykaz zisku a ztrat / Profit and Loss
Néklady / Costs Stav k 31.12.2014 / Status to 31.12.2014
Spotrebované nékupy celkem / Total purchases 1058 000
Sluzby celkem / Total services 1510000
Osobni ndklady celkem / Personal Costs Total 7922 000
Dané a poplatky celkem / Taxes and fees Total 11000
Ostatni ndklady celkem / Other costs Total 79 000
Odpisy, prodany majetek, tvorba rezerv a opravnych polozek celkem / Write-offs, sold 587000
assets, reserve and repair items production Total
Dan z pfijmu celkem / Income tax Total 24 000
Néklady celkem / Costs Total 11191 000
\Wnosy / Returns Stav k31.12.2014 / Status to 31.12. 2014
Trzba za vlasni vykony a zbozi celkem / Income for own actions and commodity Total 1028 000
Ostatni vynosy celkem / Other income Total 132 000
Trzba z prodeje majetku, zictovani rezerv a opravnych polozek celkem / Income for 9000
sold assets, reserves and repair items settling Total
Prijaté prispévky celkem / Recieved contributuions Total 362 000
Provozni dotace celkem / Operation donations Total 10 141 000
Vynosy celkem / Income Total 11672 000
Vysledek hospodareni pred zdanénim / Economical result before taxation 505 000
\Wysledek hospodareni po zdanéni/ Economical result after taxation 481 000

Vyrok auditora

PFijemee zprivy o auditn Podle mého nizoru jsou informace uvedené ve vyroéni zpravé STRED ,

zapsaného dstave k 31.12. 2014 ve viech vy ¥ I v
s auditovanou uvedenou déetni zavérkou.

Zprava je uréena pro feditelku dstavu.

v Trebi¢i dne 2. dubna 2015
Ohbchodni jméno, IC a sidlo pFijemce zprivy

STRED, zi.
1C 708 708 96 Ing. Zdenék Jarod
SeinFnicded 3 auditor &, opravnéni 1477
Mladednicka 229 Koutkova 344
674 01 Trebit 674 01 Trebic
Projednala a pfevzala:
dne 2. dubna 2015
Zprava o virotni zprivé

Mgr, Martina Bértovi
Ovéil jsem 162 soulad viroéni zprivy STRED, zapsany istav s auditovanou Feditelka STRED,z.6.
uvedenou Géetni zavérkou. Za sprivnost sestaveni této zprivy je zodpovédny
statuthmni orgin dstavu . Mym dkolem je vydat na zikladé provedeného ovifeni
stanovisko o souladu vyroéni zpravy s béetni zivérkou.

Ovéfeni jsem provedl vsouladu s Mezindrodnimi auditorskymi s v
v jicimi se kg a souvisejicimi aplikaénimi doloZkami Komory
ditori Ceské republiky. Tyto dardy vyZzaduji, abych naplinoval a proved|

ovifeni tak, aby ziskal priméfenou jistotu, Ze informace obsaZené ve vyroéni

zpravé, které popisuji skutefnosti , jeZ jsou pledmétem zobrazeni v iletni
Fedech

#véree , jsou ve viech vy v souladu s pislud uéetni

zivérkou. Jsem presvidien, Ze provedené ovifeni poskytuje pfiméfeny podklad
pro vyjadieni viroku auditora.

The auditor’s report about an accordance of the Annual Report 2014 (Vyrok auditora o souladu vyro¢ni zpravy 2014)

,The information presented in the Annual Report of the written institut STRED is in all significant views in accordance with given audited
financial statements.

Ing. Zdenék Jaro3

Auditor with authorisation 1477
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Detasované pracovisté
STRED, z. u.

Husova 189

675 02 Moravské Budéjovice

Bankovni spojeni / Bank account:
Waldviertler Sparkasse von 1842
¢.0.: 9500006266/7940

www.stred.info

Tisk: www.apage.cz
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